
 
 

 

 
 

Santa Barbara County Transit Advisory Council 
(SBCTAC) 

 
 

MINUTES 
Tuesday, July 12, 2005 

 

Conference Room - Central Coast Water Authority 
255 Industrial Way 

Buellton, CA 
 
 

 
SBCTAC Members Present 
 
 
Rick Hummel LOVARC 
Howard Kraus R & D Transportation 
Joe Rye City of Santa Maria / SMAT 
Barry Stotts Community Access Network 
Victor Suhr Santa Barbara Housing Authority 
Harry Watson SMOOTH 
Bea Merwin Community Partners In Caring 
Bruce Wilkins Area Agency on Aging 
Rene Andrade Easy Lift 
Dean Palius Santa Ynez Valley People Helping People 
Cathy Farrar Transit User (North County) 
Ed Zoost City of Santa Maria/SMAT 
Julie Kahn Transit User (South County) 
David Damiano SBMTD 
 
SBCAG Staff  
 
Michael Powers 
Gregg Hart 
 
Others Present 
 
Michael Seden-Hansen City of Santa Maria/SMAT 
Pat Mickelson Caltrans 
Bob Dockerty AmericanStar 
 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Vice Chair Joe Rye called the meeting to order and initiated a round of introductions.   
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2. PUBLIC COMMENT 
 

Vice Chair Rye asked for public comment and Victor Suhr requested that the issue of 
SBMTD changing the label on its disabled pass be agendized for the next meeting.   

 
 
3.  APPROVAL OF MINUTES 

 
Following a motion by Harry Watson, seconded by Bea Merwin, the Minutes of the April 12, 
2005 SBCTAC meeting were unanimously approved with the addition of Julie Kahn as 
present. 
 
Following a motion by Harry Watson, seconded by Barry Stotts, the Minutes of the May 10, 
2005 NCTAC meeting were unanimously approved by NCTAC members present. 
 
Following a motion by Randy Cummings, seconded by Victor Suhr, the Minutes of the May 
13, 2005 SCTAC meeting were unanimously approved by SCTAC members present with 
the spelling correction to Howard Kraus on pages 2 and 3. 

 
 
4.  ROLE OF SBCTAC 
 

A. Review legislative requirements and SBCAG resolution establishing SBCTAC. 
 

Michael Powers summarized the staff report on the legislative requirements for the 
Social Service Transportation Advisory Council and how SBCTAC fulfills that role. He 
also described how SBCTAC fits into the larger committee structure of SBCAG.   

 
B. Review by-laws and discuss meeting location and time. 

 
Michael summarized the various locations that SBCTAC, SCTAC, and NCTAC had met 
over the years.   
 
Vice Chair Rye proposed that the group alternate between Buellton, Santa Maria, and 
Santa Barbara.  Victor Suhr wanted verification that the facilities in Santa Maria were 
accessible and Joe replied affirmatively.  David Damiano volunteered the MTD facility as 
a meeting location in Santa Barbara.  Harry Watson favored Buellton as a central facility.  
The group decided to vote on the options and Buellton received the most votes (10), 
followed by rotation between Buellton, Santa Maria, and Santa Barbara (8), and 
alternating between Santa Barbara and Santa Maria (0).  
 
Bruce Wilkins indicated that he will have to resign from AAA and SBCTAC.   

 
 
5.  TRANSIT NEEDS ASSESSMENT 
 

Michael distributed final copies of the 2005 Transit Needs Assessment.  Vice Chair Rye 
asked Michael to provide the Council with an update on the Transit Needs Assessment 
report.  He outlined the major issues; farmworker transportation, transit service extensions in 
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Santa Maria, and other issues. He described the major policy directions such as 
development of the North Santa Barbara County Transit Plan and re-examination of the 
SBCAG definitions of unmet need and reasonable to meet, and the commitment of the 
County of Santa Barbara and the City of Santa Maria to develop a farmworker vanpool 
transportation demonstration program.   

 
 
6.  DEFINITIONS OF UNMET NEED AND REASONABLE TO MEET 

 
A. Review current definitions on unmet transit need and reasonable to meet used by 

SBCAG. 
 

