
 
 
 
 

 
 

  
STAFF REPORT 

 
 
 
SUBJECT: Unmet Transit Needs 
 
 
MEETING DATE: June 1, 2006  AGENDA ITEM:  4  
 
 
RECOMMENDATION: 
 
Recommend approval of Transit Needs Assessment and findings of “unmet need” and 
reasonable to meet 
 
STAFF CONTACT: Sarkes Khachek, Michael Powers 
 
 
SUMMARY: 
 
The annual Transit Needs Assessment process, as required by the state Transportation 
Development Act (TDA), requires SBCAG to adopt by resolution findings regarding the 
existence of unmet transit needs and determinations on whether identified needs are 
reasonable to meet.  These findings are required to be adopted before SBCAG can allocate 
TDA funds for streets and roads purposes.  Public input on unmet transit needs has been 
received through hearings, stakeholder interviews, focus groups and the Santa Barbara County 
Transit Advisory Committee.  Staff has evaluated this input using the board’s recently revised 
definition of “unmet transit need” and criteria for determining “reasonable to meet.”  All 
comments were responded to modifications as appropriate were made to the document.  
 
 
DISCUSSION 
 
Staff presented the Draft 2006 Transit Needs Assessment to the SBCAG Board of Directors at 
their May 18, 2006 meeting.  As part of the presentation, staff highlighted the following 
observations that are presented below:  
 
New Transit Services in Santa Barbara County 
● Requests received through the Transit Needs Assessment process have resulted in many 
service improvements throughout the county in the past year, specifically on City of Lompoc 
Transit (COLT) and Santa Maria Area Transit (SMAT).  These improvements include: 
 - Improvements to COLT’s Routes 2 and 3 
 - New Routes 24 and 8 added to SMAT services 
 - Increased frequencies on SMAT Routes 3, 7 and portions of Route 4/40  
 
 



Additionally new services are being implemented to address requests received as part of this 
year’s transit needs assessment.  These improvements include: 

- Earlier service on SMAT Route 20 
- Later service on SMAT 
- Increased Sunday service to Orcutt 
- Bus capital purchases by COLT and SMAT 

 
North Santa Barbara County Transit Plan 
● Requests for interregional services as identified in the Transit Needs Assessment testimony 
are also being evaluated as part of the North County Transit Plan.  Pending results from this 
comprehensive plan, to be completed in Summer 2006, new services may be implemented to 
address submitted requests. 
 
Increased TDA funding to Transit 
● Another significant observation to note is the trend towards increased TDA funding for transit 
projects by Lompoc, Santa Maria and the County of Santa Barbara.  The chart below compares 
funding spent by the three jurisdictions on roads and transit between Fiscal Years 2003/04 and 
2006/07. 
 
All three jurisdictions have increased TDA funding for transit, with Santa Maria increasing by 
over 100% between the three-year period. 
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Impact of New Services on Operator’s Farebox Recovery Ratios 
● It is important to recognize that some requested transit services could jeopardize the farebox 
recovery ratios of providers in the County due to potentially low ridership levels or high costs to 
provide the services. For example, ridership demand typically drops when services hours are 
extended resulting in lower productivity and farebox recovery. Consequently, under SBCAG’s 
new definitions, there are a number of service requests that are identified as an unmet transit 
need, but are found “not reasonable to meet” due to concerns that lower productivity service 
expansions will jeopardize the transit system’s farebox recovery ratio.  However, local transit 
service providers have been committed and proactive in addressing the requested needs of 
their riders and providing new or expanded services on their systems when demand is sufficient 
to make the service productive. 
 
Policy Direction Regarding Reasonable to Meet Methodology  
The topic of methodology regarding reasonable to meet analysis for the Transit Needs 
Assessment was a point of discussion.  Staff evaluated requests for reasonableness to meet 
based on Criteria 4 and 6 of the reasonable to meet definition.  These criteria required staff to 
project certain variables that are included within performance measures for public transit 
services.  These include: 
 

- Operating Cost Per Hour 
- Total Operating Hours Per Year 
- Passengers Per Hour 
- Average Fare Per Passenger 

 
Projected figures were based on comparable existing services, number of requests received for 
a new service, or data from operators’ Short Range Transit Plans (COLT and SMAT). 
 
Board and Public Comments 
 
Following the staff presentation, board members provided staff with comments.  The comments 
and staff response are provided below: 
 
   Comment: Evaluate Needs assessment based on Census data 

Response: Assessment of Population Characteristics for Santa Barbara County, 
including data provided by the U.S. Census Bureau, is provided in Section III of the 2006 
Transit Needs Assessment. 

