
 
 

 

 

 
 

SBCAG STAFF REPORT 
 
 
 
SUBJECT: Committee Appointments 
 
MEETING DATE: January 18, 2018 AGENDA ITEM: 8 
 
STAFF CONTACT: Marjie Kirn  
 
RECOMMENDATION: 
 
A. Appoint one delegate and one alternate to the California Association of Councils of 

Governments (CALCOG). 
 

B. Appoint one delegate and one alternate to the Los Angeles-San Diego-San Luis Obispo 
Rail Corridor Agency (LOSSAN). 
 

C. Appoint one delegate and one alternate to the Coast Rail Coordinating Council. 
 

D. Appoint three members and an alternate to serve as SBCAG representatives on the 
Coastal Express Policy Committee. 
 

E. Appoint one member and one alternate to the CalVans board of directors. 
 

F. Appoint members to the SBCAG executive committee. 
 
SUMMARY: 
 
SBCAG is a member of certain statewide or multi-county organizations that require the 
appointment of board member representatives.  The board must appoint members to serve as 
its representatives for 2018 for: 
 

• California Association of Councils of Governments (CALCOG) 
• Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN) 
• Coast Rail Coordinating Council (CRCC)  
• Calvans board of Directors 
• Coastal Express Policy Committee 

 
In addition, the SBCAG bylaws provide for the appointment of an executive committee 
comprised of the Chair, Vice-chair and immediate past Chair and other members subject to 
approval of the board.  The attached table summarizes the appointments that need to be made 
for 2018. 
 
The recommended action is not a project under the California Environmental Quality Act 
(CEQA) pursuant to section 15378 of the CEQA Guidelines. 
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DISCUSSION: 
 
A. CALCOG 
 

CALCOG is an association of the 38 regional councils of governments that exist within 
the state.  The attached brochure explains the primary focus areas of CALCOG.  
CALCOG’s role has taken on increased importance as the role of regional agencies and 
Metropolitan Planning Organizations like SBCAG have expanded in recent years.  In 
particular, CALCOG has assisted in communicating with state agencies like the Air 
Resources Board and Strategic Growth Council that have regulatory and funding 
responsibilities that directly impact our Regional Transportation Plan—Sustainable 
Communities Strategy required by SB 375.  In addition, CALCOG provides a unified 
voice for regions with the legislature and the administration in implementing existing 
transportation funding programs and advocating for increased funding at the state level 
for transportation infrastructure needs.   
 
Director Sierra was appointed to serve as SBCAG’s delegate for CALCOG in 2017 and 
the alternate appointed was Director Patino. 
 
Staff recommends that the board appoint one member as the delegate and one member 
as the alternate to the California Association of Councils of Governments (CALCOG) for 
the 2018 calendar year.  The CALCOG delegate/alternate might be called upon to attend 
approximately two to three meetings during the course of the year. 
 

B. LOSSAN 
 
The Los Angeles–San Diego–San Luis Obispo Rail Corridor Agency (LOSSAN) was 
formed through a Joint Powers Agreement (JPA) and is composed of Regional 
Transportation Planning Agencies and transit agencies along the Pacific Surfliner rail 
corridor, which extends from San Diego to San Luis Obispo.  In 2012, state legislation 
was adopted that allowed for the transfer of responsibility for administering the Pacific 
Surfliner to pass from the state (Caltrans) to the LOSSAN JPA, and on July 1, 2015, the 
LOSSAN agency began directly managing the Pacific Surfliner, the second busiest 
passenger rail service in the country.   
 
Voting membership of the agency includes appointed and elected representatives from 
the Los Angeles County Metropolitan Transit Authority, Orange County Transportation 
Agency, Ventura County Transportation Commission, SBCAG, San Luis Obispo Council 
of Governments, San Diego Metropolitan Transit System, North County Transit District 
and the San Diego Association of Governments.  SBCAG became a member of 
LOSSAN in 2001 (see attached brochure for more information). 
 
