
 
 

 
 

 
MEETING SUMMARY 

 
SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 

 
Wednesday, February 5, 2004 

 
2:00 – 4:30 PM 

 
SBMTD Conference Room 

550 Olive Street 
Santa Barbara, CA 

 
 
1. CALL TO ORDER AND ROLL CALL: 
 

Members Present:  Richard Weinberg, Mayor, City of Carpinteria (Committee Chair);  Jack 
Hawxhurst, Councilman, City of Goleta; Dan Secord, Councilmember, City of Santa Barbara 
Naomi Schwartz, Supervisor, First District; Susan Rose, Supervisor, Second  District; Larry 
Lavagnino, Mayor, City of Santa Maria; Russ Hicks, Councilman, City of  Buellton;  

 
 Ex-officio Members Present:   Gregg Albright, Director, Caltrans District 5. 
 
 Members Absent:   Gail Marshall, Supervisor, Third District.  
 
 Staff Members Present:   Jim Kemp, Executive Director; Michael Powers, Deputy Director of 

Planning; Kevin E. Ready, Sr., Senior Deputy County Counsel 
 
 Consulting Team Present: Bob Bramen, PBQD; Lisa Levy Buch, Consensus Planning,  Mary 

Rose, Mary Rose and Associates. 
 
2.  PUBLIC COMMENT 
 
 Chairman Weinberg asked for public comment and there was none. 
 
3. ELECTION OF OFFICERS 
 

Supervisor Schwartz and others expressed their appreciation to Chair Weinberg for his two 
years of service as chairman.  Supervisor Schwartz nominated Supervisor Rose as Chair.  The 
nomination was seconded by Councilman Secord and passed unanimously. 

 
 Supervisor Schwartz nominated Councilmember Secord as Vice-Chair.  The nomination was 

seconded by Mayor Lavagnino and passed unanimously.   
 
4. MEETING SUMMARY 
 
 Councilman Hawxhurst requested that approval of the meeting summary be added to future 

agendas.  He asked if there was a follow up to the issue of Ventura representation.  Mr. Kemp 
replied that he had talked to Ginger Gerardi of VCTC and she recommended Supervisor 



Bennett who indicated that he could come on an as needed basis.   Mayor Weinberg indicated 
he had talked to Supervisor Bennett and Ms. Gerardi as well and reported that VCTC was 
proposing a transportation sales tax ballot measure.  Mr. Kemp indicated he would obtain their 
Program of Projects list and distribute it to the board.   

 
 
5. SBMTD STATUS REPORT 
 
 Sherrie Fisher, Interim General Manager of SBMTD provided an overview of the South Coast 

Transit Priorities Project.  She stated that MTD was unable to implement its original proposal 
due to the high cost and unavailability of the larger electric bus.  Therefore, MTD had been in 
extensive discussions with all south coast partners to develop a new proposal.  The draft plan 
involves purchase of the 22’ electric Shuttles for the IV – Goleta loop at $270,000 each and 
additional three years of operating assistance, retention of the Superstops and Downtown 
Electric Circulator buses, additional operating costs for the Santa Ynez Service, and purchase 
of replacement diesel buses.  Depending on the choices, the project cost implications range 
from $800,000 less to $500,000 more than its existing CMAQ allocation.  She emphasized that 
the proposal is preliminary and that MTD is seeking input on it. 

 
 Committee members had the following comments about the project.  Councilman Hicks 

requested that a comparison be made to the original proposal and Ms. Fisher replied that once 
the proposal is finalized this will be provided.  Supervisor Rose expressed concerns about 
delays and its impact in addressing traffic congestion on the Hollister corridor and wanted 
assurance that the buses would carry bicycles and be large enough.  Councilmember Secord 
wanted to know when the project would be evaluated.  Mr. Kemp replied that a specific proposal 
from MTD was required but staff would evaluate the trip reduction and emissions savings from 
the project when it’s submitted.   Councilman Hicks cautioned that the comparison has to 
recognize the potential impact on other projects that were proposed at that time and were not 
funded because of a lower rating.  Supervisor Schwartz asked about the reasons for adding 
operating assistance to the project which was to be provided by MTD and local agencies under 
the original project.  Ms. Fisher replied that MTD costs had increased and she introduced 
Boardmember Brian Fahnestock who described significant increases in operating costs and 
subsidies while fare revenues rose just slightly over a five year period.  He indicated that with its 
existing revenue stream, service expansions for MTD are not sustainable.   