  Comment: Elaborate on discussion of the North County Transit Plan 
Response: Narrative describing the objective and schedule of the North Santa Barbara 
County Transit Plan is included in this staff report with additional information and 
analysis provided in Section IV of the Transit Needs Assessment 
Comment: Including discussion of fuel prices in surveying the community for unmet  
transit needs 
Response: There is anecdotal evidence that public interest in regional transit services 
such as the Clean Air Express and Coastal Express have increased as a result of the 
recent steep increases in the cost of gasoline. This situation is fairly recent and it is too 
early to tell if these price hikes will be sustained.  In addition, transit agencies will likely 
be impacted by increased operating cost caused by higher fuel prices.  Staff will include 
narrative pertaining to potential impact fuel prices would have on a rider’s travel habits 
as part of surveys included in the 2007 Transit Needs Assessment outreach.   

 
 



The following are comments received from Public testimony at the May 19 Board Hearing: 
March Chytilo, representing Our Children’s Earth Foundation, Committees for Land, Air, Water 
and Species, Jesus Estrada, and David Pierce:  
 

Comment: Continued concerns with the Transit Needs Assessment including an 
passive process 
Response: Disagree, an extensive public outreach process was conducted that 
provided nearly 300 transit needs comments or surveys.  These requests were 
organized by staff and reviewed by transit operators and by the Santa Barbara County 
Transit Advisory Committee to assess the needs of the community.  Staff’s job is to 
assess unmet transit needs identified through the outreach process.   

 
Comment: Assessing needs on number of UTN requests misleading 
Response: Disagree.  Reasonableness to meet analysis for some requests were based 
on number of UTN requests because the figures were a reasonable assumption for the 
number of riders the service would address 

 
Comment: There are substantial transit needs 
Response: Yes, there are many unmet transit needs that staff identified evaluated in 
this year’s assessment based on testimony received through the public outreach 
process.  Mr. Chytilo also referenced staff communication with Mr. Cliff Chambers, 
Consultant. Staff responses to Mr. Chamber’s comments are attached to this staff report 
as Attachment 3. 

 
Additionally Mr. Chytilo submitted correspondence to the SBCAG Board regarding the 2006 
Transit Needs Assessment.  Comments and staff response are as follows: 
 

Comment: Errors in Fact and Untenable Assumptions  
Response: Staff corrected minor errors identified by Mr. Chytilo that will be included in 
the final version of the document.  
 
Comment:  Failure to Assess Population and Assess Adequacy of Existing Services 
Response: The Transit Needs Assessment identifies the transit demand based on upon 
public input received through the outreach process.  Staff cannot make assumptions of 
potential transit demand solely based upon demographic data.  The Transit Needs 
Assessment identifies existing transit and transportation services that exist in Santa 
Barbara County to provide members of the community with a synopsis of available 
services.  Staff’s job is to assess unmet transit needs identified through the outreach 
process, not to identify programs to meet an unknown transit need or address all 
potential transportation needs in the county 

 
Comment: Improper Creation of Barriers to Findings of Reasonable to Meet:  
Response: Disagree. Staff evaluated the reasonableness of unmet transit needs based 
upon the most recently adopted definition of Reasonable to Meet, adopted in January 
2006 by the SBCAG Board.  This approach is prescribed by statute.  A major element to 
the Reasonableness to Meet criteria is a services ability to meet 20% farebox recovery 
ratio, which is a common measure of a new or existing transit service.  Variables 
associated with assessing this performance measure include: operating cost, ridership, 
and passenger fare.  Requests for new or additional services were measure based upon 
figures available from operators and existing services.  Barriers were not created with 



the new definitions.  In fact, criteria identified were modified by SBCTAC to evaluate a 
service’s ability to be effective and staff applied the criteria in this manner.  

 
Comment: SBCAG has Authority to Fund Any New or Expanded Transit Service Under 
the TDA: 
Response: Disagree, SBCAG is required to conduct an assessment of transit needs in 
Santa Barbara County on annual basis per the Transportation Development Act.  It is 
SBCAG’s responsibility to adopt findings of any unmet transit needs that may be 
reasonable to meet.  If there are unmet transit needs found reasonable to meet, then the 
jurisdiction in which the need was identified must allocate Local Transportation Funds to 
rectify that unmet transit need prior to allocation of LTF funds for non-transit purposes, 
such as streets and roads.  If it is determined that there are not any unmet transit needs 
that are reasonable to meet within a jurisdiction, that does not mean that a jurisdiction 
cannot utilize LTF for transit purposes.  In fact that is quite the contrary for many 
requests that have been determined not reasonable to meet.  Jurisdictions have been 
proactive in their planning efforts to utilize LTF funding for many unmet transit needs 
determined not reasonable to meet by the SBCAG Board. 

