
 
 

 
 

 
STAFF REPORT 

 
 
 
SUBJECT: Hybrid Utility Vehicle Earmark 
 
MEETING DATE: October 15, 2009 AGENDA ITEM:  6B 
 
STAFF CONTACT: Steve VanDenburgh and Sarkes Khachek 
 
RECOMMENDATION: 
 
Approve the cities of Guadalupe and Lompoc as the co-sponsors of a hybrid utility vehicle 
project. 
 
SUMMARY: 
 
At the August TTAC meeting, SBCAG staff notified the committee that an $80,000 federal 
earmark secured by Congresswoman Lois Capps four years ago is still available for a Hybrid 
Utility Vehicle project.  The purpose of the earmark is to evaluate the air quality and congestion 
relief benefits of a hybrid utility vehicle in Santa Barbara County.  The party that requested the 
earmark, a private company, has left the county and the earmark is sitting unused with no 
expiration date.  SBCAG is listed as the sponsor in the Federal Transportation Improvement 
Program (FTIP) as a placeholder.  SBCAG staff asked agencies represented on TTAC that 
were interested in being the sponsor, and could provide a required 20% local match, to submit a 
letter of interest to SBCAG by August 21.  The cities of Guadalupe and Lompoc responded.  
TTAC recommended they be co-sponsors of the hybrid utility vehicle earmark, with 70% of the 
earmarked for Lompoc, and 30% for Guadalupe.   
 
DISCUSSION: 
 
Included in SBCAG’s Federal Transportation Improvement Program (FTIP) is an $80,000 
earmark for a Hybrid Utility Vehicle, with a $20,000 local match requirement.  The purpose of 
the earmark as listed in SAFETEA-LU is to “Evaluate the air quality and congestion relief 
benefits of a hybrid utility vehicle in Santa Barbara County.”    SBCAG staff presumes that this 
would entail purchasing a hybrid vehicle, or retrofitting a gas-powered vehicle, and studying its 
benefits.   
 
The earmark was included in SAFETEA-LU at the request of Congresswoman Capps and was 
directed to the Electric Transportation Company in Santa Barbara.   ETC was purchased by 
another company, ZAP, after the funds were earmarked.  At the time, there was some interest 
by ZAP in this funding, but ZAP has never followed up and the funds are sitting unused.   ZAP is 
located in the city of Santa Rosa in Sonoma County, whereas the earmark language requires 
that the vehicle be located in Santa Barbara County.  The Congresswoman’s office supports 
SBCAG finding another party or parties in-county to be the project sponsor.   Currently, SBCAG 
is the placeholder project sponsor in the FTIP. 
 



  

At the August TTAC meeting, SBCAG staff notified the committee that the earmark is available.  
SBCAG staff requested that agencies interested in being the sponsor submit a letter of interest 
to SBCAG by August 21, 2009.  By the deadline, SBCAG received letters of interest from the 
cities of Guadalupe and Lompoc. 
 
The City of Guadalupe has proposed using the earmark to purchase one hybrid vehicle which 
would replace a high mileage, unreliable, gas-powered vehicle used by a public works 
supervisor.  The City of Lompoc has proposed to replace three gasoline powered vehicles used 
by its parking enforcement staff with three all electric utility vehicles.  The city also proposes to 
construct a vehicle charging station with the earmark. 
 
TTAC recommended that the two jurisdictions split the funds with Lompoc receiving 70% and 
Guadalupe receiving the remaining 30%.  Each jurisdiction will need to provide the necessary 
local match and they have assured SBCAG staff they have the necessary funding available. 
 
Following approval by the SBCAG Board, SBCAG will change the project sponsor agency from 
SBCAG to the cities of Guadalupe and Lompoc in the FTIP.  The city of Lompoc will receive 
70% of the earmark, or $56,000, and the city of Guadalupe will receive the remaining 30% of 
the available federal funds, or $24,000 for their respective projects. 
 
 
Recommendation 
 
Approve the cities of Guadalupe and Lompoc as the co-sponsors of a hybrid utility vehicle 
project. 
 
 



    

      

 

 

 

 

 

 

 

August 21, 2009 

 

Via E Mail 

 

Jim Kemp, Executive Director 

Santa Barbara County Association of Governments 

 

Subject:  Hybrid Utility Vehicle Earmark-Letter of Interest to Become a Project Sponsor 

 

Dear Mr. Kemp, 

 

In follow up to my telephone discussion with Sarkes Khachek today, the City of Guadalupe 

is interested in becoming a project sponsor for a hybrid utility vehicle.   

 

There is an earmark in the amount of $80,000 in the FTIP that is available to SBCAG. 

 

It is our understanding that the City’s matching amount is $20,000 and that it is our desire to 

use Measure D funds or a similar transportation fund for the matching amount.   

 

At this time, it is the City’s desire to purchase a vehicle for the Public Works Superintendent. 

 

Thank you for this opportunity. 

 

Sincerely, 

 

 

Dennis Delzeit, P.E. 

City Engineer 

 

            

CITY ENGINEER 

 

City of Guadalupe 

918 Obispo Street 

Guadalupe, CA  93434 

Tel (805) 356-3891 

Fax (805) 343-5512 




