
 

 
 

 
STAFF REPORT 

 
 
SUBJECT: Measure A Implementation 
 
MEETING DATE: December 18, 2008 AGENDA ITEM:  11 
 
RECOMMENDATION:  
 
Receive a report from SBCAG staff on the draft “to do” list and schedule being developed to 
implement Measure A. 
 
STAFF CONTACT: Steve VanDenburgh 
 
SUMMARY:  
 
Measure A has been passed overwhelmingly by county voters, with 79% support.  Only a 
handful of sales tax counties can boast of better support from their voters than we received in 
this county.  The certification of the election on December 2 by the County Elections Office 
means that SBCAG can now turn its attention to planning for the implementation of the measure 
and carrying out what can only be considered a voter mandate for better transportation. 
 
 At the TTAC meeting, SBCAG staff will: 
 

1. Briefly review the elections results of 2008, by community. 
2. Briefly review the Measure A Investment Plan to refresh everyone’s memory about 

what improvements the measure included that SBCAG is charged with delivering, 
with the assistance of its member and partner agencies. 

3. Review a “To Do” list and schedule that SBCAG will undertake to implement the 
measure. 

4. Briefly review features of the ordinance that will affect the implementation of Measure 
A and its governance. 

 
The purpose of the item is to establish a common understanding at a staff level of the activities 
that are going to be required to implement the measure, an approximate timeline, and some of 
the issues that SBCAG will have to address to turn the plan into a reality.  It must be 
emphasized that this is the beginning of a process and there may be more questions asked at 
the meeting of SBCAG staff than answers at this point.  But they will be helpful in highlighting 
issues that SBCAG must add to its To Do list and address. 
 
Staff will be proposing that in February this information be presented to the SBCAG board in a 
workshop.  So this is a preview of information that will be presented to your local elected 
officials. 
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DISCUSSION: 
 
Election Results 
Measure A passed with overwhelming voter support.  The Santa Barbara County Elections 
Office’s certified the final election results on December 2 and these results show the measure 
passing with 79% of the vote (a two-thirds majority is required).  The vote totals were: 
 

YES – 130,278  (79.15%) 
NO   – 34,309   (20.85%) 

 
Attachment A shows the election results by community for Measure A 2008 and Measure D 
2006.  Overall support for the local transportation sales tax increased from 54% to 79%.  
Support was very strong in all parts of Santa Barbara County.  North County voters supported 
Measure A with 75% of the vote and South County voters favored the measure with 82% of the 
vote.  Every community in Santa Barbara County supported Measure A by more than a two-
thirds majority.  The yes vote percentages from each of the county’s incorporated cities are as 
follows: Carpinteria & Guadalupe – 84%, Santa Barbara - 82% Goleta – 81%, Santa Maria – 
79%, Buellton – 76%, Solvang – 77%, Lompoc – 75%. 
 
The success of Measure A is both historic and in many ways without precedent: 
 

• Santa Barbara County voters have never before passed a two-thirds majority ballot 
measure. 

• The original Measure D received 54.98% in 1989 (simple majority required).  In 2006, 
Measure D received 54.47%.  Support for Measure A increased by nearly 25% in 2008 

• North County support increased from 42% in 2006 to 75% in 2008 – a 33% increase. 
• South County voters also increased their support from 64% in 2006 to 82% in 2008.  
• The number of “yes” votes cast for Measure A more than doubled the number of yes 

votes cast for Measure D in 2006 (63,407). 
• Measure A received more yes votes from county voters than any other candidate, state 

ballot proposition or local measure.  Except for candidates running unopposed, Measure 
A received a higher percentage of voter support than any other candidate, state 
proposition or local measure. 

• Since 1984, there have been 56 county transportation sales tax elections in California.  
Measure A’s 79.15% support is the fourth highest level of support ever achieved in the 
state. 

 
There were a total of seven counties with transportation sales tax measures on the ballot this 
November.  At last report, Santa Barbara (79%), Imperial (84%), Los Angeles (68%), Sonoma-
Marin (70%) and Santa Clara (67%) passed.  Monterey County’s measure failed (62%) and so 
too did Stanislaus, which lost by 450 votes out of 156,000 cast (66.42%). 
 
Measure A Investment Plan 
The passage of Measure A will provide over $1.0 billion for transportation needs over 30 years, 
from 2010-2040, within the county and help leverage and match an estimated $ 0.5 billion in 
state and federal funds.  Funds will be spent according to the Investment Plan approved by 
voters, which is provided to you as Attachment B. 
 
As the plan describes on Page 2, 13.4% of revenues generated, or an estimated $140 million, 
will be expended to widen Highway 101 to 6 lanes between Santa Barbara and Carpinteria.  
This funding will match and leverage an additional $285 million in state and federal funding.  
SBCAG staff’s estimate is that $135 million will come from our regional STIP shares allocated 
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by the SBCAG board, and $150 million will come from Interregional STIP shares allocated by 
Caltrans and the CTC.  This has to be analyzed further as part of the Strategic Plan, discussed 
below. 
 
The North County and South Coast sub-regions will each receive 43.3% of the revenues 
generated for projects and programs that are defined in the Investment Plan for their sub-region.  
While Measure A goes into effect and revenues begin to be collected on April 1, 2010, obviously 
not all $1 billion in projects can be included in the first year of the program.  A schedule of when 
funding will be available will be developed as part of the Strategic Plan.  Funding from other 
sources required to complete the projects included in the Investment Plan will also be identified. 
 
Strategic Plan 
The Investment Plan is a list of required investments to be made for the 30 years Measure A is 
in effect.  It doesn’t include other important information such as when the projects will be 
delivered and what agency will be responsible for delivering them.  The Measure A ordinance 
requires that SBCAG adopt a Strategic Plan no later than November 1, 2010 to address these 
and other issues.  The purpose of the Strategic Plan is to: 
 

• Define the preliminary scope, cost and schedule for each project.  Projects have only 
qualitative descriptions in the investment plan and the cost estimates are rough 
estimates for some projects, but good estimates for projects already under delivery.  
More detailed and consistent cost estimates and descriptions will need to be developed.  
In order for a schedule of projects to be developed, criteria will have to be developed to 
prioritize projects for delivery. 

•  Identify critical issues and risks to program delivery, such as the sensitivity of sales tax 
revenues to various potential economic scenarios or the effect that State budget 
shortfalls or the upcoming federal transportation authorization bill (and future federal 
funding) may have on the timing or availability of matching funding. 

• Detail revenue projections and possible financing tools needed to deliver the Investment 
Plan; not all $1.0 billion in projects can be delivered early in the program.  They will have 
to be prioritized and either spread out over 30 years to match cash flow or some debt  
financing options will have to be looked at to see if projects could be front loaded in the 
program. 

