
 
 

 
 

MINUTES  
 

TECHNICAL TRANSPORTATION ADVISORY COMMITTEE 
 

Monday, April 1, 2004 
 

Council Chambers 
140 West Highway 246 

Buellton 
 

 

TTAC Voting Members Present 
 
Bruce Nybo (Chair) City of Santa Maria 
Bret Stewart Santa Barbara County 
Steve Maas SBMTD 
Dan Garcia City of Solvang 
Kevin McCune City of Lompoc 
Michael Powers SBCAG 
Pat Mickelson Caltrans District 5 
 
 
Others Present 
 
Steve VanDenburgh SBCAG 
Ruth Garcia SBCAG 
Jim Damkowitch SBCAG 
Joe Rye Santa Maria SMAT 
Richard Fernbaugh City of Lompoc 
Sam Corbet (via. phone) Urbitran 
 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Chairman Bruce Nybo called the meeting to order and asked for a round of introductions.  
 
2. PUBLIC COMMENT 
 

Chairman Nybo asked for public comments and there was none. 
 
3. MINUTES 
 

Following a motion by Bret Stewart, seconded by Pat Mickelson, the Minutes of April 1, 
2004 were unanimously approved. 
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4. UNMET TRANSIT NEEDS 
 

Prior to the presentation of the Transit Needs Assessment staff distributed  an update to the 
“findings” along with a letter of response from the Santa Barbara Metropolitan Transit 
District, to all in attendance.  Additional copies of the Transit Needs Assessment were also 
made available. 

 
Ruth Garcia presented an overview of the 2004 Transit Needs Assessment and the findings 
of “unmet need” and “reasonable to meet”. 

 
Brett Stewart asked if with the findings, there would be new funding obligations.  Ms. Garcia 
stated that there would not be.  In regard to farmworker transportation, Bruce Nybo asked if 
SBCAG is the correct agency to coordinate this service.  Ms. Garcia explained that SBCAG 
was viewing farmworker transportation within a policy context and was working with other 
public agencies, agri-business and the farmworkers.  At this point, SBCAG is facilitating the 
development of potential strategies with all stakeholders and is not developing a service 
proposal.  There was general discussion regarding the logistical issues of developing a 
transportation service for farmworkers.  Pat Mickelson provided an overview of the pilot 
project in Kings County, funded by state and federal grants, in providing van pool service 
for farmworkers.  There was also discussion regarding transit service for farmworkers on 
the South Coast.  Steve Maas stated that there are not specific routes set up for 
farmworkers, but that farmworkers do use established transit routes to get to work.  (It 
should be noted that the logistics of the fields in North County differ from the greenhouses 
on the South Coast).  Mr. Maas stated that during the peak of the Easter flower season, an 
additional bus is added to routes heavily used by the farmworkers to carry the overflow of 
passengers. 

 
Richard Fernbaugh (COLT) requested that on page 50, paragraph 4 of the draft, that JPA 
be changed to reflect a cooperative MOU, change COLT headways to ½ hour from one 
hour, and announced that COLT and Santa Barbara County were working cooperatively to 
provided limited service to the Bridgehouse by extending the established “H” route during 
limited AM and PM service to meet the program needs. 

 
Joe Rye (SMAT) requested that language reflect that SLO RTA (supported by the city of 
Santa Maria and the County of Santa Barbara) provides six round trips between San Luis 
Obispo and Santa Maria and stated that SMAT believes more marketing needs to be 
implemented for the SLO RTA service.  Michael indicated that connectivity in SLO County 
could be an issue. Mr. Rye also requested that service hours be changed to reflect a 6:00 
AM start time, rather than the reported 6:45 AM start time and to change the wording from 
“adopted” to “initiated” on page 32, paragraph 3 in regard to the 2004 Short Range Transit 
Plan. 

 
Following a motion by Steve Maas, seconded by Dan Garcia, the findings of “unmet need” 
and “reasonable to meet”, and the Transit Needs Assessment for 2004 were unanimously 
approved with the following comment:  Although there is a concern regarding farm worker 
transportation, the role of SBCAG should be limited to that of facilitating a public/private 
partnership among the governmental and transit agencies, agri-business and the farm 
workers.  
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5. INTERCOMMUNITY TRANSIT SERVICE 
 

