
 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Unmet Transit Needs 
 
 
MEETING DATE: April 6, 2006  AGENDA ITEM: 8 
 
RECOMMENDATION: 
 
Receive summary of public input on unmet transit needs 
 
 
STAFF CONTACT: Sarkes Khachek, Michael Powers 
 
DISCUSSION: 
 
Where we are today 
Staff is currently preparing the draft Transit Needs Assessment for Fiscal Year 2006.  The 
process commenced in September 2005 with review of the definitions of ‘unmet transit need 
and reasonable to meet.’  Since September, SBCAG in coordination with members of the Santa 
Barbara County Transit Advisory Committee (SBCTAC) have completed the following: 
 
● Conducted an extensive public outreach process (summarized below) 
● Provided recommended changes to the definitions of ‘unmet transit need’ and ‘reasonable to 

meet’ which were adopted by the SBCAG Board in January 2006 and will be used to analyze 
requests as part of this year’s assessment. 

● Organized and reviewed public testimony received. 
 
Summary of Public Outreach Efforts 
The following is a list of public outreach that has been conducted for this year’s unmet transit 
needs process: 
 

- Two Public Hearings at SBCAG Board Meetings with Spanish Translation (January 19, 
2006 in Santa Maria and February 16, 2006 in Santa Barbara) 

- Focus Group meeting with clients of Santa Ynez Valley People Helping People 
- Input received via telephone, email and sbcag.org online public input form 
- Input received as part of the North Santa Barbara County Transit Plan which 

included stakeholder interviews and surveys completed on-board Santa Ynez Valley 
Transit or at transit stations in Lompoc and Santa Maria 

- COAST surveys completed by Santa Maria residents 
- Santa Maria Area Transit (SMAT) surveys completed on-board by SMAT riders 

 
 



Overall, SBCAG received 289 total comments or requests for various transit services for this 
year’s transit needs assessment.  The following is a pie chart displaying the requests by type of 
outreach. 
 

 
 

Preliminary Observations 
Requests for public transit received through the public outreach process have been reviewed by 
staff and SBCTAC and are organized and summarized in the following pages.  The legend 
below displays the sources of input with accompanying symbol.  For each requested service 
there is a symbol identifying the source of input.  Some requests came from multiple forms of 
public outreach and will have multiple symbols identified.   
 
In addition the total quantity of requests for each type of service from all types of outreach is 
located next to the corresponding service, if available.  Some requests were submitted by 
committees such as the SBCTAC and SMAT Riders Advisory Committee (SMAT RAC). 
 
 
 
 
 
 
 
 
 
For example: six (6) requests were made via email for commuter services from South Coast to 
Lompoc and Santa Maria. 
 
■ 6 Reverse Commute Service from Santa Barbara/Goleta to Lompoc and Santa Maria 
 
Note: Specific numbers of requests identified from the North County Transit Plan Outreach are 
not included, but if a service was identified from the outreach, the NCTP symbol is indicated.   

Type of Outreach Symbol 
North County Transit Plan (NCTP) ▲ 
COAST Surveys  
SBCAG Public Hearings Θ 
SMAT Surveys ◊ 
SYV Focus Group + 
Telephone/Email/Online Input Form ■ 



Transit Needs Requests for 2006 
▲ NCTP  COAST Θ SBCAG PH ◊ SMAT + SYV FG ■ Telephone/Email/Input Form 

Commuter Services 
■  6 Reverse Commute Service from Santa Barbara/Goleta to Lompoc and Santa Maria 

Currently, the Clean Air Express provides weekday commuter service from Lompoc and Santa 
Maria to employment centers in Goleta and Santa Barbara.  Requests are for reverse commute. 

 

 
 

 
Interregional Services 

  20 Service from Los Alamos to Lompoc, Santa Maria and Santa Ynez Valley 
Requests are for morning departures from Los Alamos to Lompoc, Santa Maria and the Santa 
Ynez Valley, with greatest demand for Santa Maria with arrival back to Los Alamos in the 
afternoon.  Service currently is provided from Los Alamos to Santa Maria by the County of Santa 
Barbara through the Los Alamos shuttle. 
▲ +  22 Service from Santa Ynez Valley to Lompoc and Santa Maria 
The requests are for weekday and weeknight inter-city service from Santa Ynez Valley to the 
cities of Lompoc and Santa Maria for shopping, social and health services, and educational 
purposes. 
 
Currently there are no transit services available from the Santa Ynez Valley to Lompoc or Santa 
Maria.  With the concurrent development of the North Santa Barbara County Transit Plan, staff 
recommends any determination of the requested service to be included in analysis and 
recommendation from the plan.  It should be noted that the population centers of Solvang and 
Buellton are using all their TDA funding for transit; therefore, only the unincorporated area has 
TDA funding for transit.  



▲ NCTP  COAST Θ SBCAG PH ◊ SMAT + SYV FG ■ Telephone/Email/Input Form 
Interregional Services continued 

Θ 1 Wednesday service from Santa Maria to Santa Ynez Valley 
Request made at Santa Maria public hearing for service on Wednesdays for AIDS patients in 
North Santa Barbara County to receive treatment in Santa Ynez Valley. 

 13 Expanded inter-city service from Santa Maria to the Veteran’s clinic in Santa 
Barbara during mid-day 

Based on COAST surveys, requests are for service from Santa Maria to the Veteran’s Clinic with 
late morning departures from Santa Maria and early afternoon return.   
 
Santa Barbara Public Health currently provides the Public Health Department shuttle which 
provides door-to-door service from Santa Maria to Santa Barbara. 

