
 
 

 
 

 
STAFF REPORT 

 
 
 
SUBJECT:  Congestion Mitigation Air Quality Phase-out and Potential Call for 

Projects 
 
MEETING DATE:       August 3, 2006  AGENDA ITEM:   6   
 
RECOMMENDATION: Receive a status report on a potential call for projects for CMAQ 

phase-out funding and discuss next steps for programming funds.   
 
 
STAFF CONTACT:  Brittany Odermann 
 
SUMMARY 
  
As reported to TTAC in July, SBCAG staff drafted legislation to create a two-year Congestion 
Mitigation Air Quality (CMAQ) “phase-out” program that would allow SBCAG to receive 
SAFETEA-LU CMAQ funds even though they are now air quality maintenance areas.   
 
Senate Bill 1587 is making its way through the legislature.  The proposed legislation is 
scheduled for passage in mid-August. If the legislation is approved, CMAQ phase-out 
apportionments will be available to SBCAG for fiscal years 2006/07 and 2007/08.  SBCAG’s 
estimated share of phase-out funding is $1.270 million in 06/07 and $635,000 in 07/08.  
Legislation that passes in the current session would be effective January 1, 2007 and obligation 
of funds can occur after that time.  All $1.270 million in CMAQ funds for FY 06/07 must be 
obligated between January 1 and June 30, 2007.  The $635,000 in FY 07/08 funds must be 
obligated between July 1, 2007 and June 30, 2008.   The obligational authority for the funds in 
these fiscal years does not carry over to the next fiscal year.   These funds will have to be 
programmed to a project that we are 100% sure can obligate the funds by these deadlines. 
    
SBCAG staff’s intent in pursuing phase-out legislation was to provide a secure source of 
transitional funding for the Traffic Solutions program for fiscal years 2007/08 through 2009/10, 
when Measure D renewal funding would become available.  Traffic Solutions has historically 
relied on CMAQ funds for its ongoing traffic congestion relief and demand reduction programs.  
However, CMAQ funds distributed by SBCAG have also been programmed, through a call for 
projects, for bus acquisition and transit operations, among other projects.  
 
DISCUSSION 
 
At the July TTAC meeting the committee recommended that before programming the funds to 
Traffic Solutions, we ask local agencies to submit CMAQ project proposals to gauge interest in 
the funds we will have available through the proposed phase-out. Staff distributed a memo to 
TTAC requesting eligible project proposals/ideas; summaries of agency responses are 
attached. 
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Although we received project proposals from some agencies, we don't have enough information 
to determine their eligibility, feasibility or how well they might score using the CMAQ scoring 
criteria.  Staff has identified 3 programming options for the CMAQ phase-out for consideration 
by TTAC. 
   
1.    The interest in CMAQ funds from sponsors that can meet the obligation deadline, and score 
well on a CMAQ application, warrants a call for projects.  Initiate a call for projects.   Below is a 
draft schedule of the call for projects, if initiated. 
 

Potential CMAQ Call for Projects Programming Cycle 
Event Date 

SBCAG Issues Call for Projects (CFP) September 4, 2006 
CFP Application Deadline to SBCAG October 6, 2006 
Evaluated, scored and ranked CFP applications by SBCAG staff October 9-13, 2006 
Public hearing notice posted for CFP projects (FTIP amendment) October 13, 2006 
Staff reports results of CFP presented for SBCAG Board comments October 19, 2006 
TTAC considers SBCAG staff recommendations for CFP November 2, 2006 
SBCAG board holds public hearing and adopts CFP projects as an 
FTIP Amendment November 16, 2006 
 FY 2006/07 FY 2007/08 
Funds available for obligation January 1, 2007 July 1, 2007 
Federal approval of FTIP Amendment February 2007 

Last date to obligate CMAQ funds June 1, 2007 June 1, 2008 

 
Project eligibility, schedule and competitiveness are considerations. Traditionally, Traffic 
Solutions has fared well given FTA eligibility requirements and scoring criteria. Over the life of 
the CMAQ program in Santa Barbara County, four bike projects have been funded and 
completed, totaling 12% of the total CMAQ funds obligated to date. Other competitive projects 
include alternative fuel options for transit, e.g. CNG, hybrids, electric shuttles, etc. Six such 
projects have been funded and completed, totaling 10.5% of CMAQ funds obligated to date. 

