STAFF REPORT

SUBJECT:

U.S. 101 Milpas\Cabrillo-Hot Springs Project

MEETING DATE:

July 11, 2012

STAFF CONTACT:

Steve VanDenburgh

AGENDA ITEM: 4

RECOMMENDATION:
Recommend that the SBCAG board authorize the Executive Director to execute an agreement
with the City of Santa Barbara to transfer funding and the responsibility for delivering the
Cabrillo Blvd. Pedestrian Improvements to the City.
SUMMARY:
SBCAG has been working with the City of Santa Barbara and Caltrans to design and construct
a pedestrian/bicycle tunnel next to the UPRR bridge at Cabrillo Blvd. The tunnel would close a
gap in the city’s bike/ped network and is required under the coastal development permit
conditions for the now completed 101 operational improvements project. Unfortunately, UPRR
has rejected all options for tunneling under its tracks. SBCAG and the city have developed an
“interim” alternative that avoids impacting UPRR right of way. The City has offered to assume
responsibility for designing and constructing the interim improvements. About $2.6 million in
federal, state, Measure D and traffic impact fees have been allocated for the bike/ped
improvements to meet the permit conditions. It is recommended that the executive director be
authorized to sign an MOU with the city transferring this funding and the responsibility for
implementing the project to the city. The committee’s recommendation will be presented to the
board for approval.
DISCUSSION:
A scope change is being proposed for the 101 Operational Improvements project which would
eliminate the planned construction of a tunnel under the UPRR tracks next to Cabrillo Boulevard
to finish a missing segment of a multi-purpose path between Los Patos Drive and Coast Village
Road. The alternative being proposed would modify the Cabrillo Blvd cross-section under the
UPRR bridge within the City’s easement for Cabrillo Blvd. This change is necessitated by
UPRR’s rejection of all design options for the tunnel. Construction of a multipurpose path and
tunnel on Cabrillo Boulevard from Los Patos Drive to Coast Village Road is required by the
coastal development permit for the operational improvements project issued by the city of Santa
Barbara. Although the city and SBCAG submitted an appeal to UPRR management last year
requesting that the decision to reject the tunnel be overturned, there has been no response from
UPRR on the appeal.

Over the last three years, in an effort to meet the permit conditions, SBCAG has spent
approximately $300,000 in evaluating alternatives, conducting studies, and coordinating with
UPRR on the tunnel option. Funding has come from the Measure D regional program. SBCAG
has spent nearly all the regional Measure D funding that had been allocated for design for what
was envisioned as a tunnel project. Since limited project development funds remain from what
was allocated, and based on the rejection by UPRR of the tunnel option, SBCAG has ceased
any detailed design work.
Caltrans and SBCAG staff have proposed modifying the path improvement to separate bicycles
and pedestrians from traffic on the road shoulder under the existing railroad bridge in an
“interim” way, using a raised sidewalk, that would avoid impacting UPRR’s right of way.
Construction could be funded from sources currently programmed for the construction of the
tunnel project, including HSIP, STIP-Transportation Enhancement (TE), and developer fees.
Field meetings have been held with city staff, SBCAG staff, Caltrans and city planning
commissioners to review the proposed modification and all parties have generally been
supportive. Changing the scope of the ped/bike project as proposed will require approval of an
amendment to the coastal development permit. Based on discussions with City staff, the interim
project will be presented to the City’s design review team, the architectural board of review and
ultimately the City planning commission for approval of the coastal permit amendment.
ATTACHMENTS:
January 23, 2012 Letter from Mayor Schneider
June 25, 2012 Letter to Mayor Schneider
View simulations for bike/ped tunnel and “interim” improvement alternatives.

