
 
 

 

 

 

 

 
 

STAFF REPORT 
 
 
 
SUBJECT:  Unmet Transit Needs  
 
 
MEETING DATE: December 17, 2009    AGENDA ITEM: 6B 
 
 
STAFF CONTACT: Aubrey Spilde, Michael Powers 
 
  
RECOMMENDATION: 
 
Receive summary of Unmet Transit Needs outreach process for 2010-11 and set public hearing 
on unmet transit needs for January 21, 2010, 10:00 AM time certain in Santa Maria. 
 
 
SUMMARY: 
 
SBCAG, as the Regional Transportation Planning Agency (RTPA) for Santa Barbara County, 
administers California Transportation Development Act (TDA) funding.  SBCAG must conduct 
an annual transit needs assessment to determine whether or not there are any unmet transit 
needs that are reasonable to meet before allocating TDA funds for non-transit purposes.  The 
transit needs assessment includes a public outreach process with a public hearing.  Since the 
City of Lompoc and unincorporated North Santa Barbara County plan on requesting FY 2010-11 
TDA funds for non-transit purposes, SBCAG must conduct the 2010 Transit Needs Assessment.  
Staff recommends the board schedule a public hearing for January 21, 2010, 10:00 AM time 
certain in Santa Maria. 
 
 
DISCUSSION: 
 
The California Transportation Development Act (TDA) provides annual funding for public 
transportation.  SBCAG, as the Regional Transportation Planning Agency (RTPA) for Santa 
Barbara County, administers the TDA, allocating funds to the cities, the County, and transit 
operators.  Transit is the priority use for TDA funds.  TDA Local Transportation Fund (LTF) 
funds may be used for non-transit purposes (i.e., streets and roads), but only if there are no 
unmet transit needs that are reasonable to meet.  
 
If a claimant requests to use LTF funds for non-transit purposes, SBCAG must first determine 
whether or not there are unmet needs that are reasonable to meet within the claimant’s 
jurisdiction.  The Santa Barbara Metropolitan Transit District (including the cities of Carpinteria, 
Goleta, and Santa Barbara, and unincorporated South Santa Barbara County) claims all TDA 
funds for transit.  During this upcoming fiscal year, staffs from the cities of Buellton, Guadalupe, 
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Santa Maria, and Solvang have indicated their agencies plan to use all their FY 2010-11 TDA 
funds for transit purposes. However, staff from the City of Lompoc and unincorporated North 
Santa Barbara County plan on requesting FY 2010-11 TDA funds for non-transit purposes.  
Before approving the allocation of TDA funds for streets and roads purposes SBCAG must first 
make the determination if there are unmet transit needs that are reasonable to meet within the 
City of Lompoc and unincorporated North Santa Barbara County. SBCAG accomplishes this by 
conducting a transit needs assessment.   
 
The transit needs assessment includes a public outreach process to collect requests for new or 
expanded transit service.  As part of the public outreach process, SBCAG must conduct a public 
hearing to solicit comments on unmet transit needs that may exist within the City of Lompoc and 
unincorporated North Santa Barbara County and that might be reasonable to meet by 
establishing or contracting for new public transportation or specialized transportation services or 
by expanding existing services.  Staff recommends the board schedule the public hearing for 
January 21, 2010, 10:00 AM time certain in Santa Maria.  Notice of the hearing (see public 
outreach materials in attachments 1-3) will be sent to newspapers throughout the County 
including the Vandenberg Air Force Base edition of the Santa Maria Times, English and 
Spanish language radio and television stations, transit operators, social service providers, North 
County high schools and colleges, etc., and is posted on the SBCAG website.   
 
In addition to the public hearing, the cities of Lompoc and Santa Maria must hold public 
workshops to discuss schedules, routes and desired changes to public transit services.  The 
cities hold the workshops per a settlement agreement over a prior unmet transit needs lawsuit.  
City of Lompoc Transit (COLT) held a public workshop on Wednesday, November 18, 2009.  
Santa Maria Area Transit (SMAT) held six public workshops on its draft Short Range Transit 
Plan (SRTP) in August and September 2009.  (The Santa Barbara County Transit Advisory 
Committee (SBCTAC) agreed the input provided at the SRTP workshops will be sufficient for 
the Unmet Transit Needs public outreach process and SMAT need not hold an additional 
workshop in 2009.)  Representatives from the two cities and the County of Santa Barbara will 
present the input received at the workshops to SBCTAC in January, 2010.  MTD will also 
present input received from its ongoing outreach program. 
 
