
 
 

 
 

MINUTES  
 

TECHNICAL TRANSPORTATION ADVISORY COMMITTEE 
 

Thursday, December 2, 2004 
9:00 AM  

Council Chambers 
140 West Highway 246 

Buellton 
 
 

TTAC Voting Members Present 
 
Bruce Nybo (Chair) City of Santa Maria 
Kevin McCune City of Lompoc 
Michael Powers SBCAG 
Rob Dayton  City of Santa Barbara 
Pat Mickelson Caltrans 
Steve Maas SBMTD 
Jeff Edwards City of Buellton 
Steve Wagner City of Goleta 
Vijaya Jammalamadaka APCD 
Dale Lipp City of Carpinteria 
Bret Stewart County of Santa Barbara 
 
 
Others Present 
 
Steve VanDenburgh SBCAG 
Gregg Hart SBCAG 
Kent Epperson SBCAG 
Jim Damkowitch SBCAG 
Ruth Garcia SBCAG 
John Asuncion SBCAG 
Gregg Nielsen County of Santa Barbara 
Richard Fernbaugh City of Lompoc 
Larry Bean City of Lompoc 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 

 
Chairman Bruce Nybo called the meeting to order and initiated a round of introductions.  
 

2. PUBLIC COMMENT 
 

Bruce Nybo asked for public comments and there was none. 
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3. MINUTES 
 

Following a motion by Rob Dayton, seconded by Pat Mickelson, the minutes of November 4 
were unanimously approved, with the recognition that Rob Dayton represented the City of 
(not County) Santa Barbara. 

 
4. FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM 
 

John Asuncion presented the staff report.  Steve Wagner asked why two locally funded 
Goleta projects needed to be in the FTIP.  John responded that these projects were 
regionally significant and all regionally significant projects need to be included in the FTIP.  
Greg Nielsen asked about a Guadalupe LSTP project in the FTIP and John responded he 
would look into it.  Jim Damkowitch indicated the FTIP is subject to the federal 
transportation-air quality conformity provisions which will be discussed as part of agenda 
Item 5.  
 
Following a motion by Kevin McCune, seconded by Bret Stewart, TTAC unanimously 
recommended Board approval of the 2004 Federal Transportation Improvement Plan.    

 
5. METROPOLITAN TRANSPORTATION PLAN 
 
  Michael Powers summarized the changes to the existing 2001 Transportation Plan that are 

reflected in the new Metropolitan Transportation Plan.  Following a question from Bruce 
Nybo, he described the relationship between the state and federal transportation 
improvement programs adopted by SBCAG and the new MTP.  Michael also highlighted the 
differences between programming and planning functions and related reporting documents 
prepared by SBCAG.  In response to Larry Bean, Michael indicated that the 2004 MTP will 
be superseded by the 2005 RTP when it is adopted in the spring/summer of 2005.  Unlike 
the 2004 MTP, the 2005 RTP will also include an updated project list. Kevin McCune, Steve 
Maas, and Bruce Nybo indicated they would be providing SBCAG editorial comments.  
Michael replied that staff required comments by next Monday if they were to be included in 
the board staff report for the SBCAG meeting on December 16.   

 
 Michael indicated that given the need to make revisions to the 2004 MTP/FTIP conformity 

assessment, FHWA has requested that SBCAG re-notify both the 2004 MTP and 2004 
FTIP.  This will result in a 30-day delay - with SBCAG board adoption of both the plan and 
program scheduled for January rather than December.   

 
 In response to Steve Wagner, Steve VanDenburgh indicated that although there exists the 

possibility that project delays could occur due to another month of lapse, it is unlikely that 
the CTC will be ready to take action to program new STIP funds in January.  Even if CTC 
took action in January, Steve informed TTAC that the CTC meeting will be held on the same 
day as SBCAG’s January board meeting.  Knowledge of SBCAG’s local approval of the TIP 
and Plan could allow the CTC more comfort to program STIP funds to Santa Barbara 
County – though federal approval to officially end the lapse would require several additional 
days to a week. If the lapse extends past January, Steve stated that project delays will be 
inevitable.  In response to Bruce Nybo Steve VanDenburgh did not think the lack of a federal 
transportation bill was the reason holding up the CTC from programming new STIP dollars.   
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 Greg Nielsen asked about the timeline in regard to project being placed in time to get on the 

CTC calendar.  Steve stated that the projects are currently on a pending list; therefore, he 
did not believe that this would be an issue. 