In November 2013, LOSSAN executed an agreement with the Orange County 
Transportation Agency to act as the LOSSAN Managing Agency.  On July 1, 2015, 
OCTA began directly managing the service and staffing board, technical, and Executive 
Committee meetings. SBCAG staff has worked closely with Managing Agency staff to 
ensure the region’s priorities are included in any and all evaluations of service levels, 
schedule adjustments, and capital procurement planning.  The Pacific Surfliner service is 
funded solely by the state—no federal or local funds are currently being used to operate 
the service. 
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SBCAG was represented on the LOSSAN Board by Director Schneider, and Director 
Bennett served as the alternate.  The LOSSAN Board meets monthly in Los Angeles, 
usually on the third Monday of the month, with some meetings held at member agencies 
in San Diego, Orange, Santa Barbara, and San Luis Obispo. The LOSSAN meeting 
schedule for 2018 is attached. 
 
Staff recommends that the board appoint a representative and alternate to LOSSAN. 
 

C. Coast Rail Coordinating Council 
 
The Coast Rail Coordinating Council (CRCC) is composed of Regional Transportation 
Planning Agencies and local jurisdictions along the coast rail corridor between Los 
Angeles and San Francisco.  The CRCC advocates for the reintroduction of the Coast 
Daylight Amtrak service, which operated on the Coast Route until 1971. 
 
Director Schneider was appointed to serve as SBCAG’s representative to the CRCC for 
2017 and also served as the CRCC Vice Chair. The alternate representative appointed 
was Director Clark.  Meetings of CRCC policy board are held approximately four times a 
year at various locations in the corridor. 
 
Staff recommends that the board appoint a representative and alternate to the CRCC. 
 

D. Coastal Express Policy Steering Committee 
 
In 2000, SBCAG entered into an MOU with the Ventura County Transportation 
Commission to implement public fixed route transit service between Ventura County and 
the South Coast of Santa Barbara County.  The Coastal Express has grown to become 
VCTC’s largest transit service and now carries up to 300,000 passengers every year.  
The MOU established a Policy Committee to oversee and provide policy 
recommendations to VCTC for the operation of the service.  The committee is composed 
of three representatives selected by the SBCAG board, three selected by VCTC, and 
includes ex-officio members from SBMTD and Gold Coast Transit District.  The Coastal 
Express Policy Committee is scheduled to meet quarterly and provides 
recommendations to VCTC, which is the policy board for the service. 
 
Current SBCAG board representatives appointed to serve on the Policy Committee 
included Directors Schneider, Williams, and Wolf.  Director Clark serves as the alternate 
member. 
 
It is recommended that three SBCAG representatives and one alternate representative 
be appointed to the Coastal Express Policy Committee from among the South Coast 
members of the board. 
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E. Calvans 
 
Cal Vans is a statewide commuter and farm worker vanpool Joint Powers Authority 
(JPA) formed between the councils of governments in Fresno, Kern, Kings, Madera, 
Merced, Monterey, Napa, San Benito, Santa Barbara, Santa Cruz, Tulare, Imperial and 
Ventura. SBCAG joined Cal Vans in April 2011 with the goal of increasing vanpooling in 
Santa Barbara County.  Each member agency must appoint a representative and 
alternate to sit on the Cal Vans board of directors. 
 
In 2017, Director Richardson was appointed to represent SBCAG and Director Hartmann 
was appointed to be the alternate.  The Calvans board meets monthly on the second 
Thursday of the month from 10:00 am to 11:00 am and meetings can be attended via 
phone conference. 
 

F. SBCAG Executive Committee 
 
The SBCAG bylaws require the appointment of an executive committee.  The bylaws 
specify how members of the committee shall be appointed: 
 

“The Chair shall annually appoint an Executive Committee comprised of the 
Chair, Vice-chair and immediate past Chair.  Other members may be appointed 
to the Executive Committee subject to the approval of the SBCAG board.” 

 
The board elected Director Hartmann to serve as Chair at its November 16, 2017 
meeting. The Chair and Vice Chair (appointed in January) will automatically be members 
of the Executive Committee along with the 2017 Chair (Bennett).   The board’s past 
practice has been to appoint the Chairs of the two subregional committees to serve on 
the executive committee as well.  The Chairs of the North and South County Committees 
are Director Patino (North) and Director Wolf (South). 
 

