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Tuesday, December 13, 2005 

 
Conference Room - Central Coast Water Authority 

255 Industrial Way 
Buellton, CA 

 
 

 
 
SBCTAC Members Present 
 
Petra Lowen (Chair) Independent Living Resource Center 
Rick Hummel LOVARC 
Barry Stotts Community Access Network 
Dean Palius Santa Ynez Valley People Helping People 
Bea Merwin Community Partners in Caring 
Cathy Farrar Transit User (North County) 
Julie Kahn Transit User (South County) 
Richard Fernbaugh City of Lompoc/COLT 
Ed Zoost SMAT/RAC 
Joseph Rye SMAT/Santa Maria 
Howard Kraus R&D Transportation 
Victor Suhr SC Transit User 
Jim Talbott SMOOTH  
Ernesto Paredes Easy Lift 
Julie Guzman Santa Barbara Community Services 
Matt Dobberteen  Santa Barbara County Transit  
Steve Maas SBMTD 
 
 
SBCAG Staff  
 
Michael Powers 
Sarkes Khachek 
 
 
Others Present 
 
Pat Mickelson Caltrans 
Marc Chytilo Attorney 
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1. CALL TO ORDER AND INTRODUCTIONS 
 

Chair Petra Lowen called the meeting to order and initiated a round of introductions.  Jim 
Talbot stated he was now the Executive Director of SMOOTH and was congratulated by 
SBCTAC members.  

 
2. PUBLIC COMMENT 
 

Chair Lowen asked for public comment and Marc Chytilo asked to speak to the committee. 
Mr. Chytilo expressed the importance of articulating the needs of the agriculture workers.  
He mentioned that there are an estimated 10,000 agricultural workers that live in Santa 
Barbara County that have been historically underserved and dependent on transit.  Mr. 
Chytilo requested that SBCTAC reconsider its’ bylaws to include an agricultural worker 
representative on the committee.  By having a seat on SBCTAC, it will assist the agricultural 
worker community with a designated opportunity to speak.   

Michael Powers advised the committee there would need to be a motion made with a super 
majority vote of approval to place the item on the agenda for discussion.   

Jim Talbot motioned to add Mr. Chytilo’s request to discuss adding an agricultural worker 
representative as discussion item to the end of the agenda.  The motion was seconded by 
Dean Palius and the vote was unanimously in favor.   

 
3.   APPROVAL OF MINUTES 

 
Following a motion by Matt Dobberteen, seconded by Julie Kahn, the Minutes of the 
November 8, 2005 SBCTAC meeting were approved. 
 

4.   NORTH COUNTY TRANSIT PLAN 
 

Michael Powers notified the committee that a North County Regional Transit Plan was 
included in SBCAG’s 2005/06 Overall Work Program.  He mentioned that after a 
competitive, qualifications-based selection process, the consultant selection committee 
unanimously recommended and the SBCAG Board selected the firm of Nelson/Nygaard 
Consulting Associates. 
 
Michael introduced Linda Rhine, Project Manager, of Nelson/Nygaard Consulting 
Associates.  Linda introduced Joey Goldman also of Nelson/Nygaard.  Linda reviewed the 
nine tasks associated with the work scope for the transit study.  One task that was included 
in the study was a peer review task to look at other transit services in California. 
 
Presentations will be made to SBCTAC in March and June to review certain deliverables 
and products for the study. 
 
Julie Kahn asked where all the meetings will be held and Linda responded that meeting 
locations are undetermined at this time, but the committee will be notified once information 
is available. 
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Linda mentioned that the draft plan will be released to the public before it comes back to the 
SBCTAC and SBCAG Board.  One-on-one interviews with selected SBCTAC members will 
be taking place in the next week. 
 
Steve Maas asked if an additional presentation could be made to the SBMTD Board for 
review of the transit plan. 
 
Michael Powers responded that staff would evaluate the budget to see if an additional 
presentation could be accommodated.   
 
Dean Palius cautioned to not only rely upon Census data for a snapshot of County residents 
and transit riders due to undercounts by the Census Bureau.  Dean advised that staff also 
should consider data from the school districts that is accessible from the Department of 
Education’s website. 

 
      Joe Rye, Barry Stotts, and Ed Zoost arrive. 
 
