
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Public Outreach for FY 2007-08 Transit Needs Process   
  
 
 
MEETING DATE: October 10, 2006  AGENDA ITEM:  5          
 
 
STAFF CONTACT: Michael G. Powers, Sarkes Khachek 
 
 
 
RECOMMENDATION: 
 
Receive report and provide direction on outreach efforts for FY 2007-08 transit needs process.  
 
 
DISCUSSION: 
 
As part of the Transit Needs Assessment for Fiscal Year 2007-08, SBCAG must prepare a 
Public Outreach Plan to receive comments for new or expanded transit service in Santa Barbara 
County.  Public outreach activities in previous years have included the following: 
 

- Public Hearings at SBCAG Board Meetings in Santa Barbara and Santa Maria in 
January and February  

- Focus Group Meetings with local social service agencies 
- Opportunity for input through telephone, email and sbcag.org online public input form 
- On-board surveys to riders on local and interregional transit services 
- COAST surveys completed by Santa Maria residents 

 
As part of last year’s transit needs assessment, public outreach was held concurrently with the 
development of the North Santa Barbara County Transit Plan.  North County Transit Plan 
outreach provided new forms of outreach for residents to provide input through surveying at 
mini-outreach stations at transit connections in Lompoc and Santa Maria and an on-board 
survey of SYVT.   
 
Additionally, outreach was held at various community centers in Lompoc, Santa Maria and 
Solvang where residents could provide input on short and long term alternatives for transit 
service.   
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For the upcoming 2007 Unmet Transit Needs Cycle our public outreach process will change 
focus.  Based on a settlement agreement with those persons that sued SBCAG and local 
agencies over the unmet transit needs findings from a prior year, SBCAG and local agencies 
agreed to specific actions on unmet transit needs outreach.  In summary the cities of Lompoc 
and Santa Maria agreed to hold a public workshop this fall in the evening or on a weekend in 
their respective communities to discuss schedules, routes and desire changes to public transit 
services.  A representative from the County of Santa Barbara will be on hand at these 
workshops.  It is recognized that new routes and expanded services may have budgetary 
impacts and would be considered in the context of available resources and competing 
transportation needs.  
 
As a follow up to these workshops, representatives from the cities of Lompoc and Santa Maria 
and the County of Santa Barbara will meet with SBCTAC in January and February to discuss 
both the input received from the public regarding expanding transit service and the proposed 
method for paying for the new service if appropriate.  The local agencies will ask SBCTAC to 
provide a recommendation to it regarding any proposed changes to transit services suggested 
during the public workshops. These meetings will be publicly noticed, the public invited to attend 
and participate, and, one or both meetings are to be held in the evening.  Thereafter, SBCTAC 
will prepare a written report incorporating that public input information and any recommendation 
it wishes to make regarding proposed changes to public transit services.  This report will be sent 
to SBCAG and each of its member jurisdictions.  
 
The SBCAG board will continue to have its annual unmet transit needs public hearing in North 
County as mandated by state law.   
 
Based on the outreach by SBCAG for the North County Transit Plan and this new process staff 
does not recommend any new outreach activities in North County beyond what is discussed 
above.   
 
Staff believes that the annual extensive public outreach program on schedule changes by 
SBMTD has developed to the point that it is sufficient to identify most if not all unmet transit 
needs in the south coast and additional outreach by SBCTAC is unnecessary.  Staff 
recommends that SBCTAC request the SBMTD staff member to SBCTAC report on the input 
received at these workshops during the January or February SBCTAC meeting so SBCTAC 
could provide SBCAG and hence SBMTD with its recommendations on service changes. This 
would avoid the need for duplicative outreach efforts by SBMTD and SBCTAC.    
 
As the case with every year, it will be most important for SBCTAC members to help publicize 
and participate in the Transit Needs Assessment public outreach efforts at the local and regional 
level.   
 
Revisiting Definitions of ‘unmet transit need’ and ‘reasonable to meet’ 
 
As part of SBCTAC’s recommendation for approval of the 2006 Transit Needs Assessment, the 
committee recommended it revisit the definitions of ‘unmet transit need’ and ‘reasonable to 
meet’ prior to the 2007 assessment.  The recommendation included the following: 
 

- Discuss and consider new approaches to projecting operating costs and new ridership 
estimates that are used to assess the objective of reasonable to meet for new services. 
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- Revisiting the definition of Reasonable to Meet, more specifically relating to the criteria 
included in the definition in determining reasonableness.  For example, in determining 
the viability of new services in an urban area should the overall threshold for fare box 
recovery be the existing system wide fare box or the target for fare box recovery which is 
20% for urban areas.  

  
The current definitions which were adopted in January 2006 are attached for your reference.  
The committee should review the ‘reasonable to meet’ definition and discuss the various 
approaches in determining reasonableness as included in the definition’s criteria.  Staff would 
propose that this review take place next month.  Committee members should discuss what 
information they would like to assist them in this review so staff could prepare a background 
report on this issue. 
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UNMET TRANSIT NEEDS DEFINITION 

An unmet transit need is the expressed or identified need of the community for additional public transportation 

services to meet existing basic mobility needs which are not currently being met through the existing system of public 

transit services or private transportation services.  Included, at a minimum, are those public transportation or 

specialized services which are identified in the Regional Transportation Plan, short-range transit plan, and/or transit 

development plan that have not been implemented or funded. 

 

If an expressed or identified need is determined by SBCAG to be an “operational issue”, it shall not be considered to 

be an unmet transit need.  Requests that do not require an identifiable additional increment of service will generally 

be considered operational.  Issues such as, but not limited to, the adequacy of location of bus stops, minor route 

improvements, marketing, and service reliability will generally be considered operational. 

 

The identified needs must be for the system of general public transit services.  All eligible users of a given service 

should have equivalent access or opportunity to use the service. 
 

REASONABLE TO MEET CRITERIA 

An identified unmet transit need shall be determined to be “reasonable to meet” if SBCAG determines that the transit 

service will be in general compliance with the following criteria: 

 

1. Can be implemented consistent with the transportation improvement priorities, policies and performance 

standards contained in the Regional Transportation Plan, the transit development plan, or the short-range 

transit plan for the area. 

 

2. Can be implemented safely and in accordance with local, state, and federal laws and regulations. 

 

3. Excluding the first three years of operation, the additional transit service shall not cause the system of which 

it is a part to fail to meet systemwide performance standards including: 

  

a.  the operator’s ability to maintain the required fare to operating cost ratio; 

b.  the estimated number of passengers carried per service hour for proposed service shall be in the range 

of other similar services provided; and 

c.  the estimated subsidy per passenger shall be equivalent to other parts of the transit system. 

 

4. When the additional transit service is considered separately, both the fare to operating cost ratio and the 

estimated subsidy per passenger shall not vary by more than 20% from the average for the type of service 

provided by the operator. 

 

5. The proposed service would not cause claimant to incur expenses in excess of the maximum allocation of 

TDA funds. 
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6. The proposed service is projected to reach a 20% fare box recovery within 3 years, 10% in non-urbanized 

areas providing rural services, and projected to show continuous progress toward meeting the fare box 

recovery ratio within 3 years. 
 


