
 
 

 
 

Santa Barbara County Transit Advisory Council 
(SBCTAC) 

 
MINUTES 

 
Tuesday, March 11, 2008 

 
 

Buellton City Council Chambers 
140 West Highway 246 

Buellton, CA 
 

 
SBCTAC Members Present 
 
Jim Talbott (Chair)  SMOOTH 
Petra Löwen (Vice Chair) Independent Living Resource Center 
Polly Bleavins Children & Families Commission 
Tully Clifford Santa Ynez Valley Transit 
Kathryn Cook VTC Enterprises 
David Damiano SBMTD – South Coast 
Cathy Farrar Transit User – Lompoc 
Richard Fernbaugh COLT 
Rick Hummel LOVARC 
Howard Kraus R&D Transportation 
Barry Stotts Community Access Network 
Victor Suhr Transit User – South Coast 
Vibiana Saavedra Farmworker Population 
Ed Zoost Santa Maria Area Transit 
 
 
SBCAG Staff  
 
Michael Powers 
Gregg Hart 
Aubrey Spilde 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Chair Talbott called the meeting to order and initiated a round of introductions. 
 
 
2. PUBLIC COMMENT 
 

Chair Talbott asked for public comment and there was none. 
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3. MINUTES 
 

Following a motion by Richard Fernbaugh seconded by Cathy Farrar, with an abstention by 
Polly Bleavins, the minutes of February 12, 2008, were approved with the following changes:  

• page 1, change Kathryn Cook’s organization from Vocational Training Center to VTC 
Enterprises 

• page 2, 2nd paragraph under Measure D Renewal, spell out Santa Barbara News-Press 
• page 3, 2nd paragraph, remove the word “asked” 
• page 4, 2nd paragraph under FTA, change “their” to “they’re” 
• page 4, last paragraph under FTA, change “became” to “becomes” 

 
 Petra Löwen requested that in the future Minutes all acronyms be spelled out. 
 
 
4. UNMET TRANSIT NEEDS 
 
 Michael Powers presented the staff report, first discussing outreach requests from SBCAN 

(Santa Barbara County Action Network). 
 
 Jim Talbott asked if there is a budget for the Unmet Transit Needs (UTN) process.  Michael 

