
 
 

 
 

 
STAFF REPORT 

 
 
SUBJECT: High Risk Rural Roads Program 
 
MEETING DATE: March 6, 2008 AGENDA ITEM:  Item 4 
 
STAFF CONTACT: Sarkes Khachek 
 
RECOMMENDATION: 
 
Receive information about the schedule for submitting High Risk Rural Roads Program 
applications for the second call for projects for the FY 2008/09 funding cycle. 
 
DISCUSSION: 
 
The High Risk Rural Roads (HR3) Program is a Caltrans administered program that provides 
state funding for city and county projects in California that reduce the frequency and severity of 
collisions on roadways by correcting or improving hazardous roadway locations or features.   
 
Projects are selected by Caltrans on an annual basis through a statewide competitive process 
similar to other state administered programs.  Caltrans District 5 Local Assistance announced 
the second call for projects for the FY 2008/09 Grants Cycle on February 7, 2008. 
 
When are applications due? 
 
Applications are due to Caltrans District 5 by Friday, April 18, 2008 and are available online at 
the Caltrans’ website: http://www.dot.ca.gov/hq/LocalPrograms/HR3/apply.htm 
 
What projects are eligible? 
 
For a project to be eligible for HR3 funds, the project location must be on a roadway functionally 
classified as a rural major or minor collector, or a rural local road.  
 
Visit http://web1.dot.ca.gov/hq/hpms/Page1.php to search and verify the functional classification 
of a roadway.  The roadway location targeted for improvement must have a collision rate for 
fatalities and incapacitating injuries that exceeds the statewide average for those functional 
classes of roadways. 
 
For projects located on city or county roads, the applicant must be a city or a county within the 
State of California.  For projects located on State Highways, an application must be submitted 
from a Caltrans District Traffic Engineer or Safety Engineer.  For projects located on roadways 
within the boundaries of a Federal or State Park or Forest, or for projects located on roadways 
within the boundaries of an American Indian reservation, the applicant must be the agency that 
owns, operates and maintains the facility.  For projects that involve multiple jurisdictions, the 
lead agency should attach letters of support from the other affected agencies. 
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How much funding is available? 
Approximately $18 million will be available statewide for the second call for projects for the 
Fiscal Year 08/09 Funding Cycle.   
 
HR3 funds pay a maximum of 90 percent of the total cost of an eligible project or up to a 
maximum federal reimbursement amount of $900,000 for any one project.  Local agencies must 
provide a minimum of 10 percent of the total project cost from sources other than the HR3. 
 
Projects that exceed $1,000,000 in total costs will be eligible for funding, but the maximum 
federal reimbursement will remain at $900,000.  Requests for additional HR3 federal funds that 
exceed the original amount shown in the application will not be granted except in unusual 
circumstances are subject to the availability of funds. 
 
Are the funds state or federal? 
HR3 funding is federal; however, Caltrans administers the program. 
 
Have any projects that have been submitted from Santa Barbara County been awarded 
funding? 
 
Yes, the County of Santa Barbara was awarded funding in the first cycle for two projects; 
Superelevation improvements on Harris Grade Road south of Highway 135 for $790,000 and 
shoulder improvements on Tepuesquet Road between Foxen Canyon Road and Highway 166 
in Santa Maria for $301,000. 
 
More information about the High Risk Rural Roads (HR3) Program can be found online at: 
http://www.dot.ca.gov/hq/LocalPrograms/HR3/ 
 
 
RECOMMENDATION:  This is an informational item only. 
 
 


