
  

 
 

 

 

 

 
 

MEETING SUMMARY 
 

SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 
 

October 12, 2005 
 

1:30 PM 
 

SBMTD Conference Room 
550 Olive Street 

Santa Barbara, CA 
 
 

1. CALL TO ORDER AND ROLL CALL 
 

Members Present: Salud Carbajal, Supervisor, First District; Marty Blum, Mayor, City of 
Santa Barbara; Donna Jordan, Councilmember, City of Carpinteria; Marty Mariscal, 
Councilmember, City of Santa Maria; Russ Hicks, Mayor, City of Buellton; Susan Rose, 
Supervisor, Second District; Jonny Wallis, Councilmember, City Of Goleta 

 
Ex-Officio Members Present: Gregg Albright, Director, Caltrans District 5 

 
Members Absent: Brooks Firestone, Supervisor, Third District; 
 
Staff Members Present: Jim Kemp, Executive Director; Michael Powers, Deputy 
Director, Gregg Hart, Government Affairs Coordinator 
 
Consulting Team Present:  Bob Bramen, PBQD, Mary Rose 
 

2. PUBLIC COMMENT 
 

Chair Carbajal asked for public comment.   
 
Joyce Kaiserlian expressed concern about the boards of elected officials not considering 
broader issues in their decision making process.   
 

3. MEETING SUMMARY 
 
 There were no board comments on the Meeting Summary of August 3, 2005. 

 
4. 101 IN MOTION  
  

The Committee considered the approval of consensus recommendations from the 
Stakeholder Advisory Committee and Technical Advisory Group to be presented to 
SBCAG board for adoption. 
 
Supervisor Rose arrives. 
 



Bob Bramen provided an overview of the process to develop the recommendation and 
summarized the consensus recommendations. 
 
Chair Carbajal asked that Mr. Kemp describe the relationship between this proposal and 
the Measure D renewal.  Mr. Kemp stressed that the proposal today reflects a long term 
plan, and a vision for the 101 corridor, with the funding and implementation decisions to 
follow.  While funding and the Measure D revenues are important issues, the approval of 
the plan sets the stage for additional work. Mr. Kemp commended the work of the SAC 
and TAG and stated that the community support enables SBCAG to move forward in 
addressing these longer term funding issues.  He added that the consensus 
recommendation resonated well with the independent opinion survey conducted recently 
by SBCAG that indicated people were supportive of a balanced approach to solving the 
congestion problem. 
 
Chair Carbajal asked for public comment. 

 
Barry Siegel representing the Montecito Association stated they support the near term 
improvements but reserve support for the lane and the train pending additional 
information on phasing and funding. 
 
Mr. Siegel speaking for himself stated the support by the SAC members reflected 
independent support for the lane or a train, not both.  He also expressed his doubts that 
an additional lane would improve the congestion that exists today. 
 
Mark Bradley said as a technical analyst involved in transportation he knows that other 
areas around the country recognize that there must be more that freeway widening to 
address congestion problems.  He advocated for the complete consensus package. 
 
Bud Laurent, representing Coastal Housing Partnership expressed the need for land use 
polices to encourage a jobs=-housing balance and transit oriented design.  He stated 
CHP endorses the consensus subject to inclusion of the reference to the need for 
housing. 
 
Kaylon Kelley stressed the importance of TDM and expressed concern that the budget 
was under-funded at $400,000 per year. 
 
Jan Atkins representing COAST and Coast Rail Now expressed support for the 
consensus recommendation and stressed the benefits of commuter rail.  
 
Scott Wentz representing Cars Are Basic supported the widening and stated that 
commuter rail is too expensive.  He said the Milpas Roundabout was dangerous and that 
street congestion impacts bus services but the real problem was the land use decisions 
as they impact congestion not expanded roads. 
 