 
Comment: TDA Permits Funding of “Transportation Services” to Farmworkers:  
Response: The request for transportation for Farmworkers in the Santa Maria Valley is 
not an unmet transit need because it does not serve the system of general public transit 
services and is not addressable by a transit program or service.  While farmworkers may 
have a transportation need, it is not one suitable to be addressed by general public 
transit services.  Additionally, such a service is not reasonable to meet due to Criteria 2 
of the Reasonable to Meet definition which addresses safety issues associated with 
providing a service.  With that said, the City of Santa Maria and the County of Santa 
Barbara are initiating a demonstration vanpool pilot program to provide agricultural 
workers with transportation to various agricultural fields and plants.  

 
Comment: North County Transit Plan Implementation Funding  
Response: The referenced North County Transit Plan is currently being prepared and is 
tentatively scheduled for adoption in August 2006.  SBCAG as the Regional 
Transportation Planning Agency for Santa Barbara County must submit unmet transit 
needs findings to the California Department of Transportation by August 15 of each year.  
It is not reasonable for SBCAG to set aside funding for implementation of 
recommendations per the North County Transit Plan if recommendations are not known 
at this time.  Results of the North County Transit Plan will be evaluated as part of the 
2007 Transit Needs Assessment. 

 
Comment: Defer to Santa Barbara County Transit Advisory Committee 
Response: SBCAG Staff has actively engaged SBCTAC on all elements associated 
with the Transit Needs Assessment, as per the Transportation Development Act.  
SBCTAC’s regularly scheduled meeting for June is on June 13, 2006.  
Recommendations from the June 13 SBCTAC meeting will be presented to the SBCAG 
Board of Directors their consideration at their June 15 meeting.  

 
Alex Pujo, COAST:  

Comment: Number of households with one or no vehicles  
Response: Mr. Pujo referenced a data table included the 2006 Transit Needs  
Assessment.  The Transit Needs Assessment findings were based upon input received 
from the community through the public hearing process.  Staff cannot make assumptions  



of transit needs within a jurisdiction based upon how many vehicles have one or no  
vehicles available. 

 
Larry Bean, City of Lompoc: 

Comment: Lompoc is continuing to provide new and improved services through City of 
Lompoc Transit.  These services include Medical Bus Service to Santa Barbara and 
expansion of service hours. 
Response: The service improvements that Mr. Bean identified are included in the 2006  
Transit Needs Assessment. 

 
Jesus Estrada:  

Comment: Requested information on status of Pilot Vanpool Program for Farmworkers  
in Santa Maria Valley 
Response: County Counsel and County of Santa Barbara staff provided an update that  
County staff was working very closely with Enterprise Rent-A-Car in initiating the service.   
There will be a community meeting in July to present the project. 

 
Rick Sweet and Joe Rye with the City of Santa Maria: 

Comment: Provided an update of Santa Maria Area Transit’s recent and future service  
improvements, which include new routes, increased service frequencies and new bus  
capital purchases. 
Response: The service improvements that Mr. Sweet and Mr. Rye identified are 
included in the 2006 Transit Needs Assessment. 

 
Additionally, staff received requested modifications to the Transit Needs Assessment from 
members of advisory committees.  Comments are as follows:  
 
Steve Maas, SBMTD: 

Comment: Add the Valley Express as a commuter service in the Existing Transportation 
Services tables (Pages 32 and 35). 
Response: Staff addressed request. 

 
Comment: Modifying Easy Lift’s ridership figures to reflect total passenger trips 
provided, not just ADA trips (Page 37). 
Response: Staff addressed request. 

 
Matt Dobberteen, County of Santa Barbara: 

Comment: Modifying the TDA allocation trend table on page 39 to reflect all of the 
County's allocations to transit. 
Response: Staff addressed request that also resulted in modifications to City of Lompoc 
and City of Santa Maria due to funding agreements between the County and the cities 
for providing services in unincorporated areas of Santa Barbara County. 

 
Richard Fernbaugh, City of Lompoc: 
 Comment: Updating COLT ridership figures on page 37 to reflect actual fiscal year data. 
 Response: Staff addressed request and also modified COLT ridership chart on page 24. 
 
