
 
 

 

  
 

SBCAG STAFF REPORT 
 
SUBJECT: Adaptation Planning Grants  
 
MEETING DATE: October 19, 2017 AGENDA ITEM: 4E   
 
STAFF CONTACT: Andrew Orfila, Michael Becker 
 
RECOMMENDATION:  
 
Authorize staff to submit an application for a Caltrans Adaptation Planning Grant for a Regional 
Vulnerability Assessment. 
 
DISCUSSION: 
 
Senate Bill 1 - The Road Repair and Accountability Act of 2017, includes $20 million in climate 
change adaptation planning grants that will be allocated to local and regional agencies for 
adaptation planning over the next three years. The fiscal year 2017-2018 funding amount is $7 
million, and will be entirely competitively awarded.  The minimum application amount is $100,000 
and the maximum application amount is $1,000,000.  The required local match is 11.47%.  
SBCAG is seeking $100,000 and, if successful, will provide a $13,000 match for a total project 
cost of $113,000.  The application submittal deadline is October 20, 2017. 
 
SBCAG staff have prepared an adaptation planning grant application (Attachment A) requesting 
funds to prepare a countywide, multi-modal Transportation Network Resiliency Assessment.  If 
awarded, the funds will be used to:  
 

1. Prepare a vulnerability assessment to identify areas of the region where the multi-modal 
transportation network is most vulnerable to potential impacts of climate change, 
specifically from sea level rise and increased occurrences of large fires.   

2. Recommend adaptation strategies for implementation and identify a regional Climate 
Smart Transportation Network that utilizes nature based solutions in locations most 
vulnerable to climate change impacts that can be incorporated into the next cycle of the 
Regional Transportation Plan-Sustainable Communities Strategy.  

 
The Caltrans Adaptation Planning Grant Application, proposed project scope of work, and 
timeline are attached to the staff report (Attachments B and C). 
 
The recommended action is not a project under the California Environmental Quality Act (CEQA) 
pursuant to section 15378 of the CEQA Guidelines. 
 
 
 
 
 
 
 
 



 
 
COMMITTEE REVIEW: 
 
The Technical Transportation Advisory Committee reviewed the application at its meeting in 
October. Members requested additional coordination in future cycles and asked for clarification 
regarding what would be included on the multi-modal network. TTAC unanimously recommended 
that the Board authorize that staff submit an application for the grant funds to complete the 
assessment. 
 
ATTACHMENTS: 
 
 A. Adaptation Planning Grant Application – Santa Barbara County Transportation 

Network Resiliency Assessment 
 B. Scope of Work – Santa Barbara County Transportation Network Resiliency 

Assessment 
 C. Project Timeline – Santa Barbara County Transportation Network Resiliency 

Assessment 
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FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

PROJECT TITLE 

PROJECT 
LOCATION 
(city and county) 

APPLICANT SUB-APPLICANT SUB-APPLICANT 

Organization 

Mailing Address 

City 
Zip Code 

Executive 
Director/designee 

and title 

Mr.  Ms. Mrs. Mr.  Ms.  Mrs. Mr.  Ms.  Mrs.

E-mail Address

Contact Person 
and title 

Mr.  Ms.  Mrs. Mr.  Ms.  Mrs.  Mr.  Ms.  Mrs.

Contact E-mail 
Address 

Phone Number 

FUNDING INFORMATION 
Use the Match Calculator to complete this section. 

Match Calculator 

Grant Funds 
Requested Local Match - Cash Local Match - In-Kind Total Project Cost 

$ $ $ $ 

Specific Source of Local Cash Match  
(i.e., local transportation funds, local sales tax, special bond measures, etc.) 

ATTACHMENT A

http://www.dot.ca.gov/hq/tpp/offices/orip/Grants/2015/Match_Calculator.xlsx
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FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

 
LEGISLATIVE INFORMATION* 

Information in this section must directly be tied to the applicant’s address.  
All legislative members in the project area do not need to be listed. 