 
Other issues the Strategic Plan will address include: 
 

• Determining how funds will be allocated to projects in the sub-regions.  In the investment 
plan, only a dollar amount each project will receive is reflected for the sub-region 
programs.  If the Strategic Plan estimate of revenues exceeds the estimated $1.050 
billion in the Investment Plan, should each project in the sub-regions receive the same 
percent of funding it would receive in the $1.050 billion program, or the fixed dollar 
amount in the Investment Plan, perhaps adjusted annually for inflation?  This has to be 
determined as part of the Strategic Plan. 

• Recommend how to fund interregional projects.  For example, should interregional 
transit service such as the Valley Express or Clean Air Express be funded from the 
interregional transit program of the North, South or both? 

• Identifying the sources of matching and leveraged funds for the projects in the 
Investment Plan.  Since many of the Measure A projects are only partly funded with 
measure funds, over $500 million in State, federal and developer fee matching and 
leveraged funds will be needed to deliver the projects.  The sources of these funds aren’t 
explicitly named for each project in the plan.  The Strategic Plan will analyze the amount 
of funding required from the STIP, STIP-TE, STP, Measure D ending balance, and 
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State-Local Partnership program needed to deliver the projects.  We will tentatively 
assume the STP and TE programs are continued as part of the new federal 
transportation authorization bill. 

• Identifying a lead agency or “project sponsor” for each project.  This will require 
analyzing the resources and experience of local agencies, SBCAG and Caltrans to 
determine the agency that is in the best position to deliver the projects. 

• Analyze SBCAG staff resource needs.  When Measure D passed on 1989, SBCAG hired 
Fluor Consulting to assist with project development and program management.  A team 
of Fluor engineers (including Fred Luna) was stationed in SBCAG’s offices, managing 
the program and working on projects.  The Strategic Plan will analyze the staffing 
resources required to manage and deliver the projects and recommend whether SBCAG 
should contract out for these services for Measure A, perform these services in-house, 
or establish some other arrangement. 

 
The development of the Strategic Plan will be an interactive process with TTAC, the North and 
South Coast Subregional Committees, the SBCAG Board and the Citizens Oversight 
Committee.  The latter must be formed at least 90 days prior to the adoption of the Strategic 
Plan, but no later than April 1, 2010, so it may review the plan and provide comments before it is 
adopted. 
 
Staff views the preparation of the Strategic Plan as fundamental to the successful 
implementation of Measure A.  The Investment Plan approved by voters describes in general 
terms what projects will be delivered through Measure A.  The Strategic Plan will help explain 
how the projects will be delivered.  From the election results, it is obvious that there is strong 
support for Measure A and the public has high expectations about the transportation needs that 
will be addressed with these local tax revenues.  Measure A is a $1.5 billion public works 
program—the largest ever undertaken in our county—and investing the time and money up front 
in planning for the implementation of this ambitious program will help ensure its success.  
 
Strategic Plan Preparation 
SBCAG staff is developing a recommendation to the board about how to develop the Strategic 
Plan.  Our options are to: 
 

• Prepare the plan in-house using staff resources.  This would be a challenge because 
SBCAG staff has many other activities ongoing including finishing Measure D projects.  
We also don’t have the staffing resources and some of the specialized expertise 
necessary to prepare some of the plan elements.  For example, engineering expertise is 
needed to develop estimates for some of the highway projects and the rail program.  A 
financial advisor would need to assist in evaluating cash flow and debt financing options.  
We believe there is also a benefit to an independent party making recommendations on 
how SBCAG should staff the program.  .   

• Contract out the work.  We believe an RFP to prepare a Strategic Plan would generate 
significant interest among consultants.  The benefit of contracting out the work would be 
to bring in expertise we don’t currently have in-house, including engineering and project 
construction for rail services.  Based on the experience of other sales tax counties, it  
could cost about $300,000 to hire a consultant to prepare the plan and Measure A 
revenues are not available until April 2010.  We would have to rely on Measure D 
revenues to fund this activity.  Other agencies such as Sacramento, San Bernardino and 
San Joaquin have used this option. 

• Do a hybrid.  Under this option, SBCAG would prepare highway project cost estimates in 
cooperation with Caltrans, and rail service capital and operating costs and service 
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scoping would be consulted out.  We would rely on our current Measure D Financial 
Advisor to provide Measure A revenue projections. 

 
We would like to get TTAC’s reaction to these options. 
 
Measure A Ordinance 
There will be some new aspects to the Measure A program required by the ordinance that 
weren’t in the Measure D ordinance.  They include: 
 

• Citizens Oversight Committee.  The purpose of the committee is to help ensure 
accountability to voters regarding expenditure of funds and to assist the authority in 
ensuring that all provisions of the Investment Plan and Ordinance are carried out.  The 
committee serves in an advisory capacity and will be comprised of an appropriate 
balance of transportation users.  Four members are nominated by the North County 
subregional committee, four by the South Coast subregional committee and three at-
large members are nominated by the SBCAG board.  Appointments are made by the 
board.  The committee must be formed at least 90 days before the Strategic Plan is 
adopted, but no later than April 1, 2010. 

• The North County and South Coast Subregional Committees have an explicit role in 
recommending policies and guidelines required to implement their respective sub-
regional programs, including guidelines and project selection recommendations for the 
bike & pedestrian and Safe Routes to School discretionary grant programs.  They also 
must approve Investment Plan amendments to their respective subregion programs prior 
to the SBCAG board voting on the amendment. 

 
Other aspects of the ordinance are the same as the current measure. 
 
• TTAC is the technical advisory committee for Measure A. 
• Maintenance of effort of local streets and roads expenditures is required.  In Measure A 

the baseline is FY 2007-08 expenditures reported in the State Controller’s Annual Report 
of Financial Transactions for Streets and Road.  The baseline will be adjusted annually 
by the same percentage change as measure revenues received. 

• The Authority has the ability to issue bonds payable from the proceeds of Measure A. 
 
To Do List and Schedule 
 
Attachment C to this staff report is a list of activities that we are required to undertake by the 
Measure A ordinance or that SBCAG staff think should be undertaken to effectively implement 
Measure A.  These include the Strategic Plan and formation of a Citizens Oversight Committee, 
various agreements that need to be signed with the board of equalization, local agencies, 
Caltrans and project sponsors, and a communication plan for Measure A to ensure that the 
public is knowledgeable about the progress being made to implement the plan and ensure that 
the public understands the value, benefits and successes of Measure A. 
 
Attachment D is staff’s first cut at a schedule weaving together the involvement of TTAC, the 
North and South Coast Subregional Committees, and the Oversight Committee in completing 
the items on the To Do list. 
 
