
 

 
 

 
 

MEETING SUMMARY 
 

SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 
 

July 5, 2006 
 

1:00 PM 
 

SBMTD Conference Room 
550 Olive Street 

Santa Barbara, CA 
 
 

1. CALL TO ORDER AND ROLL CALL 
 
 Members Present: Salud Carbajal, Supervisor, First District; Brooks Firestone, 

Supervisor, Third District; Marty Blum, Mayor, City of Santa Barbara; Donna Jordan, 
Councilwoman, City of Carpinteria; Jonny Wallis, Mayor, City of Goleta;  

 
 Ex-Officio Members Present: Rich Krumholtz, Director, Caltrans District 5 
 
 Members Absent: Susan Rose, Supervisor, Second District 
 
 Staff Members Present: Jim Kemp, Executive Director; Steve VanDenburgh, Deputy 

Director of Programming; Kent Epperson,  Director of Traffic Solutions; Fred Luna; 
Sarkes Khachek; Brittany Odermann 

 
 
2. PUBLIC COMMENT 
 
 Chair Carbajal asked for public comment.  
 
 Sherrie Fisher congratulated Rich Krumholz on his promotion to Director of Caltrans 

District 5. 
 
 Jim Kemp introduced new SBCAG Transportation Planner, Brittany Odermann. 
 
3. MEETING SUMMARY 
 
 Mayor Wallis noted a correction in the minutes to change her title from Councilwoman to 

Mayor and Councilwoman Jordan noted a correction on her title from Mayor to 
Councilwoman.  Following a motion by Councilwoman Jordan, seconded by Mayor 
Wallis the meeting summary was approved with recommended changes. 

 
4. SBMTD EX-OFFICIO MEMBER OF COMMITTEE 
 
 Mr. Kemp presented the report and stated that revising the membership of the 

subregional planning committees to include a transit district representative would 



required that the board approve an amendment to the existing resolution providing for 
formation of the committees.   

 
 Sherrie Fisher thanked the committee and asked for consideration to modify the 

resolution language to state: A representative of transit district created by statute that 
provides transit services within a subregion as a non-voting, ex-officio member of any 
sub-regional planning committee. 

 
 Councilwoman Jordan asked if the MTD Board decides who will sit on the committee. 
 
 Supervisor Carbajal supported MTD’s recommended change and recommended the 

language be consistent with the Caltrans representative language. 
 
 Mayor Wallis recommended ‘Board of Directors’ remain in the language. 
 
 Jim Kemp noted that Caltrans is not a voting SBCAG Board member.   
 
 Supervisor Carbajal agreed with Mayor Wallis’ recommendation to leave ‘Board of 

Director’s in the language. 
 
 Mayor Blum was very supportive and asked if adding MTD to the committee had any 

implications on the North County Subregional Planning Committee. Jim Kemp 
responded that it did not have any implication because there is not a statutorily created 
transit district in North County. 

 
 Supervisor Carbajal asked for public comment and there was none.   
 
 Following a motion by Mayor Wallis, seconded by Mayor Blum, the recommendation was 

approved unanimously with recommended changes.  
 
 Mr. Kemp mentioned that this item would be placed on the agenda for the July 2006 

SBCAG Board meeting. 
 
5.  101 IN MOTION  
 
 Mr. Kemp provided a brief overview of the report and introduced Mr. Bob Bramen of 

Parson Brinkherhoff. 
 
 Mr. Bramen provided a PowerPoint presentation detailing information in the staff report 

for Agenda Item 5A focusing on the implementation and financing of the 101 in Motion 
consensus package.  He emphasized the importance of the local revenues generated by 
the proposed Measure D renewal in completing the 101 in Motion projects on a timely 
basis.  Measure D is expected to fund about 43% of the total cost of the 101 IM 
consensus package.   He noted that without Measure D funding, some of the projects 
could not be completed within the 30 year plan timeframe and that the 101 widening 
would be delayed by at least 10 years. 

 
 Mr. Dick Weinberg asked for clarification of North of Milpas compared to South of Milpas 

in the funding analysis.  Mr. Bramen responded that the widening would take place south 
of Milpas and the improvements mentioned for North of Milpas refer to operational 
improvements at congestion hot spots as needed rather than widening. 

  



 Mr. Dennis Story asked what the difference was between ‘could not’ versus ‘may not’ in 
relation to the funding strategy for the project.  Mr. Bramen responded that STIP funding 
is not eligible for operations and maintenance and that funding for the highway comes 
from a different pot. 