Michael summarized the staff report on this issue.  He indicated that this policy issue 
was reviewed with the board, and staff indicated that it could be resolved before the 
beginning of the next transit needs assessment process.  Vice chair Rye inquired about 
the schedule, and Michael replied that staff was bringing the issue up to SBCTAC today 
and believed it would take a series of meetings to resolve and that a final policy should 
be adopted by the SBCAG Board no later than December.  Vice Chair Rye stated that 
SBCTAC should finish its job by October to meet this deadline.  Dean Palius asked 
about the current status of the lawsuit.  Michael replied that SBCAG staff and their legal 
counsel were involved in an attempt to reach a settlement with the lead attorney Marc 
Chytilo, who represents the plaintiffs in the case Our Children’s Earth and David Pierce 
vs. SBCAG, the County of Santa Barbara and the cities of Lompoc and Santa Maria.   
 
Michael reiterated that the need to revisit the definitions was raised during the recent 
transit needs assessment process and SBCAG has historically re-examined these 
definitions every 3 to 5 years.   

 
B. Identify current issues with definitions. 

 
Michael asked the Council members to identify current issues with the definitions. 
 
Dean Pailus described one issue with respect to the phrase “limited set of individuals” 
given the size of the workforce at both locations.  Vice Chair Rye noted that destinations 
such as VAFB are fixed versus farm fields that vary in use with the season. 
 
Barry Stotts requested clarification of when does a transportation need become a transit 
need. 
 
Dean Palius cited the phrase “significant segment” which raises questions when 
students may fall into this category when farmworkers do not.  He also indicated that 
some definitions set a specific number such as 10 persons.   
 
Michael indicated that the purpose of a transit system was for general public use except 
when a specific category was identified in legislation such as disabled and the definitions 
have to result in transit provided for a general population, not a specific user group.  
Dean replied that this needed to be discussed further. 
 
Dean also expressed concerns about the use of “Reasonable” in context of the Fare Box 
Recovery Ratio.  He citied the 20% FBR return as being too steep for rural areas and 
requested consideration of an adjusted threshold for rural areas. 



SBCTAC Minutes – July 12, 2005 
 

 4 

 
David Damiano asked how the SBCAG definitions track with those used by other 
agencies.  Michael replied that they vary around the state and the staff report provided 
some examples.  Pat Mickelson said the SBCAG definitions were on the Caltrans web 
site along with all the others (on page 34).   

 
C. Direct staff to develop new proposals as appropriate.  
 

Vice Chair Rye reflected that SBCTAC had decided in a prior motion that a 
subcommittee could draft some preliminary language for consideration by the full 
committee.  However, the issue of revisiting the definitions was tabled and this 
subcommittee never met.   
 
Barry Stotts, Bea Merwin, and Harry Watson indicated their support for a subcommittee 
to review the proposals as long as the issues raised here were part of the discussion. 
 
Vice Chair Rye asked that staff also prepare a summary of what information is available 
from around the state on the unmet transit needs process, particularly in reference to the 
definitions and outline any case law on this issue.  
 
Following a motion by Barry Stotts, seconded by Victor Suhr the Committee members 
voted unanimously to direct staff to return to the next meeting with more information on 
any case law, statewide review of the process and definitions used by others, and for 
committee members to consider participation on a subcommittee that would draft up 
revised definitions considering those issues that were raised today and documented in 
the Minutes.  The subcommittee would be established next meeting. 

 
 
7.  TRANSIT SERVICE OPERATIONS 
 

A. Status report on Breeze by Joe Rye, SMAT. 
 

Vice Chair Rye stated that SMAT had just finished its best year ever with 765,000 riders, 
a 17% increase.  He stated that the student population was a strong component to 
overall growth and they are initiating a “Bus Buddy” program for seniors.  David Damiano 
talked about MTD’s success using an Adult Education class to recruit and train these 
individuals. 
 
Michael Seden-Hansen said the Breeze was off to a good start with 2400 riders in June.  
They are considering expanding bicycle capacity and will make schedule changes to 
adjust to the traffic.  Joe Rye observed that mid-day use was much greater than 
expected and that more outreach to VAFB was contemplated to increase peak hour use 
by commuters. 

 
B. Status report on Los Alamos service by Matt Dobberteen, County Public Works. 

 
Michael reported that Matt was ill so he would deliver a shorthand version of Matt’s 
reports.  Michael indicated that Matt stated the Los Alamos ridership was status quo.  
Harry Watson added that they are preparing a bilingual brochure and considering 
adjustments to the Saturday schedule to increase ridership. 
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C. Status report on Valley Express by David Damiano, SBMTD.  
 

