
 

 

 

 
 

 
SUBJECT: Federal Legislative Agenda 
 
MEETING DATE: December 17, 2009 AGENDA ITEM:  12 
 
STAFF CONTACT: Jim Kemp, Gregg Hart 
 
RECOMMENDATION:  Receive a presentation on federal transportation legislative 
strategy from SBCAG lobbyist Thomas Walters & Associates. 
 
SUMMARY: 
 
At the June 18, 2009 meeting, the board hired the firm of Thomas Walters & Associates 
for FY 2009/10 to assist in advocating with our congressional representatives and 
federal executive branch officials on behalf of SBCAG’s projects and legislative priorities.   
The scope of work for Walters & Associates includes advising SBCAG of the political 
and financially feasibility of its federal legislative agenda, developing appropriate 
strategies, monitoring pending legislation pertaining to the legislative agenda and keep 
SBCAG staff apprised of legislation, and represent SBCAG in Washington, DC in terms 
of communicating SBCAG’s legislative platform to the appropriate elected 
representatives, key committee members, federal agencies and other actors as needed.  
The firm also crafted itineraries and facilitated meetings for SBCAG Board members that 
traveled back to Washington D.C. in May this year.  .   
 
Given the significant federal transportation legislation and funding opportunities under 
consideration by Congress this year including the American Recovery and Reinvestment 
Act of 2009, reauthorization of SAFETEA-LU, and the need to leverage $500 million in 
state or federal funding matching funds to deliver Measure A projects and programs, it is 
a particularly important year for SBCAG to be well represented in Washington, DC.   
 
Mr. Don Gilchrest of Thomas Walters & Associates will be in attendance at the board 
meeting and will update the board on current events in Washington D.C. that will affect 
our legislative agenda for FFY 2010/11 and strategies he recommends pursuing in the 
upcoming year to maximize our chances for success.    
 
DISCUSSION: 
 
Many of the local agencies in Santa Barbara County, including the County of Santa 
Barbara, the City of Santa Maria and the City of Santa Barbara employ federal lobbyists 
to assist in advocating with our congressional representatives and executive branch 
officials on behalf of local projects and legislative priorities.   Around the State of 
California, many Regional Transportation Planning Agencies (RTPA) of similar size to 
SBCAG including the Sonoma, Tulare, Fresno and Monterey County RTPAs also utilize 
federal lobbyists to advocate on behalf of the agencies’ interests in Washington.  

 
STAFF REPORT 

 



 
In April, the SBCAG Board authorized the Executive Director to sign a short term 
contract with a federal lobbyist to assist in preparing advocacy materials and setting 
meetings for SBCAG Board members traveling to Washington DC in support of 
SBCAG’s federal transportation earmark requests.   Walters and Associates arranged 
meetings on May 13-15 in Washington DC with members of Congress and/or their staff, 
committee staff and USDOT staff members.  The SBCAG delegation, which included 
Chair Alvarez, board member Hicks and executive director Kemp (Vice-chair Carbajal 
was forced to cancel the trip to DC due to the Jesusita Fire) met with Congressmember 
Capps, staff for Senators Feinstein and Boxer and Congressmember Gallegly, USDOT 
staff from the Federal Transit Administration, Federal Highway Administration and 
Federal Railroad Administration.   
 
The board also expressed interest in retaining the services of a lobbyist on a longer term 
basis to represent SBCAG.  At the May SBCAG Board meeting, the board voted 
unanimously to authorize the release of a Request for Proposal (RFP) for federal 
advocacy and lobbying services.  On May 26th the RFP was sent to 14 firms with federal 
government lobbying expertise and particular experience in transportation funding 
advocacy. Seven firms responded to the RFP; Thomas Walters & Associates, Marlowe 
& Company, Carmen Group, Alcalde & Fay, Van Scoyoc Associates, CJ Strategies and 
Holland & Knight. The proposals ranged in cost from to $36,000 to $120,000 per year. 
 