Since transit providers throughout the county will be participating in an extensive on-board 
survey tied to the April 2010 US Census, SBCTAC agreed it would be best not to conduct 
additional surveying regarding unmet transit needs.  (Last year North County transit providers 
coordinated surveying of both transit riders and the general public in English and Spanish.  
COAST (Coalition for Sustainable Transportation), PUEBLO (People United for Economic 
Justice Building Leadership through Organizing), and SBCAN (Santa Barbara County Action 
Network) were invited to participate in the survey process and SBCAG received 61 completed 
surveys.) 
 
SBCAG will again collect input from the public via telephone, e-mail, and online public comment 
form: www.sbcag.org/public-comment__1.html.   
 
After the January 29, 2010, deadline for public comment, SBCAG staff will meet with SBCTAC 
to discuss requests for new or expanded services and, if appropriate, the proposed method to 
implement and pay for such services.  SBCTAC will provide a recommendation to SBCAG.   
 
SBCAG staff will analyze all requests using the SBCAG board’s adopted definition of “unmet 
transit need” and criteria for “reasonable to meet” (see Attachment 4), taking SBCTAC’s 
recommendations into consideration.  Staff will present draft recommended findings to SBCTAC 
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and the board in March or April, and final recommended findings for review and approval in April 
or May.   
 
The board is only required to make findings regarding unmet transit needs in jurisdictions that 
propose to use TDA funds for non-transit purposes (the City of Lompoc and unincorporated 
North Santa Barbara County).  If SBCAG finds there are unmet transit needs that are 
reasonable to meet within a jurisdiction requesting LTF funds for non-transit purposes, the 
jurisdiction must meet the unmet transit needs before allocating any funds for non-transit 
purposes.  Only if SBCAG determines there are no unmet transit needs that are reasonable to 
meet may a jurisdiction allocate funds for non-transit purposes.  The board is scheduled to 
allocate FY 2010-11 TDA funds at its June 17, 2010 meeting. 
 
 
COMMITTEE REVIEW:   
 
At its meeting on October 13, 2009, SBCTAC discussed options and provided direction on 
outreach efforts for 2010 transit needs process, received input on local agency transit 
workshops and plans for public input, and approved the type, design, and distribution of Unmet 
Transit Needs public outreach materials. 
 
 
ATTACHMENTS:  
 
Attachment 1: Public Notice Display Ad 
Attachment 2: Press Release 
Attachment 3: Flyer 
Attachment 4: Unmet Transit Need Definition and Reasonable to Meet Criteria 
 
 
     



  
 

 
 

 

Attachment 1: Public Notice Display Ad 
 
 
 
 
 

 
PUBLIC HEARING NOTICE 
UNMET TRANSIT NEEDS 

The Santa Barbara County Association of Governments 
(SBCAG) is holding a hearing to receive public comment on 
transit needs in Santa Barbara County, as required under 
Section 99401.5 of the Public Utilities Code. 
 
The hearing will be held: 
Date: Thursday, January 21, 2010 
Time: 10:00 AM (time certain) 
Place: Board of Supervisors Hearing Room 

511 East Lakeside Parkway 
Santa Maria, CA 

Remote testimony will be available at the Board of 
Supervisors Hearing Room, 105 E. Anapamu Street, 4th 
Floor, Santa Barbara. 
 
If you cannot attend the hearing, you may still submit written 
comments up until Friday, January 29, 2010.  You may e-mail 
them to comment@sbcag.org or mail them to SBCAG at 260 
North San Antonio Road, Suite B, Santa Barbara, CA 93110.  
You may also submit comments using the online public 
comment form at www.sbcag.org.   
 
In compliance with the Americans with Disabilities Act, 
individuals needing special accommodations to participate in 
the meeting should contact SBCAG at least three working 
days prior to the meeting at (805) 961-8900.   
 
For more information, call SBCAG at 961-8900.  Favor de 
llamar a SBCAG al 961-8900, para más información del 
reunión. 