RECOMMENDATION: 
 
This is an information item to receive a report on the draft “to do” list and schedule being 
developed to implement Measure A.  TTAC’s comments and input are welcome. 
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ATTACHMENTS: 
 
A: November 4, 2008 Election Results by Community 
B: Measure A Investment Plan 
C: To Do List 
D: To Do List Schedule 



Attachment A -- November 4, 2008 Election Results

Measure A 2008 Measure D 2006 2006-2008
YES NO %YES YES NO %YES INCREASE 

City of Carpinteria 4,718 917 83.73% 2,548 1,567 61.92% 21.81%
Carpinteria Valley 1707 456 78.92% 973 729 57.17% 21.75%
Montecito/Summerland 4284 1333 76.27% 2388 1969 54.81% 21.46%
City of Santa Barbara 31,743 7,112 81.70% 18,585 9,318 66.61% 15.09%
Mission Canyon 1,388 338 80.42% 828 437 65.45% 14.96%
Hope Ranch/Goleta Valley 13,155 3,637 78.34% 7,490 5,252 58.78% 19.56%
City of Goleta 10,943 2,506 81.37% 6,110 4,031 60.25% 21.12%
UCSB/Isla Vista 10,310 878 92.15% 3,549 831 81.03% 11.12%
Vandenberg 364 43 89.43% 86 59 59.31% 30.12%
Vista Del Mar 232 51 81.98% 119 78 60.41% 21.57%
City of Solvang 2,037 625 76.52% 956 1,074 47.09% 29.43%
Santa Ynez Valley 3,869 1,466 72.52% 1,745 2,151 44.79% 27.73%
Buellton area 1916 611 75.82% 804 903 47.10% 28.72%
Lompoc Valley 4,088 1,696 70.68% 1,717 2,695 38.92% 31.76%
City of Lompoc 8,923 2,967 75.05% 3,590 4,480 44.49% 30.56%
Los Alamos 567 189 75.00% 241 337 41.70% 33.30%
City of Santa Maria 16,675 4,402 79.11% 6,801 8,102 45.64% 33.48%
Santa Maria Valley 723 200 78.33% 186 310 37.50% 40.83%
Orcutt 10,895 4,446 71.02% 3,938 7,857 33.39% 37.63%
Guadalupe area 1,213 225 84.35% 569 463 55.14% 29.22%
Sisquoc 313 110 74.00% 120 219 35.40% 38.60%
Cuyama 215 101 68.04% 64 145 30.62% 37.42%

TOTALS: 130,278 34,309 79.15% 63,407 53,007 54.47% 24.69%

North County 52,030 17,132 75.23% 20,936 28,873 42.03% 33.20%
South County 78,248 17,177 82.00% 42,471 24,134 63.77% 18.23%

Certified December 2, 2008
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South Coast                         $455 million 
 
Safe Routes to School                                $13 mil. 

Bike & Pedestrian Program                                      $13 mil. 

South Coast Transit Operations Program                                    $58 mil. 

South Coast Transit Capital Program                                     $27 mil.  

Interregional Transit                                   $25.35 mil. 

Specialized Transit, Seniors-Disabled                                       $6 mil. 

Carpool and Vanpool Program                        $7 mil. 

Commuter\Passenger Rail                       $25 mil. 

Carpinteria Circulation Improvements                        $1 mil. 

Goleta Overpass Improvements         $7 mil. 

Local Street & Transportation Improvements                         $272.7 mil. 

(allocated as follows) 

Carpinteria         $22.78 mil.     Goleta                 $42.91 mil. 
Santa Barbara  $104.05 mil.    County\Unincorp. $102.91 mil. 

North County                   $455 million 

 
Hwy 101/Union Valley Parkway Interchange          Orcutt    $10 mil. 

Hwy 101 Santa Maria River Bridge            Santa Maria     $10 mil. 

Hwy 101/135 (Broadway) Interchange            Santa Maria    $10 mil.  

Hwy 101/Betteravia Interchange            Santa Maria      $2 mil. 

Hwy 101/McCoy Interchange             Santa Maria     $10 mil. 

Hwy 246 Passing Lanes      Lompoc-Buellton     $20 mil. 

Hwy 246\Santa Ynez River Bridge               Lompoc          $8 mil. 

Highway 166 Safety Improvements. Guadalupe-Cuyama     $3 mil. 

Solvang Circulation Improvements                          $3 mil. 

Buellton Circulation Improvements                      $3 mil. 

Guadalupe Circulation Improvements                                      $3 mil.  

Specialized Transit, Seniors-Disabled                                   $4.5 mil. 

Safe Routes to School, Bicycle & Pedestrian                               $3 mil. 

Carpool and Vanpool Program                       $2 mil. 

Interregional Transit                                   $22.5 mil. 

Local Street & Transportation Improvements      $341 mil. 

 (allocated as follows, with a min. of $43 mil. for Safe Routes to School, 

transit services, bicycle, pedestrian and other alternative modes)            

Buellton     $9.9 mil. Guadalupe    $12.5 mil. 
Lompoc     $65.4 mil. Santa Maria   $137.2 mil. 
Solvang     $11.2 mil.             County\Unincorp.  $104.8 mil. 
 

     
 

 

 
Highway 101 Widening:  
Carpinteria to Santa Barbara            $140 million 

 

REQUIRED INVESTMENTS 

ROAD REPAIR, TRAFFIC RELIEF AND TRANSPORTATION SAFETY 
MEASURE FOR SANTA BARBARA COUNTY 
 
Summary 
This measure, consisting of an ordinance and 
investment plan, will implement needed road 
repair, traffic relief, and transportation safety 
projects and programs in Santa Barbara County.   

 
The measure calls for the North County and South 
Coast to each receive $455 million in funding for 
high priority transportation projects and programs 
that advisory committees in each region have 
selected to address the current and future needs 
of that region.  

 
In the North County, the plan includes widening 
the Highway 101 Santa Maria River Bridge, 
improving safety on rural highways like 166, 
improving safety at school crossings and providing 
safe routes to schools, increasing senior and 
disabled accessibility to public transit, making 
local street improvements such as pothole and 
bridge repairs and adding turn lanes at 
intersections.       

 
On the South Coast, the plan includes providing 
incentives for commuters to form carpools and 
vanpools, safer walking and bike routes to 
schools, increasing senior and disabled 
accessibility to public transit and making local 
street improvements such as pothole repairs and 
synchronized traffic signals.   + 
 
The measure will relieve traffic congestion and 
improve safety by providing $140 million in 
matching funds to widen Highway 101 from 4 
lanes to 6 lanes south of Santa Barbara and $42 
million for improvements on Highway 101 in the 
North County.  
 
The improvements will be funded through a 
continuation of a local one half percent (1/2%) 
sales tax approved by county voters in 1989 which 
will expire in 2010.  Upon approval of this measure 
by two-thirds of county voters, the term will be 
extended for 30 years, generate $1.050 billion, 
and match an estimated $522 million in federal 
and state gas taxes, developer fees and other 
funding for projects described in this investment 
plan.   

