
 
 

 
 

Santa Barbara County Transit Advisory Council 
(SBCTAC) 

 
MINUTES 

 
Tuesday, November 18, 2008 

 
Buellton City Council Chambers 

140 West Highway 246 
Buellton, CA 

 
 
SBCTAC Members Present 
 
Jim Talbott (Chair) SMOOTH 
Petra Löwen ILRC 
Polly Bleavins Children & Families Commission 
Tully Clifford SYVT – City of Solvang 
Kathryn Cook VTC Enterprises 
David Damiano SBMTD 
Cathy Farrar Transit User 
Richard Fernbaugh COLT 
Rick Hummel LOVARC 
Howard Kraus R&D Transportation 
Bea Merwin Community Partners in Caring 
Austin O’Dell SMAT 
Ernesto Paredes EasyLift - CTSA 
Barry Stotts Community Access Network 
Vibiana Saavedra Farmworker Population Rep 
Victor Suhr Transit User – South Coast 
Ed Zoost Santa Maria Area Transit 
 
Others Present 
 
None 
 
SBCAG Staff  
 
Michael Powers 
Aubrey Spilde 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 

 
Chair Talbott called the meeting to order and initiated introductions. 
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2. PUBLIC COMMENT 
 
Chair Talbott asked for public comment and there was none. 

 
3.  ANNOUNCEMENTS (Part 1) 
 

Michael requested that the announcement on Measure A Election Results be considered.  The 
Chair, with the consent of the Committee, agreed.  Michael announced that Measure A passed 
in every portion of the County.  He brought a cake to celebrate this and Howard’s birthday.  
Chair Talbot and others praised the work of all who helped support, develop, and pass 
Measure A since it means so much to maintaining and expanding transit services. 

 
4. MINUTES 

 
Following a motion by Austin O’Dell, seconded by Bea Merwin, SBCTAC approved the minutes 
of November 18, 2008, with Austin O’Dell abstaining. 

 
5. TRANSIT NEEDS ASSESSMENT 
 

Aubrey Spilde summarized the staff report.  The general consensus of the committee was to 
include surveys as part of the outreach efforts for the 2009 transit needs process, except in the 
South Coast and Guadalupe. 
 
The group discussed the pros and cons of the two sample surveys and whether or not to 
survey riders and non-riders differently.  Barry Stotts suggested the surveys include an address 
so they could be returned by mail.  He also suggested printing them in newspapers. 
 
Jim Talbot noted that he had talked with the City of Guadalupe and the City agrees that, since it 
already uses 100% of TDA funds for transit, a survey in Guadalupe would only spread false 
hope; the City cannot expand service at this time.  He also noted that Guadalupe recently 
completed a Short Range Transit Plan and conducted a survey of riders.  Michael asked Jim to 
send staff a copy of the survey and responses. 
 
Kathy Cook requested the survey be translated into Spanish and agreed there should be an 
indication of where to return the survey.  Michael Powers explained the idea was for SBCTAC 
members to distribute and collect the surveys so there would be no need for people to mail 
them back.  SBCTAC members would mail the surveys to SBCAG for processing. 
 
Austin O’Dell noted that SMAT also recently (in June) surveyed riders and non-riders in its 
entire service area and would prefer not to survey again.  Michael asked Austin to send staff a 
copy of the survey and responses. 
 
Petra Löwen noted it will be important to ask people not to take the survey twice. 
 
Richard Fernbaugh said COLT is willing to distribute the surveys to its riders and perhaps send 
them out with utility billings.  Tully Clifford indicated SYVT would conduct surveys on its buses 
and would cover the cost of mailing surveys to non-riders.  Bea Merwin volunteered to 
distribute surveys at community centers. 
 
Kathy suggested enlisting the help of COAST, PUEBLO, and SBCAN, the agencies that 
submitted comment letters last year.  Kathy disagreed with Austin’s preference not to re-survey 
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Santa Maria, noting that social service providers did not participate in the original survey 
process.  Austin said he would look into whether or not assistance was available during 
surveying.  Michael said staff would review the Guadalupe and Santa Maria surveys and report 
back to SBCTAC next month. 
 
Following a motion by Tully Clifford, seconded by Austin O’Dell, SBCTAC approved the use of 
survey #1, with the addition of question #2 from survey #2, and the deletion of the name 
request. 
 
