
 
 

 
 

Santa Barbara County Transit Advisory Council 
(SBCTAC) 

 
 

MINUTES 
Tuesday, November 8, 2005 

 
Conference Room - Central Coast Water Authority 

255 Industrial Way 
Buellton, CA 

 
 

 
 
SBCTAC Members Present 
 
Petra Lowen (Chair) Independent Living Resource Center 
Rick Hummel LOVARC 
Barry Stotts Community Access Network 
Kirk Spry  VCT Enterprises 
Dean Palius Santa Ynez Valley People Helping People 
Bea Merwin Community Partners in Caring 
Panya Chhoeuy Santa Ynez Valley Transit 
Cathy Farrar Transit User (North County) 
Julie Kahn Transit User (South County) 
Richard Fernbaugh City of Lompoc/COLT 
Ed Zoost SMAT/RAC 
Michael Seden-Hansen City of Santa Maria 
Polly Bleavins Children & Families Commission 
 
SBCAG Staff  
 
Michael Powers 
Sarkes Khachek 
Jonathan Whitt 
 
Others Present 
 
Pat Mickelson Caltrans 
Mike Faeth Easy Lift 
 
 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Chair Petra Lowen called the meeting to order and initiated a round of introductions.   
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2. PUBLIC COMMENT 
 

Chair Lowen asked for public comment and there was none.  

 
3.   APPROVAL OF MINUTES 

 
Following a motion by Dean Palius seconded by Julie Kahn, the Minutes of the October 11, 
2005 SBCTAC meeting were approved with Michael Seden-Hansen abstaining. 
 

4.   DEFINITIONS 
 

Chair Lowen provided an update of the deliberations of the Definitions Committee that 
consider definition of “reasonable to meet.”  The committee unanimously proposed 
recommended additions that addressed some of the concerns that had been raised in the 
past.  The changes were listed in bold format are:  

An identified unmet transit need shall be determined to be “reasonable to meet” if 
SBCAG determines that the transit service will be in general compliance with the 
following criteria: 

 
1. Can be implemented consistent with the transportation improvement priorities, policies 

and performance standards contained in the Regional Transportation Plan, the transit 
development plan, or the short-range transit plan for the area. 

 
2. Can be implemented safely and in accordance with local, state and Federal laws and 

regulations. 
 
3. The additional transit service shall not cause the system of which it is a part of, to fail 

to meet system wide performance standards including: 
 

A. The operator’s ability to maintain the required fare to operating cost ratio; 
B. The estimated number of passengers carried per service hour for proposed 

service shall be in the range of other similar services provided; and 
C. The estimated subsidy per passenger shall be equivalent to other parts of the 

transit system. 
 

4. When the additional transit service is considered separately, both the fare to operating 
cost ratio and the estimated subsidy per passenger shall not vary by more than 20% 
from the average for the type of service provided by the operator. 

 
5. The proposed service would not cause claimant to incur expenses in excess of the 

maximum allocation of TDA funds. 
 
6. Reach a 20% fare box recovery within 3 years, 10% in non-urbanized areas 
providing rural services, and demonstrate continuous progress within 3 years. 
 

Michael discussed that the definitions committee felt it was prudent to include a statutory 
reference to farebox recovery ratio in the ‘reasonable to meet definition.’ 
 
Richard Ferbaugh asked if SBCAG had control over the percentages and Michael replied 
that the SBCAG Board has discretion for non-urban areas. 
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Barry Stotts asked if both definitions will be forwarded together and Petra replied 
affirmatively. 

 
Cathy Farrar moved adoption of the recommendation of the Definitions Committee.  Dean 
Palius seconded the motion and it was approved unanimously. 

 
 
5.   BYLAWS 
 

Michael Powers discussed staff’s recommended changes to the SBCTAC Bylaws with the 
recent committee consolidation in May, 2005.   

 
Dean asked how quorum was determined and Michael replied that quorum is 50% of the 
committee plus one.   
 
Barry asked if there was still the option for both the North and South committees to meet.  
Michael replied affirmatively.   
 
Dean Palius recommended a change in the ‘Committee Membership’ section to mention that 
‘SBCAG Staff may appoint a new member to complete the resigning member’s term.’ 
 
Barry Stotts moved adoption of the SBCTAC Bylaws including the change to the ‘Committee 
Membership’ section.  Julie Kahn seconded the motion and it was approved unanimously.   
 

 
6. OUTREACH 
 
 Michael Powers provided an overview of various public outreach efforts for the FY 2006-07   
 unmet transit needs process. 
 

Staff contacted administrators with the “211” call system and were informed that they do not 
collect information on trip purposes.  Michael also mentioned that tying outreach efforts from 
the upcoming North County Transit Plan would work in well with the Unmet Transit Needs 
process. 
 
Dean Palius inquired as to whether a formal request should be made to the Public Transit 
Operators in assisting with public outreach efforts. 
 
Michael responded that it was up to the transit operators and that a formal request would be 
appropriate. 
 
Barry Stotts inquired if the public hearings would be on the third Thursdays each of month at 
10AM. 
 
Michael responded affirmatively and that both the January and February hearings will be 
televised and comments can be submitted at both meetings and from both hearing locations 
in Santa Barbara and Santa Maria. 
 
Dean Palius requested outreach assistance with senior agencies from Panya Cheouy with 
Santa Ynez Valley Transit. 
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Panya responded affirmatively. 
 

7. TRANSIT AGENCY BRIEFINGS 
  

Michael Seden-Hansen provided an overview of Santa Maria Area Transit (SMAT) 
operations.  He mentioned that SMAT has been experiencing increased growth since 1988, 
with more recent dramatic growth in 2005.  This has been due in part to increased student 
ridership. 
 
Barry Stotts highlighted SMAT’s ADA application review committee. 
 
Michael mentioned that Barry sits on the committee. 
 
Michael went onto discuss that the vast majority of SMAT ridership is on their seven fixed 
routes. 
 
Richard Fernbaugh asked if all of SMAT’s fixed route buses were ADA accessible. 
 
Barry responded affirmatively. 
 
Michael also mentioned that SMAT will be expanding the number of routes in the next year 
and they are looking to streamline and improve their ADA services.  SMAT is also in the 
process of planning for a new transit center. 
 
Barry also highlighted SMAT’s Rider Advisory Committee and ADA advisory committee. 
 
Michael Powers asked what kind of feedback SMAT had been receiving on the Breeze 
service. 
 
Michael Seden-Hansen said SMAT is currently conducting an on-board ridership survey that 
will be completed by riders with data available by the end of November 2005. 

 
8. ANNOUNCEMENTS 
 

Michael Powers informed the committee that a consultant for the North County Transit Plan 
had been selected.  The selected consultant is Nelson/Nygaard Associates.  He mentioned 
that the SBCTAC would be involved with three meetings to be scheduled.  He also 
mentioned that the committee members would be also be apart of the stakeholder 
interviews which would take place in early 2006. 
 
Michael announced that SMOOTH would provide the next transit agency overview at the 
December SBCTAC meeting. 
 
Barry Stotts asked if “211” administrators could provide information on transit providers to 
the public.  Michael said he would look into it. 
 
Dean Palius made a motion for Chair Petra Lowen to make a formal request to “211” 
administrators on outreach requests.  Kirk Spry seconded and the motion was approved 
unanimously. 
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9.   NEXT SBCTAC MEETING DATE 
 
 

The next SBCTAC meeting was set for Tuesday, December 13 at 1:30 PM. 
 
There being no other business, SBCTAC adjourned. 

 