Using handouts Michael Powers summarized the staff report and draft service plan.  Steve 
Maas asked about the assumed hourly rate for service administration.  Sam Corbet stated 
he used the SMAT contract rate of $40.50/hour plus an increase due to split shifts and 
increased SMAT burden.  Steve replied that the Clean Air Express rate was $100/hour so 
this cost seemed low.  Joe and Richard asked if recent fuel cost increases were accounted 
for and Sam replied in the affirmative, adding $70,000 to fuel costs and a 5% annual 
escalation.  Kevin and Joe asked for more information on the impact of split shifts.  Sam 
said one split shift was assumed but he could provide the driver paddles and estimate how 
this would impact costs.  Richard asked why an ADA service was assumed and Sam 
replied that that was a preliminary direction from FTA.  Steve stated the Vista Service was 
exempt and this service was similar.  Kevin recommended the elimination of the south 
bound stops at Lakeview and Foster.  Sam indicated that since this area was served by 
SMAT this was a possibility and that public comment suggested additional stops south 
bound at the Lompoc Allan Hancock campus and north bound at McCoy to serve the 
industrial park.   
 
Following a motion by Kevin McCune, seconded by Bret Stewart, TTAC approved taking 
the draft plan to the board for review and requested the following adjustments to the 
assumptions in the development of the final plan: re-examine fuel costs due to recent 
increase in fuel price, assess implications of schedule on driver needs due to likelihood of 
split shifts increasing costs, delete Lakeview SB stop, add a formal annual evaluation 
period, and at end of two years assess continuation of service based on performance 
standards, and increased costs for comparable ADA transit service option.   

 
6. CONGESTION MANAGEMENT PROGRAM 
 

Jim Damkowitch summarized the CMP Annual Conformance Assessment staff report – 
highlighting the intersection and state highway level of service analysis results.  Jim 
updated the report indicating that Solvang was now in compliance.  In response to Bruce 
Nybo, Jim indicated that SBCAG did receive the City of Santa Maria’s land use permit data 
for residential uses but had yet to verify whether it was submitted in the correct format.  
Bruce indicated that due to workload constraints at the City’s Community Development 
Department, submittal of the City of Santa Maria’s commercial permit data for the second 
half of 2003 will be submitted late – but within the 90 day grace period.  In response to 
Kevin McCune, Jim stated that the implications for not being found compliant with the CMP 
is having gas tax subvention funds (Section 2105) withheld from the local agency.  After a 
1-year grace period, the funds would be released to SBCAG who must then program the 
withheld funds on facility improvements identified in CMP deficiency plans countywide.  
Hence, the withheld funds would stay in the county but may not be spent within the 
jurisdiction who was originally apportioned the funds.  Brett Stewart asked why Cathedral 
Oaks and Fairview was subject to monitoring given it operated at LOS A.  Jim replied that 
all CMP intersections are monitored at least every 5 years.  Following a motion by Dan 
Garcia, seconded by Brett Stewart TTAC unanimously moved to: 
 
A. Adopt a determination, pursuant to Section 65089.3 of the California Government Code 
that the County of Santa Barbara and the cities of Buellton, Lompoc, Santa Barbara, 
Goleta, Carpinteria, Solvang and Guadalupe are conforming to the adopted Congestion 
Management Program.   
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B. Adopt a determination, pursuant to Section 65089.3 of the California Government Code 
that in the absence of required submittal the city of Santa Maria is not conforming to the 
adopted Congestion Management Program.  
 
C. Require pursuant to Section 65089.4 of the California Government Code that the City of 
Goleta prepare a deficiency plan for the intersection of Fairview Rd. / Calle Real Rd.   

 
7. COMMUNICATIONS 
 

Steve VanDenburgh informed TTAC that the SBCAG Board had adopted the 2004 RTIP at 
its March 18 meeting, including a policy making the Milpas-101 project the priority project in 
the year it is ready for construction.  He informed TTAC that $1.044 million in 
Transportation Enhancement (TE) funding remained unprogrammed in the RTIP, and would 
be put into a TE reserve.  He informed TTAC that the SBCAG Board had “advance 
programmed” a number of TE projects in previous programming cycles that might utilize all 
of the TE reserve, and that SBCAG staff would be analyzing TE projects to determine if this 
was the case or if additional programming could be conducted.  He indicated that SBCAG 
staff would be returning to TTAC with more information on the TE program in May or June. 

 
8.  ANNOUNCEMENTS 
 

Steve VanDenburgh announced that Heather Diez was leaving SBCAG employment, and 
that communications that have been sent to Ms. Diez should be sent to him.  

 
9. ADJOURN 
 
 There being no other business, TTAC adjourned.   