 
The Santa Barbara County Local Transportation 
Authority, consisting of local elected officials from 
the eight cities and the board of supervisors, will 
administer the measure according to strict 
accountability provisions including annual 
independent financial audits and public review of 
expenditures by a citizen’s oversight committee. 
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I.  INTRODUCTION 
 

Through a public process involving elected officials from cities, the board of supervisors, 
members of the public, and Caltrans, the Santa Barbara County Local Transportation Authority 
has developed a ballot measure, The Road Repair, Congestion Relief and Transportation Safety 
Measure (“the measure”) to implement needed transportation improvements for the residents of 
the county.     
 
The measure calls for investments in three program categories.  Each program category will 
receive a percentage share of sales tax revenues, currently estimated at $1.050 billion (in 2010 
dollars) over 30 years.    
 
Program Category    Percent Share       30 Year Estimated Revenue 
 
●   Highway 101 Widening    13.4%   $140,000,000 
      Carpinteria to Santa Barbara   
 
●  North County Subregion   43.3%   $455,000,000 
 
●  South Coast Subregion   43.3%   $455,000,000 
 
Detail on the specific projects within each program category is provided in the Project 
Descriptions section of this document.   An estimate of state, federal and other funds that will be 
leveraged or matched by the three programs is provided in Appendix A. 
 

II.  ADMINISTRATION AND OVERSIGHT 
 
The implementation of the measure will be the responsibility of the Santa Barbara County Local 
Transportation Authority. The Authority is composed of thirteen elected officials: a representative 
from each of the eight cities in Santa Barbara County and five members of the Santa Barbara 
County Board of Supervisors. The Authority will be responsible for developing and updating a 
strategic plan to guide allocation decisions and project delivery. The Authority will develop the 
initial strategic plan by November 1, 2010, and update it at least every five years during the term 
of the plan. A citizen’s oversight committee will be established to serve as an independent 
oversight body that will advise the Authority on the administration of the measure and report to 
the public via annual audits of the measure. No more than 1% of measure revenues will be 
allocated to the Authority for administration and audits.  The Authority will work closely and 
cooperatively with the California Department of Transportation (Caltrans) and transit agencies to 
secure state and federal grants to match funding from the measure for programs and projects. 
These partnerships will help to maximize the state and federal funds that can be leveraged with a 
local source of funds and to deliver projects in a timely manner. 
 

III.  MEASURE DEVELOPMENT 

 
The development of the measure has been guided by three principles.   
 
● Reducing Traffic Congestion and Improving Safety on Highway 101 is Our Highest 

Priority.  The widening of Highway 101 from 4 to 6 lanes south of the city of Santa 
Barbara is a project of countywide importance and therefore $140 million in revenues 
collected from throughout the county are devoted to the project as a match to $285 
million in state and federal gas taxes that will also be expended to complete the project.  
This will allow the project schedule to be accelerated an estimated 10 years.  In addition, 
the plan includes $42 million for improvements on Highway 101 in the North County, 
including widening the Santa Maria River Bridge.   

 
● Revenues Should be Shared Fairly Throughout the County.     The measure calls for 

the North County and South Coast to each receive $455 million as matching funds for 
projects and programs that were selected by advisory committees in each region to meet 
the current and future needs of that region.  Within each region, more than half of these 
funds will be distributed by a population formula to cities and unincorporated areas for 
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locally selected street and transportation improvements.  These provisions ensure that 
revenues are shared fairly throughout the county and used to fund the most important 
projects in each community. 

 
● Local Control of Revenues and Citizen Accountability is Paramount.  The measure 

includes safeguards to ensure that our transportation priorities will be protected.   Local 
elected officials who are closest to where the revenues are collected and understand 
their community’s needs will make decisions with input from the public and a citizen’s 
oversight committee.  Consistent with State law, all sales tax revenues collected by 
passage of this measure will remain under the control of local elected officials serving as 
the Santa Barbara County Local Transportation Authority.  Changes to the North County 
and South Coast programs can only be made with the prior approval of a committee of 
elected officials from the respective region.  Approximately 60% of the measure’s 
revenues are allocated to the cities and the County of Santa Barbara as “Local Street and 
Transportation Improvement” funding and will be expended on projects selected by city 
councils and the board of supervisors.   

 

IV.  PROJECT DESCRIPTIONS 
 

The measure has three program categories that have been divided into specific projects: 
Highway 101 Widening South of Santa Barbara, North County Subregion, South Coast 
Subregion.  The investment plan calls for a specific percentage of funding to be allocated to each 
category and then distributed to the projects in the category.   
 
Funding for projects will be used in combination with other revenue sources such as state and 
federal gas taxes or local fees to deliver the projects and can be loaned to the State to deliver the 
projects sooner than would normally be expected using state and federal gas taxes.  Where 
appropriate, traffic impact fees collected from new development served by a regional project will 
provide a fair share contribution to the cost of the project. Also, where appropriate, projects will 
reduce polluted roadway runoff entering storm drains and flowing into creeks, the ocean and onto 
county beaches consistent with state and federal law. 
 
A.  Highway 101 Widening: Carpinteria to Santa Barbara  
This project will widen Highway 101 from 4 to 6 lanes between the city of Carpinteria and the city 
of Santa Barbara to improve safety, reduce traffic congestion and match the 6 lane highway south 
of Carpinteria and north of Santa Barbara.  Funding will be used in combination with $285 million 
in state and federal gas taxes to accelerate the project schedule by an estimated 10 years. 
 
B.  North County Subregion        
This program includes projects north of the Santa Ynez mountains and includes the cities of 
Buellton, Guadalupe, Lompoc, Santa Maria, Solvang, and all unincorporated areas including, but 
not limited to, Orcutt, Vandenberg Village, Los Alamos, Los Olivos, Santa Ynez, and New 
Cuyama.  The cost of highway and circulation projects in the North County program can include 
such items as traffic signals, sidewalks, bike lanes, intersection channelization, curbs and gutters, 
shoulders, and landscaping as long as these costs are directly related to the project.   
 
● Highway 101: Union Valley Parkway Interchange   $10,000,000 

Connect Union Valley Parkway to Highway 101 through a new interchange including 
northbound and southbound on and off ramps to provide Orcutt residents and businesses 
with access to and from 101 in addition to the existing Clark Avenue and Santa Maria 
Way interchanges. 
 

● Highway 101:  Santa Maria River Bridge    $10,000,000 
Widen the Highway 101 Bridge over the Santa Maria River from 4 to 6 lanes to match the 
6 lane widening south of the bridge that is currently under construction.  The project will 
also add a bike and pedestrian path adjacent to the northbound lanes. 
 

● Highway 101: Highway 135 (Broadway) Interchange   $10,000,000 
Reconstruct the Highway 135 interchange with Highway 101 adjacent to the Santa Maria 
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River Bridge to improve safety for merging vehicles and accommodate the six lane 
widening of Highway 101. 
 

