
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
SUBJECT: 101 in Motion Project      
 
 
MEETING DATE: November 21, 2004  AGENDA ITEM:  5         
 
 
RECOMMENDATION: 
 
a. Report on public outreach activities and TAG/SAC recommendations for 8 alternative 

improvement packages. 
b. Approve alternative improvement packages for evaluation by consulting team.  
c. Review process for evaluating and screening alternative packages. 
d. Report on status of public outreach tasks and budget 
 
DISCUSSION: 
 
A. Review of Public Input on Draft Alternative Improvement Packages and TAG/SAC 
Recommendations 
 
The 8 draft alternative improvement packages developed jointly by the Technical Advisory 
Group and the Stakeholders Advisory Committee were presented to the Steering Committee at 
its September meeting.  During the last two months, staff and members of the consulting team 
have presented the alternative packages to the following organizations and community groups 
for feed back: 
 

• SBCAG Board (televised) 
• Carpinteria City Council (televised) 
• Santa Barbara City Council (televised) 
• Coast Village Road Merchants Association 
• Coalition for Sustainable  Transportation  
• Goleta Valley Chamber of Commerce Government Relations Committee 
• Hispanic Chamber of Commerce 
• Montecito Association  
• Santa Maria Chamber of Commerce Transportation Committee 
• Santa Barbara County Taxpayers Association 
• UCSB—faculty and staff 
• Santa Barbara Chamber of Commerce 

 
Additional presentations have been scheduled with other groups and organizations. 
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The primary objective of the presentations has been to solicit input about whether the draft 
alternative packages represent an appropriate range of solutions to be evaluated.  Feedback 
received regarding the range of appropriate alternatives has generally been positive and many 
of the comments relate to support of one option over another.   
 
Some comments received would involve making changes to one or more of the alternative 
packages.  These specific comments were reviewed by the TAG and SAC at a joint meeting 
held on October 25.  The TAG/SAC recommendations for revisions to the alternative packages 
will be presented to the Steering Committee.   
 
B. Approval of Final Alternative Improvement Packages 
 
After it has reviewed the public comments and the TAG/SAC recommendations, it is expected 
that the committee will approve the final alternative packages which will be evaluated by the 
consulting team during the next 2 months.   
 
C. Review Process for Evaluating and Screening Improvement Packages  
 
The purpose of the screening evaluation is to develop technical information about each of the 
improvement packages and to compare the packages using a set of screening criteria to 
determine which of them should be carried forward into a more detailed evaluation.  Through 
the screening process it is expected that the 8 alternative packages will be narrowed to the most 
promising 3-4 packages.  The consulting team will present more information about the 
screening evaluation process at the committee meeting. 
 
D. Public Outreach Tasks and Budget 
 
In July, the Steering Committee directed that the 101 IM include a more extensive public 
outreach process.  The consulting team and staff have revised the approach to ensure that this 
direction is implemented.  The expanded outreach to stakeholders and the public has helped to 
ensure that the SC has received an appropriate level of public input prior to selecting the final 8-
9 alternative packages for further evaluation.   
 
The expanded outreach effort is needed to ensure that public participation goals are being met 
and for the overall success of the 101 in Motion project, however, the extra work is impacting 
the project schedule and budget.  As noted in the report to the SC in September, the project is 
approximately 10 weeks behind schedule.  To limit cost increases, the public outreach 
consulting team is being reorganized and SBCAG staff is undertaking some of the work that 
was originally assigned to the consultants.  The subconsultant who was leading the public 
outreach effort—Consensus Planning Group—resigned from the project last month, in part as a 
result of the need to contain costs.  The lead role for public outreach has been reassigned to 
Mary Rose and Associates, one of the local subconsultants currently working on the project.  
The schedule and budget impacts associated with the expanded outreach will be discussed at 
the SC meeting.   
 
COMMITTEE REVIEW: 
The draft alternative improvement packages were reviewed by the Steering Committee at its 
September 1, 2004 meeting.  The TAG and SAC reviewed the packages and public input 
received and formulated recommendations at a joint meeting on September 25, 2004.   
 
STAFF CONTACT: Jim Kemp, Michael Powers or Gregg  Hart 


