
 
 
   
 
 

STAFF REPORT 
 
 
 
SUBJECT: 101 Operational Improvement Project 
 
 
MEETING DATE: June 6, 2007  AGENDA ITEM:  5 
 
 
STAFF CONTACT: Gregg Hart, Steve VanDenburgh, Fred Luna  
 
 
RECOMMENDATION:    
 
Discuss future meeting to review plans for managing traffic and informing public during 
construction of the 101/Milpas-Hot Springs Operational Improvement Project.  
 
 
DISCUSSION: 
 
The 101 operational improvement project between Milpas and Hot Springs/Cabrillo is scheduled 
to start construction in late Spring 2008.  Construction is expected to take about 3 ½  years.  Staff 
from Caltrans, SBCAG and our public outreach consultant Kirsten Ayers have been meeting with 
various community groups while construction plans are being completed to explain the project 
and its anticipated traffic impacts (eg., lane and ramp closures, detours, etc) as well as to receive 
input on ways to mitigate these impacts.  Some changes have been made to the project as a 
result of this input.  The project team members have also been working on a Traffic Management 
Plan (TMP) to keep the public informed throughout the project construction and to expand 
commute alternatives to reduce peak hour traffic in the corridor.  The team will continue to meet 
with community groups in the project area to explain the TMP and many of the components of the 
plan will be launched later this year—well before construction activity begins.   This is a flagship 
project in the current Measure D program.  Approximately $15 million in Measure funds are 
allocated to the project and it will be under construction and be a visible sign that “Progress as 
Promised” is being made to widen Highway 101 at a time when the public will be asked to vote on 
the Measure D 2008 renewal.  It is critical to get the public outreach aspect of the project right and 
make the travel experience through the corridor during construction as positive as possible.    
 
Chair Carbajal requested that this issue be placed on the committee agenda to discuss whether a 
presentation on the project should be scheduled for a future committee meeting or if a separate 
committee meeting or public workshop should be scheduled to focus specifically on the 101 
project since the project impacts some jurisdictions on the South Coast more significantly than 
others.    
 