● Highway 101: Betteravia Road Interchange    $2,000,000 
Improve the operations of intersections at Betteravia Road and Highway 101 by 
constructing a northbound loop on ramp in the south east interchange quadrant. 
 

● Highway 101: McCoy Interchange     $10,000,000 
Connect McCoy Lane to Highway 101 through a new interchange including northbound 
and southbound on and off ramps to provide Santa Maria residents and businesses with 
improved access to the highway. 
 

● Highway 246: Passing Lanes      $20,000,000 
Improve the traffic safety and operations on Highway 246 between Buellton and Lompoc 
by adding passing lanes and turning lanes between Purisima and Domingos Roads. 
 

● Highway 246: Santa Ynez River Bridge    $8,000,000 
Improve access to Lompoc across the Santa Ynez River by a providing a bridge raised 
above flood level with wider shoulders that can safely accommodate vehicles, bicycles 
and pedestrians. 
 

● Highway 166 Safety and Operational Improvements   $3,000,000 
Improve safety and operations on Highway 166 by adding passing lanes, turning lanes, wider 

shoulders and enhanced enforcement. 

 
● Buellton Circulation Improvements     $3,000,000 

Improve local streets and highways, consistent with the City of Buellton’s circulation 
element, including median improvements, widening roads, installing traffic signals, 
improving bicycle and pedestrian safety, park and ride lots, and improving intersections. 
 

● Solvang Circulation Improvements     $3,000,000 
Make safety and operational improvements to local streets and\or Highway 246 in 
Solvang including intersection improvements, pedestrian crossings, bicycle lanes, wider 
bridges and traffic signal synchronization. 
 

● Guadalupe Circulation Improvements     $3,000,000 
Improve local streets and highways, consistent with the City of Guadalupe’s circulation 
element, including widening roads, installing traffic signals, improving bicycle and 
pedestrian safety, and improving intersections. 

 
● Specialized Transit for Elderly and Disabled    $4,500,000 

Reduce fares charged to the elderly and the disabled by funding the operating expenses 
of specialized transit service providers in the North County including transit operators and 
Consolidated Transportation Service Agencies (CTSAs). 

 
● Safe Routes to School, Bicycle & Pedestrian Program  $3,000,000 

Fund projects through a competitive grant process that increase pedestrian and bicycle 
safety to, from and near schools in North County and expand and improve the North 
County’s regional bicycle and pedestrian facilities network.  Cities and the County would 
be eligible to compete for funding.  Projects proposed by cities and the County may 
include projects to be coordinated in partnership with school districts, universities, 
colleges, transit agencies and Caltrans.  Funds would be used for planning, project 
development, and construction of capital projects, education programs and maintenance.  
Eligible projects include, but are not limited to, wider shoulders and sidewalks near 
schools, crosswalk signals and school zone signage, traffic calming near schools, 
pedestrian and bicycle safety education for students, new bike routes and pedestrian 
paths to eliminate missing links in the regional network, path lighting, route plans and 
maps.   
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● Carpool and Vanpool Program     $2,000,000 

Reduce traffic congestion, improve air quality, and expand commuter choices on North 
County roads and highways through the formation of carpools and vanpools and by 
facilitating the use of transit services, bicycle and pedestrian options, telecommuting and 
flexible work schedules.  Whenever possible, funds would be used in partnership with 
employers that are seeking to improve employee retention and mitigate the jobs-housing 
imbalance by expanding commute options for their employees.  Funds would be used for 
planning, implementation, education, marketing and incentives to increase use of these 
options.  An annual report would be published quantifying the effectiveness of the 
program to ensure that performance measures are being met.  It is intended that program 
funds be used with South Coast Program funds to match federal, state, local, and private 
funding to maximize the number of commute options implemented. 

 
● Interregional Transit Program      $22,500,000 

Maintain and expand bus service between North County and South Coast regions and 
between Santa Barbara County and adjoining counties.   Funding would be used to 
continue existing services after federal funding grants expire, deliver expanded peak hour 
commute and express bus service and provide greater frequencies on existing routes.  
Any public transit operator providing interregional services shall be eligible to receive 
these funds and funds allocated under this program shall be allocated directly to the 
public transit operator providing the service.  Expenses for vehicles, capital facilities such 
as transportation hubs, operations and planning and promotions are eligible.  
 

● Local Street and Transportation Improvements   $341,000,000 
These are projects of local importance in the North County selected by city councils and 
the Board of Supervisors.  Projects eligible for funding include, but are not limited to, 
pothole repairs, safety improvements, bridge repairs and traffic synchronization.  A full list 
of eligible projects is shown on Appendix B1.  Revenues will be allocated to cities and the 
County based on their proportionate share of the North County population after each 
jurisdiction has received a $100,000 annual base allocation.  Below is a table showing an 
estimate of how much each jurisdiction can expect to receive for local street and 
transportation improvements. 
 

 
North County Jurisdictions 

 
30 Year Allocation 

Alternative 
Transportation 

Buellton $9,928,000 5% 

Guadalupe $12,504,000 5% 

Lompoc $65,421,000 15% 

Santa Maria $137,205,000 15% 

Solvang $11,164,000 15% 

County of Santa Barbara 
(unincorporated North County) 

$104,778,000 10% 

North County Total $341,000,000 --------- 

 
Each jurisdiction must spend a minimum percentage of their funds on eligible alternative 
transportation projects according to the percentages identified in the table above.  This 
requirement must be met by the fifth year of the program, and every fifth year thereafter.  
Eligible alternative transportation projects are listed in Appendix B2.   
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C.  South Coast Subregion.  
This program includes projects south of the Santa Ynez mountains and includes the cities 
of Goleta, Santa Barbara, Carpinteria and all unincorporated areas including, but not 
limited to, Isla Vista, the Goleta Valley, Montecito, and Summerland.   

 
● Safe Routes to School Program      $13,000,000 

Fund projects through a competitive grant process that increase pedestrian and bicycle 
safety to, from and near schools on the South Coast.  Cities and the County would be 
eligible to compete for funding.  School districts, universities, colleges, transit agencies, 
and Caltrans would be eligible to compete for funding with a city or county co-sponsor.  
Funds would be used for capital projects, maintenance and education programs.  Eligible 
projects include, but are not limited to, traffic calming near schools, wider shoulders and 
sidewalks near schools, crosswalk signals and school zone signage, pedestrian and 
bicycle safety education for students. 
 

● Specialized Transit for Elderly and Disabled    $6,000,000 
Reduce fares charged to the elderly, the handicapped, and the transportation 
disadvantaged by funding the operating expenses of specialized transit service providers 
on the South Coast. 
 

