
 
 

 
 

 
STAFF REPORT 

 
 
 
 
SUBJECT:      Transit Needs Assessment 
 
 
MEETING DATE:      October 12, 2004  AGENDA ITEM:  5    
 
 
RECOMMENDATION:      
 
Review information and recommend public outreach and timeline for the Transit Needs 
Assessment 2005. 
 
 
DISCUSSION: 
 
The California Transportation Development Act (TDA), which provides two major sources of 
funding for public transportation, the Local Transportation Fund (LTF) and the State Transit 
Assistance (STA) fund, requires an annual assessment of regional transit needs prior to making 
any allocation of TDA funds for streets and roads projects.  The assessment, as designated by 
California Public Utilities Code (PUC) Section 99401.5, requires Santa Barbara County 
Association of Governments (SBCAG) as the Regional Transportation Planning Agency to: 
 

• Consult with the social services transportation advisory council established pursuant to 
PUC Section 99238. 

 
• Identify the transit needs of the jurisdiction which have been considered as a part of the 

transportation planning process, including the following: 
 

o An assessment of the size and location of identifiable groups likely to be transit 
dependent or transit disadvantaged, including, but not limited to, the elderly, the 
handicapped, including individuals eligible for paratransit and other special 
transportation services, and persons of limited means, including, but not limited 
to, recipients under the CalWORKS program. 

 
o An analysis of the adequacy of existing public transportation services and 

specialized transportation services, including privately and publicly provided 
services necessary to implement the plan to meet the identified transit demand. 

 
o An analysis of potential alternative public transportation and specialized 

transportation services and service improvements that would meet all or part of 
the transit demand. 
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• Identify the unmet transit needs of the jurisdiction and those needs that are reasonable 
to meet.   

 
• Conduct at least one public hearing for the purpose of soliciting comments on the unmet 

transit needs that may exist within the jurisdiction and that might be reasonable to meet 
by establishing or contracting for new public transportation or specialized transportation 
services or by expanding existing services. 

 
• Adopt by resolution a finding for the jurisdiction after consideration of all available 

information that: 
 

o There are no unmet transit needs. 
o There are no unmet transit needs that are reasonable to meet. 
o There are unmet transit needs, including needs that are reasonable to meet. 

 
As the social services transportation advisory council, SBCTAC is consulted regarding the 
public outreach process to ascertain transit needs and to review, comment and make 
recommendations to the SBCAG Board regarding the annual Transit Needs Assessment and its 
findings. 
 
SBCTAC consists of representatives from both the North County Transit Advisory Committee 
and the South Coast Transit Advisory Committee.  This allows for a better understanding of the 
transit, mobility and accessibility needs of those on the South Coast and those in the North 
County.  Although the Transit Needs Assessment process encompasses a thorough review of 
Santa Barbara County in its entirety, the finding of unmet need and reasonable to meet applies 
only to North County jurisdictions since all TDA funds in the South Coast are dedicated to 
transit. 
 
SBCAG staff has consulted with both NCTAC and SCTAC regarding public outreach and 
information gathering for the 2005 Transit Needs Assessment (Attachment 1).  In addition, 
SBCAG staff keeps interested advocacy groups informed about the Transit Needs Assessment 
process.  These groups are invited to attend the NCTAC, SCTAC and SBCTAC meetings.  One 
such group, The Coalition for a Sustainable Transportation (COAST), will be conducting 
outreach to the North County farmworker community and will be surveying to ascertain 
additional information concerning the needs of this community.  COAST will be providing the 
survey information to SBCAG for consideration in the 2005 Transit Needs Assessment. 
 
