
 
 

 
 

 
MEETING SUMMARY 

 
SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 

 
December 7, 2005  

 
1:00 – 3:00PM 

 
SBMTD Conference Room 

550 Olive Street 
Santa Barbara, CA 

 
 

1. CALL TO ORDER AND ROLL CALL: 
 

Members Present:    Salud Carbajal, Supervisor, First District; Marty Blum, Mayor, City of 
Santa Barbara; Councilmember, Donna Jordan, City of Carpinteria; Marty Mariscal, 
Councilmember, City of Santa Maria; Russ Hicks, Mayor, City of Buellton; Susan Rose, 
Supervisor, Second District; Jack Hawxhurst, Councilmember, City of Goleta; Dan Secord, 
Councilmember, City of Santa Barbara       

 
 Ex-Officio Members Present:  Gregg Albright, Director, Caltrans District 5 

 
Members Absent:   None 
 
Staff Members Present:  Jim Kemp, Executive Director; Stephen VanDenburgh, Deputy 
Director of Programs, Gregg Hart, Government Affairs Coordinator, Kevin E. Ready, Sr., Senior 
Deputy County Counsel, William Yim, Transportation Planner, Sarkes Khachek, Transportation 
Planner, Fred Luna, Transportation Engineer. 
 
Pat Mickelson, Caltrans System Planner, District 5. 

 
2. PUBLIC COMMENTS: 

 
 Chair Secord asked for public comments, and there was none. 
 

3.  MEETING SUMMARY 
Councilmember Jordan commented on the tanker accident that happened on the Saturday prior 
to the Thanksgiving weekend causing the closure of northbound Highway 101SB for some time.  
There was very little information about the closure available either on the web or from Caltrans 
traffic information center to alert the general public.  She indicated that this related to the status 
and development of the ITS system.   
 
Greg Albright agreed, mentioned however that the Caltrans Transportation Management center 
is only available weekdays from 8AM to 5PM.  There will be a big push to improve information 
with the ‘Go California’ campaign.  Supervisor Carbajal shared similar experiences as he was 
searching for the information on the web and the sheriff in preparation for a trip and that a local 
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mechanism should be in place.  He asked Gregg Albright if he could initiate some kind of 
coordination effort with the CHP.  Greg said that there are not enough detection sensors on the 
Central Coast compared to urbanized areas, however there is an effort to initiate an improved 
system here on the Central Coast.  Supervisor Carbajal said he would be happy to contact 
CHP, the Sheriff and Caltrans to meet to initiate a local mechanism.  Greg Albright agreed, but 
volunteered to take the lead.   
 
Chair Secord asked if the closure was a scheduled closure.  Gregg responded that it was an 
unexpected tanker truck accident. 
 
Chair Secord asked if Caltrans would like to provide an update for the ITS System as a future 
agenda item for the Board.  Gregg said that it would be best to bring the item as the total 
package on the current status of the ITS program and what’s planned for the long term.  
Supervisor Rose supported the idea.   
 
Chair asked for additions or corrections to the minutes.  There was none and the minutes were 
so approved. 

 
4. MEASURE D RENEWAL 
 Jim Kemp presented the staff report and explained the Measure A+B Renewal Plan.   

  
Supervisor Carbajal asked for clarification of the relationship between Measure A and Measure 
B.  Jim responded that Measure A is an independent ballot measure whereas Measure B 
passes only both Measure A and Measure B are put into effect. 

 Supervisor Rose asked if there was discussion about combining the two measures into one.  
Jim responded mentioned that it was discussed as a possibility, but the argument for Measure A 
was that it was not a tax increase as opposed to combining both for a tax increase.   

 
 Dr. Secord asked who decided on this option of going with two measures and Jim responded 

that it was recommended by the consulting team and was reviewed by the City Managers.  Dr. 
Secord asked when this option would be reviewed by SBCAG, and Jim responded that it will be 
presented to the SBCAG Board at their December meeting.   

 
 The A+B option that is being presented today is what was unanimously approved by the city 

managers and public workers directors.  Marty Mariscal mentioned that after additional 
conversation with their city manager, that unanimously is not a correct term.   

