
 
 

 
 

MINUTES  
 

TECHNICAL TRANSPORTATION ADVISORY COMMITTEE 
 

Thursday, February 2, 2006 
9:00 AM  

Council Chambers 
140 West Highway 246 

Buellton 
 

TTAC Voting Members Present 
 
Kevin McCune (Chair) City of Lompoc 
Michael Powers SBCAG 
Vijaya Jammalamadaka APCD 
Rob Dayton City of Santa Barbara 
Pat Mickelson Caltrans 
Steve Maas SBMTD 
Jeff Edwards City of Buellton 
Bret Stewart County of Santa Barbara 
Brad Vidro City of Solvang 
Dale Lipp City of Carpinteria 
 
 
Others Present 
 
Bob Perkins SBCAG 
Fred Luna SBCAG 
Kent Epperson SBCAG 
Scott Spaulding SBCAG 
Andrew Orfila SBCAG 
Bruce Nybo City of Santa Maria 
Bob Morgenstern City of Goleta 
Joe Rye Santa Maria Transit 
Richard Fernbaugh City of Lompoc 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 

 
Chairman Kevin McCune called the meeting to order and initiated a round of introductions. 
 

2. PUBLIC COMMENT 
 

Kevin McCune asked for public comments and there were none. 
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3. MINUTES 
 
 Following a motion by Pat Mickelson and seconded by Vijaya Jammalamadaka, the Minutes 

of December 20, 2005 were approved.  Following a motion by Vijaya Jammalamadaka and 
seconded by Kevin McCune, the Minutes of January 5, 2006 were approved with Jeff 
Edwards abstaining. 

 
4. FOUR-YEAR MEASURE D REVENUE ESTIMATES 

 
Bob Perkins presented the staff report.  Following a motion by Bret Stewart, seconded by 
Jeff Edwards, TTAC unanimously voted to recommend receipt of the Measure D Revenue 
Estimates for the four-year period beginning with the 2006-2007 fiscal year. 

 
5. FY 2006-2007 TDA/LTF APPORTIONMENTS 
 
 Bob Perkins presented the staff report.  Bruce Nybo asked if the Bike/Ped. Funds remained 

with SBCAG, and Bob replied that those funds are distributed to the local agencies.  Steve 
Maas questioned the timing of the Performance Audits, and Bob replied that it will occur this 
next fiscal year.  Kevin asked about the basis for the Performance Audit cost estimate and 
Michael replied that it was based on the escalated costs from last cycle plus an estimate of 
staff costs to administer the Audit.  Following a motion by Rob Dayton, seconded by Bret 
Stewart, TTAC unanimously recommended approval of the estimated apportionments of 
Local Transportation Funds to local agencies for the 2006-2007 fiscal year. 

 
6. CLEAN AIR EXPRESS FUNDING NEEDS 
 
 Kent Epperson presented the staff report on the FY2007 funding needs for the Clean Air 

Express, which total an estimated $500,000 for both operating expenses and capital 
requirements to comply with the Transit Fleet Rule.  Kent also gave a brief description of 
the Clean Air Express Management Options working group, which has met twice to discuss 
different options for administering the Clean Air Express in the future, and the status of the 
North County Regional Transit Plan (NCRTP).  The consensus of the CAE working group 
was to recommend using regional Measure D funds to close the FY2007 Clean Air Express 
funding shortfall, and to ensure that the NCRTP includes recommendations for the most 
efficient and effective institutional structure to manage the Clean Air Express beginning in 
FY2008.   

 
 Bruce Nybo asked about fare increases to help offset the funding shortfall.  Kent noted that 

there was a $5.00 fare increase in November 2005, and that he would include a fare 
increase assumption for his budget projections.  A $5.00 increase in the monthly fare yields 
about $15,000 in additional revenue annually, and at $135.00/month the Clean Air Express 
already has the highest monthly fares of the four regional transit services (Valley Express--
$120; Breeze--$75; VISTA--$75).  Bret Stewart observed that he knew someone whose 
vanpool folded because some of the riders decided to use the Clean Air Express and asked 
about the possibility of a vanpool subsidy similar to transit subsidies.  Kent responded that 
vanpools are much more sensitive to fuel prices and other costs than transit because the 
full cost of the vanpool is paid by the vanpool members.  Increases in any cost, including 
fuel or a lower number of vanpool members, result directly in a higher per-member monthly 
cost.  Scott Spaulding responded that subsidizing vanpools would be a great idea and is 
something Traffic Solutions currently offers for new vanpools and new vanpool riders.  
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Kevin McCune noted that there is excess capacity in Clean Air Express buses and that 
finding ways to fill these available seats is an effective way to subsidize the service.   

 
 Steve Maas asked about potential savings from transferring the service to another provider.  

Kent responded that this issue is being examined as part of the NCRTP, but that the capital 
requirements necessary to comply with the Transit Fleet Rule would be different for 
different transit agencies.  If another agency assumes management of the Clean Air 
Express, any unspent Measure D funds would be available to the agency.  Bruce asked 
how much regional Measure D funding is available.  Fred Luna responded that an 
estimated $7 million is available in regional Measure D funds based on current project 
commitments and projected tax revenue through the end of Measure D in 2010. 

 
 Rob Dayton noted there is no marketing or administrative integration of the four regional 

transit services and that taking steps in this direction might yield gains in managerial and 
cost efficiency.  Kent noted that this was largely the subject of the North County Regional 
Transit Plan currently being created by SBCAG.  

 
 TTAC voted unanimously to recommend to the North County Subregional Committee that 

$500,000 of Regional Measure D funds be used to eliminate the projected Clean Air 
Express budget shortfall in FY06-07. 

 
7. INTELLIGENT TRANSPORTATION SYSTEM (ITS) REGIONAL ARCHITECTURE PLAN 
 

Andrew Orfila presented the staff report.  Bret Stewart asked if there was potential for ITS 
funding with the new SAFETEA-LU legislation.  Michael replied that the majority of the 
funding for ITS projects would be related to those that address security issues.  Steve Maas 
said that MTD would be implementing signal priority devices on their buses in conjunction 
with the 101 In Motion improvements.  Joe Rye stated that SMAT intends to implement a 
Next Bus system and surveillance cameras on their buses. 

 
8. HIGHWAY PERFORMANCE MONITORING SYTEM 
 

Andrew Orfila presented the staff report on the 2005 HPMS Sample Requirements for Santa 
Barbara County.  He noted that the samples will be sent out via e-mail later in the day to 
each TTAC representative. 

 
9. ANNOUNCEMENTS 

 
Pat announced that Gregg Albright was leaving District 5 for a job as head of planning in 
Sacramento. 
 
Michael announced that the SBCAG board approved the RTIP at the January meeting.  He 
added that they retained the funding for the SR 166 west widening.  Bruce asked if the 
RTIP included the $7 million for environmental review and Michael replied yes, but 
Supervisor Firestone expressed grave concerns about this cost. 
 
Bruce announced that the CTC approved the release of the 101 widening in Santa Maria 
for bid at an increase of $8.9 million. 
 
Rob asked about the status of the Highway 101 PSR, and Pat replied that the District was 
close to wrapping it up.  Rob requested a copy for comment. 
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Kent distributed some bike and transit maps. 

 
10. ADJOURN 
 

There being no other business TTAC adjourned at 10:30 A.M. 


