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SUBJECT:      Gateway Monument Demonstration Program 
 
MEETING DATE:    April 7, 2005     Agenda Item:  8 
 
 
RECOMMENDATION: 
 
Receive information from Caltrans regarding new opportunities for local entities to enhance 
gateway entrances into their communities 
 
BACKGROUND:   
 
The Department of Transportation (Caltrans) has initiated a voluntary pilot program to consider 
Gateway Monument proposals submitted by local agencies that could be constructed within the 
State’s right-of-way.  Through this demonstration program Caltrans will be able to issue an 
encroachment permit to local agencies allowing them to place a Gateway Monument sign along 
highways and freeways that serve as entrances to their community.   
 
DISCUSSION: 
A Gateway Monument is a freestanding structure or sign depicting the name of a city, county or 
township.  It may display the officially adopted seal or slogan of a local jurisdiction.  The 
sponsoring local agency is responsible for developing and submitting a gateway proposal to 
Caltrans.  The local agency has financial and maintenance responsibility for the life of the 
monument, including its removal if it is found to be unsafe, deteriorating or inadequately 
maintained.  Caltrans will work with the local agency and oversee the monument proposal 
through the encroachment permit process.   
 
The demonstration program will run for a four-year period from January 1, 2005 through 
December 31, 2008.  However, proposals can only be submitted from January 1, 2005 to 
December 31, 2006.  At the conclusion of the four-year period, the Department will evaluate the 
program to determine its success and decide whether it should continue.  The attached “fact 
sheet” outlines the process for submitting a proposal to the Department.  The full text of the 
guidelines can be found at http://ruralits.org/hq/LandArch/gateway.htm. 
 
 
STAFF CONTACT: Dennis Reeves, Caltrans District 5, 
                                    (805) 549-3509 
 

Staff Report 
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Caltrans District 5 “Fact Sheet” 
Gateway Monument Demonstration Program 

 
 

The Department recognizes the effects of transportation facilities on local communities and encourages 
transportation system improvements that reflect and enhance community needs and values.  This program 
provides a new opportunity for local entities to enhance gateway entrances into their communities.  
 
This new program gives the Department the discretion to allow proposals for freestanding elements within 
the highway right-of-way.  The demonstration program complements two existing roadside programs: 
Community Identification and Transportation Art. 
 

• Community Identification is images or text that convey information about a region, community 
or area and are integrated with an essential highway feature. 

• Transportation Art may include graphic or sculptural artwork, either freestanding or placed on an 
essential highway feature, that expresses something special about a community’s history, 
resources or character. 

• A Gateway Monument is a freestanding structure or sign depicting the name of a city, county or 
township. It may display the officially adopted seal or slogan of a local jurisdiction. 

 
These programs differ from each other in the use of text and whether they are freestanding or integrated into 
essential highway features. Graphics and text may be blended in various combinations to create a Gateway 
Monument, Community Identifier or Transportation Art depending on the content and location. 
 
Essential highway features are required engineering elements of a transportation facility, such as sound 
walls, retaining walls, bridges, bridge abutments, bridge rails and slope paving. 
 
Before considering whether to pursue a Gateway Monument proposal, a community must:  
 Be familiar with the guidelines established for the program  
 Fully consider the options available under the other two roadside programs (Community Identity and 

Transportation Art)  
 Determine whether a monument could be placed outside the state highway right-of-way 
 Demonstrate support for the proposal with a resolution adopted by the local jurisdiction 

 
Caltrans is responsible for working collaboratively with the local agency and overseeing the monument 
proposal through the encroachment permit process. Caltrans has approval authority over all aspects of the 
monument’s design including location, size, content, colors and other pertinent details. 
 
Proposals will be evaluated for safety, location, appropriateness, aesthetics, maintenance, message content 
and community support.  Considerations will also be made for compatibility with existing and future 
transportation improvements. Additional conditions could be required beyond those listed in the established 
gateway program guidelines.  
 
The sponsoring local agency is responsible for developing and submitting a gateway proposal to Caltrans. 
The local agency has financial and maintenance responsibility for the life of the monument, including its 
removal if it is found to be unsafe, deteriorating or inadequately maintained. 
 
Limited Opportunity 
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The demonstration program will run for a four-year period from January 1, 2005 through December 31, 
2008. Proposals can only be submitted during the first two years of the program and, therefore, will not be 
accepted after December 31, 2006. 
 
At the conclusion of the four-year period, Caltrans will evaluate the program to determine its success and 
decide whether it should continue. 
 
How to make a proposal 
1. Carefully review the guidelines 

Find these at the Caltrans website http://ruralits.org/hq/LandArch/gateway.htm or by contacting 
Dennis Reeves, the District 5 Gateway Monument Coordinator, at (805) 549-3509 or 
Dennis_Reeves@dot.ca.gov 

 
2. Identify a location and develop a community concept  

Work with members of your community to identify  
 
3. Contact the District 5 Coordinator 

With a conceptual idea and general location identified, contact the District Coordinator about your 
intent to develop a proposal.  
 

4. Develop and submit a preliminary proposal 
Submit a preliminary proposal to the District Coordinator, who will evaluate the location for safety 
and other aspects of the proposal to determine its viability. 
 

5. Develop and submit a formal proposal 
Based on the advice from the District Coordinator on the preliminary proposal, obtain local resolution 
of support and prepare and submit detailed plans for Caltrans review and approval. 

 
 
 
 
 

   


