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Introduction 
 
Developing 8-9 Alternative Packages is the second phase in the 101 In Motion 
process, and will occur from June through September 2004. 
 
The objectives of the outreach activities during this period are the following: 

1) Engage the community in helping define the 8-9 alternative packages, 
2) Provide the community public-friendly technical information to evaluate the 

packages, and 
3) Provide opportunities for a broad range of stakeholders to participate in 

the process. 
 
Outreach for this phase will begin by conducting focus group discussions with 
representatives from the business community, neighborhood organizations, large 
employers and property owners, environmental and other non-profit interests, 
transportation interests, and government.  These discussion groups will help 
identify the focus of the 8-9 alternative packages.  A similar dialogue will occur 
with the Stakeholder Advisory Committee. 
 
Once the technical team has integrated the feedback received through these 
focus group sessions, they will finalize the 8-9 packages and broadly evaluate 
the costs and benefits of each.  Following their evaluation, the outreach effort will 
then focus on receiving input from the community on which packages (or 
elements of packages) should remain under consideration as the alternatives are 
narrowed down to 3-4 packages during the next phase of 101 In Motion.   
 
Outreach will include: 

• Focus group discussions with small groups of stakeholders 
• Proactive media 
• Presentations to various City Councils  
• Activity center outreach, focused on reaching Latino stakeholders 
• Meetings with the Stakeholder Advisory Committee  
• Update articles to various community newsletters, inviting participation at 

meetings and/or input through the website and hotline 
• Updates to the 101 In Motion website and hotline 
• Creation of new public information materials 

 
The remainder of this memo provides specifics on these elements of the 
outreach effort proposed for the 8-9 Alternatives Phase.   
 
This is a draft document, for discussion purposes, and is subject to change. 
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Developing the 8-9 Alternative Packages 
 
To assist the technical team in developing the 8-9 alternative packages, outreach 
during this phase will begin by engaging a select, diverse group of stakeholders 
in a dialogue to identify major themes and/or elements for the packages.  This 
will occur during small focus group discussions – called roundtables – as well as 
with the Stakeholder Advisory Committee (SAC):   

Stakeholder Roundtables - Community leaders will be brought together 
during this phase, in focus group sessions, to help develop the themes or 
important elements of the 8-9 alternative packages.  Representatives from 
various organizations and groups will be invited to participate in specific 
roundtable sessions, with the objective of mixing the different interest 
groups as much as possible.   

Representatives will be invited from the following interest categories: 
  

• Homeowner/Neighborhood Organizations 
• Business Interests  
• Environmental Groups/Non-Profits 
• Transportation Interests 
 
Each roundtable session will include a maximum of 20 participants to 
allow for full participation from all involved.  Additionally, separate 
roundtable discussions will be organized for elected officials, city 
managers, and department heads to provide updates on the process and 
to receive their feedback. 

Eight roundtables are proposed to be scheduled in a two-day time period, 
at locations covering the three project regions.   
 
SAC Meeting - The SAC will be convened to discuss the alternative 
packages and to see if consensus can be built around different elements 
or themes for the alternative packages.  Because the SAC is made up of 
representatives from different interest groups, their dialogue will also help 
provide the technical team and decision-makers with an understanding of 
where consensus can be found in the community as a whole.  Stakeholder 
feedback received from the roundtables, and the feedback received during 
the Community Ideas Phase, will be provided to the SAC for consideration 
during their dialogue session.  
 
Additionally, the SAC will also be provided a copy of the outreach plan for 
the remainder of this phase and asked to provide feedback to maximize 
participation by their constituency groups. 
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Finally, the media will be engaged before and after these dialogue sessions to 
promote coverage of the 101 In Motion process to date, the ideas coming out of 
the group discussions, and to promote community feedback on the proposed 
themes and elements (see detailed discussion below).  

