
 
 

 
 

 
STAFF REPORT 

 
 
 
 SUBJECT:  Mid-Cycle Funding Exchanges and Amendments 
 
 MEETING DATE:       January 6, 2004  AGENDA ITEM: 7  
 

RECOMMENDATION:   Discuss SBCAG staff’s administrative guidance for evaluating 
mid-cycle funding exchanges and amendments.   

DISCUSSION:    
At the December TTAC meeting, SBCAG staff was asked to provide the criteria it uses when it 
evaluates whether to support a mid-cycle funding exchange or amendment for a project.   The 
guidance criteria are attached.    
 
The criteria were drafted so that SCBAG staff could give consistent responses to the inquiries it 
receives about exchanging, for example, CMAQ funds for RSTP funds.   They are also intended 
to protect the integrity of the programming process.    For example, agencies have asked if they 
can switch their funds to a different project than the one that was approved through a 
programming cycle.  The staff guidance underscores that exchanges and amendments should 
support the original project.   If an agency doesn’t want to pursue their original project, they are 
encouraged by SBCAG staff to put their funds back into the regional pot and compete for funds 
for the new project in the next programming cycle when all agencies have a chance to submit 
projects for consideration.  Some examples of how the guidance has been used:   
 
■ Solvang requested an exchange of CMAQ for RSTP to purchase diesel rather than 

natural gas powered Santa Ynez Valley transit vans, per its original funding application.  
Since the exchange would support the original project programmed, and would keep the 
transit service operating, SBCAG staff supported the request.  

 
■ UCSB inquired about switching its CMAQ project from constructing a natural gas fueling 

station and purchasing hybrid-natural gas fleet vehicles to a car-sharing project.   
SBCAG staff told the university that the new project was significantly different from the 
natural gas project and a mid-cycle switch would not be supported by staff.  The 
university decided to pursue the original project (and request funds for the car-sharing 
project in the next programming cycle). 

 
The criteria are not static, nor are they exhaustive.  They are subject to updating as different 
programming inquiries and challenges arise.  Nor are they Board approved.  SBCAG staff, 
though, is considering whether guidelines of this sort should be recommended to the Board 
when the Spring 2005 programming recommendations are adopted.   Input from TTAC on this is 
welcome at this time, and will definitely be solicited during the 2005 programming cycle when 
programming recommendations are being drafted. 

Recommendation:  Information for discussion. 
 
STAFF CONTACT: Steve VanDenburgh, Deputy Director 
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SBCAG STAFF ADMINISTRATIVE GUIDANCE 
EVALUATING MID CYCLE FUND EXCHANGES AND AMENDMENTS 

 
SBCAG staff will evaluate and process a sponsor's mid-cycle fund exchange\amendment request when: 

  
A. We are promoting the delivery of the original project programmed by the SBCAG Board 
B. We have an unprogrammed balance of funds 
C. The exchange does not prevent another project from being delivered as programmed. 

   
and one or more of the following conditions is met: 

  
1.  An exchange of funds would help leverage funds into the region. 
2.  An exchange would address a public safety urgency or legal requirements.  
3.  Cost economies would be realized by helping a SBCAG funded project stay on schedule that 

is otherwise stymied due the type of funds programmed to it. 
4. When impacts to the public from construction could be minimized by helping a SBCAG funded 

project stay on schedule that is otherwise stymied due to the type of funds programmed to it. 
5.  An exchange would keep a public transit system operating. 
6. An exchange would keep funds from lapsing. 

  
Then we would request a letter of support and\or resolution supporting the exchange of funds from the 
sponsoring agency before agendizing the matter. 


