
 
 

 

 
 

 
 

STAFF REPORT 
 

 
  

SUBJECT: State Transportation Improvement Program 
 
 MEETING DATE:  December 2, 2004 AGENDA ITEM: 7  
 

RECOMMENDATION:   Recommend funding delayed STIP projects using RSTP. 
 

DISCUSSION:    

At the October TTAC meeting, the committee discussed using the 2004 RSTP apportionment to 
deliver six STIP projects that were programmed in the 04/05 fiscal year by SBCAG but delayed 
to 05/06 by the CTC when it adopted the 2004 STIP.    

TTAC was concerned that the 2004 RSTP apportionment of approximately $2.3 million would 
not fully fund all six projects—approximately $4.2 million would be needed to do that. 

Subsequent discussion and analysis of the projects has occurred since October.   SBCAG staff 
has been informed that funding for environmental studies on Goleta’s San Jose Creek Bikeway 
project has been secured from other sources.  City of Santa Barbara and Carpinteria staffs have 
agreed that they could accept RSTP partly funding their delayed projects.   Consequently, five 
delayed STIP projects could be funded with the 2004 RSTP apportionment as shown on the 
attachment. 

SBCAG staff has also begun to reconcile the RSTP program, going back 10+ years, to 
determine whether agencies have invoiced for all funds they are eligible to invoice for and 
confirm the amount of unprogrammed funds (including accrued interest) that are in the RSTP 
account.   The amount of unprogrammed funds may be as high as $4.3 million.   These funds 
could potentially be used to remove delayed projects from the STIP and additional funds could 
be programmed in the next programming cycle, tentatively scheduled for Spring 2005. 

By using approximately $310,000 in accrued RSTP interest, the Evans Avenue\Ortega Hill 
Intersection project may also be removed from the STIP.  This project is programmed in the 
STIP in the 04/05 fiscal year along with the Santa Maria six-lane project.  Removing this project 
would “clear the decks” of smaller, near term STIP projects and strengthen our contention with 
the CTC that the Santa Maria six-lane project is the region’s priority among ready-to-go projects. 

Funding the Evans Avenue\Ortega Hill project with RSTP also frees up enough STIP funds to 
close SBCAG’s share of the escalation shortfall that has occurred on the Santa Maria six-lane 
project since it was placed on the waiting list for funding in May 2003.   The total amount of 
escalation is $3.65 million and SBCAG’s share of the escalation is $2.55 million.   The total 
amount of STIP funds that could be applied to the escalation shortfall by using RSTP to deliver 
the five delayed projects and the Evans Avenue\Ortega Hill Road project would be $2.58 million. 

 

  



Recommendation:  SBAG staff recommends that TTAC approve using RSTP funds to deliver 
the six STIP projects shown on the attachment, and that freed up STIP funds be used to close 
the escalation shortfall on the Santa Maria six-lane project.  A small amount of STIP-TE funds 
($24,000) would be added to the region’s STIP-TE reserve for future programming. 
 
SBCAG staff believes that using RSTP in this manner would serve the dual purpose of 
advancing delayed local STIP projects while demonstrating to the CTC that the region 
understands the CTC’s priorities are on larger, interregional and goods movement projects, that 
SBCAG is serious about delivering the project that meets that description in the region (Santa 
Maria six-lane), will clear the decks of potentially conflicting projects, and is willing to be flexible, 
creative and proactive to deliver all of the projects as soon as possible. 
 
TTAC has been asking staff to explore ways to fund delayed STIP projects and it will be 
important to gain TTAC’s full support of any such proposal before it goes to the SBCAG board.    
If strong support doesn’t emerge, SBCAG staff will be happy to continue to discuss ways to 
deliver delayed projects if TTAC so desires, or we can continue on our current path of waiting 
out the STIP shortfall crisis.   

A couple of issues for TTAC to keep in mind: 

In the next 1-3 months, the Coast Route project is going to have to request a STIP amendment 
(transfer funds from const. to PS&E to increase PS&E from $70,000 to $230,000), and it should 
be done before the 05/06 program year begins on June 30, 2005.   So if a recommendation is 
going to go forward to fund PS&E with RSTP, it should move ahead in December or January so 
we can avoid yet more paperwork on this project. 

The other factor to consider is that one way or another, the Santa Maria six-lane project is going 
to need an additional funding commitment from SBCAG to cover construction cost escalation.  
And if this is not done through a manner such as this that spreads the benefits around the 
region, it’s unclear how it would be accomplished.     

 
STAFF CONTACT: Steve VanDenburgh, Deputy Director 
 

 

 
  
 
 
 

Attachment: STIP Projects that Could be Delivered with RSTP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROJECT AGENCY

COMPONENT

CURRENT STIP 
FUNDING 
AMOUNT COMMENTS

AMOUNT FUNDED 
w\ RSTP

Hollister Ave., 
Fairview – Rte. 217

Goleta Environmental $250,000 $250,000 

San Jose Creek 
Bikeway

Goleta Environmental $200,000 N/A

Sidewalk Installation City of Santa 
Barbara

Construction $200,000 $200,000 

Local Street Rehab. 
(23 locations)

City of Santa 
Barbara

PS&E $232,000 $232,000 

Local Street Rehab. 
(8 locations)

City of Santa 
Barbara

Construction $2,400,000 $1,381,935 

Coast Route Bike 
Path Improvements

Carpinteria Construction, PS&E $1,232,000 $230,000 

Evans Ave.\Ortega 
Hill Road Intersection 

County Construction $310,000 $310,000 

TOTAL STIP\STIP TE $4,514,000 TOTAL RSTP REQUIRED $2,603,935

RSTP 2004 Apportionment Est. $2,293,935
RSTP Unprogrammed Balance $4,300,000

RSTP Commitments Since Last Prog. Cycle What happens to STIP Funds?
Guadalupe Flyer (CMAQ Trade) ($200,000) REPROGRAM TO SM 6 LANE $2,579,935
SYV Transit (CMAQ Trade) ($133,000) ADD TO STIP RESERVE $0

ADD TO STIP-TE RESERVE $24,000
Proposed Commitments TOTAL $2,603,935
Clean Air Express 04-05 + 05/06 ($399,415)

($1,500,000)

RSTP Avail. for Progrogramming $4,361,520

Santa Maria 6 Lane Widening

Escalated Cost $22,372,000
 STIP (RIP+IIP) Programmed for Const. $18,722,000

Escalation $3,650,000
Credit from Statewide STIP Esc. Acct.  ($563,000)
                   Net Unfunded Escalation $3,087,000

SBCAG (RIP) Est. Share of Escalation $2,549,862
Caltrans (IIP) Est. Share of Escalation $537,138

Account Reconciliation, Operating Shortfalls 
& Programming Flexibility 

$820,000 STIP+$412,000 STIP TE  
(USE RSTP FOR PS&E)

STIP PROJECTS THAT COULD BE DELIVERED WITH RSTP FUNDS

Delayed from 04/05 to 05/06 by 2004 
STIP

Delayed from 04/05 to 05/06 by 2004 
STIP

Delayed from 04/05 to 05/06 by 2004 
STIP

Delayed from 04/05 to 05/06 by 2004 
STIP

Programmed in 2004/05 in 2004 
STIP

Env. to be funded by another source