Evaluation of the 8-9 Alternative Packages 

Following the dialogue sessions, the technical team will take the feedback 
received from the community and finalize the 8-9 alternative packages for further 
evaluation.  The technical team will broadly evaluate the costs and benefits of 
each of the packages, and will then present the evaluation results to the 
community.  The technical team will be seeking feedback from the community on 
which of the packages, or elements of the packages, should continue to be 
considered during the next round of evaluation – as the team narrows the 
packages down to three to four.   

The following outreach activities are planned to provide the community 
information on the evaluation conclusions, and to receive feedback from the 
community on the packages: 

City Council Briefings – During this phase, the technical team will present 
an update of 101 In Motion to various City Councils in the County.  
Presentations will include a PowerPoint presentation overview of the 
process to date, the 8-9 packages under consideration, the conclusions of 
the technical evaluation of those packages, and the next steps in the 
process.  The presentation will end with a dialogue session with the 
council members to receive their feedback, as well as an opportunity to 
hear from the public (during public comment).   To optimize public 
participation in these meetings, the 101 In Motion team will send 
invitations to those on the project mailing list; as well as advertise the 
meetings in the media, in community newsletters, on local cable stations, 
and on the project website and hotline.  Updated public information 
materials and comment sheets will also be made available at these 
meetings. 

Presentations to Community Groups – During this phase, the team will 
present an update of 101 In Motion to various community organizations in 
the County.  Presentations will likely include a PowerPoint presentation 
overview of the process to date, the 8-9 packages under consideration, 
the conclusions of the technical evaluation of those packages, and the 
next steps in the process.  The presentation will end with a dialogue 
session with the group members to receive their feedback.  Updated 
public information materials and comment sheets will also be made 
available at these meetings. 
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Media Relations – Both proactive and reactive media relations will 
continue, following the results of the technical evaluation.  It will be 
especially important to get accurate information to the press regarding the 
alternatives under consideration, the results of the preliminary analysis of 
benefits and costs, the location and timing of upcoming outreach activities, 
and more. This will allow the media to report on the project accurately. 

It is anticipated that at a minimum, monthly outreach activity reports will be 
sent to all of the media outlets in the County and in western Ventura 
County, updated press kits and talking points will be developed, stories 
will be pitched, and newsletter articles will be disseminated to community 
organizations. 

Possible story pitches may include: 
o 101 In Motion “Weekly Quiz” for morning/evening drive time shows 
o A direct link to the 101 In Motion website in the online SB News Press 
o Continuation of “Unlock the Gridlock” series in News-Press – a series 

of articles on “101 In Motion” with each article focusing on one of the 8-
9 alternative packages 

o By-line article to Pacific Coast Business Times written by 101 In Motion 
spokesperson on the importance of the business community’s voice in 
analyzing solutions for the 101 

o Personal interest stories regarding the plight of the commuter 
o Publicize public meetings on Community Calendar sections 
o  “101 In Motion Mail Bag” column to local papers for a weekly Q&A or 

to highlight latest feedback 
o A reporter “ride-along with a commuter” during the morning peak 

period 

Activity Center Outreach to Latino Stakeholders – Because to date limited 
numbers of Latino stakeholders have participated in 101 In Motion 
outreach meetings and/or utilized the project’s Spanish website - but have 
participated in larger numbers at activity center locations - the project 
team is proposing to go out to activity centers again during this round of 
outreach to receive input from the Latino community.  Spanish and 
English-language informational materials, questionnaires, and more, will 
be utilized during these visits to ascertain feedback on what packages or 
elements of packages should continue to be considered during the next 
round of evaluation.   

Team members who speak English and Spanish will be available to 
answer questions and promote participation. 
 
SAC Meeting - The SAC will be convened again following the technical 
evaluation of the 8-9 packages to review the conclusions and dialogue on 
the alternatives that should remain under consideration during the next 
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round of evaluation.  SAC members will provide personal feedback, as 
well as feedback from their constituency groups.   
 