 
 Supervisor Rose asked unanimously in which way.  Marty Mariscal indicated that the City of 

Maria did not vote one way or the other.  They didn’t accept abstentions.  The City of Santa 
Maria did not vote.  Jim said the question that was asked if everyone supports the expenditure 
plan as it was drafted and no one objected, abstained, or voted against it.   

 
 Dr. Secord asked Mr. Mariscal if he was at the City Managers meeting.  Mr. Mariscal responded 

that he was not at the meeting, but his City Manager was. 
 
 Councilmember Hawxhurst asked if anyone said yes or if everyone was quiet and Steve 

Vandenburgh responded that everyone said yes when asked if they support the expenditure 
plan. 

 
 Chair Secord said that after meeting he met with his City Manager, he said his City Manager 

thought the approval was unanimous. 
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 Jim mentioned that following the meeting that he emailed the group with updated information 

from the meeting and no one responded that it wasn’t consistent with their understanding of 
what they agreed to. 

 
 The group approved moving forward to present this expenditure plan for consideration and the 

plan is in front of the South Coast Subregional Planning committee for review.  The plan will 
then be presented to the full SBCAG Board for further review and direction. 

 
 Dr. Secord also discussed the percentage distribution of funding in the A+B Option and asked if 

that was approved by everyone. 
 
 Jim Kemp responded that under the Measure A option that there would be a 65% local program 

and 35 percent allocated to the regional program. 
 
 Dr. Secord asked who this was agreed by and Jim Kemp responded that it was agreed upon by 

the Public Works Directors and City Managers. 
 
 Mariscal said that information was accurate, but his City Manager did not vote at the meeting 

and that a unanimous vote is not correct. 
 
 Dr. Secord’s concern was that Santa Maria did not vote and wondered what the position of the 

City of Santa Maria would be at December’s SBCAG Board meeting. 
 
 Council Member Mariscal responded that Santa Maria would reserve its judgment until results of 

the public poll regarding the A+B option come back for review.  
 
 Supervisor Carbajal recommended that a voice vote be held at all these committee meetings so 

that later on there is no ambiguity. 
 
 Supervisor Carbajal said that it is important to get a vote from every member and it’s 

unfortunate that people participate in the meeting and don’t vote.    
 
 Jim Kemp said that it was clearly understood that representatives at this meeting are not voting 

for their city, but voting to forward this plan to the SBCAG Board for consideration.  Their 
responsibility as staff is to provide a recommendation. 

 
 Mayor Hicks arrived at this time. 
 
 Council Member Jordan said that this was an important point and it must be recognized that 

committees provide advice to staff of SBCAG and not to be a committee.  This should be 
consensus agreement and that there should not be a vote rather whether there is consensus 
agreement on an item. 

 
 Supervisor Carbajal suggested that members of the SBCAG Board just discuss the item. 
 
 Kevin Reddy said that if this group were a committee, it would have adhoc in quotation marks.  

By having public works directors there you have a quorum of the TTAC.  It was merely a “staff 
function” trying to reach consensus among various agencies, not a formal committee, and so 
was not subject to Brown Act. 
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 Jim Kemp said that the SBCAG Board had asked staff to meet with the City Managers to try and 
look at options for developing an expenditure plan.  We need an expenditure plan to move 
forward to put something on the ballot.  It was felt that the City managers were in the best 
position as leaders of their respective cities to come together to develop some 
recommendations for the full SBCAG Board to consider.  We need to get something in front the 
board so they can vote on for public review.  If we want something on the November 2006 ballot 
then we need get something to the board for review. 

 
 Therefore the matter would need to move forward at this point in time for the public to review.   
 
 Jim Kemp continued presenting his report to the committee and reviewed the attached 

spreadsheets.   
 
 Councilmember Jordan asked if there were any definitions attached to the three expenditure 

categories; maintain existing infrastructure, alterative transportation, and congestion relief.  
Kemp responded that there are not common definitions for what constitutes those three 
programs.  It would something that needs to be worked out as we continue developing the 
expenditure plan.  It’s important to point out that these are preliminary numbers and there is the 
possibility of change as local jurisdictions and policy boards consider them.   The jurisdictions 
will spend up to the funding amounts based on the percentages during the thirty year period 
with the possibility of amending the percentages through an amendment process. 

