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Santa Maria Area Transit & SBCAG  
Riders Advisory Committee & Public Workshop 

Saturday, November 17, 2007 
Community Room, (2nd floor), Town Center Mall 

 
1. Introduction 

Attendees: Michael Seden-Hansen, Eustaquio Valdez, Ed Zoost, Barry 
Stotts, Mary McKinley, John Cartwright, Mickey Keith, Judith Pierce 

 
2. Approval of Minutes  

Mary McKinley moved to approve the minutes of the prior meeting from 
September 12, 2007.  Ed Zoost seconded the motion.  Motion passed with 
Michael abstaining. 

 
3. Information 

Michael gave an update on current transit projects. 
A. A design firm has been hired for the new transit center, which will be 

located in the southeast corner of Miller Street and Boone Street.  The 
facility will be designed to provide all the space necessary for all routes 
and services, including public restrooms, facilities for purchasing ticket, 
and comfortable waiting areas. 

B. The city is working on acquiring new electronic fare boxes for the fixed-
route vehicles, which will be able to count coins, issue transfers, sell 
passes through the fare box, and have the capability of reading or 
scanning cards. 
Barry Stotts added that new pedestrian ways will be installed across Miller 
Street from the new transit center.  These will give pedestrians access to 
McClelland Street. 

C. Three 40’ buses will be purchased and are scheduled to be delivered 
during February 2008.  The city is finalizing the new bus scheme, which is 
to be based on the City colors of blue and gold.  The city has also ordered 
two new cutaway buses for ADA service that should be arriving next 
spring.  With the purchase of these new buses, SMAT will phase out its 
older buses. 

D. Another project currently being worked on is new I-stops.  These solar 
lighting systems are much more compact than the existing systems used 
in shelters and fit on top of a bus stop pole.  Currently one “I-stop” is being 
tested at each of the bus stops located at College Drive/Donovan Road 
and at College Drive and Park Street. 

E. Lastly, the Short Range Transit Plan (SRTP) is moving forward.  The city 
prepares a SRTP every two years to assess the current status for the 
transit system and plan for future transit needs for the city. 
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4. New Business 
A. Unmet Transit Needs 
Michael gave a description of the unmet transit needs procedure and purposes of 
the workshop.  It is a hearing used to get input for suggestions on how the transit 
system could better meet the needs of the population, particularly through 
expansion of local or regional services, or creation of new services. 
 
B. Roundtable discussion 
Judith Pierce began the roundtable discussion of possible transit improvements.  
Her suggestions are as follows: 
1. The designer of the new transit center should visit transit facilities in other 

areas to get ideas for Santa Maria.  She mentioned that she has been to 
the Santa Barbara Transit center and it is very accommodating. 

2. SMAT could adopt a grid system, which is simpler than the current hub 
system, where the routes can be confusing. 

3. She requested that transfers should be usable in locations other than the 
designated transfer points, which would be more rider-friendly.  Only five 
transfer points accept transfers, yet there are many other transfer 
opportunities. 

4. Route interlining should be explained in the new schedule, as many riders 
are unaware that a bus arriving at the Town Center Mall will leave as 
another route.  She added that she uses Route 5 for appointments with 
two doctors and an X-ray facility, but the bus runs hourly with low ridership 
and does not depart at the same time as other routes. 

5. Marian Urgent Care needs a better stop. 
6. The Mental Health stop on the north side of Foster Road creates a 

dangerous crossing for riders going to the facility, as cars drive at high 
speed on the road, and the hourly service is less convenient.  The north 
side of Foster needs more amenities as well. 

7. A ‘medical route’, which serves major destinations for medical care, 
should be considered. 

8. The bus stop at Route 7 at College Drive just south of Cook Street is not 
in a good location and should be relocated closer to Main Street.  Ms. 
Pierce added that the bus service drivers and staff are great. 

9. Service connecting Santa Maria to Solvang should be considered.  
Michael stated that plans are in the works to provide service between 
Lompoc and Solvang, which would make it possible to get from Santa 
Maria to Solvang via the new service and the Breeze bus.  Ms. Pierce was 
concerned that this would be too time-consuming.  Barry Stotts suggested 
that it might be possible for the SMOOTH special health bus to be used to 
get to Solvang. 
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10. While waiting at the bus at Main Street and College Street, Ms. Pierce 
commented that she missed the SMAT bus because sharing stops with 
RTA is confusing.  She suggested that the times at which both buses 
arrive at a given stop close together should be analyzed. 