 North Santa Barbara County Transit Plan  
 
The North Santa Barbara County Transit Plan came as a policy  recommendation from the 2005 
Transit Needs Assessment to address the need for longer term strategic vision or plan for 



provision of regional transit services both within North County communities, and between these 
communities and adjacent areas such as the South Coast and southern San Luis Obispo 
County.   
 
Preparation of a North County Regional Transit Plan was identified in SBCAG’s 2005-06 Overall 
Work Program.  A competitive, qualifications-based selection process was used to choose a 
firm to complete the plan.  Local representatives from large and small transit operators and 
Caltrans assisted SBCAG in reviewing four proposals, interviewing three firms and unanimously 
selecting the firm of Nelson\Nygaard Consulting Associates as the successful bidder.  
 
The primary objectives of the Northern Santa Barbara County Transit Plan are to: 
 
 Provide public agency staff and elected officials with information documenting the 

relationship between population growth, ridership demand, service needs, and funding 
 Provide assistance to public, transit and social service agencies in support of the 

development of regional transit services 
 Provide transit planning assistance to local and public transit agencies for the provision of 

transportation opportunities for the transit dependent and the choice rider, including a 
focus on the use of transit as a means to reduce vehicle congestion 

 Identify capital and operating needs and priorities 
 Assess transit funding needs in context of remaining TDA revenues and Measure D 

reauthorization 
 Recommend institutional arrangements for efficient operation of local and regional 

services (e.g., joint powers agreement, new transit district, consolidation or division of 
transit services, etc.) 

 
Preparation of the Draft North Santa Barbara County Transit Plan is currently underway.  A 
series of draft chapters have been reviewed by the technical advisory committee for this project.  
The committee consists of representatives from north county transit agencies, SBMTD, 
Caltrans, and SLOCOG.  Once preliminary alternatives are defined, a series of Open House 
Public Workshops will be held in North County to elicit public input on potential services.  This is 
expected to take place in June or July.  Following public input, the plan will be modified and a 
draft plan will be prepared.  The draft plan will be presented to the North County Subregional 
Planning Committee for their review and comment, followed by review by the SBCAG Board.  
Plan adoption is estimated to occur in August 2006.  A discussion of the North Santa Barbara 
County Transit Plan is included in Section IV of the 2006 Transit Needs Assessment. 
 
Recommendations from the Northern Santa Barbara County Transit Plan will be reviewed and 
evaluated as part of next year’s 2007 Transit Needs Assessment. 
 
History of Advisory Committee Review 
 
Technical Transportation Advisory Committee 
Staff presented the summary of requests received for the 2006 Transit Needs Assessment on 
April 6, 2006 and distributed the Draft Transit Needs Assessment recommendations for review.  
No input was provided at the April 6th TTAC meeting. 
 
Staff presented the draft findings at the May 4 TTAC meetings and received a suggestion that a 
section on the North County Transit Plan be added to the staff report. 
 
 



 Response to TTAC Input 
 A section on the North County Transit Plan was added to the staff report 
 
Santa Barbara County Transportation Advisory Committee 
Staff presented the Draft Transit Needs Assessment recommendations to the SBCTAC on April 
11, 2006.  Following review of the recommendations, SBCTAC provided the following input: 
 
● Request for additional analysis for earlier service requests on COLT and SMAT systems as 

well as request for service from Santa Ynez Valley to Lompoc and Santa Maria 
 
Staff Response: Reasonable to meet analysis is included in the Transit Needs Assessment 
 
● Clarification on unmet transit needs assessment regarding request for additional service on 

SBMTD Routes 1 and 2, 6 and 11 and request for shorter headways on SYVT. 
 
Staff Response: Since TDA funds being fully allocated for transit on the South Coast, the 
request for additional MTD service will be sent to MTD but it is not applicable to the Transit 
Needs Assessment.  SYVT provides bi-directional service on the Highway 246 stretch at 45 
minute headways.  
 
● Minor revisions located throughout report 
 
Staff Response: Staff has edited portions of the report per recommended changes by 
committee members. 
 
In addition there was confusion as to the reason for ‘reasonable to meet’ determination for 
requests that are not deemed to be unmet transit needs.  The reason for this determination was 
based upon direction from legal counsel to assess reasonableness of any request for service. 
 
Staff presented the Draft Transit Needs Assessment recommendations with revisions to 
SBCTAC again on May 9, 2006.  Following review of the recommendations, SBCTAC provided 
the following input: 
 
● Comments on project data used in the Reasonable to Meet analysis 
 
Staff Response: Data used as part of the Reasonable to Meet analysis varies per request as 
noted in the analysis for each finding. 
 