Members of both NCTAC and SCTAC have agreed that extensive outreach and surveying to 
determine unmet transit needs has occurred over the past several years and is not necessary 
this year.  It is the opinion of these two committees that random surveying will not provide new 
or specific information that is needed in the on-going assessment of transit needs.  Both 
committees have identified target communities for which focus groups will be conducted to 
include:   
 
North County  Developmentally disabled community 
   Alan Hancock evening class and disabled student community 

Rural Santa Ynez communities (exploration of limited demand response 
services) 
 

South Coast  Disabled and elderly community – transit accessibility 
Elderly community – access to community centers and meal program 
locations 
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In addition, public outreach to inform and involve the public is an important element of the 
Transit Needs Assessment process.  In recommending public outreach activities for the 2005 
Transit Needs Assessment process, items for discussion may include: 
 

 Type and design of public outreach materials 
 Best uses of media for public outreach 
 Distribution of public outreach materials 
 Timeline for distribution of public outreach materials (see Attachment 1) 
 Work load distribution among SBCAG staff and SBCTAC members 

 
According to standard procedure, SBCAG will conduct two publicly noticed hearings to receive 
general public testimony on unmet transit needs in January and February of 2005.  These 
hearings will be conducted as part of the regular SBCAG board meeting and will occur in Santa 
Maria in January and Santa Barbara in February. Remote testimony capability at both hearings 
will be available.  
 
A schedule of the 2005 Transit Needs Assessment process is located in Attachment 2. 
 
 
 
STAFF CONTACT: Michael Powers, Ruth Garcia 
 
 
Attachments: 
 
Attachment   1  Draft Minutes; NCTAC & SCTAC for September 2004 
Attachment   2  Transit Needs Assessment Schedule 
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ATTACHMENT 1 
 
 
 
Draft Minutes 
NCTAC September 14, 2004 
 
 
2. TRANSIT NEEDS ASSESSMENT 
 
  Ruth Garcia discussed the 2005 Transit Needs Assessment and focused on the issue of 

outreach to the community using a strategic approach to getting data and identifying 
needs that have not been previously identified.  Ms. Garcia noted that Kirk Spry 
representing the VTC Enterprises, had requested data gathering to identify the evening 
and weekend hour transit needs of the developmental disabled community, as well as 
their commute to work transit needs; that Mark Malangko, representing the disabled 
student community at Allan Hancock College requested data gathering to identify the 
transit needs of the disabled student community, particularly for attendance at evening 
hour classes; and that Jessica Scheeter, on behalf of COAST sent a letter requesting 
farmworkers to be included in the outreach and survey strategy for the Unmet Transit 
Needs hearings.  Ms. Scheeter also requested that Mary Jacka, Jesus Estrada and 
Yolanda Novoa be keep advised of the Transit Needs Assessment process.  Ms. 
Scheeter stated that COAST had created a survey and will provide that information to 
SBCAG.  Ms. Garcia distributed copies of the letter from COAST to all in attendance. 

 
  Matt Dobberteen asked about any possibility of implementing a small scale pilot project 

for farmworker transportation.  Ms. Garcia stated that due to the pending litigation 
regarding the 2004 Transit Needs Assessment, staff would need to review with County 
Counsel what actions could be taken.  Ms. Garcia stated that she had spoken with Ms. 
Scheeter and provided her with all the information that SBCAG had regarding 
farmworker transportation needs and provided resource information to her as well.  
Michael Powers stated that much of the farmworker transportation issue is beyond staff’s 
commission in that there are far reaching political, legal, and business issues to be 
resolved. 

 
  Dean Palius suggested that the need has been identified, that there was an attempt to 

find solutions and that there are political, economic and legislative issues beyond what 
NCTAC can advise on, as well as what staff can recommend for potential solutions.  Mr. 
Dobberteen inquired as to community out-reach to the farmworkers.  There was much 
discussion, with consensus that NCTAC should take no formal action regarding this 
issue.  Mr. Palius asked the Chair to move the discussion on.   

 
  Mr. Palius discussed the issue of families who live and work on the farms and ranches in 

the area of Los Olivos and the corridor along 154 who have transportation needs.  The 
issue of the potential ridership being very low and the inability to access the locations 
due to road conditions brought about discussion of transportation services other than 
fixed route for this particular area.  Mr. Palius stated that he would discuss this service 
issue with People Helping People staff to gather better information concerning the need. 