11. The differences between Routes 3 and 3P should be made clearer in the 
bus schedules.  Per Barry Stotts, the buses new color scheme will help 
passengers easily distinguish between services.  Mary McKinley added 
that the RTA bus has recently changed its schedule again, and now 
arrives at the mall 14 minutes after the hour, instead of the previous time 
of 21 minutes after the hour, which allows for transfers but creates more 
congestion.  Ms. McKinley added that the RTA schedule needs to be 
updated in the SMAT booklet.  Ms. Pierce suggested adding yellow 
highlights to schedules posted at bus stops to highlight when the bus will 
arrive at that particular stop. 

 
Mickey Keith continued the roundtable discussion and his suggestions are as 
follows: 
1. Shelter staff at the Morrison shelter often do not know how to give 

directions to the homeless people that need SMAT services. 
2. Mr. Keith agreed with Ms. Pierce’s idea of having a medical Route. 
3. Mr. Keith requested having a RTA bus going northbound every two hours. 
4. Mr. Keith suggested having Routes 1A and 1B schedules be simplified as 

they are confusing, and often a rider does not know which Route 1 bus 
would take less time to get to a destination.  Michael gave a quick 
description of the geographic areas served by the SMAT routes;  if a route 
starts with an even number it serves the area west of Broadway, and if it is 
an odd number it serves the east side of Broadway.  More specifically, if 
the route starts with the Route 2, it goes to the northwest part of town, 
routes starting with Route 4 or Route 8 serve the southwest, Routes with 
Route 3 the northeast, and Routes 5 and 7 the southeast, with Route 1 
connecting Santa Maria and Orcutt.  SMATRAC member requested a 
route introduction with similar information to be in the schedules.  

 
Ed Zoost continued the roundtable discussion and his suggestions are as 
follows: 
1. In the ADA forms, the definition of an attendant needs to be clarified.  Can 

a translator serve as an attendant or can attendants accompany riders for 
appointment assistance?  These need to be clarified.  Mr. Zoost 
suggested these definition clarifications could be added to the SRTP. 

2. Routes 40, 4, and 7 (interlined) are late because of insufficient recovery 
time.  Mr. Zoost suggested that Route 40 should not serve the Westgate 
area, and that the Westgate area could be better served by a new route. 
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3. The bus stop on the west side of Bradley Road at the Crossroads Center 
should be removed.  Ms. McKinley mentioned that request was already on 
the project list. 

4. The electronics destination signs for vehicles 187 and 183 are still 
inoperable.  Ms. McKinley informed Mr. Zoost that the delay was due to 
the arrival of the repair parts.  The parts have been received and the 
headsigns are being repaired. 

5. Combine Routes 8 and 1 into a new Route 81, operating from the Town 
Center Mall to the southwest with headways offset by 15 minutes from 
Routes 1A and 1B.  He added that the County Government Center should 
be served by this new route.  He also suggested offsetting Routes 4, 40, 
and 7 by 15 minutes will allow students at Allan Hancock College to get to 
class on time.  The current route 7 schedule gets them to the college too 
close to the class start time, which discourages ridership. 

6. Remove the bus stop on Betteravia Road in front of the Party Place 
because it is difficult to serve.  Michael added that the city had been given 
permission to add a stop on Betteravia Road just west of Broadway, at 
Western Dental, which would reduce any rider inconvenience from the 
removal of the Betteravia Road/Thornburg Street stop. 

7. Remove the bus stop at McCoy Lane and Broadway (by the old Rite Aid 
store) to prevent accidents.  This bus stop has no cutout and the traffic on 
McCoy Lane is congested.  The nearby bus stop at Broadway and McCoy 
Lane is sufficient. 

 
Barry Stotts continued the roundtable discussion and his suggestions are as 
follows: 
1. The definition of “service animals” versus “pets” should be clarified. 
2. The punch pass should be advertised more on the ADA buses, as some 

riders are unaware it can be used on both fixed route and ADA service.  
Ms. McKinley informed Mr. Stotts that pass information in the ADA service 
is in the ADA pamphlet.  Mr. Stotts suggested telling the pass sales outlets 
that punch passes are good for fixed and ADA routes. 