State Senator(s) Assembly Member(s)  
Name(s) District Name(s) District 
    
    
    
    
    
    

*Use the following link to determine the legislators. 
http://findyourrep.legislature.ca.gov/ (search by address) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://findyourrep.legislature.ca.gov/
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FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

 
 

1. Project Description (100 words maximum): Briefly summarize project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Page 4 of 8 
 

FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

 
2. Project Justification (Do not exceed the space provided.): Describe the problems or 

deficiencies the project is attempting to address, as well as how the project will address the 
identified problems or deficiencies.  Additionally, list the ramifications of not funding this 
project. 
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FY 2017-18 

CALTRANS ADAPTATION PLANNING GRANT APPLICATION 
 

3. Grant Specific Objectives (Do not exceed the space provided.): Explain how the 
proposed project supports the related State initiatives and priorities (as applicable) identified 
on pages 3 – 4.  Furthermore, explain how the proposed project addresses the grant 
specific objectives listed on page 5. 
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FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

Grant Specific Objective (Continued - Do not exceed the space provided.)   
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See Scope of Work and Project Timeline samples and checklists for requirements (Grant 
Application Guide, Pages 26-32), also online at: http://www.dot.ca.gov/hq/tpp/grants.html 
 

FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

 

 
 

      
   
    
 
 
    
  

 
   

 
 
 
 
 
 
 
 
 
 
  

4. Project Management  
A.  Scope of Work in required Microsoft Word format  
B. Project Timeline in required Microsoft Excel format  

http://www.dot.ca.gov/hq/tpp/grants.html
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FY 2017-18 
CALTRANS ADAPTATION PLANNING GRANT APPLICATION 

 
Application Signature Page 

 
If selected for funding, the information contained in this application will become the 

foundation of the contract with Caltrans. 
To the best of my knowledge, all information contained in this application is true and correct.  

If awarded a grant with Caltrans, I agree that I will adhere to the program guidelines. 
 

 
               
Signature of Authorized Official (Applicant)   Print Name  

 
               
Title         Date 
 
               
Signature of Authorized Official (Sub-Applicant)   Print Name  

 
               

Title         Date 
 
 
 
 
 



Scope of Work Checklist 
The Scope of Work is the official description of the work that is to be completed during the 
contract.  The Scope of Work must be consistent with the Project Timeline.  
Applications with missing components will be at a competitive disadvantage.  
Please use this checklist to make sure your Scope of Work is complete.  

The Scope of Work must: 

 Use the Fiscal Year 2017-18 template provided and in Microsoft Word
format

 List all tasks and sub-tasks using the same title as stated in the project
timeline

 Include task and sub-task numbers in accurate and proper sequencing;
consistent with the project timeline

 List the responsible party for each task and subtask and ensure that it is
consistent with the project timeline (i.e. applicant, sub-applicant, or
consultant)

 Include a thorough Introduction to describe the project and project area
demographics, including a description of the disadvantaged community
involved with the project, if applicable

 Include a thorough and accurate narrative description of each task and
sub-task

 Include a task for a kick-off meeting with Caltrans at the start of the grant
 Include a task for procurement of consultants, if consultants are needed
 Include a task for invoicing
 Include a task for quarterly reporting to Caltrans
 Include detailed public participation and services to diverse communities
 Include project implementation/next steps
 List the project deliverable for each task in a table following each task

and ensure that it is consistent with the project timeline
 EXCLUDE environmental, complex design, engineering work, and other

ineligible activities

ATTACHMENT B



 
 
SCOPE OF WORK: Santa Barbara County Transportation Network Resiliency Assessment 

   
 
INTRODUCTION:  The Santa Barbara County Association of Governments (SBCAG) is 
requesting funds from the Adaption Planning Grant Program to complete a county wide 
Transportation Network Resiliency Assessment. The assessment will identify areas of the region 
where the multi-modal transportation network is most vulnerable to potential impacts of climate 
change, specifically from sea level rise and increased occurrences of large fires.  SBCAG intends 
to work with a consultant to recommend adaptation strategies for implementation and to identify a 
regional Climate Smart Transportation Network that utilizes nature based solutions in locations 
most vulnerable to climate change impacts. 
 