David asked if the survey would be in English on one side and in Spanish on the other side and 
staff concurred. 
 
The committee discussed how to conduct the surveying and decided on the following process: 

 
• SBCAG staff will provide the surveys to COLT, SYVT, and SMAT. 

 
• COLT, SYVT, and possibly SMAT will survey their riders. 

 
• SBCTAC members and their agencies will coordinate with and obtain surveys from 

COLT, SYVT, and SMAT to survey other groups of people. 
 

• COLT, SYVT, SMAT, and SBCTAC members and their agencies will return 
o completed surveys and 
o a description of who was surveyed and how they were 

surveyed to SBCAG 
 

• SBCAG staff will analyze the survey data. 
 

Upon request, Michael explained the public hearing notice is a legal notice that will be 
published 30 days prior to the public hearing, encouraging people to come to the hearing and 
share their comments.  Staff will bring a copy of the notice to the next meeting. 
 
Polly Bleavins asked about announcing the notice on Radio Bilingue and Michael said that will 
be done. 
 
Kathy offered a connection at Telemundo and Michael said he would look into how SBCAG 
would do that. 
 
Austin said SMAT will schedule its workshop soon. 
 

6. TRANSIT RESOURCE GUIDE 
 
Aubrey Spilde summarized the staff report. 
 
Austin proposed deleting the SMAT schedules as they become quickly outdated and replacing 
the SMAT system map with a simple service area map.  Kathy requested zooming in on the 
Guadalupe service area map.  Austin suggested removing the Amtrak schedule, but adding the 
IHOP reference to the Amtrak bus stop.  Both Austin and Kathy proposed adding mention of 
Google transit. 
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The committee discussed whether or not to include private services and whether or not to 
include services that are not ADA accessible.  The committee decided to keep but summarize 
all private services, and add accessibility information and a disclaimer regarding private 
services.  Polly suggested moving up the eligibility information for the Chumash Casino Shuttle.  
Bea stated that the board member list will need to be updated. 
 
David requested retention of the MTD system maps. 
 
Chair Talbot pointed out the Ag Van program should be included.  Michael asked Jim to 
provide a summary of the program. 
 
Wednesday, November 26, 2008, is the deadline for comments on the guide. 

 
7. ANNOUNCEMENTS (Part 2) 

 
Howard Kraus and Michael announced that Howard’s supervisor will attend the December 
meeting to talk about R&D Transportation travel training programs. 
 
David spoke about MTD drivers’ great response to the Tea Fire—many drivers called in to ask 
how they could help.  As the fire spread, MTD moved half its fleet to Goleta. 
 
Michael explained the list of Santa Barbara County transit agency emergency contacts each 
SBCTAC member received.  It’s a list SBCAG regularly updates and sends to the County 
Office of Emergency Services. 
 
Jim informed the committee that VOAD—Voluntary Organizations Active in Disaster—is 
attempting to resurrect itself in North Santa Barbara County.  He will bring information next 
month. 
 
Jim also reported that the quest to find a use for Ag Vans in the off-season was a success.  
Some of the vans now transport hotel workers from Santa Maria to the south coast.  Seven of 
eight vans are in operation and the County has recently added three more vans, bringing the 
fleet total to 12.  Approximately six more vans will be ordered.  Polly advised that several 
Lompoc residents who work in South Coast hotels would like to participate in the vanpool and 
would be willing to drive to Buellton to do so. 
 
Jim noted that the City of Guadalupe has asked him to attend the CARB meeting in 
Sacramento to explain how new mandates to retrofit buses will affect small agencies like in 
Guadalupe.  CARB mandates have affected public transit agencies and will soon affect private 
agencies like SMOOTH.  Jim expressed grave concerns about the impact of these regulations 
on the viability of SMOOTH’s older bus fleet and the significant cost of replacing these buses.  
Several transit representatives also noted that STA—State Transit Assistance—funding is 
being cut dramatically.  MTD would normally receive $1.2-1.7 million for fleet replacement, but 
now expects to receive $400,000 this year and $0 next year. 
 

8. ADJOURN 
 
There being no other business, SBCTAC adjourned to the next meeting date on Tuesday, 
December 9, 2008, at 1:30 PM. 