 
 Jim Kemp noted the concern about using CMAQ funds for operating subsidies since they are 

currently limited to 3 years.  He also indicated that CMAQ funds not used by MTD for the SCTP 
project could be used for other projects, but that there are limitations associated with this. 

 
 Boardmember Secord and others expressed their appreciation for the presentation and MTD’s 

recognition of the need for change.   The Committee received Ms. Fisher’s report and took no 
action.  

 
4. HIGHWAY 101 IMPLEMENTATION PLAN 
 
 Jim Kemp summarized the existing status of the Highway 101 Implementation Plan.  
 

Committee Structure 
Bob Bramen summarized the committee structure.  In response to questions by Supervisor 
Schwartz and Rose, Mr. Bramen indicated that the TAG suggested organizations that might 
address the general categories in the Stakeholder Advisory Group (SAC).  Supervisor Swartz 
emphasized that this process not be staff driven and the scope of the TAG must be limited.   
She charged Mr. Bramen and others to obtain maximum public involvement. 



 
Public Participation Plan 
Lisa Levy Buch from PB/CPG reviewed the draft public participation plan.  In general, steering 
committee members wanted greater clarification of the role of the SAC.  Greg Albright 
emphasized its role in advising the consultant about the best means to obtain public 
involvement and recommended deletion of the Ambassadors function.   Bob said the focus of 
the SAC is input on the process, not on the selection of alternatives.   

 
Barry Siegel expressed concerns about the role of the SAC and recommended that their charge 
be to obtain consensus on a recommendation. 
 
Councilman Hawxhurst asked how Ventura County would be involved.  Lisa replied through the 
use of ads, signage, media, and employers. 
 
Councilman Weinberg stated that the focus on negative stories about the problem is too 
inflammatory.  He emphasized the need for a positive approach focusing in on how the project 
will be beneficial to everyone.  Bob replied that education on the problem may be needed and a 
focus on the future will identify the need for longer term solutions.  Greg Albright indicated that 
the stakeholders need to be involved in identifying the problem so there is buy-in. 
 
Supervisor Schwartz emphasized the need to address the overall process and schedule with 
any outreach program or media event.   
 
Swartz asked how people can get involved.  Lisa replied that options included meetings, web 
site, and a hot line.  Supervisor Rose recommended an up to date fact sheet that can be 
handed out to interested people who call people like her assistants asking for more information.   
 
Councilman Secord and others expressed concerns about the name: 101 In Motion.  Lisa 
explained the origin of the name and the process used to select it.  Supervisor Rose suggested 
that improvements could be made to the graphics.   Jim Kemp indicated that some issues would 
not be timely enough for committee input without impacting the project schedule. 

 
 Media Launch 

Lisa said the media launch event is scheduled for Friday February 20, 2004, 10 AM, 830 
Miramonte Drive to introduce the project, define project goals and announce public involvement 
opportunities. Members of the media and elected officials are scheduled to speak. 

 
Stakeholders Advisory Committee  
Lisa briefed the board on the formation of the Stakeholders Advisory Committee (SAC).  Lisa 
indicated that about half of the prospective members of the group had been selected and that 
the remaining representatives had been contacted.  Supervisor Schwartz asked about 
representation of homeowners groups, and Lisa replied that one seat on the SAC had been 
reserved for such groups. Supervisor Rose asked how consensus will be achieved.  Greg 
Albright emphasized that the SAC will craft strategies to bring the community together.  Mary 
Rose added that a quick identification of fast track projects may be possible.   

 
Barry Siegel argued for a stronger role for the SAC.   

 
Jim Kemp indicated that the SAC meetings would be listed on the web site and that members of 
the public would be welcome to attend most of the meetings, but the focus of the meeting was 
committee input, not general public input.  This could occur in other venues.   
 



Based on comments from the committee Bob indicated the team would revise the descriptive 
language of the SAC.   

 
5. ADJOURN 

There being no other business, the committee adjourned at 4:30. 
 
 
     
 
 
 
 