 
RESPONSIBLE PARTIES:  Santa Barbara County Association of Governments (Applicant), 
Consultant (to be determined) 
 
 
OVERALL PROJECT OBJECTIVES:  
 

 Demonstration of on-going collaboration across levels of government at a regional scale 
 Identify co-benefits of implementation of the Climate Smart Transportation Network to; 

public health, natural ecosystems, and social equity considerations 
 Identify system-wide climate change impact risks to multimodal transportation 

infrastructure 
 Identify specific transportation infrastructure vulnerabilities to climate change impacts 
 Identify adaptation strategies and specific actions to remedy identified climate related 

vulnerabilities 
 Advance the planning of specific climate adaptation projects (at a conceptual level) 
 Include cost-benefit analysis of identified adaptation strategy 

 
1. Task Title: Develop a Request for Proposals for Consultant Services 

 Responsible Party: Applicant 
 

Task Deliverable 

1 Request for Proposals – Santa Barbara County 
Transportation Network Resiliency Assessment 

 
 
2. Task Title: Consultant Selection & Development of Services Agreement / Contract  

Task 2.1 – Review project proposals.  

Task 2.2 – Work with a scoring committee and recommend approval of winning bid. 

Task 2.3 – Develop a Services Agreement and Contract with the preferred consultant. 

 
 Responsible Party: Applicant 

 



Task Deliverable 

2.1 Consultant proposals 
2.2 Scoring committee proposal score sheets 

2.3 SBCAG / Consultant Services Agreement - Contract 
 
 
3. Task Title: Planning Process 

Task 3.1 – Identify a Climate Resiliency Team/Working Group to assist SBCAG and the 
consultant in development of the assessment. 

Task 3.2 – Develop a public outreach plan 

Task 3.3 – Initiate a Kick-off Meeting with Caltrans. 

Task 3.4 – Coordination with Other Activities, Data Sharing & Consultation with Team/Working 
Group members.  

 
 Responsible Party: Consultant, Applicant 

 
Task Deliverable
3.1 Resiliency Team Roster 

3.2 Public Outreach Plan 

3.3 Kick-off Meeting Agenda and Follow-up Notes 

3.4 Plans, documents, and map files shared (as 
necessary) 

 
4. Task Title: Vulnerability Assessment  

Task 4.1 – Determine risks most likely to occur in the Santa Barbara County region (e.g. sea level 
rise, coastal erosion, flood and severe storm events, increased wildfire threat). 

Task 4.2 – Identify where the risks would occur to the multi-modal transportation infrastructure in 
the region, including risks to infrastructure within the vicinity of low income communities and low 
income households as defined in Assembly Bill 1550. The assessment should consider risks to 
highways and roads, transit systems (including routes, transit centers, and stops), airports, ports, 
rail facilities, and bicycle and pedestrian facilities. 

Task 4.3 – Prepare a summary document for review by SBCAG and the working group (identified 
in Task 3.1). The analysis and summary shall utilize, to the greatest extent, input and data 
received from Task 3.3.  

 
 Responsible Party: Applicant, Consultant 

 
Task Deliverable 
4.1 Risk Assessment Memo 

4.2 Vulnerable Locations Memo 

4.3 Multi-Modal Transportation Network Vulnerability Assessment
 
  



 
5. Task Title: Recommend Adaptation Strategies  

Task 5.1 – Review vulnerability assessment results and determine appropriate adaptation 
strategies. Highlight best practices that have been implemented locally, regionally, state-wide or 
nationally to mitigate risks for similar facilities. 

Task 5.2 – Identify a Climate Smart Transportation Network for incorporation into the SBCAG 
Regional Transportation Plan-Sustainable Community Strategy. The Climate Smart Transportation 
Network will strive to incorporate nature-based improvements where climate change impacts are 
shown to potentially occur under Task 4. Implementation of this task would implement RTP-SCS 
goals and policies. 