● Carpool and Vanpool Program     $7,000,000 
Reduce traffic congestion, improve air quality, and expand commuter choices through the 
formation of carpools and vanpools and by facilitating the use of transit services, bicycle 
and pedestrian options, telecommuting and flexible work schedules.  Whenever possible, 
funds would be used in partnership with employers that are seeking to improve employee 
retention and mitigate the jobs-housing imbalance by expanding commute options for 
their employees.  Funds would be used for planning, implementation, education, 
marketing and incentives to increase use of these options.  An annual report would be 
published quantifying the effectiveness of the program to ensure that performance 
measures are being met.  It is intended that program funds be used with North County 
Program funds to match federal, state, local, and private funding to maximize the number 
of commute options implemented. 

 

● South Coast Transit Program       
Maintain and expand public bus service within and between the cities on the South Coast 
of Santa Barbara County through two sub-programs. 

 
a. South Coast Transit Operations Program:    $58,000,000 

Funding for costs related to operating general  
public bus services, planning, marketing and  
promotions directly allocated to SBMTD.   

b. South Coast Transit Capital Program: Funding for   $27,000,000 
transit capital projects directly allocated to SBMTD 
for general public bus services.  

 
● Interregional Transit Program       $25,350,000 

Maintain and expand bus service between South Coast and North County regions and 
between Santa Barbara County and adjoining counties.   Funding would be used to 
continue existing services after federal funding grants expire, deliver expanded peak hour 
commute and express bus service and provide greater frequencies on existing routes.  
Any public transit operator providing interregional services shall be eligible to receive 
these funds and funds allocated under this program shall be allocated directly to the 
public transit operator providing the service.  Expenses for vehicles, capital facilities such 
as transportation hubs, operations and planning and promotions are eligible.  
 

● Regional Bicycle and Pedestrian Program    $13,000,000 
Fund projects through a competitive grant process that would expand and improve the 
South Coast’s regional bicycle and pedestrian facilities network.  Cities and the County 
would be eligible to compete for funding.  School districts, universities, colleges, transit 
agencies, and Caltrans would be eligible to compete for funding with a city or county co-
sponsor.  Funds would be used for planning, project development, and construction of 
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capital projects, education programs, and maintenance.  Eligible projects include, but are 
not limited to, new bike routes and pedestrian paths to eliminate missing links in the 
regional network, path lighting, route plans and maps. 
 

● Commuter & Passenger Rail Planning & Service Improvements $25,000,000 
Improve passenger rail service between Ventura and Goleta to reduce congestion on 
Highway 101 and provide commuters with an alternative to driving.  Eligible expenditures 
are capital and operating costs including developing new schedules and service plans, 
obtaining environmental clearances, negotiating agreements, operating subsidies, rolling 
stock and related equipment, promotions and marketing, maintenance, connecting transit 
service, track improvements, station facilities, train and grade crossing controls.  Funds 
may be used to revise Amtrak Pacific Surfliner schedules to improve service for 
commuters and to plan for implementation of new commuter train service between 
Ventura County and Goleta. 
 

● Carpinteria Circulation Improvements                                  $1,000,000 
Make safety or operational improvements to local streets and highways, consistent with 
the City of Carpinteria’s circulation element, including intersection improvements, 
synchronizing traffic signals, improving bicycle and pedestrian safety and mitigating the 
impacts of transportation improvements within the community. 

 
● Goleta Overpass Improvement             $7,000,000    

Improve traffic circulation in Goleta by constructing a new overpass of Highway 101.  
Funding will be used in combination with other revenue sources such as state and federal 
gas taxes or local fees to deliver the project and can be loaned to the State to deliver the 
project sooner than would normally be expected using state and federal gas taxes.  The 
cost of this project can include such items as traffic signals, sidewalks, bike lanes, 
intersection channelization, curbs and gutters, shoulders, and landscaping as long as 
these costs are directly related to the project. 

 
● Local Street & Transportation Improvements    $273,150,000 

These are projects of local importance selected by city councils and the Board of 
Supervisors.  Projects eligible for funding include pothole repairs, traffic signal 
synchronization, bridge repairs and safety improvements.  A full list of eligible projects is 
shown on Appendix B1.   
 
Revenues will be allocated to cities and the County based on their proportionate share of 
the South Coast population after each jurisdiction has received a $100,000 annual base 
allocation.  The table below shows the estimated net allocation that each jurisdiction 
would receive for local street and transportation improvements.   
 

South Coast Jurisdictions 
Net 30 Year 
Allocation 

Percent of Gross 
Allocation to MTD 

Carpinteria $22,777,000 7.96% 

Goleta $42,913,000 13.18% 

Santa Barbara $104,054,000 26.05% 

County of Santa Barbara  
(unincorporated South Coast) 

$102,906,000 11.12% 

South Coast Total $272,650,000 ------------- 

 
Each jurisdiction must contribute a percent of their gross allocation, specified in the table 
above, to the South Coast Transit Operations Program, and the funds will be directly 
allocated to the Santa Barbara MTD by the Authority.  Each South Coast city and the 
County of Santa Barbara shall expend a minimum of 10% of their Net 30 Year Allocation, 
on eligible alternative transportation projects.  This requirement must be met by the fifth 
year of the program, and every fifth year thereafter.    Eligible alternative transportation 
projects are listed in Appendix B2.  
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APPENDIX A 
Matched & Leveraged Funds 
 

The Road Repair, Traffic Relief and Transportation Safety Measure is expected to generate 
$1.050 billion over 30 years and match or leverage an estimated $522 million in federal and state 
gas taxes, developer fees and contributions from neighboring counties.   Estimated matched and 
leveraged funds per project are listed on the table below: 
 
 

 

 
 

 

 
 

 
 
 
 
 
 
 
 

 
 

 

 
 

 

Projects with Matched  

& Leveraged Funding 

 

Area 
Sales Tax Funds to 

be Used as a Match 

Matched &  

Leveraged  

Funds 
Highway 101Widening South of Santa 

Barbara 

 
$140,000,000 $285,000,000 

Highway 101: Union Valley Parkway 

Interchange 
Orcutt $10,000,000 $7,000,000 

Highway 101: Santa Maria River Bridge Santa Maria $10,000,000 $40,000,000 

Highway 101: Highway 135 (Broadway)  

Interchange  
Santa Maria $10,000,000 $13,000,000 

Highway 101: Betteravia Road Interchange Santa Maria $2,000,000 $3,000,000 

Highway 101: McCoy Lane Interchange Santa Maria $10,000,000 $15,000,000 

Highway 246: Passing Lanes  Lompoc - Buellton $20,000,000 $30,000,000 

Highway 246: Santa Ynez River Bridge Lompoc $8,000,000 $18,000,000 

Highway 166 Safety & Operational 

Improvements 
Guadalupe - Cuyama $3,000,000 $3,000,000 

Solvang Circulation Improvements  $3,000,000 $4,000,000 

Buellton Circulation Improvements  $3,000,000 $3,000,000 

Guadalupe Circulation Improvements  $3,000,000 $3,000,000 

Carpool and Vanpool Incentives Program  countywide $9,000,000 $11,000,000 

Safe Routes to School, Bicycle and 

Pedestrian Improvements  
countywide $29,000,000 $9,000,000 

Goleta Overpass Improvement  $7,000,000 $18,000,000 

Local Street & Transportation 

Improvement Funding  
countywide $614,150,000 $60,000,000 

TOTAL 
 

$881,650,000 $522,000,000 
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APPENDIX B1 
Local Street and Transportation Improvements Funding Eligible Uses 