Gregg Gandrud representing fix101.org advocated for the freeway widening and the 
need to decouple the freeway and the train, a move supported by the Carpinteria City 
Council on a 3-1-1 vote.  He cited the train as too expensive and stated in a meeting he 
attended with Governor Arnold Schwartzernager, the Governor made no mention of the 
role of trains in addressing congestion problems.  He added that including rail in any 
Measure D renewal will doom the measure. 
 
Chair Carbajal thanked the public for their comments and asked the Board for 
comments. 



Councilwoman Jordan asked about the TDM budget and Mr. Bramen replied that it was 
estimated at $1 million per year, the bulk for carpool matching and remaining funds for 
flex work and individual marketing. 
 
Jim Kemp added that marketing was also part of the bus and rail program expenditures. 
 
Mayor Blum asked if the committee was approving a budget and Mr. Kemp replied that 
the committee was approving a plan and the cost estimates were still quite rough. 
 
Supervisor Rose cited the State Rail Plan as an indication of the Governor’s commitment 
to rail as an alternative mode.  
 
Mayor Hicks asked about local agency reviews.  Gregg Hart replied that Santa Barbara 
City had endorsed the recommendations; Carpinteria requested that the lane and train 
option be divorced, and Goleta took no formal action. 
 
Councilman Mariscal expressed appreciation to the participants in this process for their 
hard work.  He referred to the SBCAG 2001 RTP as an indication the original proposal to 
shift people to alternative forms of travel would not work. He stated the congestion was 
foreseeable and yet no action was taken.  He stated he is willing to support the 
commuter rail elements of the plan but north County was not likely to agree to fund it as 
they do not see any benefits since the people who benefit live in Ventura and work in 
Goleta.  He stated the South Coast must do more to solve the jobs-housing imbalance. 
 
Chair Carbajal stated that the County sends $30 million annually to the north County 
from other revenues sources and that this should be kept in mind when distributing 
transportation funds. 
 
Councilwoman Wallis expressed support for the recommendation and appreciation to 
the work of the committee and staff.  She expressed appreciation for the significant 
outreach effort.  She stated while she has reservations about the rail related to ridership, 
funding, and the role of Ventura County, it is too premature to pull the plug.  
 
Mayor Blum stated there was concurrence about the problem and this Plan was a big 
step toward solving it.  She expressed appreciation for the train being part of this 
package and agreed there were issues that needed to be worked out. 
 
Mayor Hicks said 101 is a countywide issue which he felt strongly enough about to 
remain engaged in this program.  He stated that development of a rail program will be a 
real challenge as the tracks are owned by Union Pacific which has freight priorities.  
However, he supports the consensus package as an essential first step. 
 
Supervisor Rose stated the importance of working on alternatives while proceeding with 
the highway development as well.  She stated she understood the perspective of the 
north County representatives.  She expressed serious concerns about recent e-mails 
that couple inclusion of the rail option with the defeat of Measure D renewal. 
 
Councilwoman Jordan reflected on her role on SBCAG in its role as the transportation 
planning agency for the County.  While she has reservations about the rail option she 
supports the consensus as the thought of further widening beyond six lanes in 
unthinkable.  Long-term solutions need to be initiated now.  
 



Gregg Albright called attention to the success of the collaborative approach and praised 
the work of the participants.  He noted that such efforts to reach consensus are essential 
to successfully implementing solutions. 
 
Chair Carbajal expressed his appreciation for the consensus recommendations   He 
stated that he will work with the city representatives and Supervisor Rose to further the 
commuter rail efforts. 
 
Following a motion by Councilwoman Wallis, seconded by Mayor Blum the consensus 
recommended package of improvements were unanimously approved: 
 

Add a Lane and a Train 
 

� Add a Carpool/HOV lane both directions south of Milpas to County Line  
 
� Add commuter rail, Camarillo/Oxnard to Goleta  
 

Facilitate Transit and Carpool Use 
 
� Designate new lanes south of Milpas as HOV (Carpool)  
 
� Increase express bus services to North County  
 
� Connect local bus and shuttles with rail and regional services 
 
� Bus priority on selected streets through signal priority, queue jumps, bulb-

outs at bus stops, etc.  
 
