
 

 
 

 

STAFF REPORT 
 
 
 
SUBJECT: LOSSAN RAIL CORRIDOR
 
 
MEETING DATE: December 17, 2009 AENDA ITEM: 6F  
 
 
STAFF CONTACT: Jim Kemp, Michael Powers 
 
 
RECOMMENDATION: 
 
1. Authorize approval of LOSSAN MOU.   
 
2. Authorize Board Chair to sign a letter to Caltrans Division of Rail supporting a Pacific 

Surfliner schedule revision to better serve peak hour travel ers between Santa Barb ara and 
Ventura counties and request letters of support from interested organizations. 

 
SUMMARY 
 
SBCAG is a member of the Los Angeles-San Diego-San Luis Obispo Rail Cor ridor Agency 
(LOSSAN), which assists Caltrans in coordina ting passen ger and co mmuter rail service in 
Southern California.  S BCAG is currently pursuing effort s to improve regional r ail service,  
including participating in the negotia tions among LOSSAN members to  explore the potential to  
develop a more regional and consolidated admin istrative institutional structure for the LOSSAN 
corridor, and requesting Caltrans adjust two state-funded Amtrak Pacific Surfliner trains to serve 
peak hour commuters in our region.  This effort will be furthered through an interagency  
memorandum of understanding (MOU) that  clearly articulates a shared vision, identifies th e 
business ca se tasks an d scope of work required to support implementation of that shared 
vision, identifies the budget, resource requirement and schedule associated with completing the 
necessary studies, and outlines the next steps after completion of business case analysis.   
 
One of the early action items explicitly identif ied in the  MOU is modifying the Pacif ic Surfliner  
schedule to better serve peak hour  passengers between Ventura and Santa Barbara counties 
thus reducing congestion on 101.  Funding co ntributions by member agencies for developing 
the business plan for integrating service in the LOSSAN corridor are based on ridership from all 
three services (Amtrak, Metrolink and Coaster).  SBCAG’s estimated share is $20,000 over this 
fiscal year and next fiscal year, with the funding for FY2010-11 coming from the Measure A  
South Coast commuter\passenger r ail program.   Staff and the Sout h Coast Su bregional 
Planning Committee are  recommending that the board app rove the MOU.  In add ition, staff is 
recommending that SBCAG send a letter of support for  schedule  r evisions to the Pacific 
Surfliner to better serve peak hour commuters between Ventura and Santa Barbara and seek 
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letters of su pport from other parties such as local governments, Vent ura County,  businesses, 
and rail advocacy groups that would also support a revision to the Surfliner schedule. 
 
DISCUSSION: 
 
The Los Angeles–San  Diego–San Luis Obisp o Ra il Corridor Agency (LOSSAN) is a join t 
powers age ncy composed of count ies along  th e Pacific Su rfliner rail corridor, extending from 
San Diego to San Luis Obispo.  LOSSAN advo cates for improvements in the San Luis Obispo–
San Diego coastal rail corridor. Current voting membershi p includes appointed a nd elected 
representation from Cal trans, Amtrak, and Los Angeles, Orange, Ventura, Santa Barbara, San 
Luis Obispo and San Diego Counties. SBCAG became a member of LOSSAN in 2001.   
 
Over the past several months the LOSSAN board has been discussing opportunities to enhance 
intercity rail services and promote  better integration of the three individual intercity and  
commuter rail service s operating  in the  co rridor so t hey appear more seamless and  
comprehensible to the traveling public.  At its Se ptember 9, 2009, meeting, the LOSSAN Board 
of Directors directed the me mber agency chief executive officers to draft a me morandum of  
understanding (MOU) that clearly a rticulates a shared vision, identifies the business case tasks 
and scope of work req uired to support implementation o f that shared vision, identifies the 
budget, resource requir ement and schedule  associated with completing the necessary studies, 
and outlines the next st eps after completion of business case analysis.  It is important to note  
that the Board directed this be accomplished by the executive officers of the respect ive member 
agencies.  This action to elevate this task to the CEOs was taken despite the fact that LOSSAN 
is staffed b y a Technical Advisory Co mmittee of these  same agencies.  This departure  
emphasizes the seriousness with which the board is taking this effort.  Since September agency 
CEOs have been in reg ular communication to  draft the MOU, which was approved with minor 
changes by the LOSSAN board at its meeti ng on October 28.   The board’s vote was 
unanimous, includ ing SBCAG’s LOSSAN repres entative Supervisor Carbajal.  The MOU 
approved by the LOSSAN board is attached a nd each of the member agencies is requesting  
approval by their respective governing boards. 
 