 
 Mr. Mark Bradley asked for clarity on the State Infrastructure Bond Measure and Mr. 

Bramen responded there was discussion in the staff report of the STIP county share 
amounts that could be expected for Santa Barbara County if the state transportation 
bond proposition passes. He noted that the state bond would provide about 5% of the 
total cost of the widening project through the STIP amount.   

 
 Mr. Steve VanDenburgh mentioned that the STIP formula amount for the county from 

the state bond is about $22.5 million which is 1.2% of the total STIP formula funds from 
the state bonds measure.   

 
 Mr. Kemp added that there other programs included in the bond measure for local 

jurisdictions and transit operators.  Some of the funds are to be distributed by formula 
and some will be competitive based on criteria that are yet to be developed. 

 
 Mr. Barry Siegel asked if the funding amounts from the state bond for the local 

jurisdictions are available and Mr. VanDenburgh responded that amount for Santa 
Barbara County would be about $21 million. 

 
 Mr. Kemp added that the funding identified in the state bond measure if it passes would 

fund only a small portion of the 101 in Motion projects.  He also noted that the bond 
funds can only be used to fund capital projects—transit and commuter rail operating 
costs cannot be funded from the bond revenues.  The state bond would generate far 
less funding for transportation needs in Santa Barbara County than the Measure D 
renewal.  He emphasized that the state bond should be viewed as complimentary to the 
Measure D renewal because it provides state matching funds to complete projects in the 
expenditure plan—the state bond would not replace the need to renew Measure D.   

 
 Supervisor Carbajal noted that the amount from the state bond for Santa Barbara 

County was not very large and that it convoluted the local efforts to renew Measure D. 
 
 Mr. Bramen presented the rest of his presentation and following conclusion asked for 

any questions. 
 
 Mr. Barry Siegel asked how much of the schedule has considered the operational 

improvements and asked what was needed to determine the overall schedule. 
 
 Mr. Kemp responded that the operational improvements were included in the schedule 

and they were to begin next year.  In response to Mr. Siegel’s second question, Mr. 
Kemp noted that the Measure D Renewal process would play a role in the 
implementation of the other major projects included in the 101 In Motion program.  
These projects would be funded by Measure D would have to be included in the 
Measure D 30 year strategic plan. 

 
 Mr. VanDenburgh added projects that are 100% STIP funded would also be looked at in 

regards to the overall implementation schedule. 
 



 Mr. Siegel asked if sensors in roadways had been considered in regards to the ramp 
metering and can the sensors on Highway 101 between Milpas exit and the Ventura 
County Line be utilized to start the ITS projects early. 

 
 Mr. Rich Krumholz responded that the first effort is to get detection on the roadways 

phased in and right now there isn’t funding to start the program. 
 
 Mr. Siegel asked if there was a traffic management center where data would be directed 

to and Mr. Krumholz responded affirmatively. 
 
 Councilwoman Jordan asked if the planned third lane could be added without having any 

overpass improvements done and Mr. Bramen responded that a proposal to accelerate 
the widening project would be to initially add the new freeway lanes with narrow 
shoulders at the bridges and then replacing the bridges to accommodate full shoulders 
as a second phase.  He noted that the narrow shoulders is a non-standard feature and 
would require Caltrans approval.   

 
 Councilwoman Jordan noted that there was increased funding for interregional buses up 

to the North County and that there should also be an increase to commuter buses on the 
south coast.  She asked if there was any consideration for expansion of the Coastal 
Express. 

 
 Mr. Kemp responded that if Measure D passes there is funding available for continued 

level of service as well as expansion of the Coastal Express.  He added that funding is 
allocated for a specific project in the bus program and there is funding available for all 
interregional services. 

  
 Supervisor Carbajal added that he and Mayor Blum recently attended a meeting with 

counterparts in Ventura County and noted that 80 to 90% of the Coast Express’ riders 
live in Ventura County. 

 
 Councilwoman Jordan mentioned that it might be cheaper to put commuters on more 

buses instead of tying our hands financially with rail. 
 
 Supervisor Firestone expressed concern with the engineering ability and the lengthy 

timeline to deliver the construction portion of the widening.  He added that the timeline 
should not be accepted. 

