
 
 

 

 
 

SBCAG STAFF REPORT 
 

SUBJECT: Clean Air Express Short Range Transit Plan Consultant Contract 

MEETING DATE: October 18, 2018 AGENDA ITEM: 4D 

STAFF CONTACT: Scott Spaulding 

RECOMMENDATION: 

1. Approve and authorize the Chair to execute an Agreement (Attachment A) with Fehr & 
Peers for $100,000 to assist staff in developing a Short Range Transit Plan for the 
Clean Air Express service and for $250,000 to provide Regional Transit and Rail 
Planning and Integration for a total Agreement amount not to exceed $350,000 with a 
period of performance from October 18, 2018 through June 30, 2020; and 
 

2. Approve and authorize the Executive Director to exercise the optional scope of work for 
Regional Transit and Rail Planning and Integration in accordance with Agreement 
Section 3.B; and 

 
3. Approve and authorize the Executive Director to extend the period of performance for 

up to one year in accordance with Agreement Section 4.B. 
 
DISCUSSION:  

The Short Range Transit Plan (SRTP) is a standard and often required planning tool used by 
transit agencies throughout the country.  Because the Clean Air Express does not receive any 
state or federal transit funding, this will be the first SRTP prepared for the service since long 
distance commuter bus operations serving North Santa Barbara County residents began almost 
thirty years ago.  Typically based on a five year planning horizon, SRTP documents are 
designed to evaluate standard performance metrics such as ridership, routes, cost per revenue 
hour, farebox ratio, and other objective criteria, take a fresh look at organizational, operational, 
and institutional structures, and offer recommendations for how any and all aspects of a transit 
service can be improved, enhanced, and made more effective.   
 
SBCAG developed and released a Request for Proposals (RFP) on August 10, 2018 and three 
proposals were received before the September 12 deadline.  SBCAG, City of Lompoc, and 
Santa Barbara County staff evaluated the proposals and interviewed all three firms.  A 
consensus was reached by the evaluation committee to recommend that SBCAG enter into a 
contract with a not to exceed amount of $100,000 with Fehr & Peers, Inc. to assist SBCAG with 
developing the plan.  The SRTP is expected to be completed by November 2019 and will be 
presented to the North County Subregional Planning Committee for comment and feedback 
prior to adoption by the board. 

Included in the RFP and contract is an optional and related, but independent, second scope of 
work that SBCAG can exercise at its sole discretion. This second scope of work is for a regional 
transit and rail planning and integration which includes determining regional mobility needs, 
identifying potential new, modified, or expanded rail services, and the best methods and 
practices for integrating regional transit and rail services. The additional $250,000 in funding for 
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this optional scope of work was added to SBCAG’s Goleta Train Station Transit and Intercity 
Rail Capital Program award, which was announced in April.  The California State Transportation 
Agency added this funding to the TIRCP award to conduct Regional Rail and Transit Network 
Integration Planning, and SBCAG staff has worked with CalSTA staff to develop a scope of 
work that meets the expectations of CalSTA. 
 
The recommended action is not a project under the California Environmental Quality Act 
(CEQA) pursuant to section 15378 of the CEQA Guidelines. 
 
ATTACHMENT: 

 A.  Consultant Services Agreement with Fehr & Peers. 
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