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VENTURA AND SANTA BARBARA CITY COUNTY PLANNING ASSOCIATION 
 

Thursday, February 10, 2005 
10:00 PM  

Ventura County Government Center 
800 South Victoria Hall 

Ventura 
 
 

Attendance 
 

Jim Kemp SBCAG 
Michael Powers SBCAG 
Brian Bresolin SBCAG  
John Ledbetter City of Santa Barbara 
Liz Limon City of Santa Barbara 
Vijaya Jammalamadaka Santa Barbara County Air Pollution Control District 
Bill Shipsey City of Santa Maria 
Ed Moses County of Santa Barbara 
Kevin Ready County of Santa Barbara 
Josh Mc Donnell County of Santa Barbara 
Ray Severn City of Buellton 
Jacki Bacharach VCOG 
Ginny Camarillo VCOG 
Chris Williamson Oxnard 
Robert Burrow Camarillo 
Shannon Nash Simi Valley 
Sam Freed  Simi Valley 
Eric Chen  Simi Valley 
Mary Travis VCTC 
Kevin McSweeny Fillmore 
Maggie Ide City of Ventura 
Eric Lentz City of Ventura 
Lisa Porras City of Ventura 
Deborah Millias County of Ventura 
Nancy Settle County of Ventura 
Gene Kjellberg County of Ventura 
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1.  CALL TO ORDER AND INTRODUCTIONS 
 

Nancy Settle called the meeting to order and initiated a round of introductions. 
   
 

2. Presentation and Discussion Items 
 
Summary of Comments during discussion: 

 Rail  
o There is a high level of commuter rail interest in Santa Barbara and some comments 

that it was too expensive for what it can provide.  In addition, there were suggestions 
that existing densities are not appropriate for rail to be feasible 

o SCAG will be funding a SB/Ventura Rail Study in 05-06 OWP for $100,000 
o Feeder services are extremely important for successful commuter rail 
o Dollars would not be available for implementation for many years 

 Bus Transit – VISTA Coastal Express has 10 buses/7 days/wk with 67% firebox recovery.  
50/50 funded by VCTC and SBCAG. 
o Should be marketed better – ex.  Flashing signs on the fwy, more identifiable transit 

centers with circulators like jitneys and community vehicles 
o Densities in this region are very low for transit to work effectively.  Bus transit would be 

more marketable if there was a dedicated lane bypassing the congested areas of the 
101. 

 
 Jobs/Housing  
o Can’t force jurisdictions to provide housing because of negative tax consequences – 

HCD says growth is never finished but there is an upper limit. 
o Balance between jobs and housing within the county (Ventura) doesn’t equate to less 

traffic and people living where they work.  People pick their jobs and their housing for 
many different reasons and there are often 2 job holders splitting the difference. 

o Can’t solve jobs/housing imbalance; driven by market forces – can only address the 
problems it creates such as transportation 

o Need to build complete neighborhoods that include basic shopping and other services to 
reduce autotrips.  Look at codes that facilitate live/work/walkable communities 

o Cities won’t destroy what it is that gives them their identity and they are already built.   
o These coastal communities are attracting those that want 2nd homes and less density. 
o This is the post growth era with unending market demand. 
o Downtown Santa Barbara has mixed use and has become mondo condos, not work 

force.  Much more attractive than anticipated and not affordable.  (12% of their housing 
is permanently affordable) 

o Specific program ideas 
 Ventura County looked at General Plan amendment to levy fee against job 

providers for required housing.  Where $s generated would go was not decided.  
Bay Area has these types of ordinances. 

 Communities that don’t want to grow would tax themselves for those that would 
grow – like a transfer of growth right 

 Other Comments 
o Create a JPA for both counties and cities with legislative authority to levy a head tax on 

all employers to finance housing and transportation strategies. 
o There should be a model state ordinance for local communities to adopt or the state can 

overlay it. 
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o Planning Directors from Counties of Ventura, Santa Barbara and San Luis Obispo are 
meeting quarterly and working on: 

 Joint Regional Comprehensive Economic Development Strategy to submit to the 
federal government 

 Finding low cost capital for workforce housing and commercial enterprises 
 

Possible Next Steps 
 Work together to educate the public re: impacts of jobs/housing imbalance and impacts and 

how they can be addressed 
 Enhanced Joint marketing of the Coastal Express 
 Identify local nodes that would be transit centers for the Coastal Express in both counties 
 Seek statutory ability to require local preference housing 
 Work together to create united front against the State (common enemy) 
 Create Bi-County (Regional) Matching Service to match people with jobs and closer to 

homes  
 Continue information sharing and communications between the 2 counties’ governments. 

 
 
Detailed Comments during discussion 
Nancy Settle provided an introduction and welcome to the meeting participants.  Jim Kemp 
provided an overview of the SBCAG’s organization and responsibilities and Jacki Bacharach 
VCOG Executive Director provided an overview of Ventura Counties VCOG and VCTC.   
 
Michael Powers provided an overview of the challenges and opportunities for the two counties 
working together. He provided a handout to the meeting participants.  The handout is attached 
to these minutes.  Some of the highlights included a demographic comparison of the two 
Counties, emerging challenges, 101 congestion, the 101 in Motion and Ventura County 
transportation efforts, and recommendations from the Interregional Partnership for Jobs 
Housing  Balance.   
 