explained it is part of the operating budget for transit, but it is not a line item.  Jim noted that 
many of SBCAN’s outreach ideas are good, but performing all of them would have staffing 
impacts.  Michael thought SBCAG, although unable to visit all suggested locations, could send 
notices to such organizations.  He added the COLT and SMAT workshops that are now part of 
the UTN process were added in responses to requests a few years ago.  Richard Fernbaugh 
said COLT notified SBCAN of its workshop, but no SBCAN representative attended.  Vibiana 
Saavedra noted that she is an SBCAN member, and explained the distinction between noticing 
and involving.  She expressed the need to talk to individual people, survey transit riders 
regularly (perhaps not every year, but regularly), seek out people who don’t currently use 
transit, hold transit agency meetings on a regular basis, and generally expand current efforts.  
Polly Bleavins expressed agreement, but wondered about funding such activities, particularly 
with the tightening state budget.  Barry Stotts said that perhaps SBCAN could provide their 
mailing list to SBCAG with an indication of, if they’d like to be notified of hearings and meetings, 
how they’d like to be notified.  David Damiano suggested SBCAG create a standard survey and 
community partners could take care of distributing it.  Polly noted that people would begin to 
recognize a consistently used survey.  In regard to the public hearing, Vibiana said she could 
not attend, but everyone she has talked to was horrified.  The manner in which the hearing was 
held was rude—speakers were interrupted, translation was poor, and the time limit was 
enforced inconsistently.  She was concerned about the fairness and openness of the meeting.  
Barry mentioned the public hearing rooms in Santa Barbara and Santa Maria have infrared 
devices to aid the hearing impaired; the devices can also be equipped to aid with translation.  
He also noted the city council has volunteer translation staff.  Michael explained that translation 
is a policy issue with the SBCAG Board and he cannot make any guarantees about translation.  
He added that SBCAG staff made a good faith effort in hiring a translator for the hearing, using 
a recommendation received from another agency; but it obviously didn’t work out as expected.  
Polly suggested holding one meeting in English and one in Spanish.  She also noted there is 
an increasing Hmong community in Lompoc.  Michael recalled that a few years back, SBCAG 
translated every word of the public hearing between English and Spanish and the Board was 
unhappy. 
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Michael continued the staff report, explaining SBCAN’s request for regional services.  He 
explained the laundry list of requests—with very little specific information and no indication of 
priorities—is difficult to address.  Vibiana clarified SBCAN isn’t indicating priorities, but rather 
needs, and staff’s next step would be to decide which can be addressed in the short-term and 
which in the long-term, and what needs to be done to make sure they can be addressed.  Jim 
asked if the requests are admissible under the UTN process and Michael said yes, staff will 
look at all of them.  Jim noted that many of the requests are difficult at best, impossible in 
reality, to address.  For example, the bus currently serves 80% of the Amtrak schedule in 
Guadalupe, just not nights and weekends.  Jim also expressed concern that this is laying the 
groundwork for unreasonable expectations.  SMOOTH and Guadalupe have real financial 
concerns.  Guadalupe would utilize more service (the city is currently achieving a 23% farebox 
recovery ratio), but the only way to pay for it would be through fare increases (Guadalupe uses 
all TDA funds for transit).  Ed Zoost, in response to the requests related to the Clean Air 
Express, noted there are other ways to get between Santa Barbara and Santa Maria, and said 
the Clean Air Express is a commuter service and should be kept as a commuter service.  He 
explained that if he wanted to get to UCLA, for example, he would take the airport bus.  He also 
noted many of the requests have no specifics.  He asked about the request to expand SMAT 
service in northeast Santa Maria, wondering if it was an outdated request—he said service was 
expanded in that area and no one is using it.  He added that extending the Clean Air Express 
route to the Santa Maria transit center is unfeasible until the new center is built; there is no 
room for additional buses.  Vibiana, in regards to the Clean Air Express, noted commuters have 
sent letters indicating they’d like to go back the other direction (Santa Maria to Santa Barbara), 
thus expanding the service would serve commuters.  She explained that Partners in Caring has 
a hard time getting people to Santa Barbara.  She also added that the airport shuttles are 
expensive and cost is an issue for many of the people who need to get to Santa Barbara or 
other places for medical care.  Often doctors and dentists covered under insurance plans are 
not local and people have no choice but to travel long distances for care.  She also explained 
that the SMAT request for northeast Santa Maria is particularly for people on the east side of 
town going to Pioneer Valley High School.  The night service is not bi-directional and people 
may have to travel all the way to the other side of town and back in order to reach their 
destinations.  Barry wondered whether expanding in this area would take away from other 
services.  Ed noted all city evening routes have the loop problem (are not bi-directional).  He 
said that perhaps demand response is the answer, with a focus on Broadway and Hancock.  
He said the night routes are currently laid out to use what SMAT has and SMAT is looking into 
changes —maybe the system isn’t very good and that is why it is not used.  Barry stated you 
can’t have demand response if you don’t have fixed route, but David said you can have 
deviated fixed route.  Michael explained the input is good and staff will look into all requests—
some deeper than others—and bring the UTN requests back to SBCTAC.  Polly stated that she 
is looking into helping families from North County get to Santa Barbara, explaining there may 
be no pediatric care in North County after state budget cuts.  Barry asked if a Santa Maria to 
Santa Barbara medical bus exists.  Jim said yes, a van goes every Thursday and Friday and 
alternating Mondays and Tuesdays.  Richard said COLT goes every Tuesday and Thursday 
from Lompoc.  David asked about the cost of the Clean Air Express.  [It is $7.]  Michael said 
there is no child fare.  Barry added there are 3 buses per day.  Michael concurred, but added 
that since it is a commuter bus, people must stay all day.  Barry asked if the Clean Air Express 
drivers are professionals who stay in Santa Barbara for the day or if they are employees in 
Santa Barbara who also drive the bus.  Richard said it is a mix.  Michael added the Clear Air 
Express faces funding challenges; it relies on Measure D and there is a real question as to 
whether or not the service will continue since Measure D (now called A for renewal) is up for 
renewal. 
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Michael finished covering the SBCAN letter, explaining the organization’s operational requests 
and position statement.  Barry questioned whether or not all TDA funding in Santa Maria will 
soon go to the transit center.  Michael said, based on a conversation with city staff, it is a good 
possibility. 
 