The MOU is accompanied by the jo b description for a project manager to oversee  this project  
and serve as staff to the LOSSAN board. T he job description for the Project Manager i s 
attached for your revie w. The salary of the  Project Ma nager and the development of the  
business p lan will be fi nanced by increased d ues from member agen cies.  The cost for this 
effort is estimated to be between $950,000 and $1.1 million over the next 18 months.  Some of 
these cost s will be off set by in-ki nd contribut ions for various work t asks by Caltrans and 
LOSSAN member agencies reducin g the total cost to member agencie s to between $550,000 
and $700,000.  At the LOSSAN boa rd meeting on December 9, a cost sharing allocation based 
on LOSSAN corridor ridership was approved, resulting in an estimated funding obligation for  
SBCAG (with 3% of rail corridor ridership) of about $20,000.  It is proposed that SBCAG’s share 
of the cost f or the development of the business plan be fun ded by the Measure A South Coast  
commuter\passenger rail program. 
 
The Memorandum of Understanding includes specific e arly actions to improve  and better 
coordinate Amtrak, Metrolink and Coaster passenger rail services in the corridor.  One of these  
actions will directly ben efit rail  service in  the south coast:  “Revise Amtrak schedule to better 
serve the Ventura-Santa Barbara peak period market (January, 2011).”   Retiming the Pacif ic 
Surfliner service is a high priority for our region and is consistent with the Measure A funded rail 
improvement program a nd the City of Santa Ba rbara’s “On Trak” Program.  To rei nforce the 
importance of this MOU-identified early acti on item, staff  is re commending the board chair  
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provide a letter to Caltrans Division of Rail that underscore s the benefits to our region and the  
Pacific Surfliner system as a whole of adjustin g the Pacific Surfliner schedule to better serve 
peak hour passengers b etween Ventura and Sa nta Barbara counties.  Staff also recommends  
that letters of support be requeste d by SBCAG from oth er groups t hat share o ur interest in 
seeing improved peak hour rail service, such as businesses and chambers of commerce, loca l 
governments, and Ventura County.    The position outlined  in the letter to retime t he Surfliner 
schedules is consistent  with the SBCAG board’s prior a ction to sup port the Cit y of Santa  
Barbara’s “On-Trac” proposal.   
 
In addition the MOU provides for the: “Implementation of a limited stop express service between 
San Diego, Orange County and Los Angeles with continuing service to Ventura, Santa Barbara, 
and San Luis Obispo (January 2011)”  This will reduce train runnin g times between major  
destinations in southern California.  
 
As a long-t erm measure, the busin ess plan will help the L OSSAN Bo ard: “ decide upon the 
appropriate institutional and organizational structure for the future success of the LOSSAN 
corridor.”  One of the possible out comes from th e development of a business plan may be th e 
formation of corridor-wide Joint Po wers Agency charged with responsi bility for overseeing and  
possibly operating all passenger rail services in the corridor.  Any such institutiona l restructuring 
will require a careful ex amination of the pros a nd cons an d a consen sus among the partne r 
agencies.  State legislation would be required to implement this recommendation.     
 
Staff recommends that board sup port these efforts by approving the MOU.  The MOU 
recognizes and supports retiming Pacific Surfliner service to address the demand for service by 
South Coast commuters.  In additi on, the MOU is non-binding.  The agreement will ensure 
SBCAG continues to be  an active p articipant in discussions and decisio ns about th e future of  
the LOSSAN rail corridor.  Funding contributions by member agencies also include development 
of a busine ss plan  for integrating service in th e corridor.  Funding will be based  on ridership  
from all thre e services ( Amtrak, Metrolink and Coaster).  SB CAG’s estimated share is $20 ,000 
over this fiscal year an d next fisca l year, with the fundin g for FY20 10-11 coming from the  
Measure A South Coast commuter\passenger rail program.   
 
COMMITTEE REVIEW:  
 
The South Coast Subregional Planning Committee met on December 2nd and received a briefing 
on the draft  MOU.  Th e committee unanimously recommended that the Board approve the 
MOU. 
 