Task 5.3 – Complete a cost/benefit analysis of implementation of the Climate Smart 
Transportation Network, including co-benefits to sectors of public health, natural ecosystems, and 
social equity considerations. 

Task 5.4 – Prepare a summary Regional Climate Adaption Strategy. 

 
 Responsible Party: Consultant, Applicant 

 
Task Deliverable

5.1 Adaptation Strategies/Best Practices Memo 

5.2 SB Region Climate Smart Network Memo 

5.3 Climate Smart Network Cost/Benefit Analysis 

5.4 Regional Climate Adaptation Strategy 
 
 
6. Task Title: Prepare Final Multi-Modal Transportation Network Resiliency 

Assessment  

 
Task 6 – Prepare final report, utilizing all information and data gathered from Tasks 1-5. 
 

 Responsible Party: Consultant, Applicant 
 

Task Deliverable 
6 Santa Barbara County Transportation Network Resiliency Assessment 

 
7. Task Title: Project Management  

 
Task 7.1 – Project team to will oversee the development of deliverables, coordination with the 
consultant and working group, and Caltrans, and administer the grant as necessary. 

Task 7.2 – Submit consultant invoices to Caltrans as Request for Reimbursement on a monthly or 
a quarterly basis. 

Task 7.3 – Develop and submit quarterly grant reports to Caltrans. 

  



 
 Responsible Party: Applicant 

 
Task Deliverable 
7.1 Meeting notes, submittal of deliverables and grant documents 

7.2 Request for reimbursement 

7.3 Quarterly grant report 

 



Project Title

Task 
Number Responsible Party Total Cost

Grant 
Amount

Local
Cash 
Match

Local 
In-Kind 
Match J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J Deliverable

1
Prepare RFP for consultant Applicant $5,658 $5,007 $651 RFP

2
2.1 Review Proposals Applicant $1,617 $1,431 $186 Proposals

2.2 Scoring committee Applicant $647 $572 $74 Scores
2.3 Contract Applicant $1,940 $1,717 $223 Contract

3
3.1 Working group Applicant/Consultant $4,095 $3,624 $471 Resiliency Team Roster

3.2 Develop POP Applicant/Consultant $5,820 $5,150 $670 Public Outreach Plan

3.3 Kick-off meeting Applicant/Consultant $4,257 $3,767 $490 Kick-off Meeting Agenda and follow-up notes

3.4 Data sharing Applicant/Consultant $7,113 $6,295 $818 Data (Plans, documents, data, maps, etc.)

4
4.1 Risk assessment Applicant/Consultant $12,933 $11,445 $1,488 Risk Assessment memo

4.2 Location analysis Applicant/Consultant $12,933 $11,445 $1,488 Vulnerable Locations memo

4.3 Summary report Applicant/Consultant $11,855 $10,491 $1,364 Vulnerability Assessment

5
5.1 Identify strategies/best practices Applicant/Consultant $6,466 $5,722 $744 Adaptation Strategies/Best Practices memo

5.2 Define the Climate Smart Network Applicant/Consultant $3,233 $2,861 $372 SB Region Climate Smart Network memo

5.3
Cost/benefit analysis of Climate 
Smart Network Applicant/Consultant $8,622 $7,630 $992 SB Region Climate Smart Network Cost/Benefit Analysis

5.4 Summary report Applicant/Consultant $8,299 $7,344 $955 Regional Climate Adaptation Strategy

6
Prepare final report Applicant/Consultant $15,088 $13,352 $1,736 SB Co. Tranportation Network Resiliency Assessment

7
7.1 Project Oversight Applicant $808 $716 $105 Meeting notes, submittal of deliverables, grant documents
7.2 Request for Reimbursement Applicant $808 $715 $105 Request for Reimbursement/Invoice
7.3 Quarterly Grant Report Applicant $808 $715 $105 Quarterly Grant Report