 
 Following a motion by Bret Stewart, seconded by Steve Wagner, TTAC unanimously 

recommended Board approval of the 2004 Metropolitan Transportation Plan, with 
amendments as listed in the staff report and in recognition of impending editorial comments 
by Lompoc, Santa Maria, and SBMTD. 
 

6. CLEAN AIR EXPRESS NEAR-TERM FINANCIAL NEEDS 
 

Kent Epperson presented a status report on the Clean Air Express and the need for funding 
to cover a projected budget shortfall in FY04-05 and beyond.   
 
Rob asked about the available funding from APCD.  Kent Epperson explained that fewer 
APCD funds were available because more of their own programs were funded with the 
same source of funds.  The air quality benefit has also decreased some as a result of 
cleaner burning cars.  Kent Epperson mentioned that the APCD funds were the only local 
matching funds available for the CMAQ expansion service.  Steve Maas asked Kent 
Epperson to clarify that the CMAQ funds for the program will end by June 30, 2006.  Rob 
Dayton asked if the fares revenue could be used to cover the local match.  Kent Epperson 
mentioned that fares could not be used to cover the local match.   
 
Greg Nielsen asked if SBCAG had considered reducing service to address the budget 
shortfall.  Kent Epperson stated that they will be looking at all options. 
 
Bret Stewart asked whether SBCAG knew how many of the CAE passengers were “choice 
riders.”  Kent Epperson explained that they had not conducted a survey to determine this 
number.  Kent Epperson mentioned that while express buses tend to have fewer choice 
riders than urban buses, he has been surprised by the number of passengers he has 
spoken to that don’t have a car available for commuting.  
 
Rob Dayton asked about the rate of fare increase assumed in the financials.  Kent 
Epperson explained that he had assumed that the fare would increase by $5.00 on July 1, 
2005.  Rob Dayton recommended that SBCAG build in a periodic fare increase.  Kent 
Epperson explained that they hope to use a fare policy that would establish a farebox 
recovery ratio goal of 63% to determine future fare increases.  Kent Epperson explained 
that fares would need to be increase to over $200 per month to cover the shortfall even at 
the current ridership levels.  Steve Maas suggested that the ridership would decrease 
significantly with that kind of fare increase and that you would need to apply an elasticity 
rate to determine what that loss in ridership would be.   
 
Larry Bean suggested that based on the capacity of 47 – 55 passengers per bus, with 465 
daily boardings the buses still had a lot of empty seats.  Kent Epperson explained that there 
is a greater percentage of passes sold than actual boardings due to passengers that have a 
month pass but do not ride everyday.  The percentage of seats sold is 85%.  Kent 
Epperson explained that when the service was based on a subscription service model that 
some routes had a waiting lists at times.  Kent Epperson mentioned that some of the 
routes, such as the UCSB route had lower ridership than the other routes.   
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Steve Maas suggested that SBCAG try to target the elderly population wanting to access 
services in the South Coast.  Kent Epperson mentioned that they had been seeing an 
increase in part time riders since they started offering a 10-Ride ticket book in Santa Maria.  
Some people were buying a ticket book to use the service to access the Santa Barbara 
Airport or to access medical services in the South Coast.   
 
Steve Wagner asked about other funds available for the funding shortfall.  Kent Epperson 
mentioned that TDA, FTA 5307 and RSTP funds could all be used.  Steve VanDenburgh 
explained that using RTSP funds was just a suggested short term solution and that a long 
range transit plan would consider the on-going funding needs of the program.  Rob Dayton 
suggested that SBCAG use Regional Measure D funds rather than RSTP funds because 
they can be used for transit operations.  Rob Dayton pointed out that the Board had 
approved Measure D funds for the VISTA Coastal Express.  Steve VanDenburgh said that 
SBCAG could consider that.  Jim Damkowitch mentioned that the APCD is asking to double 
the automobile registration fee for grant projects and that might enable them to continue 
funding the CAE program. 
 