● Highlighting connections to the Clean Air Express through connector systems 
 
Staff Response: The topic of providing connections with local services to regional services is 
being evaluated as part of the North Santa Barbara County Transit Plan. 
 
● Recommending transit advocates attending SMAT Riders Advisory Committee meetings 
 
Staff Response: Staff agrees.  The SMAT RAC is another opportunity for advocacy of new or 
improved transit services. 
 
● Providing transit service to the Food Bank in Santa Maria 
 
Staff Response: This request will be analyzed as part of the 2007 Transit Needs Assessment. 



 
● Highlighting overcrowding on Santa Barbara MTD’s Line 11 
 
Staff Response:  The request was included as part of Chair Lowen’s testimony to the SBCAG 
Board at the February 2006 hearing.  Additionally, MTD staff mentioned coordination between 
MTD and other agencies to addressing the need with improvements expected in Fiscal Year 
2006-7 with additional funding. 
 
● Having riders advocate to San Luis Obispo Council of Government’s Board on inter-county 
services 
 
Staff Response: Staff agrees.  Providing additional input to agencies in San Luis Obispo 
County is also helpful and vital since interregional services between Santa Barbara and San 
Luis Obispo counties if provided by San Luis Obispo Regional Transit Authority. 
 
After reviewing and providing comments SBCTAC moved to table any action on the 2006 
Transit Needs Assessment to the June 13, 2006 meeting. 
 
RECOMMENDATION: 
 
Approve the 2006 Transit Needs Assessment and findings of ‘unmet transit need’ and 
‘reasonable to meet.’ 
 
 
Attachment 1: 2006 Transit Needs Assessment for Santa Barbara County 
Attachment 2: Summary: 2006 Unmet Transit Needs Findings 
Attachment 3: SBCAG Staff responses to comments by Mr. Cliff Chambers regarding Draft 
2006 Transit Needs Assessment



 

 

Attachment 2: Summary: 2006 Draft Unmet Transit Needs Findings 
Request Unmet Need 

(by definition) 
Reasonable to Meet 

(by definition) 
Comments 

Commuter Services 
   

Reverse Commute Service from South 
Coast to Lompoc and Santa Maria 

Yes No, based no Criteria 4 
and 6 

Currently SBMTD uses all its TDA funds for existing 
transit services.  The demand for service will be 
monitored closely in the future.   

Interregional Services    
Service from Los Alamos to Lompoc, Santa 
Maria and Santa Ynez Valley 

Yes No, based on Criteria 6 Service currently is provided from Los Alamos to Santa 
Maria by the County of Santa Barbara through the Los 
Alamos shuttle.  Current ridership is low on the Los 
Alamos Shuttle. Further analysis of the request is also 
being examined with the concurrent development of 
the North Santa Barbara County Transit Plan. 

Service from Santa Ynez Valley to Lompoc 
and Santa Maria 

Yes No, based on Criteria 6 In the 1990’s, limited services between the Santa Ynez 
Valley and Lompoc was provided, but failed due to 
poor ridership.   Solvang and Buellton use all TDA 
funding for transit. Requests for service from 
unincorporated area were few.  Staff will be working 
with the County of Santa Barbara and social service 
agencies in the Santa Ynez Valley on the feasibility of 
providing a twice a week pilot service to Lompoc where 
most of the demand is for. 

Wednesday service from Santa Maria to 
Santa Ynez Valley 
 

Yes No, based on Criteria 6 Based on current available ridership data, the request 
is not reasonable to meet. Further analysis of the 
request is also being examined with the concurrent 
development of the North Santa Barbara County 
Transit Plan. 

Expanded Intercity service from Santa 
Maria to the Veteran’s clinic in Santa 
Barbara during midday 

No N/A S.B. County Public Health Department currently 
provides the Public Health shuttle which provides door-
to-door service from Santa Maria to Santa Barbara.  
Additionally, the Clean Air Express provides weekday 
service from Santa Maria to Santa Barbara.   
 
 
 
 



 

 

Request Unmet Need 
(by definition) 

Reasonable to Meet 
(by definition) 

Comments 

Earlier Service Hours    
COLT Yes No, based on Criteria 4 

and 6 
Projected ridership and farebox recovery ratio analysis 
for starting services an hour earlier systemwide 
between Fiscal Years 06/07 and 08/09 makes this 
request not reasonable to meet. 

SMAT Yes No, based on Criteria 4 
and 6 

Projected ridership and farebox recovery ratio analysis 
for starting SMAT services an hour earlier systemwide 
between Fiscal Years 2006/07 and 2008/09 makes this 
request not reasonable to meet. 