TOTALS $113,000 $100,000 $13,000 $0

88%

Request for Proposals

Consultant Selection and Contract Development

Planning Process

California Department of Transportation
Transportation Planning Grants

Fiscal Year 2017-2018

PROJECT TIMELINE

Santa Barbara County Transportation Network Resiliency Assessment Grantee Santa Barbara County Association of Governments
Fund Source Fiscal Year 2017/18 FY 2018/19 FY 2019/20

Vulnerability Assessment

Regional Climate Adaptation Strategy

Multi-Modal Transportaton Network Resiliency Assessment

Reimbursement of indirect costs is allowable upon approval of an Indirect Cost Allocation Plan for each year of project activities.   
Provide rate if indirect costs are included in the project budget.  Approved Indirect Cost Rate: ______%

Note: Each task must contain a grant amount and a local cash match amount. Local cash match must be proportionally distributed by the same percentage throughout each task. Local in-kind match needs to be indicated where in-kind services will be used. Please 
review the grant program section that you are applying to for details on local match requirements. The project timeline must be consistant with the scope of work. 

Project Management

ATTACHMENT C
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	undefined: The Santa Barbara County Association of Governments (SBCAG) is requesting funds from the Adaption Planning Grant Program to complete a county-wide Transportation Network Resiliency Assessment. The assessment will identify areas of the region where the multi-modal transportation network is most vulnerable to potential impacts of climate change, specifically from sea level rise and increased occurrences of large fires.  SBCAG intends to work with a consultant to recommend adaptation strategies for implementation and to identify a regional Climate Smart Transportation Network that utilizes nature based solutions in locations most vulnerable to climate change impacts.
	undefined_2: Over the past several years, the Santa Barbara County Association of Governments (SBCAG) has been working with its partners and stakeholders to identify regional solutions to reduce greenhouse gas emissions through the Regional Transportation Plan-Sustainable Communities Strategy (RTP-SCS). Still, the impacts of climate change are starting to present themselves today. Sea levels along the California coast have already risen by as much as seven inches over the last century (California Climate Adaptation Strategy, CNRA, 2009). In 2017, one of the most severe droughts in recorded history was interrupted by one of the wettest seasons ever experienced in the state. Research tells us that climate change will exacerbate these swings between extreme weather events (Safeguarding California Plan, CNRA, 2017). This project addresses where the regional transportation network is most vulnerable due to climate change impacts and will identify potential adaption strategies. As the Metropolitan Planning Organization and Regional Transportation Planning Agency (MPO/RTPA) for Santa Barbara County, SBCAG facilitates coordinated transportation planning efforts amongst its local partners, the state and the federal government, and provides a central forum for collaboration and information sharing. SBCAG’s mission statement is to “provide collaborative leadership, planning, projects and services that serve regional and local needs to improve mobility and promote sustainable communities in Santa Barbara County”. As noted above, the project will determine where the transportation network is vulnerable to climate change impacts. Some of our local partner jurisdictions have taken the lead on preparing vulnerability assessments (such as the County of Santa Barbara and the City of Goleta) to address the impacts on local infrastructure due to sea level rise. SBCAG will work with a consultant to leverage this local data, as well as the data from Cal-Adapt to complete the project in a timely and cost-efficient manner. The project will serve as a reference for SBCAG's local partners that are working on updates to their Local Coastal Programs. In consultation with the consultant and a working group consisting of local and state stakeholders and non-governmental agencies, potential adaptation strategies and best practices will be identified. Coordinating with the assessment working group, a vision for a Climate Smart Transportation Network will be identified and considered for inclusion into the next update of the Regional Transportation Plan-Sustainable Communities Strategy (RTP-SCS) for potential funding consideration.The ramifications of not funding this project continue a “business as usual” pattern of uncoordinated planning, where local jurisdictions and the state may be unaware of what is being planned for within each agency, even though the risks to our region are unique and similar and may require coordination. The benefits of funding this project include increased local, regional, and state collaboration and potential identification of regional funds for implementation of adaptation strategies. This project sets up a process regionally for planning and potential funding of adaptation and resiliency projects in Santa Barbara County. 
