
 
 

 
 

MINUTES  
 

TECHNICAL TRANSPORTATION ADVISORY COMMITTEE 
 

Thursday, July 1, 2004 
 

Council Chambers 
140 West Highway 246 

Buellton 
 

 

TTAC Voting Members Present 
 
Bruce Nybo (Chair) City of Santa Maria 
Bret Stewart Santa Barbara County 
Rob Dayton City of Santa Barbara 
Dan Garcia City of Solvang 
Kevin McCune City of Lompoc 
Michael Powers SBCAG 
Vijaya Jammalamadaka APCD 
Dale Lipp City of Carpinteria 
Steve Wagner City of Goleta 
Jeff Edwards City of Buellton 
 
 
Others Present 
 
 
Bill Yim SBCAG 
Ruth Garcia SBCAG 
John Asuncion SBCAG 
Gregg Hart SBCAG 
Bob Perkins SBCAG 
Fred Luna Fluor Daniel 
Greg Nielsen Santa Barbara County 
Richard Fernbaugh City of Lompoc (COLT) 
Heather Diez City of Goleta 
Barry Segal Private Citizen 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 

 
Chairman Bruce Nybo called the meeting to order and initiated a round of introductions.   
Vijaya Jammalamadaka stated that she would be replacing Ron Tan as the primary voting 
representative of APCD as Ron had been promoted and assigned other job duties.     
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2. PUBLIC COMMENT 
 

Chairman Nybo asked for public comments and there was none. 
                       . 

3. MINUTES 
 

Following a motion by Steve Wagner, seconded by Dan Garcia, the Minutes of June 3 were 
adopted with Vijaya Jammalamadaka, Rob Dayton, and Jeff Edwards abstaining. 

 
4. ELECTION 
 

Following a motion by Dan Garcia, seconded by Steve Wagner, Dale Lipp was unanimously 
elected as Vice-Chairman of TTAC for the remainder of 2004. 
 
Following a motion by Rob Dayton, seconded by Steve Wagner TTAC requested that 
SBCAG staff prepare a recognition of appreciation to Ron Tan for his many years of 
service.  

 
5. TRAVEL MODEL 
 

Bill Yim summarized the staff report which addressed the comments and responses on the 
travel model reports.  Steve Wagner requested a link by link comparison of base data with 
modeled volumes.  He expressed concerns that the averaging of statistics masked extreme 
values which suggested the model estimates were too far off.  Bill replied that it is important 
to ensure comparisons are by functional class and the model meets federal and state 
criteria for travel model calibration.  He added that there is often considerable variation in 
ground counts over time.   
 
Michael Powers reviewed the schedule for review.  Bill provided additional detail on the 
areas of review.   
 
Rob expressed concern that the model was loading traffic in excess of capacity and was 
not accounting for peak spreading.  He stated that this has impacts on intersections.  Bill 
replied that the 101 IM consultant needed this information to assess how much traffic needs 
to be addressed by peak spreading or other measures.  Michael added that in presenting 
the information staff will insure that the peak spreading issue is addressed.  

 
6. REGIONAL TRANSPORTATION PLAN 
 

Ruth Garcia provided an overview of the Regional Transportation Plan project list, outlining 
changes made to the list format based upon TTAC recommendation, requested missing 
information, and confirmation from the agencies that the projects are correctly reflected in 
the list.  Ms. Garcia requested that all comments be received by Friday, July 16.  Ms. 
Garcia also provided an overview of “next steps” for the RTP process including the 
Environmental Impact Report (EIR) and information on the recently distributed RFP for the 
EIR, the development of the aviation project list, completing the financial element of the 
RTP and preparing the draft document, which will also be involved in a public outreach 
process. 

 
Bruce Nybo asked the anticipated date for the final RTP.  Mr. Powers responded about 
May, 2005.  Brett Stewart asked when the RTP would next be updated.  Mr. Powers 
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explained that while the RTP is updated every three years, due to the 101 in Motion and the 
release of the Goleta General Plan in about 2006, there would be an amendment to the 
RTP prior to the three year cycle.  Greg Nielsen asked about the need for an additional EIR 
due to the extent of projects that may come out of the 101 in Motion and the Goleta General 
Plan.  Mr. Powers stated that the EIR’s from the 101 in Motion and the Goleta General Plan 
should be adequate; however, if they are not, a supplemental EIR would need to be done. 
 

7.  TRIENNIAL TRANSIT PERFORMANCE AUDITS 
 

Michael indicated that the triennial transit performance audits of SBCAG and all the transit 
operators was nearing completion and is scheduled for approval by the SBCAG Board in 
July.  Michael distributed copies of the SBCAG audit and summarized its findings and 
recommendations.  Vijaya Jammalamadaka asked if the bike plan will address pedestrian 
movements.  Michael replied not generally, but it was a means to address the need for 
SBCAG to address TDA regs. in apportioning the small amount of bike and pedestrian 
funds in the LTF account.   