 
ATTACHMENTS: 
 
Attachment 1: Memorandum of Understanding, LOSSAN Member Agencies 
Attachment 2: Project Manager Job Description 
Attachment 3: Draft letter of support for Pacific Surfliner schedule revision 



 

MEMORANDUM OF UNDERSTANDING 

BY AND BETWEEN 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

SAN DIEGO ASSOCIATION OF GOVERNMENTS 

NATIONAL RAILROAD PASSENGER CORPORATION  

NORTH COUNTY TRANSIT DISTRICT 

ORANGE COUNTY TRANSPORTATION AUTHORITY 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

VENTURA COUNTY TRANSPORTATION COMMISSION 

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS 

SAN LUIS OBISPO COUNCIL OF GOVERNMENTS 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 

CALIFORNIA HIGH-SPEED RAIL AUTHORITY 

 
 

This Memorandum of Understanding (MOU) dated October __, 2009 between (list all parties), 
(referred to herein individually as a Party and collectively as the “PARTIES” sets forth 
principles, responsibilities, activities and work, and funding needs required to support the 
development and implementation of a Business Plan for the LOSSAN corridor to support 
improved freight, commuter, intercity, and high speed rail operations in the corridor.   
 
Whereas the Los Angeles-San Diego-San Luis Obispo (LOSSAN) Rail Corridor runs through a 
six-county coastal region in southern and central California from the City of San Diego, to the 
City of Los Angeles, and terminates in the City of San Luis Obispo; 
 
Whereas the LOSSAN rail corridor is the second busiest intercity rail (Amtrak Pacific Surfliner 
service) corridor in the United States of America; 
 
Whereas, the LOSSAN Corridor is a federally recognized high speed rail corridor eligible for 
federal funding (Section 3043(c)(105) of SAFETEA-LU for New Starts funds) 
 
Whereas Metrolink and COASTER commuter rail services and Amtrak’s Pacific Surfliner 
service carried more than 8.5 million riders in FY 09 along the LOSSAN corridor; 
 
Whereas BNSF Railway and Union Pacific (UP) own portions of and provide freight rail 
transportation on the LOSSAN rail corridor that supports the movement of goods from the Ports 
of San Diego, Los Angeles, and Long Beach; 
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Whereas MTS, NCTD, OCTA, MTA, and VCTC own portions of the LOSSAN corridor railroad 
right of way; 
 
Whereas, MTA, SCAG, OCTA, NCTD, MTS (formerly MTDB), SANDAG, and Caltrans in 
1989 formed the LOSSAN Joint Powers Authority (JPA) to implement Study Group 
recommendations directed by Senate Bill 1095 (Craven) in 1987; 
 
Whereas, the LOSSAN Joint Powers Authority in 2002 added VCTC, SBCAG, SLOCOG, and 
SANDAG as voting members and appointed a full complement of directors from member 
agencies;  
 
Whereas, the LOSSAN JPA is advised by a Technical Advisory Committee (TAC) consisting of 
representatives from its member, ex officio, and advisory member agencies,  
 
Whereas, the LOSSAN Joint Powers Authority in 2007 completed the “LOSSAN North 
Strategic Business Plan” and the “LOSSAN Corridorwide Strategic Business Plan”; 
 
Whereas, Proposition 1B (2006), the Highway Safety, Traffic Reduction, Air Quality, and Port 
Security Bond Act of 2006, dedicates $400 million in state general obligation bonds to the state’s 
intercity rail program, including projects along the LOSSAN corridor, 
 
Whereas, Proposition 1A (2008), the Safe, Reliable High-Speed Passenger Train Bond Act for 
the 21st Century, dedicates $9 billion to the state’s High-Speed Train system, including HST 
improvements along the segments of the LOSSAN corridor and $950 million to urban feeder rail 
services including the Pacific Surfliners, Metrolink, COASTER, and other feeder services along 
the corridor,  
 
Whereas, President Obama in 2009 signed the American Recovery and Reinvestment Act, 
providing for $8 billion for high-speed and intercity passenger rail improvements nationwide; 
 
Whereas, the LOSSAN Joint Powers Authority has expended much time, effort, and public 
funding on studies and capital projects to support improved and expanded rail operations in the 
corridor; 
 
Whereas, the LOSSAN Joint Powers Authority recognizes the urgent need to advance efforts to 
support improved customer information, service(s) coordination, and operations to the following 
action at its meeting of September 9, 2009 directing the member agency chief executive officers 
(CEOs) to: 
 
