
 
 

 

 
 

 
 

STAFF REPORT 
 
 
 
SUBJECT: North County Regional Transit Plan 
 
 
MEETING DATE: August 9, 2005  AGENDA ITEM: 6 
 
 
RECOMMENDATION: 
 
Approve proposed Request for Proposal for a comprehensive plan for North County regional 
transit services. 
 
 
STAFF CONTACT: Michael Powers  
 
 
SUMMARY: 
 
Preparation of a North County Regional Transit Plan was identified in SBCAG’s 20005-06 
Overall Work Program.  This RFP is the basis for obtaining consulting assistance in the 
preparation of the Plan to plan and define the areas future transit service.  Both TTAC and 
SBCTAC were given an opportunity to review the draft RFP.  
 
DISCUSSION: 
 
Preparation of a North County Transit Plan was approved as part of SBCAG’s 2005-06 Overall 
Work Program.  Staff has prepared a draft Request of Proposal (RFP) for review prior to its 
release by the SBCAG board.  This staff report outlines the reasons why a long range strategic 
plan is needed to address regional transit issues in the North County and provides a draft scope 
of work to help improve transit in north County.  This RFP is the basis for obtaining consulting 
assistance in the preparation of the Plan to plan and define the areas future transit service. 
 
Why is a long range plan needed to address North County transit services? 
 
The North County currently lacks an overall plan for provision of regional transit services both 
within North County communities, and between these communities and adjacent areas such as 
the South Coast and southern San Luis Obispo County.  Given population growth, increasing 
traffic congestion along commuter corridors, and increasing demands for regional transit, a long 
term regional transit plan would provide a mechanism to define the needs of this area and a 
strategy for how to build an improved system in the future.  
 
The plan will provide information on future estimated demand for transit in the North County, the 
service options that could address that demand, and the funding available to deliver transit 
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services.  This is important in assessing the role all available revenues have in funding new 
transit services, the ability of these funds to support continuation and expansion of urban and 
intercommunity transit services, and, the need for supplemental funds, such as Measure D, in 
addressing regional transit service needs.   
 
Having a plan in place that has buy-in from the community and local policy boards will help 
provide the support needed to obtain discretionary state and federal funding grants which can 
help preserve scarce local transportation dollars available within the region.   
 
The plan will address the role of the transit operators in providing local, regional, and intercounty 
services in addressing transit service needs.  North County regional transit services are 
currently provided by six different operators: 
 

1) SMAT (Inter-City Service between Santa Maria, Lompoc and VAFB slated to start in 
June, 2005)  
2) SMAT and San Luis Obispo Area Transit (intercity service between Santa Maria and 
San Luis Obispo)  
3) MTD (Santa Ynez Valley Commuter Service)  
4) Guadalupe Flyer (Guadalupe to Santa Maria)  
5) County (Los Alamos to Santa Maria and Cuyama to Santa Maria), and,  
6) SBCAG (Clean Air Express).   

 
In addition COLT, SMAT, and Santa Ynez Valley Transit provide services within the developed 
regions in the North County.  Is this the most cost-efficient delivery of regional transit services?  
How can regional services be better integrated with local services to enable riders to use access 
a seamless system?  A comprehensive review of current transit operations can provide 
recommendations for the development of the most efficient system in the future.  
 
How will this help address the transit needs assessment process? 
 
The last few years of the annual Transit Needs Assessment indicate this process may usurp 
local individual transit plans.  The limited viewpoint of transit that occurs from this process may 
blur a long term strategic vision.  Transit service decision-making is often done in a reactive 
mode rather than according to an agreed upon plan and set of priorities.  In addition, the annual 
assessment may be superseding short range transit planning and has the potential for 
influencing the direction of long term transit planning in the North County region.  A North 
County Regional Transit Plan can help maintain local control over the priorities for transit.   
 
The North County currently lacks an overall strategic vision for provision of regional transit 
services both between North County communities and between these communities and 
adjacent areas such as the South Coast and southern San Luis Obispo County.  Given 
population growth, increasing traffic congestion along commuter corridors, and the twin 
prospects of increasing demand for regional transit and higher allocations of TDA funding for 
local agencies, would a long term regional transit plan help paint a more detailed picture of how 
to better connect North County communities?   
 
The attached RFP outlines the key tasks for the development of the plan.  Staff believes the 
answers to the questions posed above offer a compelling case for the development of a North 
County Regional Transit Plan.  
 
COMMITTEE REVIEW: 