 
  Ms. Garcia requested volunteers to lead focus groups related to the request for focus on 

the transportation needs of the developmentally disabled community.  Matt Dobberteen, 
and Polly Bleavins volunteered to lead focus groups (Work Inc., VTC Enterprises, 
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SMILE, LOVARC and ILRC).  Kirk Spry, although not present, previously volunteered to 
lead a focus group as well.  Dean Palius volunteered to lead a focus group regarding 
transportation issues in the Santa Ynez Valley. 

 
 
 
Draft Minutes 
SCTAC September 10, 2004 
 
 
6. TRANSIT NEEDS ASSESSMENT 

 
Ruth Garcia provided an overview of the Transit Needs Assessment for 2005 and 
requested direction from SCTAC regarding public outreach in identifying transit needs in 
the South Coast. 
 
Petra Löwen suggested that those social service agencies that responded to last year’s 
survey be surveyed again and those agencies that did not respond, be contacted by 
phone first, and then surveyed.  Rachel Grossman suggested placing the survey on the 
web site stating that this would be a helpful tool in getting survey responses and would 
increase public outreach opportunities.  Ms. Grossman stated that Lynette Coverly at 
MTD had used the on-line survey format in regard to public outreach for MTD’s Santa 
Ynez Commuter service.  Ms. Grossman also stated that working with specific groups in 
one on one outreach has been very successful.  Ruth Garcia stated that she would 
develop a list of those organizations that may be best suited for focus group activities in 
identifying South Coast transit needs.  Rachel Grossman, Petra Löwen and Greg Hart 
volunteered to facilitate these focus groups. 
 
Ms. Garcia asked SCTAC members for areas of focus.  Victor Suhr requested that Cliff 
Drive projects and handicap accessibility be a focus of the outreach and need 
assessment; and Petra Löwen requested that a bus stop at the Westside Community 
Center be a focus of the outreach and needs assessment.  Ms. Garcia stated that later 
in the Agenda, there would be discussion on scheduling an SBCTAC meeting, where the 
Unmet Transit Needs Assessment would be further discussed.  Ms. Garcia stated that if 
SCTAC members had further comments or questions to contact her or one of the 
SBCTAC representatives so that all views could be discussed at the upcoming SBCTAC 
meeting. 
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ATTACHMENT 2 
 
 
 

Transit Needs Assessment 2005 
Schedule 

 
Action Benchmark 

  
 
Consultation with NCTAC and SCTAC 

 
September 2004 

 
North County focus groups 

 
November 2004 

 
South Coast focus groups 

 
November 2004 

 
COAST surveying of North County farmworkers 

 
Oct. – Dec.  2004 

 
Public outreach for North County Public Hearing 
English/Spanish language flyer distribution to North County social service 
agencies, public & transit agencies, transit advocates and business community 
(participating through Traffic Solutions) 

 
 
 
 

January 2005 
 
Notice of Public Hearing – North County (media distribution) 
(Santa Ynez Valley News, Santa Barbara News Press, Santa Maria Times, & 
Lompoc Record)  

 
 
 

December 2004 
 
Posting of notice of Public Hearing on SBCAG web site 

 
December 2004 

 
North County Public Hearing – Santa Maria 

 
January 20, 2005 

 
Public outreach for South Coast Public Hearing 
English/Spanish language flyer distribution to South Coast social service 
agencies, public & transit agencies and transit advocates. 

 
 
 

February 2005 
 
Notice of Public Hearing – South Coast (media distribution) 
(Santa Ynez Valley News, Santa Barbara News Press, Santa Maria Times, & 
Lompoc Record) 

 
 
 

January 2005 
 
Notice of Public Hearing on SBCAG web site 

 
January 2005 

 
Public Hearing – South Coast Santa Barbara 

 
February 17, 2005 

 
NCTAC review of North County Public Hearing testimony, focus group data and 
initial draft TNA 
SCTAC review of South Coast Public Hearing testimony, focus group data and 
initial draft TNA 

 
 
 
 

March 2004 
 
Draft Transit Needs Assessment 
Presentation to SBCTAC & TTAC 
Public review and comment period 

 
 
 

March/April 2004 
 
Presentation of Transit Needs Assessment 
Board adoption of findings and resolution (Santa Barbara) 

 
 

April 21,2005 
 


