
 
 

 

 
 

SBCAG STAFF REPORT 

 
SUBJECT: Transfer of coaches from the Antelope Valley Transit Authority 
 
MEETING DATE: April 19, 2018 AGENDA ITEM:  4H 
 
STAFF CONTACT: Scott Spaulding 
 
 
RECOMMENDATION: 
Authorize the SBCAG Executive Director to negotiate and bring to the board for approval any 
agreements necessary to facilitate a Federal Asset Transfer of seventeen over the road 
coaches from the Antelope Valley Transit Authority to the City of Santa Maria for use in Clean 
Air Express service. 
 
DISCUSSION: 
SBCAG began operating and managing the Clean Air Express in 2001 after assuming 
responsibility for administering the service from the Air Pollution Control District, which created 
the service in 1990.  The Clean Air Express serves residents of North County who work in 
Goleta and Santa Barbara and currently serves Lompoc with seven weekday round trips, Santa 
Maria with five round trips, and the Santa Ynez Valley with one round trip.   
 
The Measure A North County Interregional Transit Program is currently the only dedicated 
funding source for the Clean Air Express, but this program does not have sufficient funding to 
support the service at current levels through the end of Measure A. Several years ago, staff 
began developing a comprehensive Clean Air Express long-term financial forecast document 
that considers the full 30-year term of Measure A, including estimates regarding operating and 
capital costs and assumptions of dedicated sources of revenue.  Following the adoption of the 
North County Transit Plan update last year, staff began meeting regularly with Lompoc, Santa 
Maria, and other member agency staff to refine the financial forecast and identify potential 
additional funding sources that could be available to support the service to avoid service 
reductions.   
 
In late January, the City of Santa Maria identified an opportunity to take possession of 
seventeen over the road coaches currently in operation for the Antelope Valley Transit Authority 
(AVTA). The age of these vehicles is a significant net positive compared with the existing Clean 
Air Express fleet and will result in a reduction in the amount of Measure A funds needed for bus 
replacement over the next 5-8 years. The process for transferring the vehicles is underway and 
the vehicles are expected to be made available to SBCAG by the end of 2018.  The impact of 
introducing these vehicles into the Clean Air Express fleet has been incorporated into the long 
term financial projection of the service and is expected to avoid approximately $5 million in 
capital expenditures.  The full cost of transferring these vehicles to the City for use in Clean Air 
Express service has been included in the Clean Air Express FY 2018/19 budget and will be 
borne by the Measure A North County Interregional Transit Program. 
 
 
ATTACHMENTS:  None 
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