Bret Stewart suggested that perhaps TTAC could just recommend short term funding for FY 
04-05 and have SBCAG look at FY05-06 as part of its long range budget needs.  Steve 
Wagner suggested that SBCAG look other options besides RSTP funds, including 
increasing fares, approaching UCSB for a subsidy, increased marketing, and explore the 
option of using Regional Measure D funds to fill the current year shortfall.     

 
7.  STATE TRANSPORTATION IMPROVEMENT PROGRAM 
 

Steve VanDenburgh presented a staff recommendation to delete five delayed local-system 
STIP projects from the STIP and fund them with unprogrammed RSTP, and reprogram the 
STIP funding to the Santa Maria 6-lane project to cover the $2.549 mil. escalation increase 
the project has experienced which has been assigned to SBCAG.     

 
Gregg Nielsen stated that the Evans Ave.\Ortega Hill project had also experienced a cost 
increase, and asked if TTAC would support programming RSTP funds 25% over what was 
programmed in the STIP.  Rob Dayton asked SBCAG staff why the Santa Maria 6-lane 
project should get additional escalation support but local agencies should cover their own 
cost increases.  Steve VanDenburgh responded that no one particular agency had 
ownership of the 6-lane project, and it needed regional support in covering the escalation 
increase, while local agencies could presumably cover cost increases on local system STIP 
projects.   Mr. Dayton said that the City of Santa Barbara would need at least $1.544 million, 
rather than the $1.382 million recommended by SBCAG staff to have a biddable local street 
rehab project.   Dale Lipp explained that, while the Coast Route Bike Path project is funded 
with $70,000 in STIP for PS&E, the city needed $230,000 per SBCAG staff’s 
recommendation to finish PS&E.  Steve VanDenburgh said that funds would be deducted 
from construction on the project to cover the additional funding needed for PS&E. 

 
Rob Dayton asked if the exchange of CMAQ funds for RSTP funds for the Guadalupe Flyer 
and Santa Ynez Valley projects had gone to TTAC before being approved.  Steve 
VanDenburgh said he would have to check on it and get back to TTAC.  Steve Maas asked 
if there were any criteria used in determining when a funding exchange was supported by 
SBCAG.  Steve VanDenburgh said SBCAG staff had created guidance it used in evaluating 
funding exchanges and would bring the guidance to TTAC for review and comment. 
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A motion was made by Dale Lipp, seconded by Steve Wagner to recommend using RSTP to 
increase funding to the Santa Barbara rehab project to $1.544 mil., as requested by the City 
of Santa Barbara.  The motion passed unanimously.  A motion was made by Brett Stewart, 
seconded by Dale Lipp to increase the Evans Ave.\Ortega Hill project RSTP funding by 
25%, to $387,500.  Larry Bean expressed concern that local agencies should cover their 
own increases above what has been programmed.  Gregg Nielsen pointed out that STIP 
provides for funding of 20% cost overruns.  Brett Stewart amended the motion to increase 
the RSTP up to $372,000 (20%).  Dale Lipp seconded the amended motion, and the motion 
passed unanimously.   

 
8.  ELECTION OF OFFICERS  
 

Michael Powers summarized the by-laws that require an annual election of officers at TTAC 
and he distributed the by-laws to TTAC for information.  Following a motion by Rob Dayton, 
seconded by Steve Wagner, Bruce Nybo was unanimously elected as TTAC chair for 2005.   
Following a motion by Rob Dayton, seconded by Bret Stewart, Dale Lipp was unanimously 
elected as TTAC Vice-Chair for 2005. 
 

9. ANNOUNCEMENTS 
 
 There were no announcements. 
 
10. ADJOURN 

 
There being no other business, TTAC adjourned. 