David Damiano reported on ridership on the Valley Express.  He said initial ridership was 
119 per day but is down to 100 per day now, likely due to summertime vacation 
schedules.  MTD is implementing an individualized marketing program to build ridership.  
David also reported on positive ridership gains in the overall MTD system, 6 to 7% 
annual gain within the last year for a total of 7.3 million passenger trips.     

 
 

8.  VANPOOL DEMONSTRATION PROGRAM 
 
Michael reported that Matt was ill so he would deliver a shorthand version of Matt’s report.  
Michael summarized the commitment of the County of Santa Barbara and the City of Santa 
Maria of $150,000 of TDA funds to develop a farmworker vanpool transportation 
demonstration program.  Michael indicated that this program would be in operation by May, 
2006.  Traffic Solutions staff of SBCAG would assist these other agencies as they have 
experience in administering van pool programs.  The program would be modeled after a 
program operating in Kings County.   

 
 
9.  COMMUNICATIONS 
 

Michael stated that SBCAG had responded to a presentation of regional transit issues 
outlined by the Santa Barbara County Grand Jury.  He stated the issues were outlined in the 
larger report prepared by the Grand Jury and the SBCAG response should be on their web 
site.  He summarized the issues and SBCAG response, namely that the demand for 
interregional transit services is emerging in north county, not yet fully developed and the 
need for a county wide transit agency will be examined as part of the institutional issues 
examined in the North Santa Barbara County Transit Plan.   

 
 
10.  ANNOUNCEMENTS 
 

Gregg Hart briefed the Council on the status of 101 In Motion.  He briefly described a 
handout which itemized the four alternatives currently under evaluation.  Package A is a 
commuter rail system linking Ventura County and south Santa Barbara County with no 
improvements to the freeway.  Package B is the same commuter rail system with either 
carpool lanes or toll lanes from Ventura Co. line through to Goleta.  Package C is a 
commuter rail system with carpool lanes from Milpas to the Ventura County line and 
auxiliary lanes from Milpas to Patterson.  Package D is a mixed flow lane from the Ventura 
County line through Goleta with no rail component.  For more information visit the web site 
at www.101inmotion.org. 
 
Dean Palius asked if transit connections were being addressed as part of the commuter rail 
analysis and Gregg replied affirmatively.  Vice Chair Rye asked if MTD was involved and 
other transit issues were being addressed and Gregg replied affirmatively.  Julie Kahn 
advocated for earlier MTD service to the train station to meet the early trains.  Randy 
Cummings asked if the freeway would have to be widened again after 2030 and Gregg 
replied that with the shift to HOV and rail, perhaps not.  Bruce Wilkens expressed concerns 
that the freeway projects in the south coast took so long and cited the removal of the stop 
lights in Santa Barbara on the 101 as an example.  Gregg replied that freeway projects are 
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controversial and construction of major freeway improvements take a long time.  Dean 
Palius asked if rail was considered for North County, and Gregg replied that it had been 
considered and rejected as it was too far away from the centers of population for a viable 
commuter rail system.  Vice Chair Rye asked if the HOT lanes would permit bus use, and 
Gregg replied they would be free and only single occupant vehicles would be charged a toll.  
 
Barry Stotts asked about the Freeway Call Box litigation.  Michael replied that the suit was 
dropped after SBCAG choose to obtain the TTY type devices with a keyboard that 
fortunately had become more cost effective to obtain. 
 
Bea Merwin expressed her thanks to Joe Rye and the SMAT service improvements and 
indicated her organization was training volunteers to become “bus buddies.”   
 
Rick Hummel asked that a future agenda topic include the impact of the new state budget 
on transportation in the County.   
 
Dean Palius asked if a Freeway Service Patrol was in the works.  Gregg responded that 
special funding was now available in the recently adopted State budget and its initiation will 
likely take place in 2006 in the South Coast Highway 101 corridor. 
 

 
11.  NEXT SBCTAC MEETING DATE 
 

The next SBCTAC meeting will take place in at the Central Coast Water Agency in 
Buellton on Tuesday, August 9 at 2:00 PM 

 
 

12. ADJOURN 
 

There being no further business, SBCTAC adjourned at 3:15 PM. 