Manage Demand 

 
� Provide vanpool/carpool/trip reduction incentives  
 
� Encourage telecommuting and flexwork/flextime  
 
� Vary parking rates as feasible by jurisdiction   
 
� Individualize marketing  

 
Improve Operations and Communications 
 

� Add capacity and install meters at selected ramps  
 

� Use Intelligent Transportation System technology to inform the traveling 
public and smooth operations including: 

 
o Freeway service patrol   

 
o 511 phone and internet traffic and transit reports  

 
o Variable message signs  
 
o GPS real-time of arrival information at bus stops  

 



Phase improvements north of Milpas   
 

� Implement operational improvements required to address current congestion 
hot spots   

 
� Proactively work to reduce peak period traffic through aggressive demand    

management and rideshare programs  
 
� Monitor need for additional 101 improvements following implementation of 

operational improvements, commuter rail, TDM and rideshare, ITS and 
General Plan updates   

 
� Add auxiliary lanes and/or additional lanes if needed, funds are available, and 

there is community support  
 

Project Implementation and Monitoring 
 

� Due to the time required to implement many of the projects in this 
consensus package, SBCAG shall conduct an annual evaluation to insure 
that all of the projects are being implemented in a timely and cost-
effective manner.         

 
5.   MEASURE D RENEWAL  

Jim Kemp provided an overview of the development of the Measure D renewal plan.  He 
summarized the poll results and discussed the policy issues under consideration such as 
the split between regional and local programs. 
 
Chair Carbajal asked for public comment. 

 
Brian Fahnestock, SBMTD Board member expressed the need for MTD to receive a 
direct allocation of Measure D revenues and expressed concern about the role of the 
public works agencies in the process.  
 
Sherrie Fisher described the types of programs MTD could provide with additional 
revenues.   
 
Phil Demery stressed the importance of local control and the 70% allocation of revenues 
to local agencies and indicated local agencies could decide to allocate all of their funds 
to transit if they decided.  Mr. Demery stressed the importance of listening to the north 
County perspective and checking in with local agencies on this issue.  He stated that he 
was in general agreement with the allocating MTD some of the County’s Measure D 
funds but it was up to local agencies.   
 
Councilwoman Helen Schneider expressed her support for Measure D and that SBMTD 
needs some long term control over its funding.  
 
Jan Atkins representing Coast Rail Now concurred with the comments of Councilwoman 
Schneider than MTD needs dedicated funding and the renewal needs to have a 
balanced expenditure plan.   
 



Mark Bradley speaking on behalf of COAST referred to the high interest in commuter rail 
by the public and that other sales tax measures are passed because they devote a 
reasonable amount of their revenues to transit. If transit is not allocated a significant 
segment of revenues his organization will have a hard time supporting the renewal. 
 
Chair Carbajal closed the public comment period and opened it up for Board discussion.  
 
Councilman Mariscal supported the comments by Mr. Demery on the 70:30 split and 
stated local control is essential and maintaining local roads is important.  He cited the 
poll results as indicating the number one issue is to pave and maintain the roads and 
therefore commuter rail and other issues are further down on the list. 
 
Mayor Hicks stressed that expected growth in North County argues for the need for 
flexibility so local agencies can be responsive to the changes.  He stated that local 
control and a subregional solution may be advisable. 
 
Councilwoman Wallis supported the comments by Councilman’s Mariscal and stated 
that all forms of transportation are road dependent so it is vital to keep the roads in good 
condition. 
 

 
6. Joint Meeting with Ventura County Transportation Commission 
 

Mr. Kemp outlined the draft agenda for the joint meeting.  Chair Carbajal requested 
addition of an item that considered the establishment of joint subcommittees to further 
the on-going dialogue. 

 
ADJOURN 

 
There being no other business the meeting was adjourned. 


