
 
 

 
 

 

 
SUBJECT: Overall Work Program 
 
 
MEETING DATE: December 18, 2008 AGENDA ITEM:  4 
 
 
RECOMMENDATION:  
 
Provide input on work tasks for SBCAG’s new Overall Work Program for FY 2009-10 
 
 
STAFF CONTACT: Michael Powers, Steve VanDenburgh 
 
 
DISCUSSION: 
 
Introduction 
Each year, in accordance with federal and state regulations, SBCAG adopts an Overall Work 
Program describing the comprehensive planning activities proposed to be undertaken during the 
next fiscal year either by SBCAG or by other entities within the region (e.g. local governments 
and transit operators) helping SBCAG fulfill its mission.  The document provides detailed 
information on each major activity, including a description of the work to be performed, the 
major products of the effort, key milestones and funding information. 
 
The OWP serves three important objectives.  First, it serves as a reference to be used by 
citizens, planners and elected officials throughout the year to better understand SBCAG’s 
objectives and how these will be met through the regional comprehensive planning process.  
Second, the OWP is used as a management tool to ensure that the planned activities are 
accomplished both on time and within budget.  Third, the OWP serves as documentation to 
support the various federal and state grants that finance SBCAG's planning program. 
 
Schedule 
SBCAG is beginning the process of developing the FY 2009-10 OWP.  Accordingly, we are 
seeking input from TTAC members on issues that should be addressed on a regional basis 
during the coming year.  We are also asking that local governments and transit operators make 
us aware of any significant transportation planning activities they may be contemplating, so that 
these can be incorporated in the OWP prior to its adoption by the SBCAG Board.  Transit 
operators are advised that this is a federal requirement.  TTAC will be able to review a draft of 
the OWP in February or March.  Final approval is anticipated in April or May of this year. 
 
Existing Commitments 
The OWP is prepared in recognition of the Federal Planning Emphasis Areas published jointly 
by FTA and FHWA.  Unfortunately, USDOT has not yet released the federal Planning Emphasis 
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Areas that are intended to reflect SAFETEA-LU planning priorities.  Work activities that will 
consume a lot of financial and staff resources this next fiscal year include the development of 
the Measure A Strategic Plan and other activities related to implementing Measure A, and 
initiation of work in response to SB-375 pertaining to greenhouse gases.  Staff expects that 
some other major projects will be completed by June of 2008, such as the CMP update, 
preparation of a park-and-ride lot plan, among other projects.  This year a number of significant 
projects have been completed including the Measure A Investment Plan, 2008 RTP and EIR, 
Regional Housing Needs Allocation Plan, 2009 FTIP, and the review and approval of numerous 
grant funding programs including JARC, New Freedom, and 5310 programs. 
 
New Challenges 
 
From the federal perspective, staff will need to respond to the ongoing planning requirements 
imposed by SAFETEA – LU, as illustrated in the federal and state planning emphasis areas.  
While there are no specific federal emphasis areas this OWP cycle, California’s planning 
emphasis areas are:  

• Financial planning and fiscal constraint; 
• Congestion management process (CMP) and management and operations (M&O);  
• Overall Work Program (priorities for CPG funding); and, 
• State Implementation Plan (SIP) development coordination 

 
Development of the Measure A Strategic Plan will help address the first item.  The Strategic 
Plan will prioritize and schedule the Investment Plan projects for delivery, and work will 
commence in the second half of the 09/10 fiscal year on the projects in the early years of the 
program.  SBCAG will also be closely monitoring Congress’ development of a new authorization 
bill to replace SAFETEA-LU, which expires at the end of the 08/09 fiscal year.  An update of the 
CMP/CMS should be completed this year but ongoing collaboration with Caltrans Districts 5 and 
7 and local agencies will continue with the preparation of the state mandated Corridor System 
Management Plan for the Highway 101 corridor between Goleta and Camarillo.  OWP 
development involving TTAC is one example of SBCAG reaching out to its local partners for 
input on our regional planning and programming activities.  Finally, SBCAG and SBCAPCD 
have historically worked well together in coordinating transportation and air quality planning and 
efforts will be made this next year to obtain APCD collaboration in addressing Greenhouse Gas 
emissions and the requirements of SB-375. 
 
From the state perspective, there is a concern about the impacts of state budget deficits on the 
revenue picture for transportation.  This will require careful monitoring throughout the year.  
However, despite the discouraging state revenue picture the legislature continues to approve 
state legislation impacting transportation, particularly related to greenhouse gas emissions and 
improving the transportation-land use connection.  Staff will monitor SB-375 and provide 
updates to TTAC/TPAC as changes warrant.  Staff will also work closely with local agencies and 
interested parties in the preparations for the decennial 2010 US Census that will take place in 
April 2010. 
 
RECOMMENDATION: 
 
This is an information item.  This is TTAC’s opportunity to provide input on work tasks for 
SBCAG’s new Overall Work Program for FY 2009-10. 
 