 
 Mr. Krumholz understood Supervisor Firestone’s frustration and responded that if the 

community reaches consensus early on the preferred widening alternative then the 
schedule would be reduced significantly.  Mr. Krumholz added that Caltrans knows who 
the important stakeholders are and is trying to minimize the amount of new right of way 
needed for the project.  Additionally Caltrans knows how valuable the project’s 
aesthetics are to the community. 

 
 Supervisor Firestone asked what Mr. Krumholz meant by stakeholders and Mr. 

Krumholz responded that stakeholders include people that live adjacent to the project as 
well as those who use the freeway for local and interregional travel and Caltrans realizes 
that the community wants to see congestion relieved on Highway 101. 

 
 Supervisor Carbajal added that conversations regarding aesthetics took place in the 

environmental review process. 



 
 Mr. Siegel added that the lack of state funding should not be left out of the discussion 

and that it’s not just up to local stakeholders to fund the project. 
 
 Mr. Krumholz agreed and that there is a lack of funding in the STIP.  Mr. Krumholz 

added that funding in the bond program could free up funding for other large projects. 
 
 Mr. Story mentioned that congestion relief on Highway 101 could be offered in the near 

term with the implementation of commuter rail. 
 
 Mr. Weinberg asked for clarification on the Highway 101 Operational improvements.  Mr. 

Weinberg asked if the Highway 101 Ortega Hill project was being delivered and Mr. 
Kemp responded affirmatively and that the project is currently in construction. 

 
 Mr. Weinberg asked if the Casitas/Linden Avenue project was on the same schedule 

and Mr. VanDenburgh responded affirmatively and that it was the next project lined up 
for delivery. 

 
 Mr. Kemp mentioned that staff needs a recommendation to have the Board approve 

Agenda Item 5A. 
 
 Following a motion by Mayor Jonny Wallis, seconded by Mayor Marty Blum, the 

recommendation was approved unanimously.   
 
 Mr. Kemp presented item 5B to the committee on Early Action Steps. 
 
 Supervisor Carbajal asked if the SBCAG Board had been apprised on SBCAG not 

receiving any funding its request for STIP funding to start environmental work on the 101 
widening.   

 
 Mr. Kemp responded affirmatively and mentioned that there isn’t any funding available in 

the STIP at this time for new start projects and this is why the CTC rejected the request.  
Mr. Kemp added that the biggest influence on what the widening will look like is 
dependent upon how much highway median will be required.  Mr. Kemp mentioned that 
if consensus is reached on the major features of the widening alternative, then that gives 
Caltrans the go ahead to start design work “at risk” and to accelerate the project 
schedule. 

 
 Councilwoman Jordan asked if SBCAG had been taking the lead on public meetings and 

Mr. Kemp responded that it has been a cooperative process with SBCAG taking the lead 
on local road improvements and Caltrans managing the 101 mainline improvements.  
Mr. Kemp added that there is a need to define roles and responsibilities through a 
cooperative agreement on the 101 widening.   

 
 Councilwoman Jordan noted that there are three possible design scenarios and wanted 

to know how we get there.  Mr. Krumholz responded that we know where the greatest 
constraints are and there is a focus on the greatest constraints.  These are the areas 
where additional public outreach will be needed. 

 
 Mr. Siegel recommended having a public committee to come up with a decision on what 

to do with Santa Barbara to Olive Mill. 
 



 Supervisor Carbajal said that was a good suggestion. 
 
 Mr. Kemp added that there needed to be focus on what the widening required. 
 
 Supervisor Carbajal asked if there was a rough draft timeline on the listed improvements 

and Mr. Kemp responded that the timeframe was included in the back of the staff report.  
Mr. Kemp added that some items are difficult to schedule due to staff and funding issues 
and that assumptions are predicated what is completed beforehand.   

 
 Supervisor Carbajal asked what could be done in the interim while LOSSAN finishes the 

rail improvement study and the Measure D vote takes place.  He added that Union 
Pacific is the 800 pound gorilla that will not come to the table until Measure D passes 
and SBCAG has funding to negotiate an agreement.  Supervisor Carbajal mentioned 
that he would like the public to know that we are starting the dialogue. 

 
 Mr. Kemp responded that we need the LOSSAN Strategic Plan to help us look at 

improving intercity rail between Los Angeles and San Luis Obispo Counties.  He added 
that Caltrans has agreed to look at increasing the scope to include commuter rail 
options.   

