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1. Call to Order and Roll Call 
 
 Members Present: Susan Rose, Supervisor, Second District, Naomi Schwartz, Supervisor, First 

District; Marty Blumn, Mayor, City of Santa Barbara, Richard Weinberg, Mayor, City of 
Carpinteria; Marty Mariscal, Councilman, City of Santa Maria: Jack Hawxhurst, Councilman, 
City of Goleta;  

 
 Ex-officio Members Present:   Gregg Albright, Director, Caltrans District 5. 
 
 Members Absent:   Gail Marshall, Supervisor, Third District; Russ Hicks, Councilman, City of 

Buellton 
 
 Staff Members Present:   Jim Kemp, Executive Director; Michael Powers, Deputy Director of 

Planning;  Gregg Hart, Public Information Officer; Steve VanDenburgh, Deputy Director, 
Programs. 

 
 Consulting Team Present: Bob Bramen, PBQD; Josh Gertler, Consensus Planning; Mary Rose 
 
2.  Public Comment 
 
 Chair Rose asked for public comment and there was none. 
 
  
3. Meeting Summary 
 
 There were no board comments on the Meeting Summary of July 7, 2004.  Following a motion 

by Supervisor Schwartz and seconded by Councilman Hawxhurst, the minutes were approved 
with Supervisor Rose abstaining. 
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4. South Coast Transit Priorities Project 
 

Sherrie Fisher provided an overview of the SBMTD South Coast Transit Priorities project.   
 
Supervisor Rose requested a summary of changes to the project since 1999.  Jim Kemp 
provided them with a summary.   
 
Mayor Weinberg asked if MTD was considering hybrids.  Ms. Fisher replied they were, but said 
that the ARB now required that hybrids be offset.  Nonetheless, MTD is planning to purchase a 
40 foot hybrid bus and use it on Line One. 
 
Supervisor Rose asked about bus headways on Hollister.  Ms. Fisher replied that the headways 
will be 15 minutes most of the day along the entire length of Hollister.   
 
Mayor Marty Blum arrived. 
 
Mayor Weinberg asked about local support for the project. Ms. Fisher replied that she had 
received local support from city councils of Santa Barbara and Goleta.  Presentations have 
been made to the city councils of Buellton and Solvang for the Santa Ynez service but no action 
was requested or taken by them.  The Board of Supervisors will be asked to support the 
proposal later this month, but no action was requested from the cities of Solvang and Buellton 
for the Santa Ynez service. 
 
Supervisor Schwartz asked for an estimate of MTD overall fare box recovery.  Ms. Fisher said 
the estimation was 40 percent, and the remaining revenues come from State TDA funds, 
Federal operating assistance, and other sources.  Supervisor Schwartz asked if the population 
shift to North County would impact TDA funds in the future.  Michael Powers replied that MTD 
would not see a significant growth in funds and might see a slight reduction in its share of TDA 
funds in the future.  Supervisor Schwartz asked if there was TDA funding in north County to 
support this type of service.  Michael replied that currently the cities of Solvang and Buellton 
spend all of their TDA funds on existing transit services, but that the County uses some of its 
TDA funds on streets and roads that could be used for transit services.  
 
Jim Kemp provided an overview of the staff recommendation.  Mr. Kemp indicated that staff 
performed an evaluation of the new project and that air quality and congestion relief benefits, 
the status of local contributions, and long term funding were important issues. 

 
 Councilman Mariscal expressed concern about using operating funds for a project that had 

already begun.  Ms. Fisher replied that the new services had not yet been implemented.   
 
 Councilman Mariscal asked if the staff’s evaluation had involved looking at the Clean Air Plan.  

Mr. Powers replied that APCD staff was involved in the assessment and rescoring of the project.   
 
 Chair Rose asked for public comment.  
 
 MTD Board members Lee Moldaver and Dave Davis spoke in support of the project. 
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 Dennis Story, representing COAST stated that local agencies in the North and South County 
should contribute to long term funding of this service.  

 
 Chair Rose closed the public comment period.   
 
 Councilman Hawxhurst moved to adopt the staff recommendation and select Option B(1) for the 

Santa Ynez Service, which would approve MTD’s request for $331,200 for operating assistance.  
Mary Blum seconded the motion and the motion carried unanimously. 

 
5. 101 In-Motion 
 
 Bob Bramen presented the 8 alternative packages and the TAG/SAC roundtable process used 

to develop them.   
 
 Supervisor Schwartz expressed concern that the Calle Real extensions had a wetlands fatal 

flaw problem and Mr. Bramen replied that based on preliminary information from the County 
they didn’t.  She also asked why light rail was rejected and Bob replied that it ranged from $15 
to $35 million a mile which would likely exceed available funding, and that commuter rail would 
better address peak period congestion.   

 
 Councilman Hawxhurst emphasized the need for incremental contributions to the solution.  He 

also asked if the commuter rail line was extended to Goleta and Mr. Bramen replied that it 
would.  Councilman Hawxhurst also asked why the ferries and other options, including two 
lanes north of Milpas, were not included in the packages by the TAG and SAC.  Mr. Bramen 
replied that ferries had limited potential to reduce peak period trips due to the costly service for 
users, and the two lanes north of Milpas were not required to meet the target level of service in 
2030.  Councilman Hawxhurst also stated that all costs should reflect a range rather than a firm 
estimate, and requested TAG input on trip reduction estimates associated with various 
alternatives.  He stated he attended the recent joint meeting of the SAC and the TAG and was 
concerned that the consultant was pushing the group to make decisions, but he realized that 
they had to reach an objective. 

 
 Chair Rose asked for public comment 
 
 Barry Siegel expressed concern that the elements don’t work together as a system, e.g., the 

HOV lanes drop off, and the overall congestion relief benefits were unclear. 
 
 Gregg Albright expressed concern about the use of shoulders and non – standard lane widths 

but indicated that Caltrans would work with SBCAG to address this issue.  He also supported 
consideration of land use issues and demand management. 

 
 Supervisor Schwartz asked Mr. Bramen to describe the type of public input the team was 

looking for.  Bob replied that ranged from the inclusion of other big ideas to the packaging of 
various elements within each alternative. 

 
 Mayor Weinberg said he was now encouraged with progress as they were beginning to focus on 

a limited number of viable options. 
 
 Supervisor Schwartz asked if the redesigned process using the SAC and the TAG as 

roundtables worked out and Mr. Bramen and Mr. Gertler replied it was.  She also asked what 
the next steps would be.  Mr. Bramen outlined that a series of presentations would be made to 
community groups and elected boards after the delivery was developed.    
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 Mr. Kemp added that in view of cost issues SBCAG staff would be conducting more outreach 
and continue to review the budget to address cost issues.  

 
 Chair Rose asked for additional public comment. 
 
 Dennis Story, representing COAST said he was in support of Commuter Rail as an Early Action 

Project, and said a rail project could be delivered in two years based on the Metrolink 
experience.  He stated that his organization was conducting outreach in Ventura County and 
getting a lot of support for this type of project from County residents.  

 
 Mark Bradley recommended extending the HOT lane to Fairview, including commuter rail as an 

Early Action project, and insure that the congestion relief benefits for bus and rail were 
accurately stated.    

   
6. Joint Meeting with VCOG Subcommittee 
 

Jim Kemp reviewed the potential agenda for a joint meeting with the Ventura County Council of 
Governments subcommittee scheduled for October 6. 
 
  

7. Adjourn 
 
 There being no other business the meeting adjourned. 
  
 
     
 
 
 
 


