
 
 

 
 

 
MEETING SUMMARY 

 
SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 

 
November 3, 2004 

 
2:00 PM 

 
SBMTD Conference Room 

550 Olive Street 
Santa Barbara, CA 

 
 
 
1. Call to Order and Roll Call 
 
 Members Present: Naomi Schwartz, Supervisor, First District; Dan Secord, Councilman, City of 

Santa Barbara, Richard Weinberg, Mayor, City of Carpinteria; Marty Mariscal, Councilman, City 
of Santa Maria: Jack Hawxhurst, Councilman, City of Goleta, Russ Hicks, City of Buellton. 

 
 Ex-officio Members Present:   Pat Mickelson, Regional Planner for Gregg Albright, Director, 

Caltrans District 5. 
 
 Members Absent:   Susan Rose, Supervisor, Second District, Gail Marshall, Supervisor, Third 

District. 
 
 Staff Members Present:   Jim Kemp, Executive Director; Michael Powers, Deputy Director of 

Planning;  Gregg Hart, Public Information Officer;  
 
 Consulting Team Present: Bob Bramen, PBQD 
 
2.  Public Comment 
 
 Vice Chair Secord asked for public comment and there was none. 
 
  
3. Meeting Summary 
 
 There were no board comments on the Meeting Summary of October 6, 2004.  Following a 

motion by Councilman Mariscal and seconded by Mayor Weinberg, the minutes were approved 
with Councilman Secord abstaining. 
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4. SBMTD Report 
 
 Sherrie Fisher of the SBMTD expressed her appreciation to the Board for funding the South 

Coast Transit Priorities project.   
 
Ms. Fisher distributed a draft Bus Route Analysis that highlighted some of the performance 
measures as an example of the type of examination MTD will conduct of the new Santa Ynez 
service.    
 

 Councilman Secord asked how routes are allocated.  Ms. Fisher replied that safety is the first 
concern followed by community need among other factors. 

 
 Councilman Hawxhurst asked if information on peak hour riders were available and Ms. Fisher 

replied that ridership information by time of day is collected by MTD.  Sherrie introduced Steve 
Maas who explained that MTD service planning regularly examines all routes and targets poorly 
performing routes (those in the bottom quartile) and recommends modifications to improve 
ridership. 

 
 Councilman Hawxhurst asked if other agencies collect performance data.  Michael Powers 

replied that all transit agencies in the County are required to collect standardized data on 
ridership and financial performance.   

 
 In response to a question by Councilman Weinberg, Mr. Maas indicated that the fare box 

revenue includes local operating assistance such as contributions from Measure D. 
 
 Councilman Secord asked why the commuter route, line 13X was dropped.  Mr. Maas replied 

that it had limited ridership for a number of years. 
 
 Mr. Kemp concluded that SBCAG will work with MTD to monitor the performance of the Santa 

Ynez service and provide a status report to the SBCAG board. 
 
 
5. 101 In-Motion 
 
  
 Bob Bramen presented the 8 alternative packages and the TAG/SAC roundtable process used 

to develop them.  He indicated that the public input suggested that the range of alternatives was 
appropriate.  He summarized the recommend changes by the TAG and SAC. 

 
 Mayor Weinberg asked if the state could regulate truck deliveries and Mr. Bramen replied no, 

but local agencies can regulate truck delivery hours on local roads if the appropriate local 
ordinance is approved.  

 
 Supervisor Schwartz stated that the demand management measures would require a lot of 

promotion if they were approved and Mr. Bramen concurred.  
 



3 

 Councilman Secord asked if Caltrans would approve a design exception for a five foot shoulder.  
Mr. Bramen indicated that their agreement would be required.  Ms. Pat Mickelson added that 
Caltrans would require a 10 foot minimum shoulder with a planted median and a 8 foot minimum 
shoulder width with no landscaping to insure safety of maintenance workers.  Supervisor 
Schwartz asked if the median barrier was planted would 10 foot be required and Ms. Mickelson 
replied affirmatively.  Mayor Weinberg stated that he observed narrower shoulders in Los 
Angeles and Ms. Mickelson replied that it was due to overriding circumstances and that there 
are negative safety impacts associated with narrow shoulders. 

 
Councilman Mariscal asked if there was sufficient room in the corridor.  Mr. Bramen replied that 
some areas were pretty tight.  Mr. Kemp added that Caltrans is aware of the community’s 
interest in this issue and the project will generate more information on this topic.  Mr. Bramen 
added that 5, 8 and 10 foot shoulder width options will be examined as the project narrows 
down the alternatives.  He stressed in response to a question by Councilman Hicks that their 
may be issues with the larger bridge abutments. 
 
Councilman Hawxhurst moved to approve the alternative improvement packages subject to 
inclusion of all seven recommended changes outlined in the report.  The motion was seconded 
by Councilman Hicks.   
 
Under discussion, Supervisor Schwartz asked if the HOT lane was a reversible lane and Mr. 
Bramen replied no, it was separate to isolate the impacts of the two options.  Councilman 
Mariscal asked if the land use options were under review and Mr. Kemp replied that a 
subcommittee of the TAG and SAC was just formed to examine this issue.   
 
The motion was called and all voted in favor of the motion. 
 
Bob Bramen outlined the process for reviewing and evaluating the alternatives.   Councilman 
Hawxhurst emphasized the need to look at costs and trip reduction potential.  Councilman 
Mariscal asked if an initial fatal flaw analysis would save time if there were insurmountable 
issues, such as UP never approving a busway on their right of way.  Councilman Mariscal 
recommended visual  or GIS overlays to convey the impact of various alternatives.  Mr. Bramen 
indicated some of these tools are being used. 
 
Councilman Secord asked for public comment 

 
 Barry Siegel emphasized the benefits of TDM and ITS improvements but questioned how the 

benefits would be identified.  Mr. Bramen replied that the benefits will be based on what works 
in other comparable areas, among other factors. 

 
 Mark Bradley emphasized the nature of peak spreading and Mr. Bramen indicated it would be 

addressed.   
 
 Gregg Hart outlined the status and issues associated with the outreach program.  The new 

outreach firm, Mary Rose and Associates, was on board and working well. He stated that in 
view of cost issues SBCAG staff would be conducting more outreach and that staff will continue 
to review the budget to address cost issues.  Changes in the public outreach process have lead 
to increased work and increased costs.  Supervisor Schwartz expressed concern that the media 
wasn’t more involved.  Mr. Hart replied that the process is too early and sufficiently complex to 
get a lot of notice and media buys are too expensive.  The project budget is not sufficient for 
paid media.  Supervisor Schwartz recommended consideration of UCSB for polling or intern 
support.   
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6. Joint Meeting with SCAG/VCTC/VCOG 
 

Jim Kemp reviewed the potential agenda for a joint meeting with SCAG and others scheduled 
for November 11 in Ventura.  Mayor Weinberg requested bios of other elected officials as 
background information.  
 
  

7. Adjourn 
 
 There being no other business the meeting adjourned. 
  
 
     
 
 
 
 