 
 Dr. Secord asked if the funding amounts in Measure B would shift between the north county and 

the south county.  Jim Kemp responded that the funding amounts would not shift, but the 
percentages within each region would shift based on population growth during the thirty-year 
period.  If one city grows that faster than another then its share would be increasing over time. 

 
 Supervisor Carbajal asked if the dollar amount would fluctuate based on sales tax revenue 

generated in the north versus the south, what the advantages were, and how it is equitable. 
 
 Kemp responded that there was a lot of discussion regarding the equity topic.  Basis of 

population pretty closely represents a distribution of equity.   
 
 Chair Secord asked about sale tax distribution between the North and the South County.  Kemp 

responded that approximately 57% sales tax comes from the South and 43% comes from the 
north.  Secord then asked why North County gets to have a larger share.  Kemp responded that 
it was to balance with the South County projects including the Commuter Rail and the Highway 
101 widening project.  Supervisor Carbajal said that we need to be very clearly in showing how 
equity is achieved in the A+B option.   

 
 Chair Secord asked when the discussion needed to cease and the ballot measure move 

forward.  Kemp responded that the final ballot measure would need to be in place by July 2006 
with approval by all the local jurisdictions and the county.  

 
 Mayor Hicks asked if Measure A would be like the existing measure in that it is population 

based and last for 30 years.  Kemp responded that the formula would be adjusted by population 
distribution and adjusted annually.  N. County under Measure B receives larger share of the 
revenue for locals due to the adjustment of flexible regional program and the South Coast would 
have less flexibility due to the more specific projects.   

 
 Dr. Secord asked why the north gets more money in measure B than the south. 
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 Steve VanDenburgh said that the north has more flexibility with funding because there are a lot 

of transportation unknowns compared to the south where today’s transportation needs will be 
the same in the future. 

 
 Mayor Hicks asked what would happen if A passed and B did not?  Steve Vanderburgh 

responded that equity in Measure A is balanced in the shared funding of Highway 101 widening.  
Measure B is unbalanced without the north/south difference in flexible dollars.  Measure B is 
balanced with flexible dollars to the north and less flexible to the south.  Measures A and B 
together show the equitable balance. 

 
 Supervisor Carbajal indicated that the measure information would require a workshop and 

needs to be brought in front of the public since these are important issues and the public needs 
to understand.      

 
 Supervisor Rose agreed and everyone needs to understand how things would work if Measure 

B doesn’t pass. 
 
 Jim Kemp said that this new measure option is far more complex than a 1/2 cent sales tax and 

the city mangers and public works directors agreed that more funding is needed to meet the 
costs of projects. 

 
 Dr. Secord said the public would not support something they don’t understand.   
 
 Supervisor Rose agreed and it would be difficult to market this plan to the public in a simple 

way. 
 
 Jim Kemp said that the public would not see these spreadsheets, but would just see a seventy-

five word ballot measure description. 
 
 Supervisor Rose asked how Measure B would be presented to the public. 
 
 Gregg Hart responded that Measure B provides the additional funding to complete projects that 

don’t get sufficient funding in Measure A.  Measure B is looking ahead to anticipate the needs 
coming in the future. 

 
 Kemp added that Measure A provides the funding to start up commuter rail and B provides 

additional funding to continue the rail program.  Measure A provides funding start up Highway 
101 widening and Measure B helps accelerate the Highway 101 project.  Also Measure B helps 
funding local street maintenance projects. 

 
 Supervisor Carbajal suggested that this should be simplified and that if consensus is reached by 

SBCAG the public needs to weigh in and provide input.  We need to continue looking at the 
needs of SBMTD.  We must have an enhanced public process and we explore how MTD can 
have some assurance of funding they are concerned about. 

 
 Gregg Hart responded that there is not a public outreach plan yet.  We must review the 

complete plan prior to make sure consensus is there. 
 
 Jim Kemp said that a different approach would need to be taken to the public with a written 

description. 
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 Dr. Secord feared that we will not get this done by July.  This will require some substantive work 
and this will not be completed by that time. 

 
 Jim Kemp continued with the presentation and reviewed specific regional projects. 
 
 Kemp indicated that the 101IM widening would require $428m.  Gregg Albright raised some 

doubts about the $428m since Caltrans is preparing the Project Study Report and the project 
costs.  He indicated that the cost would really depend on whether a “bare-bone structure” or the 
cost would go “way up” if more things were added.  He would discuss this item further in the 
following item.   