3. Have more outreach to VTC and other places to notify them of the 
SMATRAC meetings, such as this workshop. 

4. Mr. Stotts added that the Breeze just celebrated the 100,000 rider.  Mr. 
Stotts suggested printing a large version of the schedule and color 
contrast would be helpful on transit flyers and other documents.  Barry 
suggested seeking input from low vision support groups to check how 
usable SMAT’s printed materials are by sight-impaired people. 
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John Cartwright made the following comments/suggestions: 
1. Requested an express service from Orcutt to Santa Maria, at least at peak 

commute times. 
2. He suggested expanding the bike rack capacity to three per bus, as the 

current 2-bike racks are occasionally full. 
3. Add direct service on the weekends from Crossroads Center to Broadway 

and McCoy Lane. 
4. Earlier service on Sundays. 
5. Two types of punch passes, one tailored for the Adult/Student rider, with 

no 10 cent denomination and another for Senior/Disabled riders, who do 
use the 10-cent denomination. 

6. Two bus stops are very close to each other at Lakeview and Hillview.  One 
bus stop should be eliminated. 

 
Mr. Zoost had the following requests: 
1. Install a bench on Route 40 at Betteravia at Blosser, in front of the 

McDonalds. 
2. Relocate the bench on Fairway Drive to the Blosser Road/Betteravia Road 

bus stop. 
3. Remove the “No Service on weekends” sign at the south Broadway stop 

near Blockbuster. 
4. Eliminate the pockets in the schedule booklets, as most people do not use 

these for the all-route maps. 
 

Michael stated that further input will be accepted for the Unmet Transit Needs at 
the next meeting.  And that SBCAG will hold their annual Unmet Transit needs 
hearings in January. 

 
5. Next Meeting 

The next meeting is tentatively scheduled for Wednesday, January 9, 2008 at 
6:00 p.m. in the Community Room of the Town Center Mall. 

 
6. Adjournment 

The meeting was adjourned at 12:04 p.m. 
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SUMMARY 
SM Santa Maria Area Transit & SBCAG  

Riders Advisory Committee & Public Workshop 
Saturday, November 17, 2007 

Community Room, (2nd floor), Town Center Mall 
 

 
OPERATIONAL ISSUES 
 
1. Amenities 

a. The north side Foster Road stop near mental health services needs more 
amenities and a safer means of crossing. 

b. College Drive stop south of Main Street is dirt and weeds now - it should 
be made more accessible. 

c. Yellow highlights could be put on stop schedules to highlight when the bus 
will arrive at that particular stop. 

d. RTA schedules need to be updated in the SMAT book. 
e. Marian Urgent care needs a better stop. 
f. Remove the stop from the west side of Bradley Road at the Crossroads 

Center. 
g. Expand bike capacity to triple bike racks on SMAT buses. 
h. The Lakeview/Hillview stops are too close together. 
i. The Santa Barbara Transit Center could be used as a model for the new 

Santa Maria Transit Center. 
j. Remove “no service on Weekend” sign from Blockbuster stop. 
k. The Lakeview/Hillview stops are too close together. 
l. Move bench from Fairway Drive to Skyway Drive/Betteravia Road at 

McDonalds. 
 
2. Service 

a. RTA and SMAT shared stops pose the risk of a person waiting for one 
service being missed if both buses arrive at the same time.  The times at 
which both buses arrive at a given stop close together should be 
analyzed. 

b. People who are transit dependent need easier access to transit, especially 
shelter clients. 

c. Routes 4, 40, and 7 are interlined; the timeliness has been affected by 
adding Westgate to Route 40. 

d. Coordinate Route 7 service with AHC schedule to attract students- current 
closeness to class start times may be detrimental to ridership. 

e. Different kinds of punch passes could be issued which are more tailored 
for Adult/Student vs. Senior/Disabled fares (i.e. no 10¢ denomination on 
Adult/Student passes). 

f. Solvang/Orcutt run could connect with the Orcutt/TCM express. 
g. Express service on Route 1 from Oak Knolls to TCM could be offered at 

peak times. 
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h. Route 1 combined with Route 8 and offset by 15 minutes from the Route 
1A/1B.  The County Government Center could be serviced by this route, 
and the offset would provide 15-minute headways on South Broadway. 

 
3. Customer service 

a. ADA forms specify that attendants can be there for appointment 
assistance.  This could be added to the SRTP. 

b. Advertise that punch passes can be used on the demand response trips. 
c. Explain route interlining in the new schedule. 
d. Clarify “Service Animals” vs. “pets” policy. 
e. Clarify that new fareboxes will be installed only on fixed route. 
f. The differences between Route 3 and 3P should be clarified. 
g. A large-print version of schedules would be appreciated by seniors.  

Contrasting colors would also be helpful. 
h. Eliminate the pocket in the schedule. 
i. Seek help from low vision support groups to check how usable they are by 

sight-impaired people. 
 

4. Outreach 
a. Include Vocational Training Center (VTC) for future outreach for UTN 

workshops. 
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