 
City councils and the board of supervisors may expend Local Street and Transportation 
Improvements funding on the following uses 
 

1. Maintaining, improving or constructing roadways, bridges, and bicycle and pedestrian 
facilities 

2.  Safe Routes to School improvements 
3. Safety improvements 
4. Reduced transit fares for seniors and the disabled 
5. Bus and rail transit services that provide alternatives to the automobile  
6. Programs that reduce transportation demand 
7.  The operation of urban forestry street tree programs 
8. Storm damage repair to transportation facilities 
9. Roadway drainage facilities 
10. Traffic signal coordination, intersection channelization 
11. Traffic management 
12. Landscaping maintenance  
13. Highway improvements 
14. Matching funds for state and regional programs and projects 
15. Bus and rail transit facilities 
 
 
 
 
 

APPENDIX B2 
Eligible Local Street and Transportation Improvements Funding Alternative 
Transportation Expenditures 
 
Local Street and Transportation Improvement funding may be expended by city councils and the 
board of supervisors on the following uses to meet the prescribed alternative modes percentage.   
 
1. Maintenance, repair, construction and improvement of bicycle and pedestrian facilities, 

excluding maintenance of Class 2 bikeway facilities. 
2. Safe Routes to School improvements 
3. Reduced transit fares for seniors and the disabled 
4. Bus and rail transit services and facilities 
5. Education and incentives designed to reduce single occupant auto trips 
 
The County of Santa Barbara may count expenditures on Class 2 bikeway maintenance toward 
its alternative transportation percentage but these expenditures may not exceed 50% of the 
County’s prescribed percentage. 
 



ATTACHMENT C     “To Do” List      December 4, 2009 

Action Item Description Ordinance
Deadline  

Comments

Board of 
Equalization 
Agreement  

This is an agreement between the BOE and SBCAG to 
continue revenue collection from April 1, 2010 to April 
1, 2040 

Deliverables are a signed agreement, resolution, 
certified Measure A ordinance, certified election results 

By March 
31, 2009 

Required by 
Ordinance 
Section 6 

Strategic Plan This is the master document for delivery of the 
investment plan.  The purposes of the plan are to define 
the scope, cost, and schedule of each project, identify 
critical issues that may affect program delivery, detail 
revenue projections and possible financing tools to 
deliver the Investment Plan. 

Contents of the Plan will include, but not be limited to: 

Preparing expanded project scopes 

Preparing project cost estimates on non‐Caltrans 
projects 

Criteria for prioritizing projects 

Identifying project sponsors, where feasible 

Preparing an estimate of Measure A revenues for the 
30 year period 

Preparing an estimate of matching and leveraged funds 
required to deliver each highway or transit project, 
including STIP, STP, SLPP, Measure D ending balance. 

Program financing options (cash flow, bonding) & 
recommendations 

Sub‐regional funding allocation methodology (fixed 
dollar amount or %)  

Recommendations for how to fund interregional transit 
(from the North, South Coast or both programs)  

Staffing\Project Delivery Recommendation (should 
SBCAG deliver program w\existing staff, hire new staff, 
use a program management consultant, or some 
combination?) 

By 
November 
1, 2010 

Required by 
Ordinance 
Section 20 



Master 
Cooperative 
Agreement 
with Caltrans 

This is an agreement between SBCAG and Caltrans 
establishing a partnership to deliver measure funded 
projects.  It will define the roles and responsibilities of 
the agencies on project development and delivery under 
various lead agency scenarios.  A similar agreement 
was signed for Measure D. 

 

 Recommended 
by Staff 

Local Program 
Cooperative 
Agreements   

Each city, the County, MTD, Easy Lift and SMOOTH 
would sign a “standing  agreement” with SBCAG 
covering the use and administration of pass‐through 
funding(Local Street and Transportation Improvement 
Program, Specialized Transit Program, South Coast 
Transit Programs), for the 30 year period.   

Currently required by Measure D: 

Record Keeping Requirements & Auditing 

Establishing Maintenance of Effort Baseline and 
Reporting Requirements 

Measure revenues not to replace private developer 
funding  

Annual Program of Project (POP) Submittal  

CEQA Compliance 

Establishment of Separate Account for Measure A 
Deposits 

New requirements: 

Alternative Transportation Percentage Expenditure 
Requirements 

Annual Expenditure Reporting Requirements   

Pavement Condition Index Report Summary 

Expenditures must comply w\Complete Streets 
Practices  

Cooperation with Citizens Oversight Committee\Review 
of Local POP by  Committee 

Public Information Requirements\How and When to 
Credit Measure A as a Funding Source  

 

 Recommended 
by Staff 



Regional 
Project 
Cooperative 
Agreement  

 

A cooperative agreement would be signed between 
SBCAG and agencies that sponsor “regional” projects 
(highway, local circulation, interregional transit, ped & 
bike and Safe Routes programs).  Agreements would be 
signed on a project‐by‐project basis, or for a program 
such as ped & bike and Safe Routes.  Since SBCAG or 
Caltrans delivered regional projects under Measure D, 
this will be new to project sponsors.   

The agreement would  cover: 

Delivery Schedule 

Project Financing Plan 

Roles\Responsibilities 

Record Keeping Requirements & Auditing 

Expenditure reimbursement procedures 

Annual Expenditure Reporting Requirements   

CEQA Compliance 

Expenditures must comply w\Complete Streets 
Practices unless infeasible 

Sponsor assistance in preparing Regional Program of 
Projects and Strategic Plan Updates 

Public Information Requirements\How and When to 
Credit Measure A as a Funding Source 

 

 Recommended 
by Staff 

Citizens 
Oversight 
Committee 

 

 

 

 

The committee will serve in an advisory capacity to the 
SBCAG board ensuring accountability to voters in the 
expenditure of funds and assisting SBCAG in complying 
with all provisions of the ordinance and investment 
plan. 

Four members are nominated by the North County 
subregional, four by the South Coast subregional 
committee and three at‐large members are nominated 
by the SBCAG board.  Appointments are made by the 
board.  

 

 

 

Form the 
Committee 
by April 1, 
2010 or at 
least 90 
days prior 
to the 
adoption of 
the 
Strategic 
Plan, 
whichever 
is sooner. 

Required by 
Ordinance 
Section 22 



 

Update 
Ordinance #3 
Covering 
Administrative 
Rules and 
Regulations  

Measure D Ordinance #3, adopted April 1990, by the 
SBCAG board established administrative rules and 
regulations for the Authority.  These include: 

o Board member compensation rates 

o Administrative officers of the Authority such as 
General Counsel (County Counsel), Fiscal Officer 
(County Auditor\Controller). 

