STAFF REPORT

SUBJECT:

Classification and Compensation Plan

MEETING DATE:

September 17, 2015

STAFF CONTACT:

Bobbi Didier and Jim Kemp

AGENDA ITEM: 5E

RECOMMENDATION:
Adopt a resolution rescinding all prior classification and compensation plans and establishing a
new compensation and classification plan, including an updated job class table and updated
salary schedule reflecting a cost of living adjustment and benefit adjustment, retroactive to the
first pay period of the fiscal year (Pay period 14-2015).
DISCUSSION:
The board authorized a contract in January with Koff and Associates to complete a
compensation and classification study. The purpose of the study was to complete an objective
evaluation of SBCAG’s position classifications and compensation systems and to develop
recommendations to help ensure that SBCAG’s salaries and benefits are competitive. The last
SBCAG compensation study was completed in 2007.
Per the board’s direction, the SBCAG Executive Committee (Richardson, Wolf, Lavagnino,
Adam and Clark) served as a steering committee for the compensation and classification study.
The committee met three times with the consultant to receive updates on the study progress
and provide input. The study shows that, overall, SBCAG’s salaries are 2.1% below the median
of peer agencies although the difference between SBCAG salaries and those of peer agencies
varies by position. Total compensation including benefits is 7.8% below the median of peer
agencies.
During closed session at the board’s August 20, 2015 meeting, Koff and Associates presented
recommendations for adjusting salaries for specific position classifications as well as increasing
the benefit allowance amount provided to all SBCAG employees to bring SBCAG into alignment
with the other comparator agencies. The attached resolution is consistent with the direction
provided by the board during the closed session. It is recommended that the board adopt the
resolution which provides for the following:



Rescinds existing classification and compensation plans and policies,
Adopts a new classification and compensation plan which includes:
o An updated job class table and authorizes 20 FTE positions (no change)
o An updated salary schedule reflecting a 1.5% cost of living adjustment
o Increase in the benefit allowance of $50/pay period at the beginning of
each year in FY 15/16 through FY 18/19



Makes the salary and benefit adjustments effective retroactive to the first pay
period of FY 15/16.

Staff has estimated that the cost of implementing all of the recommended salary and benefit
adjustments in FY 15/16 is approximately $81,200. This increase is within the amount
authorized by the board for salaries and benefits in the adopted FY 15/16 budget; therefore no
budget appropriation increase is needed.
COMMITTEE REVIEW:
The Executive Committee served as a steering committee for the classification and
compensation study and adopted recommendations that were presented to the full board at its
August 20, 2015 closed session meeting.
Attachments:
Resolution No. 15-29
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