(1) Draft a memorandum of understanding (MOU) that  

 
(a) clearly articulates our shared vision of 
 
 Short-term roles and responsibilities 
 Corridor-long responsibility and authority 
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 Corridor-long planning and investment ($6-8 billion by 2025) 
 Interactive electronic fare collection system 
 Recognition of the diverse nature of the corridor (e.g., North and South of Los 

Angeles Union Station; discretionary intercity and commuter passengers) 
 Better traveler information distribution including a consolidated timetable and 

corridor website 
 Focus on local partnerships 

 
(b) identifies the Business Plan tasks/scope of work required to support implementation of 

that shared vision,  
 
(c) identifies the budget, resource requirements, respective responsibilities, and schedule 

associated with completing the necessary studies, and  
 
(d) outlines the next steps after completion of Business Plan analysis. 

 
(2) Move forward with identification of the lead agency acting for LOSSAN to hire a project 

manager/principal (title to be determined and hereafter referred to as PM) to work 
independent of any one Party and  report directly to the LOSSAN Board of Directors, with 
input from the Technical Advisory Committee and oversight by a steering committee of 
member agency chief executive officers or their designee, and lead the development of a 
Business Plan that will provide the operating plan, ridership forecasts, capital and operating 
requirements and the public benefits associated with implementing a coordinated and 
expanded rail operations plan for the LOSSAN rail corridor and develop a draft job 
description for this position. 

 
(3) Work collaboratively to (a) build a Business Plan that accounts for the plans associated with 

intercity rail passenger service, local commuter rail services and freight rail services. The 
transportation plan will demonstrate the desire and ability to collaborate with member 
agencies for the success of the LOSSAN corridor and (b) to find an early victory that 
demonstrates that we can work collaboratively to implement initiatives (e.g., joint 
timetable). 

 
(4) Develop an initial work plan of tasks that can be completed in FY 2010 (October 2009 – 

June 2010) 
 
Whereas, the agency chief executive officers have worked collaboratively to implement the 
actions of the LOSSAN Joint Powers Authority at its meeting of September 9, 2009; 
 
NOW THEREFORE, the PARTIES hereby set forth their mutual understandings and actions 
required to support the implementation of the LOSSAN Joint Powers Authority action regarding 
Agenda Item #6 at its meeting of September 9, 2009; 
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Section 1   Vision for Corridor 
 
The parties agree to the following actions in order to implement a corridor vision: 
 

 Collectively provide the infrastructure to allow more peak period trains, faster through-
express trains and additional service improvements that meet current and future 
conventional and high-speed intercity, commuter, and freight demands both north and 
south of Los Angeles Union Station 

 Integrate regional fare policy and develop common fare media that are based in part on 
early implementation lessons in the corridor as appropriate (electronic revenue collection) 

 Integrate and/or coordinate operations and develop efficient operating schedules and 
dispatching for corridor services 

 Implement a strategy for seamless rail travel in the corridor 
 Collaborate to identify and establish new services for underserved markets 
 Integrate and improve traveler information 
 Coordinate with Long-Distance Passenger Rail and Motorcoach Services 

 
Section 2  Short-Term Actions 
 
The parties agree to the following short term actions: 
 

 Development of a scope of work for a Business Plan that identifies the required work to 
support the implementation of the shared vision for the corridor (August 2009; 
CEOs/TAC to lead). 
 

 Development of job description for the LOSSAN Corridor Program / Project Manager 
(October 2009; CEOs/TAC to lead) 
 

 Identify the budget, resource requirements and schedule associated with completing the 
Business Plan that includes ridership and revenue forecasting, operational modeling, 
operating and capital costs, and an analysis of the benefits of the proposed changes 
(including infrastructure, rolling stock, stations, fare collection technology, & 
management). (February 2010; PM to lead)  

 
 Development of a scope of work for the Program/Project Manager to focus on between 

October 2009 – April 2011 including completion of the Business Plan by September 
2010 (October 2009; CEOs/TAC to lead and the Project Manager is to detail this work 
plan within 30 days of hire) 

 
In an effort to make immediate changes that have a direct, positive experience on the traveling 
public, the parties agree to direct the PM to focus on the following early action items: 
 

 Implementation of service modifications of both COASTER and Metrolink service with a 
goal of serving under served markets (January 2011) 
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 Implementation of a program similar to the Rail 2 Rail Program to include COASTER, 
Metrolink & Amtrak under one unified program (June 2010) 