Additionally, SAC members will be updated on the results of other 
outreach and technical activities underway, and provided the necessary 
information and talking points to present status updates to their 
constituency groups. 
 
Elected Official Briefings – During this phase, the team will again provide 
individual briefings to elected officials, as necessary.  The purpose of the 
briefings will be to update the elected officials on the schedule of outreach 
activities, feedback received from their constituency (and as a whole) on 
the alternative packages, as well as elicit feedback from those elected 
officials not on the SBCAG Board on the alternative packages.   
 
Updated Public Information Materials – It is anticipated that at least one 
newsletter and two fact sheets will be developed during this round of 
outreach.  Newsletters will be developed to share the results of the 
previous activities and outcomes, and to provide a status update on the 
process.  Fact sheets will provide technical information on the alternative 
packages, and to solicit feedback.  All will be written in public-friendly 
formats.  As necessary, project goals and objectives will be reiterated, as 
well as project background.    

Update Hotline and Website – The hotline and website will be updated 
with new information during this phase, including:  upcoming events, 
technical reports, public information materials, status of decisions, etc.  
Additionally, the team will continue to respond to calls and e-mails sent to 
the hotline and/or website. 

Updates to Technical Advisory Group, Steering Committee, and SBCAG 
Board – During this phase, the team will participate in meetings with the 
SBCAG staff, TAG, Steering Committee, and SBCAG Board to receive 
feedback on the concepts and alternative packages, the information to be 
presented to the public, as well as the outreach strategies to be 
implemented during this phase. 

8-9 Alternative Package Issue Analysis (IA) Report – An IA Report will be 
written to provide information on the success of the outreach activities and 
the results of the feedback received during this phase.  The IA Report will 
be designed and written to provide an overview of where there is 
community consensus behind certain packages or elements of packages, 
where there are divergent views, how the issues differ by geographic 
region, etc.  This information will then be used to help make decisions on 
how to refine the alternatives. 

 



 
 

Memo  
 
  

 
May 25, 2004 
 
To:  Jim Kemp 
From:  Lisa Levy Buch 
Subject: Summary of Community Feedback 
 
SUMMARY OF COMMUNITY FEEDBACK 
 
The Summary of Community Feedback consists of an analysis of the comments received from 
stakeholders during the first phase of outreach.  The data comes from comment sheets gathered 
at the community workshops and activity centers, as well as comments submitted by stakeholders 
via mail, email, website, and hotline.   The information collected has been analyzed for the entire 
county, and by the region in which stakeholders reside. The regional designations are: 
 

Region 1 – Ventura County Line to Milpas Street (includes western Ventura County) 
 

Region 2 – Milpas Street to Winchester Canyon 
 

Region 3 – Winchester Canyon to San Luis Obispo 
 
Other – Los Angeles County, Orange County, San Luis Obispo County 
 

The results are presented in the following three tables: 
 

Table 1: Stakeholders Reached – This matrix shows the various outreach activities and the 
number of stakeholders reached through each.  The results are listed by region and 
countywide.   

 
Table 2: Summary of Community Values – Stakeholders were given a list of values and 
asked to select the top five issues of importance when considering transportation solutions.  
This matrix reports the feedback received by region and by the County as a whole. 

 
Table 3: Possible Solutions – Stakeholders were asked to list what long-term solutions they 
felt would be most effective for improving traffic congestion along the South Coast of Santa 
Barbara County.  This matrix reports the feedback received by region and by the County as 
a whole. 

 
 
A more detailed analysis of the feedback will be presented in the Phase 1: Community Ideas 
Issues Analysis, to follow shortly.
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TABLE 1 

STAKEHOLDERS REACHED  
Outreach Activity 

 
County Total Region 1 Region 2 Region 3 Other 

Activity Centers 
 331 94 221 8 8 

Email 
 2 0 2 0 0 

Hotline 
 7 3 4 0 0 

Mailed Letter 
 6 3 2 1 0 

Website1 
 74 31 33 5 5 

Workshops 
 154 90 54 10 0 

TOTAL 
 5742 221 316 24 13 
1 The numbers listed are the number of comments received through the website. The total number of unique visits to the website since its launch on February 20, 
2004 is 997.  Unique visits are the number of distinct individuals who have viewed the website. Total visits to the website have exceeded 2,500. 
 