  
 

 
 

 

Attachment 2: Press Release 
 
 
 

 
 
 
 
PRESS RELEASE 
 
 
For Immediate Release          
Contact:  Gregg Hart       961-8905 
 
 
How can the bus better serve your needs? 
 
The Santa Barbara County Association of Governments would like to hear what new bus routes 
or service schedules are needed in north Santa Barbara County to get local residents where 
they need to go.  The public is invited to attend an Unmet Transit Needs public hearing on 
January 21st at 10:00 am to let our local government leaders hear your ideas on ways to 
improve local and regional community bus service.   The hearing will be held at the Santa 
Barbara County Board of Supervisors Hearing Room at the County Government Center in 
Santa Maria, 511 East Lakeside Parkway.  If you cannot attend the meeting, you may call the 
Santa Barbara County Association of Governments at 961-8900 or e-mail comment@sbcag.org 
to add your comments to the record.     
 
¿Cómo puede servir mejor el autobús a sus necesidades?  
 
La Asociación del Condado de Santa Barbara de Gobiernos quiere oír cuales servicios o 
recorridos nuevos del autobús se necesitan en el Condado del norte de Santa Barbara para 
ayudarle llegar a donde usted necesita ir. Favor de asistir una audiencia pública que se oye en 
el 21 de Enero a las 10:00 AM paraque los líderes de administración municipal oigan sus ideas 
en maneras de mejorar el servicio de autobus de la communidad. La audiencia estará en el 
quarto de audiencia del Santa Barbara Board of Supervisors en el Centro de Gobierno en Santa 
Maria, en el 511 East Lakeside Parkway.  Si usted no puede asistir la audiencia, usted puede 
llamar al Santa Barbara County Association of Governments al 961-8900 o manda su correo 
electrónico a comment@sbcag.org para dar sus comentarios al registro.  
 
 
 



  
 

 
 

 

Attachment 3: Flyer 
 

 



 

 
 



  
 

 
 

 

Attachment 4: Unmet Transit Need Definition and Reasonable to Meet Criteria 
 
 
UNMET TRANSIT NEED DEFINITION 
Adopted by SBCAG Board on January 19, 2006 
 
An unmet transit need is the expressed or identified need of the community for additional public 
transportation services to meet existing basic mobility needs, which are not currently being met 
through the existing system of public transit services or private transportation services.  
Included, at a minimum, are those public transportation or specialized services which are 
identified in the Regional Transportation Plan, short-range transit plan, and/or transit 
development plan that have not been implemented or funded. 
 
If an expressed or identified need is determined by SBCAG to be an “operational issue”, it shall 
not be considered to be an unmet transit need.  Requests that do not require an identifiable 
additional increment of service will generally be considered operational.  Issues such as, but not 
limited to, the adequacy of location of bus stops, minor route improvements, marketing, and 
service reliability will generally be considered operational. 
 
The identified needs must be for the system of general public transit services.  All eligible users 
of a given service should have equivalent access or opportunity to use the service. 
 
 
REASONABLE TO MEET CRITERIA 
Adopted by SBCAG Board on December 21, 2006 
 
An identified unmet transit need shall be determined to be “reasonable to meet” if SBCAG 
determines that the transit service will be in general compliance with the following criteria: 

1. Can be implemented consistent with the transportation improvement priorities, policies 
and performance standards contained in the Regional Transportation Plan, the transit 
development plan, or the short-range transit plan for the area. 

2. Can be implemented safely and in accordance with local, state, and federal laws and 
regulations. 

3. Excluding the first three years of operation, the additional transit service shall not cause 
the system of which it is a part to fail to meet systemwide performance standards 
including:  

a. the operator’s ability to maintain the required fare to operating cost ratio;  
b. the estimated number of passengers carried per service hour for proposed 

service shall be in the range of other similar services provided; and 
4. The proposed service would not cause claimant to incur expenses in excess of the 

maximum allocation of TDA funds. 
5. The proposed service is projected to reach a 20% fare box recovery within 3 years, 10% 

in non-urbanized areas providing rural services, 10% in non urbanized areas serving 
urbanized areas, and projected to show continuous progress toward meeting the fare 
box recovery ratio within 3 years. 

 