Later Service Hours    
Later Service on City of Lompoc Transit in 
general 

Yes No, based on Criteria 4 
and 6 

Projected ridership and farebox recovery ratio analysis 
for extending COLT services an hour later systemwide 
between Fiscal Years 2006/07 and 2008/09 makes this 
request not reasonable to meet. 

Later Service on Santa Maria Area Transit 
in general 

No, need will 
be met 
through pilot 
service in FY 
06/07           

No, based on Criteria 4 
and 6;  

SMAT recommends that demand justifies 
implementing trial night services in Fiscal Year 2007. 

Initiate limited SMAT Night Service linking 
Allan Hancock College, Freeway 
Commercial/Employment Centers, 
Broadway Corridor and other potential 
nighttime activity centers (Specific request 
submitted by SMAT RAC) 

No, need will 
be met 
through pilot 
service in FY 
06/07           

No, based on Criteria 4 
and 6  

SMAT recommends implementing a trial night service 
that will address the need to connect major 
destinations in Santa Maria in Fiscal Year 2007 which 
will be monitored closely.  SMAT is currently examining 
which routes to address.  Options include providing 4 
routes from 7PM to 10PM on weeknights, those routes 
being 1, 2, 7 and OS. 

 
 
 
 
 
 
 
 
 
 
 



 

 

Request Unmet Need 
(by definition) 

Reasonable to Meet 
(by definition) 

Comments 

Increased Service Frequency    
Shorter headways on SMAT Transit from 
60 min to 30 min: Routes 1, 40/4, 24 and 5 

Yes No, based on Criteria 4 
 

Based on recommendations per SMAT’s Short Range 
Transit Plan, SMAT recently increased headways on 
Routes 3, 7 and core portions of route 4/40 in January 
2006.  Increasing headways on the other specified 
routes would be difficult to justify due to areas served 
by these routes have shown low productivity that 
adversely would impact SMAT’s Farebox Recovery 
Ratio.   
 
 

Shorter headways on Santa Ynez Valley 
Transit (SYVT): Currently 45 min 

No No, based on Criteria 4  There is 45 min. headways exist for approximately one-
half the system, along the SR 246 corridor. With a 
10.5% farebox recovery ratio, and the impact of new 
service on the farebox ratio for this service and upon 
systemwide performance, this service is not reasonable 
to meet due to Criteria 4.  Solvang and Buellton use all 
their TDA funds for transit. 

Increased peak time frequency on ROTA 
Route 10 from Santa Maria to Grover 
Beach 

No N/A SLO RTA recently increased frequency between San 
Luis Obispo and Santa Maria from 6 1/2 round trips per 
day to 9 round trips per day.  Ridership will be 
monitored to assess its viability. 
 

Service Expansion    
Expanded intercity service from Santa 
Ynez Valley to Santa Barbara on evenings 
and Saturdays  

Yes No, based on Criteria 4 
and 6 

Santa Barbara MTD currently operates the ‘Valley 
Express’, which provides commuter transit service from 
the Santa Ynez Valley to various employment centers 
on the South Coast.  This three-year pilot program is 
funded by the Congestion Mitigation and Air Quality 
(CMAQ) program.   It should be noted that the 
population centers of Solvang and Buellton are using all 
their TDA funding for transit; therefore, only the 
unincorporated area has TDA funding for transit 

Expanded Breeze service to loop from 
Santa Maria to Lompoc to the Santa Ynez 
Valley 

Yes No, based on Criteria 6 The Breeze was created as a 3- year pilot program with 
funding from CMAQ.  Expansion/continuation of the 
Breeze service should be assessed at the end of the 
initial three-years of service to examine the 
sustainability without CMAQ. 



 

 

Request Unmet Need 
(by definition) 

Reasonable to Meet 
(by definition) 

Comments 

Service Expansion Continued    
Expanded Breeze service to evenings and 
Saturdays 

Yes No, based on Criteria 6 Further analysis of the request is also being examined 
with the concurrent development of the North Santa 
Barbara County Transit Plan. 

Increased SMAT service to Allan Hancock 
College 

No, need met 
through 
service 
expansion in 
January 2006 

N/A In January 2006, SMAT increased service to Allan 
Hancock College by improving frequencies on route 7 
to every 30 minutes on weekdays and weekends.  
SMAT will be examining improving frequency on Route 
5 to every half hour during peak periods to provide 
additional service to Allan Hancock College.   Increased 
publicity of the new schedule may be in order. 
 