 
 Implementation of a limited stop express service between San Diego, Orange County and 

Los Angeles with continuing service to Ventura, Santa Barbara, and San Luis Obispo 
(January 2011) 

 
 Development of a joint timetable (January 2010) 

 
 Implementation of remaining tasks from the LOSSAN Corridor Quick Improvements 

Study, July 2008 (August 2010) 
 

 Revise Amtrak schedule to better serve the Ventura-Santa Barbara peak period market 
(January 2011) 

 
 Review these actions with the Business Plan for consistency (Ongoing) 

 
Section 3 -  Long-Term Actions 
 
Based upon the Business Plan, the parties agree to  
 

 decide upon the appropriate institutional and organizational structure for the future 
success of the LOSSAN corridor 

 
 implement  “Coast Daylight” services to close the gap in state-supported intercity rail 

services connecting downtown Los Angeles and downtown San Francisco along the coast 
route 

 
Section 4 -   Priority of Projects/Funding 
 
The parties agree to develop a prioritized program of projects with the goals of realizing the 
shared vision of the corridor without regard to operational and jurisdictional boundaries. 
 
Section 5 -  Board/Stakeholder Feedback 
 
Each member agency will be responsible for gathering comments and feedback from their 
respective Boards of Directors as a key input into this process. 
 
The parties also agree to solicit input from the Federal Railroad Administration in the 
development of the Business Plan and to consult the Railroad Corridor Transportation Plans 
Guidance Manual, FRA, July 8, 2005. 
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Non-binding Memorandum of Understanding 
  
The parties acknowledge and agree that this Memorandum of Understanding is a non-binding 
understanding of agreed upon vision, goals, and plans for the LOSSAN Corridor and not a 
contract.  Any definitive agreement reached in connection with the matters described herein shall 
be subject to the approval of the parties’ duly authorized representatives, which approval may be 
withheld or conditioned in their sole discretion.  No joint venture, partnership or other 
undertaking shall be deemed to exist as a result of this Memorandum of Understanding. 
 
 
 
 
 



 

LOSSAN Corridorwide Strategic Assessment Project Manager/Principal 
 
Salary Range:  $tbd 
 
Limited Term:  This position is budgeted for a period of up to 18 months.  This term may be 
extended and the scope of work expanded, at the discretion of the LOSSAN Board of Directors. 
 
Summary 
 
The Los Angeles-San Diego-San Luis Obispo R ail Corridor Agency (LOSSAN) is a joint powers 
authority of rail owners, operator s and plan ning agencies along t he six-coun ty southern 
California coastal rail corridor.  LOSSAN works to incr ease ridership, revenue, capacity,  
reliability, and safety on the 351-mile coastal  ra il line, which is shar ed by Amtrak’s Pacifi c 
Surfliner intercity passenger trains, Metrolink and COAST ER commut er rail trains, and BNSF 
Railway an d Union Pa cific freight  services.  The San Diego Association of Govern ments 
(SANDAG) is one of ten  member agencies and currently provides staff support to the LOSSAN 
Board of Directors and Technical Advisory Committee (TAC). 
 
LOSSAN and its member agencies have undertaken a corr idorwide strategic assessment and 
developed an initia l se rvice vision for passenger rail service in the  co rridor.  The se agencies 
have identified the need to hire a pr oject manager/principal to lead the n ext steps on this effort  
that begins with the development of a business plan that includes detailed operations modeling, 
ridership forecasts, capital and operating requirements, and an analysis of the public benefit of 
these changes.  
 
The prevailing candid ate will b e responsi ble for de veloping the Business Plan an d 
Implementation Strategy. 
 
The prevailing candidat e must work independ ently of any one LOSSAN me mber agency and 
will report d irectly to th e LOSSAN Board of Directors with  input from the LOSSAN TAC and  
oversight by a steering committee o f member a gency chief executive officers (CEOs) or their  
designee.  
 