 
 Supervisor Carbajal indicated that the Board would require correct figures.  Kemp added that 

the project figures were in current dollars.  With the 4 to 5 percent revenue growth over the past 
15 years, he would expect that this would help offset some of the difference.   

 
 Councilmember Jordan asked about the amount allocated to North County transit.  Steve 

Vandenburgh said that was an error in the calculation, the correct figure $72.4 million for the 
North County, $149.5 million to the South. 

 
 Jordan said that there is more funding than required for North County transit.  Jim Kemp 

responded that as North County grows this addresses the need for transit services as it grows.  
If the funding is not used for transit services, then the funding may be used for other projects. 

 
 Dr. Secord asked if the South County generates 15% more sales tax revenue.  Steve 

Vandenburgh responded that at present it does, but it is one way of determining equity, looking 
at how much revenue is generated. 

 
 Jim Kemp concluded the presentation and mentioned that the consultant is currently conducting 

a poll of likely voters to determine whether is feasible to pass an A+B option. 
 
 Dr. Secord asked if a plan was needed before polling was conducted and Jim Kemp responded 

that the ballot language was being tested in the polling. 
 
 
 Supervisor Rose asked who is doing the polling and where is it being done and Jim Kemp 

responded that the same consultant was conducting the poll and it was similar to what was 
being done in the previous Measure D poll.  The poll will be a sample of likely county voters of 
about 600 with a random telephone survey.   

 
 Supervisor Rose asked if the question “If Measure B is put forth would that affect your decision 

on Measure A” was being asked.  Jim Kemp responded that the poll is structured to address 
that question.  There will be a presentation on the poll, but it would be unlikely it would be ready 
for the December 15 meeting because it will be tough to poll people due the holiday season. 

 
 Councilman Hicks mentioned that the issue of bringing equity of funding all the projects by 

having another ¼ cent sales had been discussed. 
 Councilman Hawhurxt expressed that the existing expenditure plan appeared better, but had 

some constraints.  The revenue shortfall is less.  However there are a number of risks: 
1. the risks of changing allocation within juriscitions as indicated by Councilmember Jordan 
2. the risks of cost escalation issue due to scoping  
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3. the risk of opposition for ballot measures due to a lack of confidence of sufficient funds to 
get a favorite part of this pie 

4. the reaction to eventual impact revelations as we get a design, for example, the 
Summerland design on Highway 101 

5. the need to resolve the issue in 2006 
6. the risk of each jurisdiction to accept the chance of losing the funding with all of the above 

risks 
 
 Dr. Secord suggested that we forward with Measure D as it is and tell the public the truth that 

there is not enough funding 
 
 Supervisor Rose said that brought up the question of who made the decision to have the A+B 

option 
 
 Supervisor Carbajal reminded everyone that we have spent a lot of money to get here and do 

we have no choice but to make it all work by July 2006.  We would be hard-pressed to not move 
forward and we need to maintain a positive attitude.  We have no choice to move forward with 
our transportation needs and if we fail then we try again.   

 
 Supervisor Rose said the polling results would be very important for the discussion.  Jim Kemp 

responded that polling results would be available in January. 
 
 Gregg Hart said that the consultant said that since there is now a 2/3’s voter threshold that 

renewing Measure D at this time would not pass.   
 
 Councilmember Jordan suggested that some options should be available by January and we 

should either move along with a single version of Measure A or go back to where we were a 
couple weeks ago so we can discuss it. 

 
 Jim Kemp responded that Measure A is pretty much identical to what was presented last month; 

the only change was changing the local share from 70% to 65%.     
  
 Chair Secord asked for public comment at this time.  
 
 Sherrie Fisher from SBMTD indicated that MTD was not at the past two expenditure plan 

meetings and the first time the MTD Board had a chance to look at the new expenditure plan 
option was on Tuesday.   She stated that the MTD Board had two comments: One was that the 
Board did not have enough time to make a comment.  Sherrie Fisher was discouraged that 
public transit for South County in Measure B is half the amount of North County’s.  The Board 
was discouraged on the 35% regional private plan that there was not enough funding for South 
County Transit.  Also there is no guarantee for MTD in the local plan.  