 
2.    Program all funds to Traffic Solutions if it appears other projects can’t meet the deadline or 
wouldn’t score well.  Look to STP in 07/08 and 08/09 (from SACOG) to fund those other 
projects. 
 
3.    Program less than $1.9 million to Traffic Solutions “off the top” and have a small call for 
CMAQ projects for the balance because some of the projects could score well.  This would 
require asking Traffic Solutions to reevaluate its budget and determine the minimum it could 
accept to function and carry out its other duties, including providing TDM mitigation on the 
Milpas\Cabrillo-Hot Springs project.  Give other projects funded with CMAQ a deadline to 
obligate funds, or the CMAQ funds default to Traffic Solutions.    Look to STP to deliver other 
projects not funded with CMAQ. 
 
RECOMMENDATION 
 
SBCAG staff does not have a recommendation for how to proceed at this time.  TTAC and 
SBCAG staff will need to formulate a recommendation to the Board and decide if a call for 
projects is warranted, or the entire amount can be programmed to Traffic Solutions given the 
possibility of using the STP funds from SACOG to fund competitive projects. 
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CMAQ Project Proposals Received as of Wednesday, July 26th 
 
 
Project name: Riverbend Park Bikeway  
Project sponsor: City of Lompoc 
Contact:  Michael Luther, Senior Civil Engineer 
Funds requested:  $100,000 
 
Scope of Project:  

The project will consist of the construction of approximately 2.25 miles of asphalt 
concrete paved Class I bike path. Situated along the Santa Ynez River, this project will 
provide a valuable link to a network of Class I, II and III bicycle routes throughout the 
City. The bike path will provide a cycling as well as a walking connection to 
neighborhoods, parklands and scenic natural resources. This bike path will connect 
Highway 246 on the SE side of town to Riverbend Park located at McLaughlin Road. 
The northern portion of the path will provide a connection to an existing Class II bike 
route on Central Avenue that connects to a transit pickup, providing an intermodal link 
for trips to Alan Hancock College, Vandenberg Village and Cabrillo High School.  
 

Schedule:  Environmental CEQA/NEPA completed August 2006 
PS&E 95% complete. Finalized November 2006. 
Bid January 2007 
Construction May 2007 
 

Availability of matching funds:  
Local match funds (Measure D) 
 
 
Project name:  Traffic Solutions TDM Program  
Project sponsor:   SBCAG  
Contact:   Kent Epperson, Director of Traffic Solutions 
Funds requested: $1.9 million 
 
Scope of Project: 

To promote and encourage alternatives to driving alone, with the goals of reducing traffic 
congestion, air pollution and vehicle miles driven as well as to improve the quality of life for 
employees, visitors, and residents of Santa Barbara County.  

• Provide centralized administration and implementation of voluntary TDM Program 
directed at employers and the general public. 

• Provide training and furnish promotional materials, support and activities for employer 
transportation coordinators. 

• Provide incentives for the development of employer implemented TDM programs. 
• Recruit employers for Hwy 101 Milpas / Hot Springs Traffic Mitigation Plan TDM 

programs including Phase II Hwy 101 Flexwork Pilot Program and the Employer 
Transportation Benefits Incentive Program. 

• Provide follow-up assistance to the Flexwork Santa Barbara flexible work hours and 
telework pilot programs. 

• Co-produce and distribute monthly News Wire electronic newsletter.  
• Develop and provide information and promotional materials regarding carpooling, 

vanpooling, transit, rail, bicycling, compressed work hours, telecommuting, tax programs 
and other TDM/ridesharing activities. 
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• Administer and market the Emergency Ride Home program with participating employers. 
• Distribute, process and follow-up applications for carpool match lists.  Maintain an 

updated rideshare database. 
• Assist in the organization and ongoing placement of vanpools. Provide incentives to 

stimulate vanpool formation. 
• Promote TDM/Rideshare education and events.  
• Coordinate the annual Team Bike Challenge promotion. 
• Develop bicycle commuting and safety education programs to employers. 
• Assist in defining and implementing TDM mitigation measures associated with EIR and 

Negative Declarations. 
• Coordinate with San Luis Obispo County and Ventura County to conduct a tri-county 

2006 Commuter Profile Survey. 
• Participate in regional land use / transportation planning process. 
• Coordinate with multi agency consortium on Annual Green Awards.  
• Develop a North County TDM program designed to provide commuter services and 

incentives to commuters destined for North County communities, such as Santa Maria, 
Lompoc and the Santa Ynez Valley. 

