
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
SUBJECT: Overall Work Program      
 
 
MEETING DATE:  January 6, 2005  AGENDA ITEM:  8   
 
 
 
RECOMMENDATION: 
 
Provide input on work tasks for SBCAG’s new Overall Work Program for FY 2005-06. 
 
 
DISCUSSION: 
 
 
Introduction 
 
Each year, in accordance with federal and state regulations, SBCAG adopts an Overall Work 
Program describing the comprehensive planning activities proposed to be undertaken during the 
next fiscal year, either by SBCAG or other entities within the region (e.g. local governments and 
transit operators).  The document provides detailed information on each major activity, including 
a description of the work to be performed, the major products of the effort, key milestones and 
funding information. 
 
The OWP serves three important objectives.  First, it serves as a reference to be used by 
citizens, planners and elected officials throughout the year to better understand SBCAG’s 
objectives and how these will be met through the regional comprehensive planning process.  
Second, the OWP is used as a management tool to ensure that the planned activities are 
accomplished both on time and within budget.  Third, the OWP serves as documentation to 
support the various federal and state grants that finance SBCAG's planning program. 
 
Schedule 
 
SBCAG is beginning the process of developing the FY 2005-06 OWP.  Accordingly, we are 
seeking input from TTAC members on issues that should be addressed on a regional basis 
during the coming year.  We are also asking that local governments and transit operators make 
us aware of any significant transportation planning activities they may be contemplating, so that 
these can be incorporated in the OWP prior to its adoption by the SBCAG Board.  Transit 
operators are advised that this is a federal requirement.  TTAC will be able to review a draft of 
the OWP in February or March.  Final approval is anticipated in April or May of this year. 
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Existing Commitments 
 
The OWP has to be prepared in recognition of the Federal Planning Emphasis Areas published 
jointly by FTA and FHWA.  The five Planning Emphasis Areas are attached and as you can see 
they are pretty general in nature.  The federal emphasis areas have not changed since last 
year.  A work activity that will consume a lot of financial and staff resources this next fiscal year 
will continue to be the 101 In Motion project. Staff expects that some other major projects will be 
completed by June of 2005, such as the 2005 RTP update, the Central Ave. Extension/SR 246 
travel forecast, and the inventory and assessment of locations used for carpool/ridesharing. An 
emerging project area of interest is a north County transit study and staff needs to update the 
Transit Resource Guide and Social Services Inventory and Action Plan.   
 
The state’s budget problems are likely to impact transportation funding programs for several 
years and limit our ability to program new projects.  This suggests that SBCAG’s work program 
should focus on projects that are the region’s highest priority. 
 
 
STAFF CONTACT: Michael G. Powers      
 
 

Attachment 
 
FTA and FHWA Planning Emphasis Areas 2005-06 (Same for 2004-05 as far as we know)  
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FTA and FHWA Planning Emphasis Areas for Fiscal Year 2005-06 
  
The FTA and FHWA identify Planning Emphasis Areas (PEA's) annually to promote priority 
themes for consideration, as appropriate, in metropolitan and statewide transportation planning 
processes.  To support this, FTA and FHWA will prepare an inventory of current practice, 
guidance and training in those areas.  Opportunities for exchanging ideas and experiences on 
innovative practice in these topic areas also will be provided throughout the year.  For FY 2005, 
FTA and FHWA are continuing with the five key planning themes originally identified for FY 
2002.  These are: 1) considering safety and security in the transportation planning process; 2) 
integration of planning and environmental processes; 3) consideration of management and 
operations within planning processes; 4) consultation with local officials; and 5) enhancing the 
technical capacity of planning processes.  

1. Safety and Security in the Transportation Planning Process. 
  
TEA-21 emphasizes the safety and security of transportation systems as a national priority and 
calls for transportation projects and strategies that "increase the safety and security of 
transportation systems."  This entails integration of safety and facility security into all stages of 
the transportation planning process. 
  
FTA and FHWA are working together to advance the state-of-practice in addressing safety and 
security in the metropolitan and statewide planning process through workshops and case 
studies.  A report prepared by the Transportation Research Board (TRB), Transportation 
Research Circular E-C02, "Safety-Conscious Planning," January 2001, describes the issues 
and recommendations identified at a Safety in Planning workshop held earlier.  The report is 
available on the TRB website at [www.nas.edu/trb].  Also, the Institute of Transportation 
Engineers (ITE) has prepared a discussion paper on the topic, entitled "The Development of the 
Safer Network Transportation Planning Process," which is posted to their website at 
[www.ite.org]. 

2.  Integrated Planning and Environmental Processes. 
  
TEA-21 mandated the elimination of the Major Investment Study as a stand-alone requirement, 
while integrating the concept within the planning and project development/environmental review 
processes.  A training course entitled "Linking Planning and NEPA" is being developed and will 
be made available at the National Transit Institute website - [www.ntionline.com]. 

3.  Consideration of Management and Operations within Planning Processes. 
  
TEA-21 challenges the FTA and FHWA to move beyond traditional capital programs for 
improving the movement of people and goods - focusing on the need to improve the way 
transportation systems are managed and operated.  The FTA and FHWA have convened a 
working group and have commissioned discussion papers on the topic.   This information is 
available at [http://plan2op.fhwa.dot.gov].  

 4.  Consultation with Local Officials. 
  
Consultation with local officials is a vital yet sensitive issue within the transportation planning 
process.  Within metropolitan areas, the MPO provides the venue and policy context for this.  
Outside of metropolitan areas, FTA  and FHWA are working to facilitate the most effective 
consultation processes within each State. FTA and FHWA will continue to ensure effective 
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consultation between States and local officials in non-metropolitan areas in reviewing statewide 
planning and specifically, in making findings in support of FTA and FHWA STIP approvals. 

5.  Enhancing the Technical Capacity of Planning Processes. 
  
Reliable information on current and projected usage and performance of transportation systems 
is critical to the ability of planning processes to supply credible information to decision-makers to 
support preparation of plans and programs that respond to their localities' unique needs and 
policy issues.  To ensure the reliability of usage and performance data, as well as the 
responsiveness of policy forecasting tools, an evaluation is needed of the quality of information 
provided by the technical tools, data sources, forecasting models, as well as the expertise of 
staff to ensure its adequacy to support decision-making.  And if this support is found to be 
lacking, the responsible agencies within metropolitan and statewide planning processes are 
encouraged to devote appropriate resources to enhancing and maintaining their technical 
capacity. 
 
The metropolitan and statewide transportation planning processes have become critical tools for 
responding to increasingly complex issues at the State and local levels.  Many of these issues 
are encompassed in previously listed planning emphasis areas (e.g., integrated planning and 
environmental processes, management and operations, analytical tools and methods) and 
include much more.   It is essential that FTA and FHWA provide technical assistance, training, 
and information to our customers to further enhance the skills and capabilities they utilize to 
conduct effective transportation planning processes.  The FTA and FHWA have created the 
Metropolitan Capacity Building (MCB) Program, and the Statewide and Rural Capacity Building 
Programs as tools to disseminate and coordinate information, training, and foster a dialogue for 
the exchange of ideas. More information on the MCB program can be found at 
[www.mcb.fhwa.dot.gov]. 
 
 


