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SUBJECT: State Transportation Improvement Program  
 
MEETING DATE: September 2, 2004  AGENDA ITEM:  6          
 
RECOMMENDATION:     Discuss options for funding delayed STIP projects. 
 
DISCUSSION: 
SBCAG staff has received inquiries from local agency staff and Board members about the 
options that exist for minimizing delays on projects that were reprogrammed in the adopted 
2004 STIP.   Most of the inquiries have been related to local projects that were in 04/05 in 
SBCAG’s RTIP but were moved to 05/06 by the CTC.   We were asked to put the item on the 
TTAC agenda for discussion. 
 
The options local agencies have in this grim time for transportation funding are: 
 
1.  Wait until 05/06 for the STIP to be allocated.  Downside: there will probably continue to be a 
funding shortfall and the CTC would continue to set priorities for projects, and capacity 
increasing projects will again be at the top of their list.   The other factor to consider is the 
Milpas\Hot Springs project moving forward to 05/06.  Since the Santa Maria six-lane project is 
not in 05/06 to bump any more, it could bump local projects out of the way, delaying them even 
more. 

2.   Ask SBCAG to evaluate whether a project could be a re-categorized as a TE project.   We 
have a TE reserve that could absorb a little over $1 million in STIP projects.  TE projects get 
priority for funding at the CTC and can move forward whenever they are ready.  The freed up 
STIP funds would go back into the regional pot and be available to reprogram in our next 
funding cycle.   Downside:  TE federalizes a project.    

3.  Ask SBCAG to look into replacing STIP funds with RSTP on small local projects.   STIP 
would go back into our regional pot and be reprogrammed in the next funding cycle.   SLOCOG 
has used this "STIP buyout" approach to keep small projects moving forward that are in project 
development. 

4.   Ask SBCAG to look into "reimbursement" options with the CTC, where a local agency funds 
a project from a local source and gets reimbursed, or gets a replacement project in a future 
fiscal year.  The CTC is presently non-committal on when a cash reimbursement would be 
made, and they may not commit to providing a cash reimbursement at all at this time.  They 
have, though, been programming replacement projects in future fiscal years.  Santa Maria has 
been effective at using this option. 
 
SBCAG staff would be happy to answer any questions TTAC may have about these options. 
 
STAFF CONTACT: Steve VanDenburgh 