• Develop a Santa Maria TDM program designed to mitigate traffic impacts on Hwy 101 
during the highway widening project. 

 
Schedule: The $1.9 million in CMAQ funds will provide funding for Fiscal Years 07-08, 08-

09 and 09-10.  Project can commence immediately upon approval and obligation 
on January 1, 2007.  There is no risk of the project being cancelled or postponed. 

 
Availability of matching funds:   
No matching funds are needed for CMAQ funded TDM programs however, approximately 
$470,000 in other non-CMAQ funds will be used to compliment the CMAQ funds. 
 
 
 
 
Project name:  Automated Vehicle Location System  
Project sponsor:   MTD 
Contact:   Jerry Estrada, Assistant General Manager 
Funds requested: Total cost of project - $2.2 million 
 
Scope of Project:  

MTD's Automated Vehicle Location System requires equipping each vehicle in its fleet 
with GPS and communications equipment that would determine the exact location of the 
vehicle and transmit information to a specified location.  The information will be used in 
conjunction with regional maps that indicate the current location of each bus and the 
Estimated Time of Arrival (ETA) for specified bus stops.  MTD would also deploy signs at 
certain bus stops that broadcast the ETA of the next bus.  In addition, software could be 
created that would allow people to access ETA information with Wireless Application 
Protocol (WAP) compatible devices such as, Cell Phones and Personnel Digital 
Assistants (PDA's). 

 
Project Highlights 

• Real-time information at Bus Stops 
• Real-time information in the Home or Office (Personal Computer) 
• Real-time information via Mobile Devices (Cell Phones & PDA's) 
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• Optimized routes based on Real-time Data 
• Tracking of passenger boarding by bus stops (additional equipment and software 

modifications required)  
• Bus Stop Announcement System (ADA Compliance) 

 
 Services Resulting from Project 

• Estimated Time of Arrival at Bus Stops 
• Automated Vehicle Location Services on 100 Buses 
• Internet Maps with Vehicle Location & Estimated Time of Arrival 
• WAP Compatible Software (Bus Stop Estimated Time of Arrival) 

 
  
Schedule: Rough Estimate 

CMAQ funds can be obligated early next year when MTD submits its annual FTA 
grant. 

      Procurement    3-4 months 
      Installation       6-12 months 
  
 Availability of matching funds: 
 TDA or STA funds may be available depending on the federal contribution amount. 
 
 
 
Project name: Eighth Street Pedestrian Arch Bridge at Carpinteria Creek 
Project sponsor: City of Carpinteria 
Contact:  Dale Lipp 
Funds requested: $250,000 
 
Scope of Project: 

Construct a pedestrian arch bridge crossing Carpinteria Creek. The existing bridge 
provides access between the Concha Loma residential area to the east of Carpinteria 
Creek, and to residences, schools (Carpinteria Middle School and Main Elementary 
School) and the down town shopping areas to the west of the creek crossing. The bridge 
is used extensively by school children, bicyclists, and other pedestrians on a daily basis. 
The bridge has been in operation for many years and is in need of replacement. The 
Project includes removal of the existing bridge and seven column supports located in the 
stream bed, and replacing it with a 175’ free span arch bridge. 
 

Schedule:  Design August 2006 
  Construction September 2007 
 
Availability of matching funds: 
Development impact fees, gas tax, and RSTP can be used to match 75% of the total cost of this 
project. 
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In April of last year TTAC asked for a list of outstanding CMAQ project funding requests prior to 
the originally scheduled close of the CMAQ program in Santa Barbara County. Table 1 is a list 
of those projects that haven’t been funded by other means since April 2005. At this time we 
have no further information indicating whether these projects are still priorities for the 
sponsoring agencies. Also, these projects have not been scored using the CMAQ scoring 
criteria and their ability to compete with other requests is unknown.  
  

 
Table 1. Prior Unfunded CMAQ Project Funding Requests  

 
Old Town Bike Path Carpinteria $350,000
San Jose Creek Bike Path, South Goleta/County $1,500,000
Car Sharing Project UCSB $280,000
Individualized Marketing MTD $150,000
Transit Center Santa Maria $2,000,000
 
 