Representative Duties 
  
Short Term 

 
 Lead and/or participate in the following short-term, early action items (target dates in 

parentheses): 
 
o Implementation of service modificat ions of bot h COAST ER and Metrolink service 

with a goal of serving under served markets (January 2011) 
 

o Implementation of a program similar to the Rail 2 Rail Program to include COASTER, 
Metrolink & Amtrak under one unified program (June 2010) 
 

o Implementation of a limited stop expr ess service between San Di ego, Orang e 
County and Los Angeles with continuing service to Ventura, Santa Barbara, and San 
Luis Obispo (January 2011) 

 
o Development of a joint timetable (January 2010) 

 



o Implementation of remaining tasks fr om the LOSSAN Corrid or Quick Improvement s 
Study, July 2008 (August 2010) 
 

o Revise Amt rak schedu le to better serve the Ventura-Santa Barbara peak period 
market (January 2011) 

 
o Review these actions with the Business Plan for consistency (Ongoing) 
 

 Work with the Board of Directors, TAC, and CEOs Steering Committee to identify the 
budget, resource requirements and schedule associated with completing the business 
plan that includes ridership and revenue forecasting, operational modeling, operating 
and capital costs, and an analysis of the benefits of the proposed changes (including 
infrastructure, rolling stock, stations, fare collection technology, & management)  and 
addresses the following vision for the corridor: 

 
o Collectively provide th e infrastructure to allow more  pe ak period trains, faste r 

through-express trains and additio nal servic e improve ments that meet  current and  
future conventional an d high-spee d intercity, commuter, and freight demands bot h 
north and south of Los Angeles Union Station 

 
o Integrate regional fare policy and develop common fare med ia that are based in part  

on early implementation lessons in the corr idor as approp riate (electronic revenu e 
collection) 

 
o Integrate and/or coordinate operations and develop efficient operating schedules and 

dispatching for corridor services 
 

o Implement a strategy for seamless rail travel in the corridor 
 

o Collaborate to identify and establish new services for underserved markets 
 

o Integrate and improve traveler information 
 
o Coordinate with Long-Distance Passenger Rail and Motorcoach Services 

 
 Focus on partnerships with local transportation agencies, jurisdictions. 

 
 Coordinate the development of an interactive electronic fare collection system to  

 
 Work with the Technical Advisory Committee (TAC) to coordinate the development and 

implementation of a corridor-wide prioritized program of projects and capital investment 
strategy which seeks to provide improvements to the corridor that focus on safety, 
capacity, speed and on-time performance improvements, based in part upon past 
corridor prioritization studies. 
 

Long term 
 

 With input from the Board of Directors, TAC, and member agency CEOs, determine the 
appropriate institutional and organizational structure for the future success of the 
LOSSAN corridor. 

 



 Assist with the implementation of the “Coast Daylight” services to close the gap in state-
supported intercity rail services connecting downtown Los Angeles and downtown San 
Francisco along the coast route. 

 
 Continue to refine and update the service vision, as conditions along the corridor unfold. 

 
 
Knowledge of: 

 Theories, principles and practices of rail transportation, market segmentation and 
pricing, equipment maintenance, railroad operations, and public administration  

 Administrative principles and methods, including goal setting, program and budget 
development and implementation capital and operating budgets  

 Social, political, and environmental issues influencing transit programs  
 Applicable local, state, and federal laws, rules, and regulations governing transportation 

planning and programming for a public agency 
 Theories, principles, and practices of rail scheduling 
 Theories, principles, and practices of rail system design and construction  
 Applicable local, state, and federal laws, rules, and regulations governing transportation 

policies for a public agency  
 Amtrak, COASTER and Metrolink routes and service structures  
 Statistical data collection and evaluation methods 
 Modern management theory 
 Transportation policy planning, and programming 
 Governmental organizations and policy making  
 Land use planning practice and theory  
 Administration and management  
 Consensus building  
 Public communications, electronic and print  
 Environmental regulations and community-based groups, as necessary for local 

initiatives 
 Senior executive decision making processes 

Ability to: 

 Monitor operating performance, facilitate problem resolution, and direct efforts to achieve 
continual improvement in service quality 

 Develop, implement, and direct budgets, goals, and business plans 
 Coordinate the development among LOSSAN carriers of coordinated service plans 

allowing maximum network connectivity and identifying actions that would improve 
system connectivity 

 Compile, analyze, and interpret complex data  
 Exercise judgment and creativity in making decisions  
 Analyze situations, identify problems, recommend solutions, and evaluate outcome  
 Understand, interpret, and apply laws, rules, regulations, policies, procedures, contracts, 

and budgets  
 Determine strategies to achieve goals  
 Plan financial and staffing needs  
 Prepare comprehensive reports, Board reports and correspondence  
 Interact professionally with various levels of employees and outside representatives  
 Supervise and motivate subordinate staff 
 Establish and implement policies and procedures  



