
 
 

 

 

DRAFT MINUTES 
SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 

 
Wednesday, February 1, 2017 

1:30 pm - 3:30 pm 
 

SBMTD 
John G. Britton Auditorium  

550 Olive St., Santa Barbara, CA 
 

Members Present: 
Al Clark Councilmember City of Carpinteria 
Helene Schneider  Mayor City of Santa Barbara 
Dave Davis Boardmember SBMTD 
Das Williams Supervisor County of Santa Barbara 
Janet Wolf Supervisor County of Santa Barbara  
 
Ex-Officio Members Present 
Larry Newland Caltrans 
 
SBCAG Staff Members Present: 
Marjie Kirn Executive Director 
Gregg Hart Government Relations & Public Information 
Scott Spaulding Principal Transportation Planner 
 
 
 
 
1. CALL TO ORDER AND ROLL CALL 

Director Wolf called the meeting to order at 1:30 p.m. 

2. COMMITTEE CHAIR/VICE-CHAIR FOR 2017 

 Elect committee chair and vice-chair for 2017. 

Director Wolf made a motion to elect Director Clark as Committee Chair for 2017. The 
motion was seconded by Director Schneider and approved unanimously. 
 
Motion: Wolf Second: Schneider 
 
Motion carried: 4-0-0 
Yes: Clark, Davis, Schneider, Wolf 
No: None 
Abstention: None 
Absent: Bennett, Hartmann, Williams  
 
 
 
 



 

Director Schneider made a motion to elect Director Wolf as Committee Vice Chair for 
2017. The motion was seconded by Director Davis and approved unanimously. 
 
Motion: Schneider Second: Davis 
 
Motion carried: 4-0-0 
Yes: Clark, Davis, Schneider, Wolf 
No: None 
Abstention: None 
Absent: Bennett, Hartmann, Williams 
 

3. PUBLIC COMMENT 
Chair Clark asked for public comment and there was none. 

4. MEETING SUMMARY 
Approve meeting summary of the September 7, 2016 meeting of the South Coast 
Subregional Planning Committee. 
 
Director Wolf made a motion to approve the meeting summary of the September 7, 2016 
South Coast Subregional Committee. The motion was seconded by Director Schneider 
and approved unanimously  
 
Motion: Wolf Second: Schneider 
 
Motion carried: 3-0-1 
Yes: Clark, Schneider, Wolf 
No: None 
Abstention: Davis 
Absent: Bennett, Hartmann, Williams 
 

5. PASSENGER RAIL UPDATE 
Receive update on planning for peak hour Pacific Surfliner rail service in the US 
101corridor between Ventura and Santa Barbara counties and recommend the board 
approve up to $50,000 in Measure A South Coast Rail Program funds for planning 
assistance. 
 
Scott Spaulding made the staff presentation.  
 
Director Williams joined the meeting at 1:40 PM. 
 
Director Wolf asked how the single track section near Moorpark limits train rescheduling 
options. Scott Spaulding said one of the challenges of retiming the morning northbound 
Surfliner train is that the single track section near Moorpark limits capacity in the area 
and southbound Metrolink trains would have priority over a rescheduled northbound 
Pacific Surfliner train. A new train, as opposed to the re-timing of the existing train that 
begins service in Los Angeles, could begin service in Moorpark or elsewhere in Ventura 
County to help avoid that conflict. Director Davis asked for an explanation of the 
reference in the staff report to a new business model with Union Pacific Railroad. Scott 
Spaulding said the Transportation Agency is working with railroad right of way owners in 
the state to explore different types of agreements for track access. Director Williams said 



 

he appreciates the good work SBCAG staff have done on this issue and asked why 
there is a need for consultants to assist in the effort. Scott Spaulding said that in addition 
to additional labor resources that would be available, the consultant will be doing 
technical analysis that is beyond the professional expertise of SBCAG staff.  
 
Director Schneider said she attended the LOSSAN Board meeting this week and 
announced that Bryan MacDonald, from the Oxnard City Council was selected Vice 
Chair of the organization. Councilmember MacDonald will be an effective advocate for 
the interests of the LOSSAN North agencies. Director Schneider said LOSSAN is 
generally very focused on Southern California and this consultant will help keep 
LOSSAN staff engaged with sufficient resources to develop an implementation plan for 
passenger rail service in the 101 corridor. Director Wolf asked when the rail timing study 
will be complete. Scott Spaulding said the modeling is scheduled to be complete by late 
spring. Director Schneider said she is concerned that, without this additional consultant 
resource, LOSSAN staff will not be able to keep momentum going on the new service.  
 
Scott Spaulding said the key to success with the passenger service is to find a solution 
that does not harm existing service or any of the stakeholders in the corridor. The new 
proposal to add service could provide that solution. Chair Clark asked about the status of 
the negotiations to lease the needed trainset. Scott Spaulding said the state provided 
grant funds to LOSSAN to negotiate with Talgo for the needed equipment but the 
funding allocated was not sufficient and the negotiations are continuing. Director Wolf 
said she is reluctant to spend Measure A funds on another study but she agrees with 
SBCAG Executive Director Kirn’s recommendation to hire a consultant for this specific 
work.  
 