Attachments: 
 

A. Summary Table—SBCAG Board Appointments 2017 
B. CALCOG Brochure 
C. LOSSAN Brochure 
D. 2018 LOSSAN Meeting Schedule 
E. What is CRCC? 
F. Calvans Brochure 









LOSSAN Rail  
Corridor Agency 
Fact Sheet

Local Oversight of Pacific Surfliner Service

In 2012, Senate Bill 1225 was signed into law, enabling regional governance of 
the state-funded Pacific Surfliner service by the LOSSAN Agency, with the goal of 
transforming the Pacific Surfliner into a service under local control that is more 
responsive to local needs, issues, and consumer desires. The LOSSAN Agency 
executed an interagency transfer agreement with the state of California effective 
July 2015. This agreement allows the LOSSAN Agency to assume administrative 
and oversight responsibility for Pacific Surfliner service, including identification of 
more cost-effective strategies for the administration and operation of the service.

The LOSSAN Agency is governed by a Board of Directors composed of 11 voting 
members representing rail owners, operators, and planning agencies along the 
entire rail corridor.  The Orange County Transportation Authority (OCTA) was 
named the Managing Agency of the LOSSAN Agency in November 2013, and 
provides all necessary administrative support for the LOSSAN Agency and its 
Board.

Voting Members
•	Los Angeles County Metropolitan  

Transportation Authority

•	North County Transit District

•	Orange County Transportation Authority

•	Riverside County Transportation 
Commission

•	San Diego Association of Governments

•	San Diego Metropolitan Transit System

•	San Luis Obispo Council of Governments 

•	Santa Barbara County  
Association of Governments

•	Ventura County Transportation 
Commission

Ex-Officio Members 
•	Amtrak

•	California Department of Transportation

•	California High-Speed Rail Authority

•	Southern California Association of 
Governments

Fact sheet as of 6/14/16

For more information:
600. S. Main St, Orange, CA 92868-4607
Phone:  714-560-5598
www.lossan.org

CONNECT WITH US

PacificSurfliner.com

Facebook.com/PacificSurfliner

Twitter.com/PacSurfliners

Instagram.com/PacificSurfliner



NOTE: April Board Meeting @ SLO: Time TBD

NOTE: September Board Meeting @ NCTD: Time TBD

11.28.17

LOSSAN BOARD OF DIRECTORS CALENDAR
2018 Board and Committee Meetings

Holidays Technical Advisory Committee
12:30 p.m. - 2:30 p.m.

Executive Committee
TBD

LOSSAN Board of Directors regular meeting
12:30 p.m. - 2:30 p.m. 
All meetings held at L.A. Metro unless otherwise noted

JANUARY
SUN MON TUE WED THU FRI SAT

FEBRUARY
SUN MON TUE WED THU FRI SAT

MARCH
SUN MON TUE WED THU FRI SAT

APRIL
SUN MON TUE WED THU FRI SAT

MAY
SUN MON TUE WED THU FRI SAT

JUNE
SUN MON TUE WED THU FRI SAT

JULY
SUN MON TUE WED THU FRI SAT

AUGUST
SUN MON TUE WED THU FRI SAT

SEPTEMBER
SUN MON TUE WED THU FRI SAT

OCTOBER
SUN MON TUE WED THU FRI SAT

NOVEMBER
SUN MON TUE WED THU FRI SAT

DECEMBER
SUN MON TUE WED THU FRI SAT

NOTE: January Board Meeting @ OCTA: Time 12:30 p.m. - 2:30 p.m.
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ATTACHMENT D



ATTACHMENT E 

What is the Coast Rail Coordinating Council? 
BACKGROUND  

Purpose 
The Coast Rail Coordinating Council (CRCC) is a coalition of coastal county transportation and 
planning agencies organized to improve passenger rail service.  The primary focus of the CRCC 
is to facilitate the reintroduction of the Coast Daylight, which operated between San Francisco and 
Los Angeles until 1971. 