 
8.  2004 FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM  
 

John Asuncion presented the staff report.  Michael Powers talked about the conformity 
analysis complications that may result in the preparation of the 2004 FTIP.  Greg Nielsen 
asked about how the conformity analysis would be affected with MTD’s projects.  Michael 
Powers replied that the conformity analysis would be fine with the MTD projects.  Bruce 
Nybo asked if the City of Santa Maria’s Opticom project was included in the 2004 FTIP.  
John Asuncion replied that it was.  Bruce Nybo asked about the Intercommunity Transit 
project.  Michael Powers replied that this project would receive CMAQ funds in the 2004 
FTIP.  Rob Dayton made a motion to approve the two track approach for preparing the 
2004 FTIP presented in the TTAC staff report.  Dale Lipp seconded the motion, and the 
motion was approved unanimously.      

 
9. MEASURE D 
 

Michael Powers provided an overview of three options to be considered by TTAC regarding 
equalization of Measure D apportionment funds in light of the concern of shifting 
demographics and difference in the initial and revised Department of Finance population 
figures. 

 
Bruce Nybo explained that the Department of Finance (DOF) population estimates are 
adjusted one year later for actual population.  The third option provides for the application of 
the adjustment to the agency’s next years allocation, which then does not affect current 
project planning, provides for an equitable adjustment due to population adjustments and 
minimizes staff work. 

 
Steve Wagner discussed the City of Goleta’s additional concern, that while option three is a 
suitable arrangement for the process, there is also the issue of a one time catch up due to 
Measure D allocations being based on a much lower LAFCO population estimate than the 
actual DOF adjusted population.  Mr. Wagner stated that the change in the population 
statistics represents about a $100,000 loss in funding for Goleta. 

 
Bruce Nybo noted that if Measure D does not get reauthorized, the last two years of the 
Measure D allotments will not be adjusted at all.  Kevin McCune asked when the 
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adjustment as proposed in Option 3 would take place.  Mr. Nybo stated in 2005.  Greg 
Nielsen asked if the program of projects would still be due in April of each year.  Mr. Nybo 
stated yes, that the adjustment in the future would not impact the current year 
programming. 

 
Steve Wagner stated that under the current arrangement, if you are a growing jurisdiction, 
you lose your equitable share and if you are a declining population, you gain more than 
your equitable share.  Bruce Nybo stated the SBCAG Board made it clear that they wanted 
to find an equitable solution to the issue.  Ruth Garcia asked for clarification regarding 
Option 3, asking if the option calls only for an adjustment to the process and does not 
address the issue of a one-time make up to Goleta.  Mr. Nybo stated that Option 3 only 
deals with a change in the apportionment process. 

 
Upon a motion by Steve Wagner, seconded by Rob Dayton, TTAC members unanimously 
approved Option 3 as the process to be recommended to the SBCAG Board. 

 
Steve Wagner again requested to address the one-time issue of restitution for the prior two 
years.  Dale Lipp asked how TTAC would go about considering this.  Mr. Wagner 
recommended that next year, there be a special one time adjustment.  Bruce Nybo 
suggested that TTAC be given the cost estimate of what such a one time adjustment would 
mean.  Bob Perkins cautioned that there were other cities which incorporated during the 
Measure D process and asked then if in fairness, would there need to be a retroactive 
adjustment for them as well.  In addition, Mr. Nybo pointed out that Santa Maria has 
historically lost out on their equitable share of Measure D allotments and that in the 
aggregate, that may be as much as $100,000.  Mr. Perkins also explained that DOF adjusts 
population figures at the 10 year census.  In 2000, DOF had estimated Santa Barbara 
County Population at 415,000, whereas the final US Census figure was 399,000.  Mr. 
Perkins questioned how this issue may have to be retroactively adjusted for as well.   

 
10. ANNOUNCEMENTS 
 

Bruce Nybo stated that the Public Works Directors had met and are requesting that TTAC 
consider recommending that SBCAG add a section to the SBCAG staff reports to the board 
that indicates any local positions and concerns with the staff recommendations.   Michael 
Powers replied that this would be added to the August Agenda. 
 
Rob Dayton volunteered to host the next TTAC meeting in Santa Barbara in light of the 
City’s Fiesta celebration.  Michael stated he would work with Rob to secure a location at 
SBCAG or Santa Barbara. 

 
11. ADJOURN 
  
 There being no further business, TTAC adjourned. 