An ad hoc board committee comprised of members Carbajal, Hicks, Armendariz and 
Lavagnino interviewed the prospective firms on June 15th and recommended SBCAG 
sign a federal advocacy services contract with Thomas Walters and Associates at a 
price not to exceed $54,000.  The contract term runs from July 1, 2009 to June 30, 2010 
and allows the board to authorize up to two one-year extensions of the agreement.   
      
The scope of services described in the federal advocacy services contract with Thomas 
Walters and Associates are below: 
 

1. Advise SBCAG of the political and financially feasibility of the legislative agenda 
and develop appropriate strategies in consultation with SBCAG staff. 

 
2. Advise on presentation (organization, formatting, etc.) of legislative materials and 

funding grant applications. 
 

3. Assist in drafting materials and correspondence to support advocacy for 
legislative agenda. 

 
4. Research funding requests and provide SBCAG with appropriations bill, 

department, and account information for the legislative agenda. 
 

5. Monitor pending legislation pertaining to legislative agenda and keep SBCAG 
staff apprised of legislation. 

 
6. Represent SBCAG in Washington, DC in terms of communicating SBCAG’s 

legislative platform to the appropriate elected representatives, key Committee 
members, federal agencies and other actors as needed. 
 

7. Participate in the crafting of itineraries and facilitating meetings with Washington, 
DC delegation for SBCAG Board members and other staff as needed.  It is 
anticipated that least two Board members will travel to Washington, DC in FY 
2009/10. 

 
8. Travel to Santa Barbara County as needed, with a minimum of one visit a year.  

Participation via teleconference with SBCAG staff at least quarterly. 



 
SBCAG staff has been working closely with Thomas Walters and Associates to develop 
and implement short and long term federal advocacy strategies including requests for 
discretionary federal funding through the annual budget appropriations and funding 
authorization processes.  For FFY 2009/10, SBCAG submitted seven projects to our 
congressional representatives for both the FY 2009-10 appropriations bill and the federal 
reauthorization of the current Safe, Accountable, Flexible, Efficient Transportation Equity 
Act: A Legacy for Users (SAFETEA-LU) legislation which expired on September 30, 
2009.  Three of these projects were also submitted last year for the FY 2008-09 
appropriations bill.  However, Congress has instituted a number of reforms in the 
appropriations process, including a significant reduction in the number of earmarks.  
Consequently, none of the requests submitted in either fiscal year were funded. A multi-
year transportation authorization bill provides another opportunity to seek funding for 
additional projects in the County since it is anticipated that the new bill will authorize 
expenditures on surface transportation programs for highways, highway safety, and 
transit for at least the next five years.  
 
Beginning after the New Year, the 2009/2010 federal budget appropriations and 
transportation funding reauthorization cycles will start.  Since the current transportation 
funding authorization bill, SAFETEA-LU, expired on September 30, 2009, transportation 
funding has been provided by a series of short-term continuing resolutions which 
effectively extend SAFETEA-LU for a limited number of months with programs generally 
funded at amounts proportionate to their original authorization levels.  The new federal 
transportation program is being dubbed MAP-21, Moving Ahead for Progress in the 21st 
Century, and would authorize the federal surface transportation programs for highways, 
highway safety, and transit for the next five years. The reauthorization allows additional 
opportunity to submit funding requests for projects in Santa Barbara County.  
 
Mr. Don Gilchrest of Thomas Walters & Associates, SBCAG’s federal lobbying firm, will 
be in attendance at the board meeting and will update the board on current events in 
Washington D.C. that will affect our legislative agenda for FFY 2010/11 and strategies 
he recommends pursuing in the upcoming year to maximize our chances for success.    
 
Staff will work closely with our lobbyists to identify specific projects and legislative 
priorities for the upcoming year.  These will be presented to the board for approval in 
January.   
 
COMMITTEE REVIEW:  None. 