Increased and more frequent SMAT 
service for elementary and high schools 
(specifically Pioneer High School) 

No, need met 
through 
service 
expansion in 
January 2006 

N/A In January 2006, SMAT increased service frequency on 
Route 3 to every half hour which reaches Pioneer 
Valley High School.  SMAT now provides more frequent 
service to Pioneer High School.  SMAT is being 
proactive to engage area Middle Schools in discussing 
how SMAT maybe be better able to serve their 
campuses in the future.  Increased publicity of the new 
schedule may be in order. 

Additional service to address overcrowding 
on SBMTD’s Routes 1 and 2, 6 and 11 

Not 
Applicable 

 Since SBMTD expends all TDA funding for transit 
purposes, this request will be forwarded to MTD to be 
considered as part of future improvements to their 
system. 
 

Additional service to address overcrowding 
on SMAT buses 

No, need will 
be met 
through 
expanded 
service in FY 
06/07.          

 SMAT will be acquiring six (6) new vehicles which will 
be implemented along various routes that experience 
high volumes.  These vehicles will be in service in 
Summer 2007.  SMAT also increased weekday 
frequencies on Routes 3, 7 and 8 to every half hour in 
January 2006. 

Expanded service to Blosser Mobile Home 
Park south of Santa Maria Airport 

No, need will 
be met 
through 
service 
improvement 
in FY 06/07 

 SMAT will be implementing operational improvements 
in Summer 2006 to provide services to Village Mobile 
Home Park by re-routing Route 1B to provide hourly, 
bidirectional service in Summer 2006. 
 
 
 



 

 

Request Unmet Need 
(by definition) 

Reasonable to Meet 
(by definition) 

Comments 

Service Expansion Continued    
Increased SMAT service north and east of 
Donovan Road and Miller Street areas 
(Submitted by SMAT RAC) 

No No, based on Criteria 4 The area is currently served by Routes 3 and 3F with 
half-hour frequencies. 
 
Ridership projections for the area are very low at this 
time and the street network does not allow for 
productive transit services.  SMAT will be monitoring 
the demand for service in this area. 

Increased SMAT service along W. Main St 
and Blosser Rd Corridors (Submitted by 
SMAT RAC)   

No, need will 
be met by 
expanded 
services in 
FY 06/07 

N/A The area is currently served with Routes 2 and 20.  
SMAT will be implementing service improvements to 
Route 24 in Summer 2006 to address the request for 
increased service to W. Main Street and Blosser Road. 

Expanded SYVT service east of Highway 
154 in the Santa Ynez Valley   

Yes No, based on Criteria 4 
and 6 

The area east of Highway 154 in the Santa Ynez Valley 
is rural agricultural and low population density which is 
not conducive for transit.  With a 10.5% farebox 
recovery, and impact of new service on the farebox 
ratio for this service and upon systemwide 
performance, this service is not reasonable to meet due 
to Criteria 4. 

 
New Service    
Weekend service from Vandenberg Air 
Force Base to Lompoc and Santa Ynez 
Valley 

Yes No, based on Criteria 6 Based on current available ridership data, the request 
is not reasonable to meet due to Criteria 6. Further 
analysis of the request is also being examined with the 
concurrent development of the North Santa Barbara 
County Transit Plan. 

Transportation for Agricultural Workers in 
Santa Maria Valley 

No 
 

No, based on Criteria 2 Currently, the County of Santa Barbara and City of 
Santa Maria are initiating a demonstration vanpool pilot 
program to provide agricultural workers with 
transportation to various agricultural fields and plants.  
This program will be monitored to assess its viability. 

New Service from communities of Garey 
and Sisquoc to the Wal-Mart in Santa 
Maria 

Yes No, based on Criteria 6 Based on current available ridership data, the request 
is not reasonable to meet due to Criteria 6. Further 
analysis of the request is also being examined with the 
concurrent development of the North Santa Barbara 
County Transit Plan. 



 

 

Attachment 3: 
 Staff Responses to Questions and Comments by Cliff Chambers regarding Draft 2006 

Transit Needs Assessment 
Comments Received May 11, 2006 

 
Reverse Commute from South Coast to Lompoc and Santa Maria 
 
Comment: Total Operating Cost Per Bus Hour - ‘is this based on TDA defined Vehicle Revenue 
Hours?’ 
 FY 06/07 FY 07/08 FY 08/09 
Total Fixed Route Operating Cost Per 
Bus Hour (Actual Clean Air Express: 
FY04/05) 

$172.81 $172.81 $172.81 

 
Staff Response (SR): No, based on actual figures for Clean Air Express in FY 04/05. 
 