Chair Clark asked for public comment. Mark Chytillo said 101 in Motion called for a lane 
and train and the lane is proceeding ahead with significant resources but the train is 
stuck in neutral. SBCAG needs to apply itself as vigorously to the train as it has to the 
lane. The community needs a robust commuter rail service connecting Ventura and 
south Santa Barbara County. 
 
Katie Davis, representing the Sierra Club, said there has been very little progress on 
delivering the promise in Measure A for passenger train service. If we build the rail, 
passengers will come. 
 
Jack Ucciferri said he does not support just doing something; he believes we need a 
robust rail transportation system.  
 
Martha Sadler agreed with the previous speakers and questioned why the negotiations 
are not public. She would like additional information about the costs of train equipment.  
 
Scott Spaulding explained the general issues involved in the lease negotiations between 
LOSSAN and Talgo for the needed trainset. He said negotiations between public 
agencies and private property owners are normally confidential. Director Schneider said 
she understands the frustration of members of the public about the lack of progress to 
date on this effort. She said SBCAG has been working diligently on this effort and the 
complexity of the negotiations have been frustrating. Since Union Pacific owns the track 
they have private property rights that are necessary to recognize, respect and address. 
 



 

Director Schneider made a motion to approve the staff recommendation. Director Wolf 
seconded the motion. Director Williams said he would support the motion but feels a 
sense of urgency about the need for progress on this issue. 
 
Director Clark asked if there was additional state funding allocated to rail service in the 
corridor. Scott Spaulding said the State of California is funding improvements at the 
Seacliff siding. 
 
The motion was approved unanimously.  
 
Motion: Schneider Second: Wolf 
 
Motion carried: 5-0-0 
Yes:  Clark, Davis, Schneider, Williams, Wolf 
No: None 
Abstention: None 
Absent: Bennett, Hartmann 
 
 

6. COASTAL EXPRESS UPDATE 
Receive update on the Coastal Express commuter bus service. 
 
Scott Spaulding made the staff presentation.  
 
Director Williams asked what is needed to improve the Coastal Express service. Scott 
Spaulding said the Ventura County Transportation Commission (VCTC) has preferred to 
provide general transit service rather than the highly focused peak hour service 
advocated by SBCAG. The cost of operating the Coastal Express transit service has 
increased significantly over the past three years and efficiency needs to be increased. 
Director Clark asked if VCTC is interested in providing additional peak hour service. 
Scott Spaulding said VCTC was unfortunately not successful in passing its sales tax 
measure in November and is now considering a Coastal Express fare increase and 
service reduction due to financial constraints.  
 
Director Wolf said it is difficult to negotiate through the Coastal Express Policy 
Committee because it has no actual authority over the operation of the service that 
VCTC has under the existing MOU. Director Wolf suggested SBCAG consider 
alternatives to operation of transit service between Santa Barbara and Ventura Counties 
beyond the terms of the existing MOU. Director Schneider said she agrees with Director 
Wolf and reminded members of the committee how long these issues have continued 
without successful resolution. SBCAG has nearly tripled its financial commitment to the 
service without an increase in service. She does not support a joint visioning process 
with VCTC and prefers SBCAG develop options for the Committee to consider. Director 
Davis asked if the March 1st date should be a visioning process or a discussion of new 
direction. Scott Spaulding said staff could bring alternatives to the Committee for 
consideration in March. Director Davis said he agrees with that approach.  
 
Director Williams asked how staff defines peak hour service. Scott Spaulding said peak 
hour transit service is traditionally defined around conventional work schedules, with 
arrivals between 7-9am and departures between 4-6pm. Director Williams said off peak 
service is important for transit riders to have options if their schedule requires off peak 
transportation. Scott Spaulding noted that there is demand for general connectivity 



 

between Ventura and Santa Barbara counties and noted there are currently 58 one-way 
trips in the corridor and that there is not sufficient demand for many off-peak trips. 
Director Davis asked if VCTC is planning any changes to the service. Scott Spaulding 
said the future is uncertain but a service reduction is on the February VCTC agenda. 
Director Williams said the majority opinion in western Ventura County favors integration 
with Gold Coast transit but eastern Ventura County elected officials have opposed 
integration in the past because they want the option to spend TDA funds on roads. 
 
Director Clark asked for public comment. Mark Chytillo said 101 in Motion considered a 
bus rapid transit option that is worth reconsidering in light of the challenges faced in 
negotiating with Union Pacific to get track access for commuter rail. The community 
needs a better alternative to reduce traffic congestion. Martha Sadler said transit riders 
need off peak service, not just peak hour service. Jerry Estrada said MTD is available to 
assist SBCAG staff as needed.  
 
Director Davis made a motion to schedule a discussion of options in March. Director 
Schneider seconded the motion and it was approved unanimously.  
 
 
Motion: Davis Second: Schneider 
 
Motion carried: 5-0-0 
Yes: Clark, Davis, Schneider, Williams, Wolf 
No: None 
Abstention: None 
Absent: Bennett, Hartmann 
 

7. EXECUTIVE DIRECTOR’S REPORT  
 
Marjie Kirn announced that Scott Spaulding is now reporting directly to the SBCAG 
Executive Director and that rail is one of her top priorities.  
 

8. ADJOURN 
 
Director Clark adjourned the meeting at 2:35 PM. 