The rules and regulations may need to be updated in 
light of the passage of Measure A. 

 

 

 Recommended 
by Staff 

Measure A 
Communication 
Plan 

This plan would be adopted by the SBCAG board to 
establish the frequency, timing, methods, and parties 
responsible for communicating information to the 
public about the progress and successes of Measure A.   

Contents of the plan would include: 

o A schedule for the preparation and distribution 
of  reports to the public by SBCAG (ie., annual 
reports) 

o Methods of distributing information, such as 
reports, website, project signs, project press 
releases, etc.   

o Rules for Measure A sponsor agencies to follow 
regarding publicizing the use of Measure A 
funding on regional projects, to be 
incorporated into cooperative agreements. 

o Rules for local agencies and MTD to follow in 
publicizing the use of Measure A funding on 
local projects funded with “pass‐through” 
revenues, to be incorporated into cooperative 
agreements. 

o  Official  Measure A Logo 

 

 

  

 Recommended 
by Staff 



 

ATTACHMENT D        “To Do” Schedule     December 18, 2009 

DATE ACTION BY… ACTION COMMENTS 
December 2008 TTAC  Review\Comment on Measure A 

Implementation Draft  “To Do” List 
 

February 2009 TTAC Receive Final Year  Measure D Revenue 
Projection for Local POPs 

 

 SBCAG Board Hold Workshop on Measure A 
Implementation 

 

 SBCAG Board  Authorize staff to release an RFP for 
preparation of a Strategic Plan 

Strategic Plan 
must be 
adopted by 
November 1, 
2010 

 SBCAG Board  Approve Board of Equalization 
Agreement for collection of Measure A 
sales tax from 2010‐2040. 

BOE agreement 
must be signed, 
per ordinance, 
by March 31, 
2009 

March 2009 SBCAG staff Receive proposals from consultants 
interested in preparing Strategic Plan 

 

April 1, 2010  Operative Date for Measure A  

April 2009 SBCAG Board Hire firm to prepare Strategic Plan  

May 2009 Executive 
Director 

Issue notice to proceed \contract 
signed; begin work on Strategic Plan 

 

 North and South 
Coast Subregional 
Committee 

Discuss Citizens Oversight Committee 
Nomination Process  and Provide 
Direction to Staff on Subregional 
Nominations 

Committee 
must be 
appointed by 
April 1, 2010 or 
90 days prior to 
adoption of 
Strategic Plan, 
whichever is 
sooner  

 SBCAG Board Discuss Citizens Oversight Committee 
Nomination Process  and Provide 
Direction to Staff on at‐large 
Nominations 

 

 SBCAG Board Discuss update to Ordinance #3 
Measure A Administration Rules and 
Regulations & Provide Direction to Staff 
(Meeting Compensation, County 
Counsel, County Auditor\Controller)  
 
 
 

 



To Do Schedule Page 2  

DATE ACTION BY… ACTION COMMENTS 

June 2009 TTAC Recommend Final Measure D Program 
of Projects 
 

 

 SBCAG Board Adopt Final  Measure D Program of 
Projects 
 

 

 SBCAG Board Take Action on Update to Ordinance #3 
Measure A Administration  

 

August  2009 North and South 
Coast Subregional 
Committee 

Recommend Nominations to Citizens 
Oversight Committee to SBCAG Board 

 

  
SBCAG Board 

 
Appoint Citizens Oversight Committee 

 

September 2009 SBCAG staff Receive Admin Draft Strategic Plan  

 Citizens Oversight 
Committee 

Orientation Meeting  

October 2009 TTAC Review\Comment on Draft Strategic 
Plan  
 

 

 Citizens Oversight 
Committee 

Review\Comment on  Draft Strategic 
Plan 
 

 

 North and South 
Coast Subregional 
Committee 
 

Review Draft Strategic Plan   

 SBCAG Board Review Draft Strategic Plan  
 Citizens Oversight 

Committee 
 

Review Final Draft Strategic Plan  

November 2009 North and South 
Coast Subregional 
Committees 
 

Recommend Final Draft  Strategic Plan 
to SBCAG Board 

 

 TTAC Recommend Final Draft Strategic Plan 
to SBCAG Board 
 

 

 TTAC Review Draft Master Cooperative 
Agreement with Caltrans for Project 
Development 
 

 

 SBCAG Board Approve Strategic Plan & Project 
Acceleration Financing (as needed) 
 

 

December 2009 SBCAG Board Approve Master Cooperative 
Agreement with Caltrans for Project 
Development 
 

 



To Do Schedule Page 3  

DATE ACTION BY… ACTION COMMENTS 

January 2010 SBCAG Staff Initiate Project Acceleration Financing 
(bonding) as Necessary and 
recommended by Strategic Plan 
 

 

 SBCAG staff Initiate Hiring of New Staff or 
Consultants to Augment SBCAG Staff  
 

 

 SBCAG Board 
 
 
SBCAG Staff 

Authorize Release of RFP for Revenue 
Collection Auditing 
 
Prepare Admin. Draft Communications 
Plan 

 

February 2010 TTAC Receive Measure A Revenue 
Projections for Local POPs 
 

 

 TTAC Review\comment on Draft  Cooperative 
Agreements for Local Pass‐Through 
Funding and Interregional Transit and 
Highway Project Sponsorship   
 

 

 TTAC Review\Comment on Draft 
Communication Plan 
 

 

 SBCAG Board Review\Comment on Draft 
Communication Plan 
 

 

 SBCAG Staff Develop draft guidelines and call for 
projects process\schedule for North 
and South County sub‐region 
discretionary programs including Safe 
Routes to School, Bicycle & Pedestrian  
 

 

March 2010 TTAC Review\Comment on draft guidelines 
for Safe Routes, Bicycle & Pedestrian 
programs 

 

 TTAC 
 

Recommend Board Adoption of 
Communication Plan 
 

 

 North and South 
Coast Subregional 
Committees 

Review\Comment on Draft Guidelines 
for Safe Routes, Bicycle & Pedestrian 
programs 
 

 

 SBCAG Board Adopt Communication Plan  
 

 

 BOE Measure D Expires Revenues from 
pre‐expiration 
transactions will 
trickle in 
through mid‐
year 
 



 
To Do Schedule Page 4 

 

DATE ACTION BY… ACTION COMMENTS 

April 1, 2010  Measure A Revenue Collection Begins  

April 2010 SBCAG Board Approve Cooperative Agreements for 
Local Pass‐through and Interregional 
Transit funding, and template for 
Highway Project Cooperative 
Agreements. 
 
Approve guidelines for Safe Routes, 
Bicycle & Pedestrian programs; initiate 
call for projects. 
 

 

ETC… 
 

   

 