	undefined_3: The proposed project supports a number of on-going State initiatives and priorities. The assessment will identify state and local transportation infrastructure assets vulnerable to climate change impacts, such as sea level rise, storm events, and wildfires. The assessment would follow through on the recommendations shown in Goal 2, Policy 3 of the California Transportation Plan by recommending best practices for adaptation and resiliency through the identification of a Climate Smart Transportation Network that will be considered for inclusion in the next update of the RTP-SCS. This will link adaptation planning and programming at the regional level. This feedback loop into the RTP-SCS would also fulfill recommendations for MPOs contained in the 2017 RTP Guidelines, which encourages climate change adaptation to be considered in long range transportation plans (2017 RTP Guidelines for MPOs, California Transportation Commission, p. 160). Local jurisdictions in Santa Barbara County have prepared vulnerability assessments to begin complying with the State's General Plan Guidelines. The County of Santa Barbara has prepared a Coastal Resiliency Project, which is an on-going effort to evaluate the impacts of sea-level rise and related coastal hazards along the County’s entire 110-mile long coastline. The project included modeling and mapping coastal hazards and assets, developing a vulnerability assessment of key assets in the unincorporated County areas along the coastline and determining the risk and exposure to coastal erosion, coastal flooding, and tidal inundation of those assets. The information contained in the vulnerability assessment will be used to amend the County’s Local Coastal Program policies and Coastal Zoning Ordinance standards, consistent with the 2017 General Plan Guidelines.  The City of Goleta has also prepared a Sea Level Rise Vulnerability Assessment and Fiscal Impacts Report. The County and City of Goleta have agreed to provide their data for use in this proposed project. The use of available data from the County and Goleta will provide for a consistent data set across jurisdictional boundaries for other jurisdictions (such as the Cities of Goleta, Santa Barbara, and Carpinteria, and Caltrans) and allow for increased collaboration on this project. The completed assessment can also be used as a reference for other local jurisdictions that are working on updating their Local Coastal Programs to comply with the General Plan Guidelines.The assessment will include an analysis of vulnerabilities to transportation infrastructure within the vicinity of low income households and communities as defined under Assembly Bill 1550. There may be an opportunity to leverage and prioritize funding in these areas. The low income communities and households in Santa Barbara County are concentrated primarily in the unincorporated community of Isla Vista, downtown Santa Barbara, south Carpinteria, Guadalupe, and the northern portion of the City of Santa Maria. There are also very large areas in the rural regions of the Lompoc and Santa Maria Valleys and the Los Padres National Forest.
	undefined_4: The proposed project would address a number of grant program objectives. As mentioned in Section 2, SBCAG would leverage its role as the MPO/RTPA to utilize its partnerships at the local, State and Federal level where necessary to collaborate on this project. This would be accomplished primarily through on-going coordination with the project working group. The working group will review and assist our consultant with the assessment.  The assessment will include a cost-benefit analysis of implementation of the Climate Smart Transportation Network that will primarily focus on co-benefits to public health, natural ecosystems, and social equity considerations.The proposed vulnerability assessment will identify areas where climate change risks are likely to occur. These include (but are not limited to) sea level rise and associated risks (such as coastal erosion and storm surge), increased precipitation events and flooding, and increased large wildfire risk. The assessment will be location-specific, identifying where these risks are likely to occur in our region at specific transportation infrastructure facilities (such as highways, roads, bridges, transit systems, airports, ports, rail facilities, and bike/pedestrian facilities). The vulnerability assessment accomplishes the grant objectives of:- Identifying system-wide climate change impact risks to multi-modal transportation infrastructure.- Identifying specific transportation infrastructure vulnerabilities to climate change impacts.By including adaptation strategies and recommending a Climate Smart Transportation Network for inclusion in the RTP-SCS, the project accomplishes the grant objectives of: - Identifying adaptation strategies to remedy climate related vulnerabilities- Advances the planning of climate adaptation projects- Includes a cost-benefit analysis of identified adaptation strategies
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