
 
 

 
 

 
 

STAFF REPORT 
 
 
TO:   TTAC 
 
SUBJECT: State Transportation Improvement Program – Ekwill Street-Fowler Road 

Extension Project  
 
MEETING DATE: May 6, 2004  AGENDA ITEM: 4B  
 
RECOMMENDATION: 
 
Recommend approval of a STIP amendment to reprogram $1.2 million from the Ekwill Street-
Fowler Road Extension Project to the Linden Avenue-Casitas Pass interchange project on 
Highway 101 in Carpinteria 

 
DISCUSSION: 
 
At the March 2004 SBCAG Board meeting, the Board approved a STIP amendment to change 
the scope and title of the Ekwill Street\Fowler Road Extension Project in the City of Goleta to 
eliminate connections to Route 217.  Because the City indicated that the revised project would 
result in a cost savings of $1.2 million, the SBCAG Board approved a reduction in the amount of 
STIP funding programmed from $19.7 million to $18.5 million.  The cost savings will be reflected 
in a reduction in right of way capital costs in the STIP in the 05/06 fiscal year.   
 
The region has three options for reprogramming the cost savings: 
 
Reserve:   The cost savings could be reprogrammed to the region’s programming reserve.   
 
In the 2002 STIP cycle, SBCAG reserved $22 million of its county share amount for future 
programming.  The region is not able to program its $22 million reserve in the 2004 STIP cycle 
due to the State’s fiscal crisis.  SBCAG staff is concerned that adding to the reserve could only 
increase the amount of funding the region may not be able to program in 2006 if the State’s 
fiscal crisis continues.   
 
New Project(s):  The cost savings could be reprogrammed to a new project.  
   
Adding a new project to the STIP increases the State’s future funding liabilities at a time when a 
significant portion of the revenue stream for transportation projects has been diverted to resolve 
the State’s immediate budget crisis.  Generally, the CTC will consider adding new projects in the 
08/09 fiscal year (when they assume transportation funding will be restored to normal levels).  
Exceptions may be made for a project proposed by a region carrying a reserve from the 2002 
STIP cycle.  Per statute, the CTC will give preference to programming new projects in counties 
with reserves.   
 



 

 

The region faces its own challenge in proposing to add new projects to the STIP because of the 
large shortfalls that exist on currently programmed projects amounting to over $200 million.  
Projects such as the Highway 166 widening project, the Route 246 widening project, the Santa 
Maria River Bridge project, and the Linden Avenue\Casitas Pass interchange project on 
Highway 101 are in need of funding.  Adding a new project will divert resources from these 
projects and may increase the shortfall total that the region faces.   
 
Existing Projects:   The cost savings could be reprogrammed to another project that is currently 
in the STIP.  
 
To SBCAG staff it seems most prudent to reprogram the Ekwill\Fowler cost savings to a project 
currently in the STIP that has a shortfall.  As a candidate for receiving these funds, the 
Linden\Casitas project has the following advantages over other projects with shortfalls: 

  
• Based on the current schedule, the Linden/Casitas Pass project is closest to being 

ready to construct.  Caltrans is currently preparing the draft environmental document 
for the project.  It is programmed for construction in the 07/08 fiscal year.  Work on 
the Route 246, 166 and the Santa Maria River Bridge projects has been suspended 
due to the SBCAG Board’s reprogramming of projects to later fiscal years or 
Caltrans’ decision to reallocate staffing resources to projects that have construction 
funding programmed to them.   

• The project will replace interchange bridges that will facilitate the future widening of 
Highway 101 thereby reducing the cost of the widening project. 

• The $20.6 million shortfall for the project is less than that estimated for Route 166 
($50 million), Route 246 ($85 million), or the Santa Maria River Bridge project ($50 
million).  The cost savings from Ekwill\Fowler would be used to help close the $3.6 
million shortfall for right of way capital costs.   

• All support and capital components of the Linden/Casitas Pass project have some 
level of funding programmed to them.  The other projects are currently programmed 
only for environmental work (PA & ED) and have multiple unfunded components. 

• Moving the project expeditiously to construction will be helpful in generating support 
for a renewal of Measure D 

 
 
Recommendation:  SBCAG staff recommends that the $1.2 cost savings be reprogrammed to 
the Linden Avenue and Casitas Pass interchange project on Highway 101 in Carpinteria.  If 
TTAC approves this recommendation, it will be presented to the SBCAG board for adoption at 
its May meeting. 
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