 Represent the Agency before elected officials and the public 
 Analyze complex problems and develop sound solutions 
 Think and act strategically 
 Make decisions and implement quickly 
 Translate technical and legal information into easy to understand information 
 Develop and administer complex plans programs and projects 
 Communicate and work successfully with elected and appointed government officials, 

business and community organizations, interest groups and stakeholders 
 Communicate effectively and clearly, orally and in writing  

Minimum Qualifications 

 Bachelor's degree - Business, Public Administration, Planning, or other related field  
 Master's degree in related field desirable 
 Five years' Program/Project management-level experience in rail or transit operations or 

planning 
 Direct experience with State and Federal funding 
 Progressive increase in responsibilities 
 Experience in working with a Board of elected officials 

 
Program, Pay, and Perks 
 
(add section) 
 
How to Apply 
 
(add section) 
 
 



ATTACHMENT 3   -    DRAFT          (Item 6F) 
 
 

December 17, 2009 
 
Mr. Bill Bronte  
Caltrans Division of Rail 
P.O. Box 942874 
Sacramento, CA  94274 

 
Subject:  Pacific Surfliner Schedule Revision 
 
 
Dear Mr. Bronte: 
 
The Santa Barbara County Association of Governments strongly supports adjusting the current 
Pacific Surfliner schedule to serve peak-hour passengers between Santa Barbara and Ventura 
counties.  Currently, Surfliner #799 arrives in Santa Barbara and Goleta after 10:00AM and 
Surfliner #798 departs Santa Barbara and Goleta before 5:00PM.  An earlier #799 arrival time in 
Santa Barbara, at 7:30AM, will significantly boost ridership on this train.  Adjusting the #798 to 
depart Santa Barbara after 5:00PM to better meet existing demand will have a similar effect, 
appealing to many more passengers traveling to the cities of Ventura, Oxnard, Camarillo, and 
points further south after they finish their work day.   
 

Recommended Pacific Surfliner Adjustments 
 Morning Service  Afternoon Service 

Train #799  #798 

Carpinteria 7:15AM Goleta 5:15PM 

Santa Barbara 7:30AM Santa Barbara 5:27PM 

Goleta 7:42AM Carpinteria 5:39PM 

 

Adjusting Pacific Surfliner service in our region is necessary to create attractive rail service as an 
alternative to Highway 101, which is frequently heavily congested.  Highway 101 is the only 
vehicular connection between Santa Barbara and Ventura counties and four major highway 
construction projects over the next fifteen years will heavily impact the flow of traffic on this 
vital link between the two regions.  Government agencies, community organizations, and private 
employers are all highly supportive of developing inter-city rail service that will relieve the 
congestion on Highway 101.  Fortunately, capital funding for new locomotives and passenger 
cars is not necessary to provide better rail options for regional travelers, only adjustments to the 
existing Pacific Surfliner schedule. 

As signatories to the LOSSAN Memorandum of Understanding adopted by the LOSSAN board 
in October 2009, the Santa Barbara County Association of Governments, Caltrans Division of 
Rail, the Ventura County Transportation Commission, and other member agencies are committed 



to revising the Pacific Surfliner schedule to better serve the Ventura-Santa Barbara peak period 
market (Section 2 – Short Term Actions).  Adjusting the Surfliner schedule in our region was 
specifically identified and located in the Early Action section of the MOU because it is 
considered an attainable accomplishment that will help “make immediate changes that have a 
direct, positive experience on the traveling public.” 

Beginning in 2010, Santa Barbara County will have annual funding available to support 
enhanced passenger rail service as a result of the adoption by voters in 2008 of the Measure A 
Transportation Investment Plan.  Measure A will provide $25 million over 30 years to improve 
and enhance rail service in our region.  SBCAG is currently developing a Strategic Plan that will 
identify funding opportunities available for the Measure A passenger rail program. 

With the state facing severe financial constraints, improving the efficiency and productivity of 
state-supported train service is crucial, and modifying the #799 and #798 trains to better serve 
regional travelers will increase ridership and fare revenue on these two trips.  SBCAG strongly 
encourages Caltrans Division of Rail to adjust the Pacific Surfliner schedule as noted above, 
which will increase the efficiency and effectiveness of the entire Pacific Surfliner system.  

 
Sincerely, 
 
 
Lupe Alvarez 
Chair 
Santa Barbara County Association of Governments 