Background 
In 1992, through the passage of Assembly Resolution 39, State legislators requested that coastal 
transportation planning agencies prepare an upgrade study for the Pacific Coast Railroad Route 
between downtown Los Angeles and downtown San Francisco.  Six transportation agencies from 
coastal counties (Los Angeles, Ventura, Santa Barbara, San Luis Obispo, Monterey, and Santa 
Cruz) committed local funds to produce the Coast Rail Improvement Study in 1994.   In June 
2000, six CRCC agencies working with Caltrans and Amtrak completed the Coast Daylight 
Implementation Plan which provided an operating plan for new train services on the Coast Route.  
A Federal Railroad Administration required Service Development Plan was completed in 2013, an 
Environmental Impact Report for the San Luis Obispo – Salinas corridor was certified in 
December 2015, and Amtrak will be completing a feasibility study in February, which will include 
the details of how the train will be operated and supported. 

Organizational Structure 
The CRCC includes a Technical Committee which is made up of staff members from the various 
agencies, and a Policy Committee which is made up of elected officials from each of the member 
agencies.  The Technical Committee usually meets four times per year, and the Policy Committee 
meets three to four times per year.  During Amtrak’s development of the Master Plan for 
California, Policy Committee representation was expanded to include additional representation 
from the San Francisco Bay Area, the railroads, and commuter rail agencies.   Since 1992, 
SLOCOG has taken on the responsibility for staffing the CRCC, including the preparation and 
distribution of the agendas. 

Current Work Efforts 
The CRCC works with Caltrans Division of Rail, Amtrak the Pacific Surfliner JPA, and Union 
Pacific to facilitate the reintroduction of the Coast Daylight.  The Policy Committee provides 
direction to staff on advocacy efforts, negotiation with the host railroad and the operator, and 
quarterly planning objectives.   

Participating regional agencies: Los Angeles MTA, VCTC, SBCAG, SLOCOG, 
Transportation Agency for Monterey County, Santa Cruz County RTC, City of King, San 
Benito, San Mateo County and others. 
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Meeting Schedule 
Updated 10/4/17 (subject to change) 

TECHNICAL MEETING 
Friday, November 17, 2017 Conference Call 10:30-11:30 

TECHNICAL MEETING 
Friday, December 15, 2017 Conference Call 10:30-11:30 

POLICY MEETING 
Friday, January 19, 2018   Santa Barbara/Ventura  1:00-3:00 

TECHNICAL MEETING 
Friday, February 16, 2018 Conference Call 10:30-11:30 

TECHNICAL MEETING 
Friday, March 16, 2018 Conference Call 10:30-11:30 

POLICY MEETING 
Friday, April 20, 2018 Monterey/Salinas 1:30-3:30 

TECHNICAL MEETING 
Friday, May 18, 2018  Conference Call 10:30-11:30 

TECHNICAL MEETING 
Friday, June 15, 2018  Conference Call 10:30-11:30 

POLICY MEETING  
Friday, August 17, 2018  Los Angeles 10:00-12:00 

TECHNICAL MEETING  
Friday, September 21, 2018  Conference Call 10:30-11:30 

POLICY  MEETING  
Friday, October 18, 2018 San Luis Obispo 11:00-12:30 

Additional meeting(s) may be added subject to need. 
1. Most meeting are normally scheduled for the 3

rd
 Friday of the month, if significant conflicts occur, it is

rescheduled.
2. Policy meetings occur every 4-5 times per year,  Technical Committee meeting are monthly conference calls

on the 3
rd

 Friday
3. Meetings will be canceled one month in advance as necessary

H:\2016-17 OWP\6000 Integration of Modes of Transportation 16-17\6200 Rail Service Coordination\CRCC\Policy meeting\Coast Rail Coordinating Council Mtg schedule 3-30-17.docx

Contact:  Pete Rodgers 805-781-5712,  prodgers@slocog.org 

mailto:prodgers@slocog.org


ATTACHMENT F
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