
 
 

 
 

Santa Barbara County Transit Advisory Council 
(SBCTAC) 

 
MINUTES 

 
Tuesday, October 14, 2008 

 
Buellton City Council Chambers 

140 West Highway 246 
Buellton, CA 

 
 
SBCTAC Members Present 
 
Jim Talbott (Chair) SMOOTH 
Petra Löwen ILRC 
Polly Bleavins Children & Families Commission 
Tully Clifford SYVT – City of Solvang 
Kathryn Cook VTC Enterprises 
David Damiano SBMTD 
Matt Dobberteen County of SB, Transit 
Richard Fernbaugh COLT 
Howard Kraus R&D Transportation 
Bea Merwin Community Partners in Caring 
Dean Palius SYV People Helping People 
Ernesto Paredes EasyLift - CTSA 
Barry Stotts Community Access Network 
Vibiana Saavedra Farmworker Population Rep 
Victor Suhr Transit User – South Coast 
Ed Zoost Santa Maria Area Transit 
 
Others Present 
 
None 
 
SBCAG Staff  
 
Michael Powers 
Aubrey Spilde 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 

 
Chair Talbott called the meeting to order and initiated introductions. 

 
2. PUBLIC COMMENT 

 
Chair Talbott asked for public comment and Barry Stotts spoke about SMAT’s 30th Anniversary 
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celebration.  The event was well attended; guests included Lois Capps and the moderator was 
Councilman Bob Orach.  Michael Powers noted Barry was recognized for his work in 
advocating for the creation of SMAT and supporting its ongoing operation. 

 
3. MINUTES 

 
David Damiano reported that MTD Line 6, not Line 9, is operating at full capacity.  Under item 
4, second paragraph, last sentence, Bea Merwin noted a typo—the word “by” should be “be”.  
Following a motion by Richard Fernbaugh, seconded by Bea Merwin, SBCTAC approved the 
Minutes of September 9, 2008 as amended, with abstentions by Polly Bleavins, Kathryn Cook, 
Petra Löwen, and Ernesto Paredes. 

 
4. TRANSIT NEEDS ASSESSMENT 

 
Aubrey Spilde summarized the staff report. 
 
Ernesto Paredes asked about a South County public hearing and Aubrey replied that there is 
only a public hearing in North County. 
 
David Damiano noted MTD is beginning to place transit ads behind the drivers, hoping people 
will learn to look there for announcements. 
 
Kathy Cook suggested involving the people and groups who made negative comments last 
year in this year’s outreach. 
 
Jim Talbott asked if any legal concerns were raised in last year’s comments.  Michael Powers 
said no.  He explained that the primary issues—holding a public hearing, holding COLT and 
SMAT workshops, and developing an outreach plan with SBCTAC—are being addressed. 
 
Vibiana Saavedra reiterated that meetings need to be held in the evening.  She also asked if 
SBCAG used Spanish language radio last year, and Michael replied affirmatively. 
 
Dean Palius inquired about holding a meeting in Guadalupe. 
 
Vibiana asked about surveys, wondering how much survey administration outside groups could 
do on SBCAG’s behalf. 
 
Returning to Dean’s comment, Michael explained there is an issue with holding a meeting in 
Guadalupe.  Guadalupe already uses all TDA funds for transit, so Michael would be wary of 
raising hopes for additional transit service without having any funds to provide additional 
service. 
 
Dean asked, given the “secret pool” of transit money—Measure A, if it would be helpful to have 
survey input from Guadalupe and elsewhere. 
 
Michael explained that any SBCAG survey would be specifically tied to TDA, and reiterated he 
would be reluctant to survey an area where the input from the surveys couldn’t be addressed. 
 
Jim asked if transit operators have a vote in the surveys.  Tully Clifford replied affirmatively.  
Tully added that SYVT is working on updating its Short Range Transit Plan and, although the 
area already uses all TDA funds for transit, SYVT could benefit from input on operational 
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improvements.  This input could be gathered as part of a TDA survey or from a separate 
survey. 
 
David noted MTD has found that going to churches is helpful in reassuring churchgoers it is 
okay to talk to government representatives. 
 
Dean added he has gone to Mission Santa Inés to be available outside the church after the 
service.  He also explained that First 5 has a program on a Santa Maria radio station (Radio 
Bilingue) that reaches the Mixteco population in the area. 
 
Bea Merwin suggested working with the Knights of Columbus. 
 
Dean said he could take a survey to a parent group he works with in Los Alamos. 
 
Kathy volunteered her secretary to email everyone in the CRIS Directory [directory of non-profit 
health and human service programs located in and serving Santa Barbara County].  Vibiana 
and Polly Bleavins explained that Sarkes Khachek tried such an email blast a few years ago, 
but the message was not applicable to several of the agencies that received it, and the overall 
response was poor. 
 
Dean noted that with email blasts, it’s best to include the entire message in the body of the 
email and not require recipients to click on links or open attachments.  He also noted it’s helpful 
if the recipients recognize the sender. 
 
Kathy thought it would be helpful to send from her agency, as it is well known. 
 
Bea said it might be valuable for the outreach to include visits to community centers. 
 
David said if the people don’t come to us, we go to the where the people are. 
 
Michael asked Richard Fernbaugh about COLT’s recent workshop.  Richard said five people 
attended, despite more outreach than last year.  The workshop was held in the evening and 
additional transportation was provided.  Most attendees wanted to talk about fare increases. 
 
Jim reiterated David’s point that perhaps the agencies should go to the people, rather than 
asking the people to go to the agencies. 
 
