
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT:  101 In Motion       
 
 
MEETING DATE:      July 5, 2006  AGENDA ITEM: 5B          
 
 
RECOMMENDATION:   
 
Discuss next steps to implement 101 widening, commuter rail and other elements of adopted 
consensus package.    
 
 
STAFF CONTACT: Jim Kemp, Bob Bramen (PB) 
 
 
DISCUSSION: 
 
The previous staff report provided a long tem implementation plan that comprehensively 
examined the steps to implement and finance the various projects in the 101 In Motion 
consensus improvement package.  This report (taken from Section 8.2 of the report) examines 
initial steps over a shorter time frame, the next year to year and one-half.  Some steps are 
clearly tied to the renewal of Measure D, others may move along more independently in the 
short term. 
 
The material below is organized by project element, beginning with the 101 widening followed 
by Commuter Rail, etc.  More information on the participants, schedules, and other factors can 
be found in the project report and in the accompanying technical report on Early Action Steps 
prepared in the Fall 2005.  Some of the near term actions are intended to provide some 
measure of congestion relief (eg., completing 101 operational improvements, ITS 
improvements, demand reduction programs).  Other near term actions would complete 
preliminary work on major improvement projects that will take several years to be fully funded 
and implemented.   
 
There is obviously a large number of near term tasks that need to be undertaken to move 
forward on the 101 in Motion improvement package.  Completing these tasks will require 
prioritization of available resources including agency staffing (SBCAG, Caltrans, local agencies 
and MTD) and funding.  
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Hwy 101 Widening  
 

1. Build Milpas to Hot Springs/Cabrillo Boulevard operational improvements 
2. Complete Hwy 101/Ortega Hill auxiliary lane and bike path project. 
3. Finalize Project Study Report. 
4. Approve Cooperative Agreement between SBCAG and Caltrans. 
5. Perform technical studies for environmental document. 
6. Prepare 2007 Measure D Strategic Plan. 
7. Reach consensus on which alternatives are to be evaluated in the Environmental 

Document.  
 
Commuter Rail  
 

1. Examine re-scheduling Surfliner service to simulate a minimal commuter rail service. 
2. Complete LOSSAN North Corridor Plan train capacity analysis. 
3. Establish interagency Commuter Rail Task Force. 
4. Secure services of rail consultant. 
5. Continue discussions with Ventura County on roles and responsibilities.  
6. Establish “Sponsoring Agency” and scope of pilot service. 
7. Perform analysis of DMU vs. conventional equipment. 
8. Prepare Uniform Transit Application. 
9. Apply for FTA “Small Starts” funding. 
10. Identify new capital improvements required for joint passenger and freight operations. 
11. Develop multi-year funding plan. 
12. Start negotiations with UPRR on capital and operating agreements.  

 
Systemwide Transit Improvements  
 

1. Update MTD long range service expansion plan. 
2. Implement remaining South Coast Transit Plan service expansion projects. 
3. Provide real time bus schedule information at MTD bus stops. 
4. Add new Clean Air Express commuter bus routes. 
5. Implement new South Coast Transit Plan service expansion project. 
6. Perform Transit Village planning. 

 
Alternative Transportation 
 

1. Update Regional Bikeway Master Plan. 
2. Prepare multi-year funding plan for Vanpool and Carpool incentives using Measure D 

funds. 
3. Construct additional segments of Regional Bikeway Master Plan. 
4. Build new commuter park and ride lots in Ventura and north Santa Barbara County. 
5. Enhance pedestrian links to transit stops. 
6. Develop South County Car Share Program. 

 
 
Operational Improvements and Intelligent Transportation Systems (ITS) 

1. Develop cooperative agreement between Caltrans and SBCAG on implementation of 
ITS. 

2. Prepare ITS Master Plan. 
3. Establish freeway service patrol on Hwy 101 in South Santa Barbara County. 
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4. Expand local arterial street signal synchronization effort. 
5. Establish a South Coast 101 Transportation Management System. 
6. Identify ramp metering locations and prioritize. 

 
 
 
Demand Management  

1. Continue on-line carpool matching service. 
2. Continue vanpool start-up assistance. 
3. Continue “guaranteed ride home” program. 
4. Assist local leaders with Employer Transportation Summit. 
5. As part of Hwy 101 Operational Improvements Project, offer matching employee 

transportation incentives for vanpoolers and transit users. 
6. Continue rideshare promotional events. 
7. Continue to promote Santa Barbara Car Free marketing. 
8. Continue VISTA Coastal Express transit pass promotions. 
9. Secure services of specialized “individualized marketing consultant. 
10. Offer EPA Best Places commuter program. 
11. Offer consulting services for a countywide Flexwork program. 
12. Develop telephone accessible real-time carpool matching system. 
13. Develop electronic carpool incentive system. 

 
Additionally, performance measures for monitoring the implementation phasing and 
effectiveness of each of the 101 in Motion elements will be prepared. 
 
 
COMMITTEE REVIEW:  
 
The Technical Advisory Group for 101 IM considered a draft of this list and provided comments 
that are reflected in the final report. 
 
 
 
 
 
 