Gene Kjellberg pointed out Amtrak as an option for congestion relief.  Jim Kemp reviewed some 
of the funding issues and high costs of rail options but was open to the potential and will be 
looking forward to the forthcoming CalTrans rail study.  There has been ongoing LOSSAN rail 
coordination between Ventura and Santa Barbara Counties.  The rail option centralizes traffic, 
business, housing and investment follows.  Gene Kjellberg pointed out a successful commuter 
rail example referred to as the Altamont Pass Express.  Mary Travis reviewed the SCAG 
funding that was obtained for the rail study that will have a RFP for early summer.  The Coastal 
Express was cited as an example of a successful transit option with a fair box ratio of 67%.  The 
Coastal Express may benefit from additional advertising.  Focus on high capacity bus stations 
feeding transit habit could be of benefit.  Increasing fuel prices should create more interest in 
transit.  Rail is a long term approach.     
 
Jacki suggested Cities need an incentive to develop housing due to the property tax structure.  
Ventura County has looked into a fee based link for mitigation of new jobs and the resulting 
housing demand.  The weakest link is the least cost housing to where workers choose to move.  
Public education to help understand benefits of higher density housing could help further their 
development and reduce the effects of Nimbyism.  We need to focus on transportation remedies 
not just the housing side of the issue.  Sam Freed says cities must have the flexibility to respond 
to market forces.  The local and regional agencies need to influence the state legislature.  City 
of Simi Valley tried to develop balanced community.  As more jobs were developed in an 
attempt to create a better jobs housing balance a reverse commute developed so now both 
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directions are congested.  Disagrees with the jobs housing concept and commuter rail as he 
suggests they will not work. 
 
Bill Shipsey states that the City of Santa Maria housing is impacted by both the north San Luis 
Obispo and the south coast of Santa Barbara.  Need a choice of what we can and cannot do.  
Santa Barbara will not add housing for all jobs nor should they as they are excessive due to 
overcrowding issues.  Need statutory authority to add housing for workers.   
 
Chris Williamson reviewed Oxnard’s 10,000 new housing units provide second homes for non 
residents bringing with them equity from other areas.  Congestion won’t go away since density 
is to low.  We cannot build out way out of the problem with the national pro-growth/immigration 
policy.  Need new growth tools to help with unending market demand.  Do a few things well, for 
example, local new housing preference for local workers and transit.   
 
Kevin Ready suggested a Joint Powers Agreement for county and cities to address jobs 
housing issues and get authority to impose head tax on employers.  JPA addresses housing 
and transportation issues countywide.   
 
Lisa Porras suggested building complete neighborhoods that are walkable and contain all the 
necessary services.  Model ordinances should be provided that promote TOD.   
 
John Ledbetter reviewed the growth control of 3 million sq feet over 20 years and the mixed use 
and pyramid zoning policies for the City of Santa Barbara.  The city is trying to counter impacts 
of mondo condos.  The city currently provides approx 12% of the total housing as permanently 
affordable to help counter the insatiable demand for market rate housing.  The upper limit of 
housing potential not recognized by HCD.  Transportation is the key solution to a package of 
approaches vs. one single effort.  General Plans should have an infill and transit oriented 
development focus.  Identify multi modal areas.   
 
Ed Moses observed the reluctance to look beyond local small town perspective; the area is 
actually a huge metropolitan area.  Need to apply local solutions to the metropolitan area.  
Sharing information between jurisdictions is important as is common efforts to reduce 
congestion on the 101.  The biggest roadblock is the state that needs to provide regulatory relief 
and collaboration.  Useful actions to meet the growing demand include regular meetings with 
counterparts, low cost capital, and workforce housing programs.   
 
Robert Burrow feels that the status quo is not good enough.  We must maintain a vision and 
retain uniqueness of our geographical areas.  Pasadena and San Diego provide examples.   
 
Gene Kjellberg suggested there is no silver bullet.  State is an issue with a situs based tax 
revenue distribution system that should instead look at other options that are not population 
based since in the current system housing is not an attractor.  Cannot resolve fiscalization of 
land use  
 
Vijaya Jammalamadaka suggested regional planning is the key to getting better relationship 
with the state. 
 
Jacki Bacharach pointed out Secretary McPeaks concerns about the ability to move goods.  It is 
important to keep freight moving over the roads.  We should look for solutions rather than 
process or we could get stuck in the process without any real benefits.   
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Josh McDonnell suggested a united front to state in regards to the RHNA process.  The local 
jurisdictions do not want to loose local land use control.  The 101 in motion is a great start to 
address transportation infrastructure.   
 
Chris Williamson pointed out the Local Land Use Planning Green Book guidelines suggest that 
population forecasts should not be used to guide planning.  It should be planning that guides 
population forecasts.  As a result the Department of Finance Forecasts may not be the best 
planning guide.  The Oxnard general Plan update has been funded at 600K.  No changes to 
SOAR until 2020.  The SOAR may be relaxed for local preference housing.   
 
Nancy Settle suggested job and facility sharing are potential options to reduce peak hour 
congestion and provide opportunities for a better jobs housing balance.  Workers could find 
work closer to place of residence.         
 
 
3. Attachments 

Santa Barbara and Ventura Counties “A Review of Challenges and Opportunities in 
Working Together” 

 
 
4. ADJOURN 
 

The meeting adjourned at 12:00 
 