Polly suggested having booths at local festivals.  Richard noted COLT must hold its workshop 
in the fall. 
 
Michael took a moment to summarize the committee’s discussion.  He said it sounded like 
there was interest in a survey that should be short and applicable to all locations; SBCAG could 
use existing distribution lists.  He also heard interest in evening meetings at locations such as 
churches.  He added SBCAG would need help from all SBCTAC members to connect to local 
groups.  He said SBCAG could work with Solvang to not duplicate any survey efforts.  He 
asked Matt Dobberteen about his thoughts on surveys at it affects the unincorporated area. 
 
Matt explained the County transit services are provided by the cities in the urban areas of 
Lompoc, Santa Maria, etc.  The only requests he receives directly come from Cuyama.  The 
transit service in Cuyama is operating at near capacity, but residents are content with the 
current level of service.  He hasn’t seen much need for additional service in the unincorporated 
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area around Lompoc.  In Santa Maria, the County will be contributing $150,000 for the new 
regional transit center.  He hasn’t seen much need for additional service in the Orcutt area.  
Matt suggested making a decision on outreach after the election.  He said the County could dip 
into non-TDA funds when it is made aware of transit needs, but he has seen little demand for 
additional service.  He has only seen some demand for operational improvements. 
 
Kathy asked if the concern with surveys is about raising hopes, if a note could be added to 
surveys explaining where TDA funds area already used for transit.  Michael expressed his 
preference to keep the survey as simple as possible. 
 
David said he shares Michael’s concerns.  He noted that when MTD raised fares to help cover 
costs, members of the public expected to get additional service. 
 
Michael said the committee could wait a month to decide on outreach.  SBCAG staff could 
return with sample surveys next month. 
 
Jim said he would send a memo to the mayor of Guadalupe for his input on surveys. 
 
Bea added that another venue for outreach would be the brown bag program. 
 
Vibiana requested that SBCAG staff also bring a timeline to the next meeting. 
 
Jim asked if SBCAG would put Measure A back on the ballot next year if it fails this year.  
Michael said it would be unlikely, as next year is not a general election. 
 
Barry remarked that the television advertisement on Measure A is clean, quick, and to the 
point.  Michael noted SBCAG staff provides information only and did not run the ad. 
 
Kathy requested that SBCAG staff send the draft surveys in advance by email. 
 
Jim, Ernesto, and Matt said it appeared they had fallen off the mailing list.  Michael said he 
would look into the matter, but suggested they check their spam folders. 

 
5. ANNOUNCEMENTS 

 
Michael and Aubrey announced that the 2008 Regional Transportation Plan and Environmental 
Impact Report were approved and certified by the Board on September 18, 2008.  Digital and 
paper copies are available upon request. 
 
Community Partners in Caring and SMAT received 2006 New Freedom and JARC grants.  Jim 
asked if there was any additional information on 5310 and Michael said no. 
 
Michael mentioned that, in January, the Governor’s Office of Emergency Services (OES) 
established the Office for Access and Functional Needs (OAFN), which identifies needs of 
people with disabilities before, during, and after a disaster, and integrates disability elements 
and resources into all aspects of emergency management systems.  OAFN has been working 
closely with CalACT and Caltrans to strategize on steps to take to address the issues.  SBCAG 
received a survey from CalACT regarding the best ways to integrate disability and older adult 
transportation providers into evacuation and movement plans.  On a related note, SBCAG 
regularly updates a list of transit emergency contacts and forwards the list to the County OES.  
Aubrey has been emailing transit providers for updates.  Michael asked if transit providers have 
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received surveys similar to the one SBCAG received from CalACT.  Ernesto said he is 
attending a meeting next week.  Jim asked about funding for emergency programs.  Ernesto 
said transit providers often contract with the city or county and then bill (simply to cover costs) 
for any emergency transportation services rendered.  Polly noted there were problems with 
transportation after the Zaca fire and wondered if this effort was a response to such problems.  
She added that she is working with the Sheriff’s department to attach forms to addresses so 
fire personnel are aware of residents who are elderly or disabled.  Vibiana inquired about 
SMOOTH’s contact with the City, which is addressing emergency evacuations.  Jim indicated 
he hasn’t had contact in several years, but did when SMOOTH had the SMAT contract, so 
SMAT likely has contact with them.  Tully noted there is a big push now for cities to develop 
emergency plans that include evacuation resources.  Barry asked how OES finds people with 
disabilities and Michael indicated he doesn’t believe OES is to that point yet, but rather is 
starting by contacting service providers.  David added it is a good idea to get on the reverse 
911 list.  Kathy stated that agencies like VTC Enterprises also have emergency evacuation 
plans. 
 
Michael distributed a flyer announcing the US Census Bureau is recruiting bilingual outreach 
specialists for the 2010 Census. 
 
Kathy announced an upcoming opportunities expo and provided flyers for those interested. 
 
Jim announced that SMOOTH has moved into a new office and maintenance facility.  He 
added that 8 of 8 vans in the Agricultural Worker Transportation Program are in use, 3 new 
vans are on order, a good fare box recovery is being achieved, and SMOOTH is looking for 
opportunities to use the vans in the slow part of the planting and harvesting season.  One 
option is meeting the needs expressed by hospitality workers who live in Santa Maria and work 
in the South Coast. 

 
6. NEXT MEETING 

 
The regularly scheduled meeting date for November is the 11th, which is a holiday; after 
discussion, the next meeting was rescheduled to November 18, which is Howard’s birthday. 

 
7. ADJOURN 

 
There being no other business, SBCTAC adjourned to the next meeting date on Tuesday, 
November 18, 2008, at 1:30 PM. 


