
 
 

 

 
 
SUBJECT: Peak Hour Rail Service Update 
 
MEETING DATE: February 14, 2018 AGENDA ITEM:  5 
 
STAFF CONTACT: Scott Spaulding 
 
RECOMMENDATION: 
 

1. Recommend the board approve a Memorandum of Understanding with MTD for 
connecting transit service to support peak hour rail service. 

2. Recommend the board approve in March a funding agreement with a Not-to-Exceed 
amount of $2.5 million for a two year pilot period to fund SBCAG’s share of the additional 
operating costs for adjusting the Pacific Surfliner rail service to operate one morning 
train to serve the peak hour market between Ventura and Santa Barbara counties. 

3. Receive update on implementing Peak Hour Pacific Surfliner rail service from Pacific 
Surfliner Managing Director Jennifer Bergener. 

 
DISCUSSION: 
 
There are several major components to SBCAG’s effort to work in partnership with the 
California State Transportation Agency and the Pacific Surfliner Joint Powers Agency 
(LOSSAN) to implement peak hour rail service between Ventura and Santa Barbara counties.  
With an expected launch in April 2018, several agreements are being developed to help fund 
and support peak hour rail service, including the development of a comprehensive marketing 
and outreach campaign, planning and implementing connecting transit service, committing to 
funding the additional operating costs for rescheduling the first northbound train in the morning, 
and for subsidizing 10-Ride and monthly rail passes for commuters.  The agreement with MTD 
for connecting transit service has been finalized and is included as Attachment A. 
 
Connecting Transit Service 
SBCAG has worked with MTD to develop a plan for connecting transit service to serve 
customers commuting to the Santa Barbara and Goleta train stations.  Santa Barbara service 
will transport commuters to the downtown core and Santa Barbara Cottage Hospital using one 
of MTD’s new electric shuttles.  Service will be provided in the morning from the train station to 
employment centers and again in the afternoon from employment centers to the train station.  
From the Goleta station, two separate trips will provide service East and West along Hollister 
Ave. to employment centers, primarily in the Goleta Corporate Park area (west to Deckers, 
Raytheon) and in Old Town and the Goleta Cottage Hospital area (east to Yardi, Cottage).  Staff 
is also working with UCSB to help the university plan to establish a new vanpool between the 
Goleta train station and the university under the UCSB vanpool program. 
 
The agreement between SBCAG and MTD will fund connecting transit service in Goleta and 
Santa Barbara using Measure A Rail Program funds at an estimated gross cost of $200,000 per 
year.  Connecting transit service will be free to rail pass holders, but the total cost of the service 
will be reduced by fares paid to MTD by LOSSAN under the existing Transit Transfer Program 
implemented in 2016.   
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Bike Storage and Bike Sharing 
The Traffic Solutions Division of SBCAG has been working with the cities of Carpinteria, Santa 
Barbara and Goleta to install additional bike lockers at the train stations serving these cities.  
Several of the new lockers will be available to passengers that want to lock their personal bike 
at the stations overnight.  The remaining lockers will be used to offer bike share bikes to those 
that would prefer to not use a personal bike for the last might to work.  The management of the 
lockers and bike share bikes will likely be contracted with the Santa Barbara Bicycle Coalition.  
 
Funding Agreement with LOSSAN 
Although revising the Surfliner schedule to serve the peak hour market between Ventura and 
Santa Barbara counties is expected to increase ridership and revenue on the first morning train 
north of Los Angeles, to fund the additional cost of starting a northbound train earlier from Union 
Station, staff have been working with JPA staff to develop an agreement to make available 
SBCAG Measure A Rail Program funds to fund the SBCAG share of the additional cost, which 
is driven mainly by the need to employ an additional crew set.  Staff is developing a funding 
agreement with a not to exceed amount over a two year pilot period for peak hour rail service of 
an estimated $2,500,000.  There is sufficient funding in the Measure A Rail Program to fund this 
amount over the next two fiscal years. 
 
Although staff plans to bring the funding agreement to the SBCAG board in March for 
consideration, staff is requesting a recommendation from the Committee in February in advance 
of the February 21 Surfliner board meeting, when the schedule change will be considered for 
approval.  
 
Marketing and Outreach Plan 
Staff are working collaboratively with LOSSAN staff to develop an effective outreach and 
marketing effort in support of the new peak hour rail service. The joint outreach and marketing 
effort has three major components – direct outreach to individuals and employers, paid 
advertising through television, radio, print and social media and earned media through press 
events and press releases.  
 
As the foundation of the outreach and marketing effort, SBCAG will be providing free tickets to 
encourage commuters to try the new service for a month.   
 
Traffic Solutions staff will be taking the lead on efforts to outreach directly to individual 
commuters in Ventura County and employers in Santa Barbara County. Outreach to individual 
commuters will be supported by the paid and earned media strategies described below. 
Individuals will be encouraged to contact Traffic solutions staff for personal assistance in 
learning how to use the new service and how the schedule and logistics could work for each 
person. Traffic Solutions will also be working directly with local employers and collaborating with 
the local Chambers of Commerce in Carpinteria, Santa Barbara and Goleta to access potential 
riders through south County employer work site human resources departments.  
 
SBCAG and LOSSAN will be jointly funding a significant paid advertising campaign to let 
potential riders and the general public know about the new service. Prospective riders will be 
encouraged to contact Traffic Solutions staff for assistance. LOSSAN staff are working with their 
media consultants to develop television, radio and print advertising products for placement in 
south Santa Barbara and Ventura County media markets. LOSSAN’s social media staff will also 
work with Traffic Solutions staff on a robust social media marketing campaign to contact 
targeted individuals who live in Ventura County and commute to jobs in south Santa Barbara 
County. 
 



There is great interest and enthusiasm in the general community for the new peak hour rail 
service. Local media is also very interested in covering this story. SBCAG will be scheduling 
press events with local elected officials in both counties to announce the new service and 
regularly sending press releases to generate earned media stories in Santa Barbara and 
Ventura County media markets that will support the individual and employer outreach, paid 
advertising and social media marketing.  
 
Attachments:  MOU with MTD  
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