5.   TRANSIT NEEDS ASSESSMENT 
 

A) Sarkes Khachek reviewed input received on the definitions of an unmet transit need 
since the November SBCTAC meeting.  The recommended changes by Alex Pujo will be 
presented to the SBCAG Board at their December meeting for consideration and 
adoption.  Mr. Khachek also distributed a memo from the Law Office of Marc Chytilo 
which provided proposed changes to the definitions.  Mr. Khachek summarized the 
proposed changes: 
 

The first proposal was to delete the first sentence of the final paragraph of the 
unmet transit needs definition.   
 
The second proposal was to amend Criteria #3 of the reasonable to meet 
definition as follows: “After the three year start-up period, the additional transit 
service shall not cause the system of which it is a part of, to fail to meet system 
wide performance standards…” 
 
The third proposal was to amend Criteria #5 so it can be read as follows: ‘The 
proposed service would not cause the claimant to incur expenses in excess of 
the maximum allocation of TDA funds, unless other funds are reasonably 
available.’  Alternatively, these criteria should be deleted in its entirety. 

 
Matt Dobberteen asked what specifically was supposed to happen during the three-year 
period of a new service.  He asked if it’s meant to be a three-year trial phase; if so, 
people don’t understand what a trial phase is.  Dean Palius responded that it would be 
understood as a three-year demonstration period and the service would be terminated if 
it did not work. 
 
Matt said that we could know more about new transit service if it existed for eighteen 
months.  Changes could be made to the service parameters as it went ahead. 
 
Dean Palius inquired if the committee is asking for a three-year guarantee and Matt 
Dobberteen responded that it is difficult to start a new service. 
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Michael Powers said that when looking at a new proposed service, its rational purpose 
must be considered. 
 
Dean Palius made a motion to modify Criteria #6 The proposed service is projected to 
reach a 20% fare box recovery within 3 years, 10% in non-urbanized areas 
providing rural services, and projected to show progress during the 3-year period. 
The motion was seconded by Cathy Farar and passed unanimously. 
 
Marc Chytilo said that Transportation Development Act funding is available to meet the 
needs of the community only when there are unmet transit needs.  He mentioned that 
the current definition is broad and language narrows some needs.  Some communities 
are not served by general public transit and TDA funding is used for streets and roads.  
Thus it is appropriate to remove the first sentence of the third paragraph of the unmet 
transit needs definition.   
 
Richard Fernbaugh expressed concern about the lateness of the submittal and asked if 
the unmet transit needs definitions could be brought back to the next meeting for 
discussion.  Michael Powers responded that staff felt it was appropriate to present the 
recommended changes to the Board in December since it was a scheduled item. 
 
Jim Talbott said it was important to look at both sides and that the definitions should not 
be open too broadly.  He mentioned possibly look at redefining certain groups. 
 
Michael Powers said that it would be contrary to TDA to strike out the first sentence of 
the third paragraph. 
 
Dean Palius said that groups should not be limited and that service be open to the 
general public.  Dean asked if vanpools are open to the general public. 
 
Michael Powers responded that we are looking at general public transit services when 
dealing with TDA funding. 
 
Marc Chytilo said that the Board interprets carpools as general public transit service.  He 
said the Board did not find the transit needs of farm worker populations to be an unmet 
transit need, but the County went ahead to respond to the need. 
 
Joe Rye asked what is reasonable when considering a new transit service. 
 
Matt Dobberteen said all the importance is on how TDA funding is used for certain transit 
services.  Examples include transit service to Transition House and the County’s service 
to the Los Alamos community 
 
Dean Palius moved to remove the first sentence of the third paragraph of the unmet 
transit needs definition: “The identified needs must be for the system of general public 
transit services.”  The motion was seconded by Bea Merwin.  The motion as approved in 
favor with Richard Fernbaugh voting no and Joe Rye, Jim Talbott and Ed Zoost 
abstaining. 
 
Marc Chytilo requested the committee approve his third proposal to modify criteria #5 of 
the reasonable to meet definition. 
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Michael Powers said that staff did not support the recommended change as it might 
impact the overall system. 
 
Joe Rye said that by looking at TDA financials, farebox recovery ratios can be 
determined route by route and are exempt up to 3 years. 
 
Dean Palius suggested that road blocks to limit unmet transit needs from being 
reasonable to meet be removed and that a three-year grace period be included. 
 