Michael then discussed the letters from PUEBLO (People United for Economic Justice Building 
Leadership through Organizing) and Marc Chytilo.  Rick Hummel asked if other jurisdictions 
use all TDA funds for transit.  Michael said other places do use TDA funds for streets and 
roads.  Rick asked if it is a goal to use all TDA funds for transit.  Michael said that within 
incorporated cities (Lompoc and Santa Maria), yes, it is reasonable over a number of years, but 
in unincorporated areas with low population density, low transit demand, and limited retail, it is 
less reasonable.  Jim wondered whether Santa Maria uses more TDA for transit now than in 
the past.  Richard noted both Santa Maria and Lompoc may soon use all TDA funds to build 
transit centers.  David noted that although the County uses some TDA funds for streets and 
roads, the southern part of the County uses all TDA funds for transit.  Jim asked where streets 
and roads money comes from.  Michael explained that Measure D helps, as do gas taxes.  He 
also explained the area is seeing more and more TDA funding going to transit—the 2007 
Transit Needs Assessment (TNA) has a graph showing historical data.  Barry asked if cities 
that spend more money on transit get more funding for transit in return.  Michael said, in 2005 
when the new national transportation legislation was re-authorized, the federal government 
gave more money to transit-intensive cities that had spend more money on transit—MTD 
received some of that funding.  Petra Löwen mentioned it had something to do with being a 
“self-help city.”  Michael noted that, similarly, getting state gas tax money is easier if you have a 
local sales tax, i.e. are a self-help county.  Richard added that Lompoc received that extra 
money in 2005, but then it made the city look worse as far as using TDA money for transit.  Jim 
asked if Guadalupe would be eligible for such funding.  David said they could lobby next time 
the government updates the transportation bill, adding there are generally very strict guidelines 
for getting the funding. 

 
 
5. MEASURE A 2008 INVESTMENT PLAN 
 

Gregg Hart presented the staff report. 
 
Richard asked about what qualifies as alternative transportation.  Gregg explained it’s very 
broadly defined, including public transit, bike paths, sidewalks, etc. 
 
Howard Kraus asked when construction on 101 near the bird refuge will start and how long it 
will last.  Gregg said it will start this summer and last for four years.  David added MTD will 
receive some funding to help keep its schedule on track. 
 
Barry asked if, in polling on Measure A (Measure D Renewal), people wanted services for 
seniors and people with disabilities.  Gregg said yes, it was a priority throughout the County. 
 
Jim expressed his concern that the Santa Maria Times is criticizing SBCAG and more 
education on Measure A is needed in North County.  Gregg said it’s helpful if community 
members, including SBCTAC members as private citizens, write to the newspapers in support 
of Measure A. 
 
Gregg noted that Measure A will generate approximately $1 billion, and will help leverage 
federal funding of approximately $500 million. 
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Gregg asked about a letter—from SBCTAC to the SBCAG Board—supporting the Measure A 
Draft Investment Plan.  Vibiana asked that it include a strong statement requesting an advisory 
committee.  Barry said it should make seniors and people with disabilities a priority.  Jim added 
SBCTAC is in support of the North-South allocation, and requested that SBCAG continue 
efforts to keep SBCTAC informed. 
 
Following a motion by Barry Stotts, seconded by Vibiana Saavedra SBCTAC unanimously 
voted in favor of sending a letter, including the points mentioned during the meeting, in support 
of the Measure A Draft Investment Plan. 
 

 
6. ANNOUNCEMENTS 
 

David stated MTD will hold six public workshops during the first week in April. 
 
Richard announced that Lompoc, Santa Maria, and the County had come to a tentative 
agreement to continue operating the Breeze for an additional six years. 
 
Jim announced that SMOOTH was able to purchase two vans for improved senior dial-a-ride 
services. 

 
 
7. ADJOURN 
 

There being no other business, Jim Talbot announced that SBCTAC was adjourned until the 
tentative next meeting date of Tuesday, April 8 at 1:30 PM. 

 


