
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Unmet Transit Needs 
 
 
MEETING DATE: October 14, 2008 AGENDA ITEM: 4 
 
 
STAFF CONTACT: Aubrey Spilde, Michael G. Powers 
 
 
RECOMMENDATION: 
 
A. Discuss options and provide direction on outreach efforts for 2009 transit needs process.  
 
B. Receive input on local agency transit workshops and plans for public input. 
 
 
DISCUSSION: 
 
As part of the Transit Needs Assessment for 2009, SBCAG needs to develop a public outreach 
strategy to solicit comments for new or expanded transit service in Santa Barbara County.  
Public outreach activities in previous years have included the following: 
 

- Public Hearing at SBCAG Board Meeting in Santa Maria  
- Focus Group Meetings with local social service agencies 
- Opportunity for input through telephone, email and sbcag.org online public input form 
- On-board surveys to riders on local and interregional transit services 
- Other surveys 
 

As part of last year’s transit needs assessment, the cities of Lompoc and Santa Maria held 
public workshops in their respective communities to discuss schedules, routes and gather input 
on recommended changes to public transit services.  The City of Lompoc Transit staff informed 
SBCAG staff that they would hold a community workshop to discuss transit services on 
Wednesday, September 17, 2008.  SBCAG staff notified SBCTAC members.  Likewise, SMAT 
is also obligated to hold a publicly noticed workshop. 
 
As a follow up to these workshops, representatives from the cities of Lompoc and Santa Maria 
and the County of Santa Barbara should present the input received from the public regarding 
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new or expanded transit services.  SMAT staff should apprise SBCTAC of the schedule for the 
public workshops this fall and involve SBCTAC members in the outreach for these workshops. 
 
As you recall, last year the City of Santa Maria used all their TDA funds for transit.  Only the City 
of Lompoc and the County of Santa Barbara used some of their TDA funds for streets and roads 
purposes.  These were the only two agencies in which formal findings on the existence of unmet 
transit needs and those needs that are classified as reasonable or unreasonable to meet are 
required by SBCAG.  Advance notice of local agency plans for TDA expenditures would be 
appreciated so our outreach is appropriately targeted. 
 
SBCTAC considered some issues associated with outreach at the conclusion of the last Unmet 
Transit Needs Cycle.  One important recommendation was improved outreach to the Spanish 
language community.  Staff will prepare enhanced public outreach notices in Spanish and 
outreach to specific Spanish language radio stations.  Another suggestion was improved 
outreach to VAFB and high schools.  Last year we advertised in the VAFB local paper and sent 
notices to local high schools. 
 
Last year SBCTAC also recommended that surveys be considered.  Members suggested 
SBCAG create a basic short survey that could be used every year.  SBCTAC members 
suggested SBCAG provide the survey for distribution by social service and/or transit agencies.  
SBCAG would need buy-in from all transit agencies to conduct surveys, since any requests that 
do not apply to the unmet transit needs process would be forwarded to the appropriate transit 
agencies.  Some of the issues to consider include what questions would be on the survey and 
how the survey would be distributed (e.g., on buses). Another issue is the upcoming Measure A 
election, if Measure A does not pass, services may be reduced or at the least revenues may not 
be available to expand service.   
 
The SBCAG board will continue to have its annual unmet transit needs public hearing in North 
County as mandated by state law.  This will occur in Santa Maria on January 15, 2009. 
 
As we discussed last year, staff believes that the annual extensive public outreach program on 
schedule changes by SBMTD has developed to the point that it is sufficient to identify most if 
not all unmet transit needs in the south coast and additional outreach by SBCTAC is 
unnecessary.  Staff recommends that SBCTAC request the SBMTD staff member to SBCTAC 
notify SBCTAC of their outreach during 2009 and report on the input received at these 
workshops so SBCTAC could provide SBCAG and hence SBMTD with its recommendations on 
service changes.  This would avoid the need for duplicative outreach efforts by SBMTD and 
SBCTAC. 
 
As the case with every year, it will be most important for SBCTAC members to help publicize 
and participate in the Transit Needs Assessment public outreach efforts at the local and regional 
level. 