Dean Palius motioned to modify Criteria #6 of the Reasonable to meet definition to read 
as follows: “The proposed service is projected to reach a 20% farebox recovery within 3 
years, 10% in non-urbanized areas providing rural services, and projected to show 
progress during the three-year period.”  The motion was a seconded by Jim Talbot and 
approved unanimously by the committee. 
 
Marc Chytilo argued for the deletion of criteria 5.  Committee members responded that 
other revenues can not be assumed to always be available.   
 

B) Sarkes Khachek distributed flyers in English and Spanish which include dates for Unmet 
Transit Needs Public Hearings in January and February of 2006.  He mentioned that 
residents can also submit comments via teleconference during the public hearings.  If 
residents cannot submit comments during one of the public hearings, then comments 
can also be submitted to SBCAG, via mail, telephone or email. 
 
Matt Dobberteen asked why the final sentence of the English flyer was in Spanish and 
Michael Powers responded that the sentence mentions the availability of translation 
services at the Unmet Needs hearings. 

 
6. ELECTIONS 
 

Michael Powers notified the committee that it was necessary to select a chair and vice-chair 
for the upcoming year.  Following a motion by Dean Palius, seconded by Victor Suhr, Petra 
Lowen was unanimously selected as SBCTAC Chair for 2006.  Following a motion by Barry 
Stotts, seconded by Joe Rye, Dean Palius was selected as SBCTAC Vice-Chair for 2006. 
 

7. TRANSIT AGENCY BRIEFINGS 
  

Jim Talbott provided an overview of Santa Maria Area Organization of Transportation 
Helpers (SMOOTH).  SMOOTH’s operations began in 1974 with two vans and grew to 
provide one route as the transit operator for SMAT in 1979.  Guadalupe transit service 
provided by SMOOTH began in 1999 with the Guadalupe Flier and Guadalupe Shuttle.   
 
Also in 1999, SBCAG designated SMOOTH as the Consolidated Transportation Service 
Agency (CTSA) for the Santa Maria Valley and has experienced substantial gains in total 
CTSA Passenger Rides since then.  SMOOTH also provides many additional passenger 
services such as the Santa Barbara Clinic Shuttle, service to the Wisdom Center and the 
Los Alamos Shuttle. 
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8. ANNOUNCEMENTS 
 

Sarkes Khachek announced the availability of Federal Transit Administration (FTA) 5310 
grant funding for the elderly and persons with disabilities.  He mentioned that applications 
are due to Caltrans and SBCAG by Friday, March 3, 2006.  Sarkes notified the committee 
that there was a correction to the FTA 5310 informational flyer included in the committee 
packet regarding the contact at Caltrans.  The new FTA 5310 contact at Caltrans was now 
George Schilling.  Anyone who has questions or is interested in receiving an application 
should contact Sarkes.  Victor Suhr requested an application package. 
 
Chair Lowen initiated discussion, per the committee’s approval, on Marc Chytilo’s request to 
add a designated representative to SBCTAC for the agricultural worker community.  Marc 
Chytilo stated that the agricultural worker community is numerically a very high number and 
that a representative should be considered on SBCTAC. 
 
Chair Lowen asked if a prospective member needed to attend a minimum of three SBCTAC 
before consideration could be made and Michael Powers responded that language similar to 
that was included in by-laws prior to the consolidation. 
 
Steve Maas highlighted that there was no designated industry seat on the SBCTAC. 
 
Dean Palius recommended that the SBCTAC Committee Composition and Bylaws be 
brought back for committee discussion at another meeting. 
 
Marc Chytilo recognized that it had been difficult to get consistent representation from the 
farm worker community, but stressed its importance. 
 
Dean Palius asked Marc what the appropriate designation would be and Marc responded 
that Farm Worker would be appropriate. 
 
Dean Palius recommended that SBCAG Board conduct outreach to the Santa Barbara farm 
worker community and appoint a farmworker representative to SBCTAC upon a vacancy.  
Julie Kahn seconded the motion.  The motion was approved in favor with Matt Dobberteen 
abstaining. 

 
9.   NEXT SBCTAC MEETING DATE 
 

The next SBCTAC meeting is set for Tuesday, January 10 at 1:30 PM. 
 
There being no other business, SBCTAC adjourned. 

 