Comment: Projected Passengers Per Hour – ‘Not a valid methodology for demand estimation’ 

 FY 06/07 FY 07/08 FY 08/09 

Total Projected Passengers Per Hour for 
New Service (Based on number of UTN 
requests) 

6 6 6 

 
SR: Disagree.  Assessment determined by number of requests received via the 2006 Transit 
Needs Assessment public outreach process. 
 
Los Alamos to Lompoc and Santa Ynez Valley 
 
Comment: Total Operating Cost Per Bus Hour – ‘This seems very low for an intercity service’ 
 FY 06/07 FY 07/08 FY 08/09 
Total Fixed Route Operating Cost Per 
Bus Hour (Los Alamos Transit for FY 
04/05) 

$40.26 $40.26 $40.26 

 
SR: Based on actual operating cost figures for Los Alamos Shuttle in Fiscal Year 04/05. 
 
Comment: Total Passengers Per Hour – ‘Why is this different than the other demand estimation 
of UTN requests’ 
 
SR: Service requested is very similar to existing Los Alamos Shuttle which serves Santa Maria 
to Los Alamos which is why staff used the Los Alamos ridership figure. 
 
Vandenberg AFB to Lompoc and Santa Ynez Valley 
 
Comment: Operating Cost Per Bus Hour – ‘Here the "Breeze figure for 2004/05" operating cost 
per hour is $40.26 and in next tab” Expanded Breeze Service to Loop" it is $90.91. Which is 
correct?’ 
 
SR: The correct figure is $90.91 which is the figure for Breeze service from FY 04/05. 
 



 

 

Comment: Total Hours – ‘Why does this say Los Alamos Transit if the Breeze Operating Cost 
per Hour is being utilized.’ 
 
SR: The type of service necessary would resemble the Breeze due to its intercity nature.  Staff 
assumed low hours of service similar to Los Alamos. 
 
Comment: Total Passengers Per Hour (1 riders/hour) – ‘In my opinion this is not an appropriate 
basis for demand estimation.  Do you agree’ 
 
SR: Staff does not agree.  Los Alamos ridership per hour for FY 04/05 was 1.1 riders per hour 
and the requested service would likely have similar ridership. 
 
Comment: Farebox Recovery for Systemwide Service – ‘Please see comment above on 
Breeze versus Los Alamos above. ‘ 
 
SR: The correct figure is $90.91 which is the figure for Breeze service from FY 04/05. 
 
Expanded Breeze Service to Lompoc and Santa Ynez Valley 
 
Comment: Total Operating Cost Per Bus Hour ($90.91/hr) – ‘To be fair, one would expect some 
inflation figure here.  Is this the marginal cost per hour or the total cost per hour?  As I 
understand it, the service was only operated approximately two months in FY 2004/05.   
Wouldn't a more realistic basis be the first quarter of 2006?’ 
 
SR: The figure is total cost per hour.  Staff does not agree that a more realistic basis be the first 
quarter of 2006. 
 
Total Passengers Per Hour (7.5 Passengers/hr) – ‘I have heard anecdotally that the Breeze has 
received higher than expected riderhsip.  What is the productivity of a recent month? Quarter?  
New services tend to increase over the first two years.  This is not reflected here.’ 
 
SR: Farebox Recovery for 1st quarter of calendar year 2006 is 13%.  Staff does not agree with 
having the most recent quarter as a variable for analysis. 
 
Criteria 6: Why is FBR of 20% required as some of this service is outside the urbanized area.  
For example, SLORTA in San Luis Obispo County has combined rural-urban system recovery 
cost of 16.2% 
 
SR: Staff agrees and has changed the farebox recovery required to 15%. 
 
Farebox Recovery for Systemwide Performance - Again, what was the FBR the first quarter of 
calendar year 2006?  Basing farebox recovery on the first two months of operation does not 
seem reasonable. 
 
SR: Farebox recovery for the first quarter of Calendar Year 2006 was 13%. 
 
 
 
 
 
 



 

 

Expanded Santa Ynez Valley Transit Service East of Highway 154 
 
Comment: Total Passengers Per Hour – ‘No description on total passengers per hour was 
derived’ 
 
SR: Figure was derived by estimating that ridership would be half of actual ridership per hour for 
Santa Ynez Valley Transit in FY 04/05. 
 
Expanded Santa Maria Area Transit (SMAT) Service an hour earlier or later 
Comment: Total Hours Per Route – ‘Does not make sense’ 
 FY 06/07 FY 07/08 FY 08/09 
Total Hours Per Route (1 hour X 250 
days) 255 255 255 

 
SR: There is a correction to the total hours per route figure.  Correct figure is 250 hours. 
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