 
 Dick Weinberg said that transit service is being treated like a step-child in the plan when desires 

for transit are being expressed.  Also there is no clear indication on how people would be 
transported from the train to their jobs.  There need to be some specificlis like a line item for 
transit service. 

 
 Alex Pujo stated that there appeared a “behind the scene” actions to get things going.  There 

should be some guarantees for fund allocation to transit, particularly transit for seniors and 
elderly, for example, 5 percent for local public transit transportation in Santa Barbara.  Measure 
D allocated $60 million to N. County which has no immediate need transit needs. 
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 Mark Bradley indicated that there should be some guarantees for transit on the South Coast. 
 
 Eva ___ (name?) indicated that the A + B option is a serious issue.  There should be equity 

between North and South and that they should be balanced.  There should be a platform 
available on how funds are distributed to transit for the new measure, for example, MTD, Rail 
system, and non-motorized mode for schools. 

 
 Greg Gandrud questioned the wisdom of providing 70 percent Measure D funds for the rail 

system.  He expressed that the two part (A + B) option is a non-starter.  Measure D is not 
guaranteed at this point.  What would happen if Measure D or Measure A did not pass?  Then 
Measure B would be dead on arrival. 

 
  
7. PROJECT STUDY REPORT FOR 101 WIDENING PROJECT 

 
Gregg Albright indicated that Caltrans is working on the 101IM PSR and scoping out the 
program and funding that would be needed to accomplish the task.  He expressed that Caltrans 
is trying the best to match with the $428M fund need as indicated in the 101IM project.  The 
project team is motivated and looking at the “minimum footprint” and design exceptions, 
including shoulder width, lane width, and smallest footprint that would be needed for the basic 
HOV at capacity and would still allow mode shift.   However, Caltrans cautioned that there could 
be something missing from the 101IM, and that could escalate the cost.  In any case, Caltrans 
would look at a “bare-bone structure” and a “what should be needed” option.  The bottom line is 
that there should be an agreement on what “we” want to buy and Caltrans would get the cost as 
close to the basic plan as possible. and that would take consensus.  He was however motivated 
that Caltrans Headquarters is taking a “more flexible approach” in design exceptions. 
 
Jim Kemp indicated that STIP funding is unstable.  However some funding is needed to start the 
environmental part of the project and local matching funds would be needed to allow the 
environmental process to begin, for example, the environmental for 101 south of Hot Springs.  
There could be some IIP funds for “New Starts”.  Caltrans would help to secure some funds 
here.   
 
Chair Secord indicated that he would like to see the percentage of cost increase related to the 
basic scope issue which shows the cost difference between the 101IM and Caltrans’ version.  
He is excited however that Caltrans is more flexible on design standards. 
 
Mayor Hicks asked about other “self-help counties” where revenues are tight.  Kemp responded 
this relates to “new starts”.  State dollars are susceptible to ups and downs and when STIP 
dollars are tight, the project like the 101IM is the kind of potential candidates for IIP funding if 
the local sales tax initiative passes.   
 
Supervisor Carbajal stated that the PSR should provide the costs for a “minimum 101 footprint”, 
a full standard version, and a menu of what has been looked at, and the cost of environmental 
portion of it. 
 
Chair Secord asked for public comments. 
 
Lee Moldavia indicated that based on the previous 101 Study, the 101 operational 
improvements was supposed to be completed by November 2006.  Measure D renewal is now 
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by Nov, 2006, and for eight and a half years, nothing has happened.  Kemp responded that 
Measure D was not responsible for the 101 operational improvements.  However, the Ortega 
Hill project will be completed by November 2006. 

 
8. ELECTION OF OFFICERS 

 
Supervisor Rose nominated Supervisor Carbajal as the next chair, seconded by Councilmember 
Jordan.  All approved.   
 
Supervisor Carbajal nominated Councilmember Jordan as Vice Chair and seconded by Dr. 
Secord.  All approved. 

 
9. COMMITTEE MEETING SCHEDULE 
 

The next year’s schedule was reviewed and approved.   Supervisor Carbajal expressed thanks 
to Chair Secord for his great guidance and an outstanding job as chair. 

 
10. ADJOURN 
 
 The meeting adjourned at 3:20 PM. 
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