2 This is the total number of stakeholders who participated in101 In Motion outreach during this phase. It does not reflect the number of comments received, with 
the exception of the website.  Out of 574 stakeholders reached, 509 provided written comments.
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TABLE 2 

SUMMARY OF COMMUNITY VALUES 

Community Values County Total 
(509 Respondents) 

Region 1 
(166 Respondents) 

Region 2 
(306 Respondents) 

Region 3 
(15 Respondents) 

Other 
(22 Respondents) 

 % # of 
responses % # of 

responses % # of 
responses % # of 

responses % # of 
responses 

Expanding Choices 
 21% 108 25% 42 20% 60 33% 5 5% 1 

Reducing Traffic Delays on 
Highway 101 17% 89 20% 34 16% 48 33% 5 10% 2 

Reducing Demand on Highway 
101 17% 89 23% 38 15% 45 20% 3 14% 3 

Improving Safety 
 13% 67 16% 27 11% 33 33% 5 10% 2 

Reducing Air Pollution 
 12% 59 13% 21 11% 35 13% 2 5% 1 

Reducing Delays on Routes 
Parallel to Highway 101 10% 49 11% 18 9% 27 7% 1 14% 3 

Using Alternative Routes to 
Highway 101 8% 41 11% 19 6% 17 13% 2 14% 3 

Maintaining Economic Vitality 
 8% 39 10% 16 6% 19 20% 3 5% 1 

Maintaining Views 
 7% 36 9% 15 7% 20 7% 1 0 0 

Maintaining Landscape 
 6% 32 8% 13 6% 19 0 0 0 0 

Keep Solutions Free of Charge 
 6% 28 5% 8 5% 15 27% 4 5% 1 

Reducing Neighborhood/ 
Residential Area Traffic 6% 28 5% 8 6% 19 7% 1 0 0 

Reducing Noise Pollution 
 5% 25 7% 12 4% 13 0 0 0 0 

Minimizing Impacts of 
Construction 5% 23 5% 8 4% 11 7% 1 14% 3 

Limiting Residential Property 
Acquisition 4% 20 7% 12 2% 6 7% 1 5% 1 

Limiting Commercial/Business 
Property Acquisition 3% 14 5% 8 2% 5 0 0 5% 1 

NOTE: Respondents were asked to check the top five issues most important to them when considering transportation solutions.  Data was collected from comments 
received from comment sheets and values surveys at the workshops and activity centers, and via the website, email, mail, and hotline.
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TABLE 3 
POSSIBLE SOLUTIONS 

Solutions County Total 
(133 Respondents) 

Region 1 
(59 Respondents) 

Region 2 
(68 Respondents) 

Region 3 
(6 Respondents) 

 % # of 
Responses % # of 

Responses % # of 
Responses % # of 

Responses
Rail 
 45% 60 41% 24 50% 34 50% 3 

Add lanes/Widen 101 
 35% 47 34% 20 34% 23 17% 1 

Alternatives to Cars 
 9% 12 7% 5 10% 7 0 0 

Don’t Widen 
 8% 10 10% 6 4% 3 17% 1 

Add Carpool Lanes 
 7% 9 7% 4 11% 8 0 0 

Transportation Demand 
Management 5% 6 5% 3 4% 3 17% 1 

Ferry 
 2% 2 2% 1 1% 1 0 0 

Toll Road 
 1% 1 0 0 1% 1 0 0 

NOTE: Data was collected from comments sheets from the workshops and activity centers, and comments submitted via the website, email, mail, and hotline. 