 
 Supervisor Carbajal asked what type of improvements we can expect and Mr. Kemp 

responded that Union Pacific is not in the position to address that and we need more 
answers which would be provided through the Strategic Plan.  He added that once the 
scope if finalized and the modeling is completed, then the ball goes into Union Pacfiic’s 
court.  Mr. Kemp noted that Intercity Commuter Rail is not their top priority and that 
moving freight is. 

 
 Supervisor Carbajal added that vital modeling is being delayed and that LOSSAN policy 

committee had sent a letter regarding the importance of expediting the process. 
 
 Mr. Kemp added that letters had been sent to Union Pacific in June.  He added that the 

region needed funding to get Union Pacific’s attention and that letters are a good first 
step. 

 
 Mayor Wallis asked if the performance measures identified in the report are in priority 

order and Mr. Bramen responded that they were not. 
 
 Mayor Wallis asked what simulate means in the Commuter Rail list.  Mr. Bramen 

responded that this action item was to examine how AMTRAK Pacific Surfliner 
schedules could be revised to serve the commuter market.  He agreed that simulate 
should be changed to clarify the meaning. 

 
 Mr. Kemp mentioned that items in bold could proceed in advance of Measure D renewal 

depending on staffing and resources and Mayor Wallis responded that that was an 
important point to make. 

 
 Mayor Blum mentioned that the City of Santa Barbara has a 3-member subcommittee 

that has been doing some community comparisons in regards to rail like the San Diego 
area. 

 
 Mr. Kemp added that the APTA annual meeting will take place in San Jose this year and 

that commuter rail would be discussed. 



 
 Supervisor Carbajal requested additional information on the conference. 
 
 Mr. Kemp mentioned that it is difficult to assume federal funding would be available for 

commuter rail because the region would be competing with large operators doing small 
improvements.  Mr. Kemp recommended planning a trip to meet with federal 
representatives to advocate federal funding for commuter rail. 

 
 Supervisor Carbajal added that it might be a worthwhile trip and that SBCAG should 

check with senators on the best time to meet, especially with Senator Feinstein.   
 
 Mr. Story asked about Ventura County’s role on delivering projects and Supervisor 

Carbajal responded that commuter rail had been discussed at the Coastal Express 
Policy committee meeting and that Ventura County is taking a wait and see approach. 

 
 Mayor Wallis mentioned that Goleta isn’t planning yet for commuter rail service and they 

need to be brought into the conversation soon. 
 
 Mayor Blum mentioned that the City of Santa Barbara subcommittee has asked for 

others to meet and that the South Coast Subregional Committee meetings would be a 
good place to talk. 

 
 Mr. Kemp responded that staff is open to other suggestions and ideas.  Mr. Kemp added 

that there are a lot of other topics for discussion under the Alternative Modes list like 
providing enough funding for the Clean Air Express and Coastal Express and the 
Regional Bikeway Plan.  Mr. Kemp noted that Santa Barbara MTD is a key player on 
South Coast related projects. 

 
 Mayor Wallis asked if item #4 of the Alternative Modes list meant working with Ventura 

and Mr. Kemp responded affirmatively. 
 
 Mayor Wallis also recommended working with U.C. Santa Barbara. 
 
 Mr. Kemp also mentioned ITS improvements included in the Alternative Modes list and 

that is makes sense to work with Caltrans on an ITS Master Plan. 
 
 Mayor Wallis recommended expanding the local street synchronization as listed in the 

Alternative Modes List. 
 
 Mr. Kemp mentioned that the final area is the demand management and that there has 

been discussion of having a summit with employers to talk about flexwork options. 
 
 Mr. Kent Epperson mentioned that Traffic Solutions is planning to start in Phase II of the 

FlexWork Santa Barbara program. 
 
 Councilwoman Jordan asked what the targeted number of cars to get off the roads and 

highways was and Mr. Epperson responded that it is a moving target, but it’s about 
2,000 cars to be taken off the road for peak period. 

 
 Supervisor Carbajal recommended talk with the various Chambers of Commerce about 

the success of the program.  Supervisor Carbajal mentioned County of Santa Barbara 



being one of successful employers participating in the program and that this should be 
an item on the August agenda for discussion. 

 
 Mr. Story asked about car-sharing and Mr. Epperson mentioned that the concept has 

been discussed and that U.C. Santa Barbara has a model in place.  
 
  
ADJOURN 
 
 There being no other business the meeting was adjourned at 2:45PM. 