 

 
 

 

Earlier Service Hours 
▲ Earlier service hours on City of Lompoc Transit (COLT) and SMAT  
COLT begins operations at 6:30AM on weekdays and 9AM on Saturdays 
SMAT begins operations at 6:10AM on weekdays and 7:30AM on weekends 

 

Later Service Hours 
▲  Θ ◊ 26 Later Service on Santa Maria Area Transit in general 
SMAT operational services end at 7:10PM on Fridays between 5:40 and 6:30PM on weekends 

▲ Later Service on City of Lompoc Transit in general  
COLT operational services end at 8PM on Fridays and 5PM on Saturdays 

▲  
Initiate limited SMAT Night Service linking Allan Hancock College, Freeway 
Commercial/Employment Centers, Broadway Corridor and other potential nighttime 
activity centers (Specific request submitted by SMAT RAC) 



▲ NCTP  COAST Θ SBCAG PH ◊ SMAT + SYV FG ■ Telephone/Email/Input Form
Increased Service Frequency 

▲◊  55 Shorter headways on SMAT Transit from 60 min to 30 min: Routes 1, 40/4, 24 and 5 
Based on testimony received via COAST and SMAT surveys and from the SMAT Rider Advisory 
Committee, riders are requesting headways on most SMAT routes to be shortened from existing 
one-hour headways to a half-hour during peak periods. 
▲+ 9 Shorter route-duration on Santa Ynez Valley Transit: Currently 80 min 

It should be noted that the population centers of Solvang and Buellton are using all their TDA 
funding for transit; therefore, only the unincorporated area has TDA funding for transit.  
 
This request will be forwarded to SYVT to be considered as part of future improvements to their 
system.  It should be noted that the population centers of Solvang and Buellton are using all their 
TDA funding for transit; therefore, only the unincorporated area has TDA funding for transit.  
■ 1 Increased peak time frequency on ROTA Route 10 from Santa Maria to Grover Beach 

 

Service Expansion 

+ 9 Expanded intercity service from Santa Ynez Valley to Santa Barbara on evenings and 
Saturdays 

Requests are for service from the Santa Ynez Valley to the South Coast on weeknights and 
weekends for shopping, employment and educational services. 
 
Santa Barbara MTD currently operates the ‘Valley Express’, which provides commuter transit 
service from the Santa Ynez Valley to various employment centers on the South Coast.  This 
three-year pilot program is funded by the Congestion Mitigation and Air Quality (CMAQ) 
program.   It should be noted that the population centers of Solvang and Buellton are using all 
their TDA funding for transit; therefore, only the unincorporated area has TDA funding for transit. 
Θ 1 Expanded Breeze service to loop from Santa Maria to Lompoc to the Santa Ynez Valley 
▲Θ 1 Expanded Breeze service to evenings and Saturdays 
Θ ◊ 4 Increased SMAT service to Allan Hancock College 

▲Θ 5 Increased and more frequent SMAT service for elementary and high schools 
(specifically Pioneer High School) 

Θ Additional service to address overcrowding on SBMTD Routes 1 and 2, 6 and 11 
Requests are for additional service to address overcrowding on MTD’s Lines 1 and 2, 6, and 11.  
TDA funding on the South Coast is fully expended by MTD.   
 
Since SBMTD expends all TDA funding for transit purposes, this request will be forwarded to 
MTD to be considered as part of future improvements to their system.  

◊ 8 Additional service to address overcrowding on SMAT buses 
Θ 1 Expanded service to Village Mobile Home Park south of Santa Maria Airport 

Increased SMAT service north and east of Donovan Rd and Miller St areas (Submitted by SMAT 
RAC)  
Service request was made by SMAT RAC independent of testimony received by SBCAG public 
outreach 
Increased SMAT service along W. Main St and Blosser Rd Corridors (Submitted by SMAT RAC)   
Service request was made by SMAT RAC independent of testimony received by SBCAG public 
outreach 

 
 
 



▲ NCTP  COAST Θ SBCAG PH ◊ SMAT + SYV FG ■ Telephone/Email/Input Form 
New Services 

Θ 1 Weekend service from Vandenberg AFB to Lompoc and Santa Ynez Valley 
Θ 5 Transportation for Agricultural Workers in Santa Maria Valley 

Currently, the County of Santa Barbara and City of Santa Maria are utilizing Transportation 
Development Act (TDA) funding to initiate a demonstration van shuttle service to provide 
agricultural workers with transportation to various agricultural fields and plants. 
Θ 7 New Service from communities of Garey and Sisquoc to Santa Maria 

Requests are for morning departures from Garey and Sisquoc to the Wal-Mart in Santa Maria.  
Transit service between Santa Maria and the communities of Garey and Sisquoc currently does 
not exist.  The speaker in Santa Maria referred to a petition requesting this service, but no 
petitions were submitted for the record.  

 
 
NEXT STEPS 
 
● Currently SBCAG staff is meeting with representatives of the various public transit operators 
to review requests received and assess possibility of future service improvements. 
 
● Staff will then evaluate all requests within the context of the definition of Unmet Need and 
Reasonable to Meet.  Findings will then be included in the 2006 Transit Needs Assessment. 
 
For the purpose of determining a finding of “Unmet Need” or “Reasonable to Meet,” only those 
issues that are service related, and not those that are operational in nature in the City of 
Lompoc, City of Santa Maria and northern Santa Barbara County will be assessed in regard to 
the application of TDA funding.   
 
SBCAG makes findings where required by TDA and also provides information on operational 
issues, obtained from the public input process to the transit operators for their use in service 
planning.   Operational issues are issues such as, but not limited to, the adequacy or location of 
bus stops, minor route improvements, marketing and service reliability.   
 
● An initial draft of the Transit Needs Assessment 2006 will be available at the April SBCTAC 
meeting.  Members of the TTAC will be included in the mailing for the April SBCTAC meeting. 
  

 


